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Objectives

(©]

USEFUL MARKETING MUST BE
‘SPECFIC, MEASURABLE
ACHIEVABLE, REALISTIC AND TIMELY
(SMART) THE MARKETING
(OBJECTIVES SHOULD BE BASED ON
“THE SITUATION EVALUATION OF
“THE ENVIRONMENT OF THE
(COMPANY. IN THS CASE, HOLIDAY
INN SHOULD USE ITS STRENGTHS TO
ERIDICATES ITS WEAKNESSES AND.
RESPOND TO THREATS IN THE
INDUSTRY. MOREOVER, MARKETING
‘OBJECTIVES SHOULD AIM AT
EXPLOTING MARKET
(OPPORTUNITIES THAT WILL ENABLE
THE COMPANY.

ATTRACT PEOPLE TO BE OUR LOVAL

'CUSTOMERS S WE ARE GOINGTO

MEET OUR VALUABLE CUSTOMERS
SATISFATION

o=

POSTING A MARKETING POSTTO
(GRAB PEOPLE ATTENTION ON THE
STREET, RAIL STATION, TUBE
‘STATION AND BUSES
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. Strategy

+ It mainly emphasized on the variables under the control of the firm that the marketing manager manipulates in
order to achieve tactical marketing objective. It is the offer by the organisation to the customer. The word mix acts
as a pun in the sense that we can explore and illustrate the methods that make up organisation strategy and
marketing tactics.

- Holiday Inn hotel starts the multi-million-dollar Marketing Campaign that asks guests to “LOOK AGAIN" at the
brand. Through an independent research conducted by a strategic brand consultancy Landis Global Market
Research, Holiday Inn found that the four features that are of most significance to business travellers are:

+ Providing free high-speed internet access.
- Comfortable in-room work spaces

- Full-service, meeting facilties

+ A robust loyalty program

+ Holiday Inn offers each of the above mentioned core business amenities, however, extensive research revealed
that most business travellers tend to more closely associate Holiday Inn with its heritage as a family leisure hotel
and facilities like the hotel pool. The Look Again campaign aims to round-out perception of the consumer
regarding the brand so they view it s a first option for business travel and also, leisure. The campaign reinforces
the strengths of the present day Holiday Inn and prompts to guest to Look Again to see the way in which the iconic
brand they think they know has continued to evolve to meet their requirement, say Mark Snyder, senior vice
president of brand management of Holiday Inn hotels and resorts in Americas. The emphasis laid on elements like
free high-speed internet access or comfortable, modern in-room workspaces, for instance, may seem to
fundamental on the surface, but for a brand with a legacy and character like that of Holiday Inn, they are indeed
more meaningful. Holiday Inn has a history of leading the industry in terms of innovation, and wants to make sure
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Holiday inn has to promote and multiply the strengths
to push more advertise in different social
media network and television

Given leaflet in magazines

Action

Subscribe to holiday inn website to get a pourcentage
discount

@ Target different organisations and businesses by digital
marketing
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Conclusion and
recommendation

After this study holiday inn identify that to satisfy
customer and to get more people by targeting them on
marketing plan them there is a key factor to look at
which was listed above. Holiday in its one of the most
recognised hotel brands in the planet

As a recommendation Keep follow SOSTAC, PESTLE,
SWOT these are the top tools which will lead you to
success
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introduction

Today we will talk about how 10 get  new customer
and there are many ways that our brand holiday inn we
1y to get more customers in this campaign by utise:
digital marieting: (Facebook, WhatsApp, Instagrarm,
TikTok ec...), abdio marketin: (radio, television,
YouTube etc..;)

Our main objective s to grow this brand business we.
vill need to open new hotel in different countries and
oy opening a new hotels we wil need more saffs to
wiork with Us, 50 recruftment team going to work to the
st level to get more staff training team wil be.
focused 1o rain all new team member to learn thei ob
role well and to have 2 good knowledge about what
they are vorking for

Our objecive s to get over 3600000 new customere.
glabaly for tha antire businese this year from July the
1512023 to the 30th of une 2024,

Our srategy for the brand s very important
because we are going to utilse the
specials way o reach our target or goa.
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. Situation analysis

Holiday inn would lke to utilise: Holiday inn is one of the major
the SWOT system to analysis brand in the tourism and
and to evaluate the hotel brand, hospitality district The article
strengths and weaknesses are below lists the holiday inn
the internal components where SWOT and includes ts target
s opportunities and threats are market, segmentation and
‘external ingredient positioning.

