



PROFESSIONAL CAREER DEVELOPMENT  
ASSIGNMENT 1:                       REFLECTIVE REVIEW OF LEARNING JOURNEY




Introduction
In my life I would like to gain the knowledge skill and understanding of running and owning my own kabab shop. 
I worked out that I need to gain certain qualifications to assist me in my future even throw it’s not necessary to have them to run and own a kabab shop, it will be helpful to have some understanding, the steps I will take would help me gain the knowledge to run it successfully.

Skills and Qualifications, I Might find Helpful
I feel that I would possibly find handy to gain as such qualifications as finance and business skills in my career prospects. I would involve something towards finance, business studies and communication skills and I believe there is more I could gain but feel that my plans will be enough to give me the right understanding.
I feel that when I run my own kabab shop, I would have to be a confident in leading a team, motivating employers and able to do numeracy and literacy skills to give me the best chance of being successful in my plans to own my kabab shop.

	
 Where I am at in my life
I’m currently procuring my future in gaining knowledge of skills to run and own my own successful kabab. By already working in a kabab shop and at the same time of me studying in university. I just recently finished a year in Gower College doing level one English where I gained many new skills and understanding of the English way of using grammar punctuation and other helpful things to do with reading and writing. 
Going to college and university has given me good opportunities and confidence that I can open my kabab shop in the future. 
I’m learning how to drive on the side, I feel this will give me more opportunities at this point in my life.

To move forward 
Thinking about the kebab shop I need to look at different properties and how much it would cost and run, also need health and safety certificates because there would be food preparation being done. I would need to also think about insurance and mortgage.
Currently in University I would hope to gain Skills for The Work Place, I hope this would give me a better understanding about advertising and to maintain a schedule and to understand the paper work that I’ll need to do every week in my own business, also hopefully I’ll gain more understanding on what needs to be done legally as well as employment management, skills leadership and problem solving. 
Use of reference 5
I would find these skills helpful in terms of my future in owning a kabab shop, I think that being able to advertise my business will help draw customers in and get the word that there is a new tasty kebab shop opining by using the strategies from advertising from the course.
I would have a solicitor to help me with the legal aspect of the business, but I would need to understand the laws and regulations and follow them to run my business from this course I am hoping to gain the basics of these.
Opening the kabab shop I would need to hire employees, being a good boss to them and treating them with respect and being able to be a good leader and boss to them. Know that I’m employing the right people for the tasks, to be able to keep my employees on tasks and well-motivated to do the best work that they can do.
From this course I hope to be able to apply the best techniques and to incorporate new ideas and openly positive for new ideas to help me as a boss and business owner to move forward and to stand out from the other competition.
I would also like to be able to understand what type of things I would need to do from a paperwork point of view, to maintain time keeping skills and keep at a schedule to be able to address stuff like stock, profit, emails and bills.
Problem solving is a skill which I would like to grow I’ve got good problem-solving skills already and would like to learn how to incorporate these skills and grow on them threw my business.
I’m sure there will be more skills that I would gain from this also like socialising,  communication and listening to learn to be part of a team that supports each other and grows together that work efficiently threw communicating, being part of university will in general will help me do this as well as the group tasks I’ll have to take part in to complete the course.
At the same time as being in university I work in a kebab shop on the weekends where my skills are practical to the business I would like to open in the future. 
The skills I gain from this are food preparation, customer service, managing money and organisation.
I must do furrow clean which involves inside fridges like checking dates on the food also keeping the temperature appropriate for the contents of the fridge. I need to make sure all the gas connections to the appliances we use are safe and clean, the air circulation is well maintained in the ventilation,
I work part as a team with plenty of communication and understanding of what roles are for the shift. Being part of a team is important that you don’t let each other down and being able to rely on them, reading a time schedule, being punctual.
Working is helping me save towards my goal which I manage to save and put to one side for the business.
Next After 3 years of university 
I will take part in a food hygiene course which doesn’t expire but handy to always keep up to date with legislation and practice of the industry to keep growing my business. With this qualification I would understand food born illnesses, food law, hazard and contamination, food preservation, food storage, and temperature control, personal premises and equipment hygiene, hazards analysis and critical control points. It also looks at first aid, protective clothing. (food hygiene, virtual college)
I would also start looking at my potential competition and find strategies to make my business work more efficiently with high quality food going out in short time. This will give me a chance to make up a business plan and work out budget and location and find a supplier of my food for my business to get the best number of customers to make a turnover every year.

