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[bookmark: _62pbf354lell][bookmark: _Toc142671961]Introduction 
The report will describe the definition of marketing by adding the marketing process conception with it. The marketing process has five main stages which are situational analysis, objectives, strategy, implementation and control.  Situational analysis will describe the macro factors of Asda through PESTLE and Porter's Five  Forces analysis. Statements will be given on whether these sources are creating opportunities and threats to the company. Porter's five forces will describe the competitive advantage of the company from a low or high basis. Besides Asda's objective and its implementation with their KPIs will also be discussed by giving justified recommendations through the Ansoff matrix. 
[bookmark: _ky9a5qxnfdfx][bookmark: _Toc142671962]Definition of marketing 
Marketing means the definition of a management process which takes responsibility for the identification and anticipation of customer satisfaction which profitably fulfils customer requirements (Cim, 2023).  It is not about just advertising or selling. Marketing is a key management discipline which ensures that processes or goods as well as services can interpret consumers' desires to get matched with them. By gaining traction over the years marketing has gained a special term which can be bestowed on its definition from a long time ago. Production of sustainable products or services from organisations to do ethical business give promotion of this term which is considered a kind of reformative auxiliary approach for current institutions (Kemper and Ballantine, 2019). 
[bookmark: _fj1ttoiyh0tt][bookmark: _Toc142671963]Concept of the marketing process 
According to Kotler and Armstrong  (2014), the Marketing process is a five-stage framework of how marketing happens to different organisations. In the first three steps situational analysis, objectives and strategies the company works for understanding customer needs and wants. for the designing of marketing strategy as well as conducting a marketing programme which will reflect their value, the company wants to build a strong customer relationship. In the implementation stage companies apply the strategy to make their objective true for creating profit. The last component control describes a company's key marketing procedures which are monitored by them for regulating their marketing activities for gaining their marketing objectives and strategy.
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Figure: Marketing process stages
Source: (Self-made, 2023)
[bookmark: _h0ki3vfiunyp][bookmark: _Toc142671964]Main stages of the marketing process in Asda
Situational analysis 
PESTLE  analysis
Political
Supermarket leader Asda has stated that Brexit has hit its consumer confidence. The sales of the company slipped lower in the theatre month of September 2019 due to political uncertainty which has hit its consumer spending. Though the company is expecting 0.5% growth in their previous quarter it reported to have the same % decline in sales in September. According to the company, customers' concerns over Brexit have created a weight on the grocery buying behaviour of them. Even their online grocery sales have affected for the period. Roger Burnley the CEO of the organisation has stated that though political uncertainty has changed consumer behaviour but company will remain focused on their low pricing strategy to gain back its customer again by improving their shopping experience in this uncertain time (Insider, 2023). 
Economic 
For the unprecedented effect of the corona crisis on the UK economy, the month's income tracker figure of the company has reflected greater uncertainty for the company which can be considered as a threat to its business (Davey, 2020).  Household spending power has decreased because of inflation. For the category like alcohol and tobacco inflation is responsible for picking up the price by 3.6% (Corporate. asda, 2021). The overall profit margin of the company has fallen from 2.7% to 1.7 % (Butler, 2023). Customers of Asda are fairing for economic depression for the Corona lockdown. Though the company has tried its best attempt to revive its sales by offering a combined attempt with its rival Sainsbury's it is blocked by regulatory issues. For this its gross profit and penang income both decreased. As the record fall in the living standard of UK people happened due to inflation it also hit Asda's business in a negative way (Reuters, 2023a).
Social
Asda is a company which believes in sustainable business. It believes in saving people money. It likes to receive quality products from suppliers and offer quality goods to its consumers (Asdasupplier, 2023a). Packaging is a part of their business. The company understands the importance of packaging for the marketing of any product. So they try to make their package less heavy and recyclable so that customers feel more committed towards the company's sustainable attitude. In 2021 the company spent £1.2 m supporting SME businesses by giving young people the opportunity to learn new skills. Their Apprenticeship programme has worked in their favour to reach their business value to the broader audience (Asda, 2023a).