Letus sart the SWOT Anaiis TS

visibilty due to excellent
Alistof strengths is mostly the advertising in different sector
starting point in a SWOT 2. Over 1200 hotels
analysis Below are the international
Strengths in the SWOT Analysis 3. start new markets across
of Holday Inn ‘worldwide
4. Parent company has a high

‘The strengths of Holiday Inn
looks at the key internal
‘components of ts business
‘which gives i ruthless
superiority n the market and
strengthensits position.

5. Offers a range of hotels to
choose from

B & Over 100 million guest nights

per annum shows customer
satisfaction

L holiday inn stiltrying to

expand perforation i the.

‘economy sufaces .
2.To have a big amount
of competitors means.
restricted market share.

The weaknesses of a brand are.
certain characteristic of its
business which it can improve.
Here are the weaknesses in the

Holiday Inn SWOT Analyss:
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Holiday Inn Opportunities

Holiday Inn Threats

‘The opportunities for any brand can
include prospects of future growth.
Following are the opportunities in
Holiday Inn SWOT Analysis:

‘The threats for any business can be
external factors which can negatively

impact its business. The threats in the
SWOT Analysis of Holiday Inn are as

1. Travelers are looking for new.
destinations
2. Country specific seasonal offers

1. Increasing costs for operations
indirectly affecting hotel rates

2.Decline in toj dustry due to
natural disastel terric
3. Intense conpetitio globa fror

renowned as well as local , Jtels
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Customer segmentation and targeting/ customer profile’s :

e o Wherehy ey targes on GcrenECustomer have AGTent NLGds: akes Shd preferehees ad ths s Saped thE vy ogern
hotel businesses package their products and services to meet the concept of market segmentation, targeting and positioning and how the
same is applicable in the hotel industry and in particular holiday inn hotels

Competitors: holiday inn in may 2023 did have 5 competitors

‘Wyndham Hotels & Resorts

1HG Hotels & Resorts

Marriott International

Choice Hotels

Hilton

Hyatt

Starwood Hotels & Resorts Worldwide

Days Inn

Ramada
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‘COLLABORATORS: THE HOLIDAY INN SAID THE OWNER
HAS PARTNERED WITH CUSTOMER GOODS GIANT,
‘WHICH OWNS BRANDS SUCH AS DOVE AND RADOX, TO.
REPLACE MINIATURES WITH BIGGER BULK AMENITIES
FOR GUESTS. YASMIN DIAMOND, EXECUTIVE VICE
PRESIDENT OF GLOBAL CORPORATE AFFAIRS AT IHG
HOTELS & RESORTS, SAID: "IHG HAS PIONEERED THE
WOVE TO MINIMAL WASTE IN THE HOSPITALITY
INDUSTRY AND WE'RE EXCITED TO SPELL THE END OF
'BATHROOM MINIATURES THROUGH OUR
‘COLLABORATION WITH UNILEVER

MARKETING MIX : [T WILL BE PROVIDE THE FIRM
‘OPPORTUNITIES AND REDUCE THE IMPACT OF THREAT,
INTHIS CASE, HOLIDAY INN HOTEL HAS NO MAKE
ADIUSTVENT 7O THE TRADITIONAL MARKETING MX.
THAT EN TAILS PRODUCTS, PRICE, PROMOTION AND
PLACE ADAPT MORE PS, WHICH INCLUDE PROCESS,
PHYSICAL EVIDENCE AND PEOPLE TO ACHIEVE TS
MARKING OBJECTIVES.