                                










                             SWOT Analysis
· Motivated 
· Good support network
· Already have experience in the industry 
· Positive thinking 
· Open to new ideas to have a better outcome 


 
· Not very punctual
· Finance 
· Inpatient 
· Need to be more serious 
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Use of reference 3
Pic A

     
· Working in a kebab shop
· Finished college 
· In university 
· Knowledge of the industry 
· Knowledge of variety of languages 
· Different cuisine experience 
· Have free time, to make sure my health and education is well looked after 


· Finance 
· Knowledge of running a business 
· Don’t have a good sleeping pattern 
· Not punctual








Using threats to Maximize Opportunities 
As I am well motivated to Achieve my goal, I had taken up an opportunity to work in a kabab shop, this gives me the skills I need to gain in the industry to put toward running my own business in the future. Working in a kabab shop also gives me a chance to talk to the owners and ask them for their advice.
My support network consists of good friends my family and girlfriend, these people help me in many ways. My girlfriend is Welsh first language English and so this gives me opportunities to learn the way of life for people who live here and helps me with improving my English skills and keeps me happy and motivated. My friends are also supportive and proud of me and speaking of other languages, this gives me opportunity to speak many languages as its helpful to internal and external communicate with people, employee and run business smoothly.
Also, knowing that my girlfriend is from around here so, I can make new connections, in the future they could be potential future customers to my shop.

Using Strengths to Minimise Threats 
I’m motivated to open my own company and I know working hard will give me extra money to put toward saving for my own business. My support network helps me to be punctual when they can wake me up if they aren’t busy, they’d either come over or call me to get me up. 

Weakness to Opportunities 
I have free time to use to become punctual, I would do this by trying to be in a routine and going to the gym, work and university to support my routine to help me get into the routine I need to be punctual.  As I am well motivated, I know that I can achieve the outcome I need by saving money from work this will help the finance side of things.

Taking my Weakness to Threat 
I am going to University and work to gain the education and experience to help me learn how to open my business. Again, being in work and university will help get into a routine that will lead to being punctual.
By taking advantage of my motivation and dedication to run a lifelong dream of owning my own kabab shop I can overcome the barriers that are in my way by using a weekly routine schedule, having my support and using them to my advantage, which I appreciate and they get what they need from me. Also being in this routine of university, gym and work will help me have the education I need to help understand how to open my own kabab shop and taking advice from my boss.







SMART Objectives
Specific goal: Is to own my own Kabab shop in the next 5 to 7 years. I feel this is achievable 
Measurable: I will write a plan for keeping track of my progress and keeping up with university also going to work and gaining money I can save, the more I save the more I can measure how closer I am to my goal 
Achievable:  By this time frame I hope, I gain the knowledge for my degree and funds to run my own kebab shop. I feel the route that I am taking to achieve my goal is realistic.  I’ve worked out a plan to own my own kabab shop in the next 5 to 7 years.
Realistic: I feel that the steps that I’m currently taking and will hopefully take in the future will lead me to owning my own kabab shop and it’s a realistic goal.
Time bound: I give myself 5 to 7 years to achieve this goal.  My short-term goal for the next few months is to currently need to concentrate on my study now to start the first part of my action plan to achieve owning my own kabab shop.
[image: https://www.fundingcircle.com/uploads/assets/blog/smart_objects_piece1.jpg]
	







