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Governance of Health and Social Care in Wales: The Role of Nursing and the Importance of Policy Compliance
Introduction
Governance in health and social care refers to the system rules, policies, and processes that ensure quality, accepting responsibility, safety, and quality in the way services are delivered Act 1974. In Wales, governance is especially important because health and social care services must protect people, respect their rights and promote high standards of professional practice Act1974. This essay focuses on the governance of the nursing role in adult care in Wales. It explains the main governance policies that guide nursing practice and discusses why governance is important for keeping people safe. There are also consequences when rules are not followed, so real-life examples from the sector will be used.

Adult nurses in Wales play a key role in supporting older adult people with chronic illnesses. Their responsibilities include giving medication, delivering personal care, monitoring heath conditions, documenting care activities and working with other professionals. Nurses work directly with emotional people; they must follow rules and guidelines to do so. Governance helps nurses make safe decisions, protect people’s rights, and reduce risks such as abuse. It is controlled by national laws, professional bodies such as the nursing and Midwifery Council (NMC), and organisations like Healthcare Inspectorate Wales (HIW) and social care Wales. 

One of the most important policies guiding nurses is the nursing and Midwifery Council (NMC) Code of professional standards ref. This code sets that nurses should support people, practising safely and effectively, maintain reliability, and being honest and accepting responsibility (NMC, 2018). For example, the NMC Code requires nurses to report and give help for conditions, keep clear records, respect confidentiality, and get informed consent before delivering care. In a real-life situation, if a nurse in residential home notices that medication is being stored incorrectly or given at the wrong time, they must report it immediately otherwise it will be a big problem. This rule protects residents from harm and ensures that medication procedures always remain safe.
 
The very important governance framework in Wales is the social services and well-being (Wales). Act2014. This law aims to improve the quality of social care to raise the right and well-being of people who receive good support. It focusses on person-centred care, protect them from harm, and all staff must work together within the profession (Walsh Government ,2014) For nurses, this means they must include individuals in decisions about their care, listen to their decision and work with a family member too. For example, if an older adult with dementia prefers routines such as bathing at certain time of the day, the nursing should respect this preference to achieve person-centred care and to support their emotional well-being and reduce anxiety.

Consequences
Governance in Wales also include the Heath and safety at work Act 1974, which requires care providers to make workplace safe for both employees and people they care for. This law is relevant to nurses in social care because they deal with equipment such as hoists, wheelchair, and medication that can Couse accident if not handled correctly. Real-life examples include safe moving and handling procedures. If a nurse does not follow training guidelines for lifting a patient, the person could fall or getting injured. Therefore, the law holds nurses and employers responsible for ensuring safe working practices.
The Mental Capacity Act 2005 is another key policy that affect nurses in adult social care. This Act protects people who may lack the ability to make decisions for themselves due to conditions such as dementia, leaning disabilities, or brain injuries. The Act state that adults must be assumed to have capacity unless proven otherwise, and any decision made on their behalf must be in their best interests (Government of Wales, 2005). For Example, a nurse must check if a resident with dementia can decide whether they want to take medication. If the person cannot understand or communication the decision, the nurse must follow a best-interest process, involving family members and other professionals. This prevents neglect and protects the person’s rights.
To protect adult from harm, Wales also relies on the Wales Safeguarding Procedures and the safeguarding expectation of Social Care Wales. Safeguarding governance requires nurse to report signs of abuse or neglect very soon. A real-life example can be seen in cases where care staff noticed unexplained bruises on a resident, because of the governance rules, the nurse must document the concerns and ensure the person to keep it safe while an investigation happens. In Wales, failure to follow safeguarding procedures can lead to disciplinary action, closure of the care home, or even criminal changes.
Nurses in social care must also follow governance related to medication management, guided be the national institute for Heath and Care Excellence (NICE) guideline. These Guidelines ensure that nurses monitor residents for side effects. For instance, if a nurse gives medication without checking the correct dose, identity of the patient, or the time, serious harm can occur. Governance ensures that nurses double-check medication, keep secure storage, and document all administration.
The important of governance becomes clearer when examining what happens if the rules or policies are not followed. One well-know case in Wales is the failures at the at the mental health ward (2014), where poor governance led to abuse, neglect, and humiliation of patient. Staff does not follow safeguarding rules, did not record incidents properly, and failed to treat patient with dignity. Investigations showed that a lack of proper supervision, poor communication, and weak accountability contributed to the harm caused to vulnerable people (HIW2015). This example demonstrates how the absence of governance can lead to tragic consequence.

Another real-life example is medication errors in care homes. In 2021, a care home in the UK faced legal action because staff repeatedly gave residents the wrong medication dosages (BBC News, 2021). These mistakes occurred because staff ignored medication guidelines and managers failed to supervise properly. This case illustrates how governance frameworks such as the NMC Code and NICE guidelines are essential for preventing harm.
Governance also protects nurses themselves. Without clear rules, nurses may be blamed for mistakes caused by employer negligence or poor training. For example, the Regulation and inspection of Social Care (Wales) Act 2016 make employers responsible for ensuring that all nurses receive proper training, supervision, and support. This means that if a nurse makes a mistake due to the lack of training, the care provider may be held accountable. Governance therefore promotes fairness and encourages organisation to invest in staff development. 

The important of governance Is also seen during emergencies, such as the COVID-19 pandemic. Nurses in social care had to follow strict infection control policies, including wearing a personal protective equipment (PPE), isolating infected residents, and maintaining hygiene standards. These rules prevented large outbreaks and protected vulnerable people. In homes where governance was poor, infection rates were higher because staff did not follow or understand the rules (Public Heath Wales, 2020). This shows how the governance directly affects life and death outcomes.
If the nurses fail to follow policies, several things can happen. They may face disciplinary action from the NMC, including being removed from the nursing register. Care home they may face penalties or closure from regulators such as Care inspectors Wales (CIW). Families can take legal action if their loved ones are harmed. Most importantly, residential can suffer injuries, emotional trauma, or even death when governance is ignored.

In conclusion, governance play a big role in the work of nurses in adult social care in Wales. Policies such as the NMC Code, the Social Services and well-being (Wales) Act 2014, the Mental Capacity Act 2005, safeguarding procedures, and heath and safety laws all help to protect vulnerable people and ensure high-quality care. Governance provides structure, accountability and clarity for nurses, enabling them to make safe decisions and deliver person-centred support. Real-life examples show that when governance is ignored, serious harm can occur. Therefore, strong governance is essential for maintaining trust, promoting safety, and improving the well-being of adult who rely on social care in Wales.
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