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Reflection on ‘Poundland’s work
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Importance of reflection:
People learn best things from their past experiences. It will be hard for anyone to learn anything, if they don’t learn or reflect on their experience or think about past experiences. Reflection is taking time to think what you have done or learned and if you could do it better. It is a continues process of self-evaluation by which you can analyse your working conditions and feelings by getting feedback and apply new strategy to improve your performance. (Creative Arts Toolkit, n.d.)
Researcher can use Gibbs’ reflective Cycle to help people what they did well and what better they can do in future. 
Gibbs' Reflective Cycle
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Using of model
Researcher found that Poundland is not true with their one of the main values, which is about their pricing strategy, ‘everything’s £1’. Researcher starts his reflection on the conclusion, based on the Gibb’s theory of reflection.
Step-1 Description
The situation is about Poundland, a well-known store in the UK, offering product related to Food & drink, Health and beauty, etc.  Poundland is founded in 1990, by Dave Dodd and Steven Smith. Its main idea was to sell every item at just £1, including clearance items and their own brands. (Poundland.co.uk, 2006)
A customer spotted in October that Poundland put “special” item on sale for £3 and £8.99. Poundland just showing on their slogan ‘Everything’s £1’ without really following it. 
Step-2. Feelings
Next stage is about feelings, which can relate to the customers feelings and trust. Poundland is cheating their customers by saying, ‘everything £1’ and selling items between £50 p- £1. Sometimes, customers spend their money on the items without knowing that, they can be less or more than £1. 
Step-3. Evaluation
As per researcher, Poundland is saying even the idea of our founder’s was to sell everything £1, but it doesn’t mean that they cannot sell anything for promotion or concession basis. Although it is good that Poundland is promoting broader ranges and products in ‘simple value’, but still people get cheated because it’s beyond their main value everything’s £1. 
 Even ASA warned them that ad must not appear again like the way it is and told Poundland that they need to stop advertising in future, about every item they are selling cost £1.
Step-4. Conclusions
The conclusion is, however Poundland is still selling 75% of its products for £1, but the rest of products are between the range of 50p-£10, weather it is on the base of concession or promotion. As a result, the customers are unhappy because they are not getting required things in expected price. Therefore, Poundland is not true to its values, which are: Always customers first, respecting each other, Give each pound its value etc.
Step-5. Action
In this last stage, researcher found that Poundland needs to do some changes, it is very hard to maintain to sell everything in just £1 nowadays as time is changing, but Poundland needs to stop saying and advertising about everything £1. Although their business is still growing but they need to respect their customers and their employees. Employees are the one who must deal with unhappy customers and as a result the employees are also unhappy. Poundland needs to provide a wider and true picture about themselves, otherwise they can lose their trust and it will be a harm to the business. (Mindtool, n.d.)       
About Poundland’s employees point, researcher found that its value is not aligning with their employees when they offer the job. Rather than starting change, the creation of ‘values statements’ offer the illusion of change. Without self-honesty and accountability values become a weapon to punish. So, it’s the time for action for Poundland.    

Our Belief, values, Attitude and behaviour                                                          
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Belief-
According to the researcher, our belief comes from different sources including, our own experience, what other people say, from the acceptance of culture, religion, parents etc.
Value-
Values are long -lasting and stable belief related to what is important to a person. A belief develops into a value when a person sees it more important. They are quite similar, for example- happiness, wealth, wealth, career success etc. 
Attitude- 
Attitude is the outcome of our core values and beliefs we hold internally. It reflects our belief and values. Sometimes, people primarily form their attitudes before knowing their values and beliefs. (Immigration Advisors Authority, 2020)
Behaviour-
It is the after effect of attitude which relates to the actual expressions of feeling weather it will be presented through orally or physically.
Barret Seven Levels
Values are much defined by Barret Seven Levels model made by Richard Barrett, which is basically inspired by Abraham Maslow’s Hierarchy of Needs. It provides a useful map about understanding the values of the employees, stakeholders and leaders. It offers how to create more productive, supportive and a deeper alignment of purpose in any organisation.
Barrett’s Model of Seven levels of Personal Consciousness:
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My personal values are:
According to, Personal Values Assessment done by, ‘Barret Values centre’ my personal value includes: Being the best, commitment, efficiency, excellence, family, job security, listening, recognition, reward and trust. 
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(Poundland. Co.uk, 2013)[image: ]
The Researcher shows the pictures of Poundland’s value and his own values, now researcher is going to align both sides values. Poundland focused many values but researcher picks its main value, which is ‘Treat every £ as your own’ or ‘Everything’s £1’ it can relate to researcher’s value about commitment. This value doesn’t align with researcher as the Poundland is not committed to its main value about selling everything £1. Researcher suggests, Poundland can say that they are at simple price etc. but they need to be committed to what they said in their early stage. Secondly, Researcher depicts about another values, which includes, keep it simple and we put customers first. For this Poundland needs to build a trust between the organisation, employees and customers, as Poundland is not offering what it claims about their pricing strategy. 
Individual’s selection of workplaces based on aligning their values with organisational value
In order to selection for the workplace individual need to leave their personal values out of professional one otherwise it will be a problematic issue for work effectively. Values forms the foundation of an individual character, reflect those things which are important and basic in life for him. (Bowditch and Anthony, 2001, pg. 48) 
First, researcher suggests that an individual need to find out whether they find a ‘good fit’ or a ‘bad fit’ with the organisation they are choosing. Are the values are aligned from both sides and they sharing the same values? An individual need to think what in it for me.
[bookmark: _GoBack]Individual needs to think about work environment, compatibility between organisation and an individual, with the workers and with specific job. The concept of values is incredibly important to assess about an individual’s fit in any organisation. Values are the main supporter to an organizations culture, and it reflects on the displayed behaviour of an organisation. Organisations behaviour need to match with an individual’s value and behaviour.
 Some values for example, Integrity, Diversity, Respect for the individual, Value delivered, customer come first these should be common for the alignment in general. Strong values alignment will show good result in terms of job satisfaction, motivation, organisational commitment, success, more concern about stakeholders, team spirit. Sometimes organisation values need changes for the innovations and wider aspects and mix values can be the recipe to success. (Boreham Ian D, 2016)
Overall, values can be strong concept to help an individual for their decision for career. An individual’s experience is likely to be more positive if they find good values match with their employer.  
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