Use of reference 4 
Pic B








Personal Development plan 
My role as a Boss
As a boss will be paying employers this will mean I have to work out how many hours they have worked and times it by their hourly rate. Employing and training new staff. Serving customers working part of a team. Making sure everything is done as safely as possible also making sure paper work and bills are always played for.
Areas of Strength
 One of my strengths are that I’m already working in a kebab shop and I’ve got the opportunity to develop my skills from this opportunity.
Ways to Use It More Extensively
 By taking advantage of working in a kebab shop I can see first-hand how a kebab shop is run efficiently and how a team works well. My boss can show how everything is run in more detail about how to run it as business to achieve a profit well as working there.
Conclusion 
In the forthcoming years I hope I will gain enough skill and understanding on how to run the business that I hope will be successful and make a profit to maintain my business and life.  
I feel by following the path I’m taking I will be able to achieve my goals and to run my business successfully and efficiently on my time frame by using the education opportunity I have.  I feel if I keep working and saving at the amount I do my plan is achievable and will work by using my skills and knowledge that I gain, so I can put them into practice and follow my desired goal, and I always have my goal in mind and always thinking of the best opportunities to achieve my best. I hope in the coming years that there will be more opportunities to grow on my skills and knowledge and its my job to take advantage of every opportunity I get to achieve my business goal.
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	Development Objective
	Specific Action
	Blockers and How They’d be Removed
	Support Required
	How I Know That I’ve Achieved my Objective

	I need to be more Motivated.
	I need to be more motivated to go to university to achieve the qualification I would like to gain from the course.
	I need to gain a sleep routine and be able to sleep at night instead of sleeping in the day, I’ve done this because I work nights and sleeping patterns are messed up. I can also support myself by wanting to achieve and do my best, try to relax do mediation to achieve the sleep I need to feel achieve and have a clear mind.

Use of reference 1
	I could ask my Boss to change my shift times from night to day. I can have family, girlfriend and friends to help me gain a routine by them making sure I’m awake at a reasonable time and that I don’t stay out to late to get adequate sleep. 
	
I would know that I’m more motivated by seeing my goals completed and that I get a significant amount of sleep required. By seeing my goals completed will also give me the knowledge that I gained in motivation.

	To improve on my saving strategy to open my own kebab shop.
	To achieve my goal of opening my own kebab shop by making sure that I’m saving a significate amount to open the shop.
	I get distracted easily from the thought of; I have to save; instead I go out and enjoy wasting money on casino and other unnecessary things I also lend a lot of money out to my friends this can also set me back, I need to start to saying no to them. 

Use of reference 2

	My girlfriend said she would look after my money and help me set up a budget. I will also set up a savings account with my bank. My friends can support me also by understanding I’m trying to save and that I can’t lend them money, they need to stop asking 
	I know that I’m saving a significant amount of money is when each month the money I put to savings increases and that I don’t spend money on things I don’t need. 

	I give up to easily.
	I need to stop letting setbacks stop me from achieving what I want and need to do to get where I can find solutions without letting the stress of obstacles get to me.
	When a problem accurse I feel stressed easily, asking for help can reduce the stress and help me find a solution to the problem. I don’t know how to relief my worries by myself, I need to find an activity I can do to clear my mind and let me think clearly to let me thin of solutions.
	I always rely on my girlfriend to help relief my stress by talking to her and she is smart and is a calm collective person and the vibes she gives off helps me to become calm and she has a gentle soft soothing voice. My girlfriend is a good listener and encourages me and gets me back on the right path to where I need to be.  My girlfriend is encouraging and is a good person to be around when I become stressed.
	I know that when I’m able to think of my own solutions and not get stressed and overwhelmed by a difficult situation that I have found a way to help me clear my mind. By knowing I’ve stopped giving up on things easily this is when I know setbacks or stressful situations wouldn’t stop me from achieving my overall goals and when I come up with logical solutions to problems.








1. https://www.ramdass.org/meditation-for-anxiety-and-stress/?gclid=Cj0KCQjwgLLoBRDyARIsACRAZe7MRUJXhMQACbZsn8kYJWpLosl8ewq02HCf_B0vR8QBu2zdBsVQ1skaAi8qEALw_wcB
2019, Love Serve, remember, Foundation remembered, RAMDASS,
Talks about how Meditation can be stress relief 12/06/19

2. https://www.investopedia.com/
DotDashPublishingFamily
Live updates
Inversopedia
Talks about savings account
12/06/19

3. https://www.projectsmart.co.uk/swot-analysis.php PIC A 
SWOT analysis Pic A 2019 Project Smart

4. https://maieutyk.com/en/setting-smart-marketing-objectives/ PIC B 
Maieutyk
17/05/19
12/06/20

5. https://www.food-hygiene-certificate.co.uk/food-hygiene-level-2-catering.aspx
Virtual college group PLC
2019
Virtual college LTD
12/06/19
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