Technological 
Asda has understood the current marketing trend of e-commerce of the UK and the world. For the forming of commercial relationships with its former parent company Walmart in October 2022 the company has announced implementation of FaaS app access to its store network for making its in-store picking more efficient as well as accurate (Retail-week, 2023).  The technological environment of the UK has played a favourable role for the company  which is why it is seeing new opportunities of applying new technology in its services as well as operations to give their customer an up-to-date and time saving experience to be associated with them. The company has opened its first technology innovation store in Stevenage and is trying to connect its all stores through smartphone apps (Corporate. asda, 2022).
Legal 
The company upholds all the food safety-related laws of the UK to maintain its ethical image to the country as well as consumers.  Besides It has its regulations regarding food safety and hygiene standards in all of its stores. The ethics and compliance programme of the company is designed for managing the risks which are deeply associated with the retail sector. The company follows the legal compliance of the UK in a responsible way to share and promote its value to all its colleagues as well as suppliers. From maintaining the ethical standard of their business to paying attention to consumer protection law, companies always show justified legal support to all (Asda, 2023b).
Environmental
Sustainability is all that matters for Asda's business. As climate change is becoming a threat to human safety on an unparalleled scale, materialistic risks have increased to the food chain. Amid this theconny is committed to making solutions for protecting and regenerating the environment.  In addition to this UK's sustainability agenda has become a favourable factor for the company to tackle environmental issues for giving its community and customer a sound environment. The company is making the supply of their goods to sustainable sources for the reduction of carbon and methane emissions in the environment. So environmental factors like maintaining the sustainability of business have gone favourably to their business (Asda, 2023c). 
Porter's 5 forces 
Competitive rivalry
Asda mainly sells grocery products in the UK in which area the UK has rich options available. Companies like Tesco, Sainsbury, Morrisons, Aldi, Lidl, Waitrose, Iceland, Ocado, Argos, Unilever, Carrefour etc are some top competitors of Asda. Though the competition level is high the company has retained their existing positions with strong private-label offerings. For its brand products the company offers smart prices with extra ranges to contribute to its customer loyalty and differentiate the company from the others. From retail groceries to packaged food and home furnishing products. The store network and online presence of the company have enabled the company to reach a broader customer base which has made its competitive rivalry high (Similarweb, 2021).  
The threat of new entrants 
Asda is already considered as a recognisable supermarket retailer in the UK. the company also understands the customers' behavioural change towards online marketing which has increased during the pandemic. Asda also switched its role from offline marketing to hybrid marketing for tackling the challenge of stiffer competition. It holds a high position in the UK's retail market. So a new company can't grab its loyal customer base that easily. So the threat of new entrants is low for Asda. For this majority portion credit goes to its understanding of current marketing trends before an intensified shift of their online shopping (Allianz-trade, 2021). 
Bargaining power of suppliers
After Brexit, the company has been able to overcome the shock gradually by giving stress on local suppliers for the collection of their raw materials. They like to work collaboratively with their suppliers. To get more British sourcing product economy is mostly working with local suppliers of the UK for the sourcing of their dairy products to vegetables. Hey, are working with more than 300 local suppliers who provide the more than 2000 product for their stores. The bargaining power of suppliers is naturally low as there are plenty of options available to them even from their local communities. The company always keeps optimising their local suppliers range by giving them an inside look at the company's store operation for gaining their trust (Asda, 2023d). 
Bargaining power of buyers
Asda never takes its customers for granted. Because it deals with customers in an environment where they have plenty of options to switch their choices. So, in their field of business buyers' power is high and to retain them on a loyal basis, companies always stick to innovation and low prices. High buyer power means the business environment is serving high competition. So the company is serving for growth and development of their business from a strong customer-centric perspective which can produce a rich heritage of great value for its consumer. Under the new ownership structure, both the Issa brothers and TDR Capital are doing equity investments to accelerate Asda's existing strategy to satisfy its customers (Corporate. asda, 2020). 
Threat of substitutes
There are the top three marketing competitors of Asda like Tesco, Morrisons and Sainsbury's in the retail market of the UK. If Asda increases their price for getting overnight profit it will be risky for them. Customers can easily substitute them with their competitors. This put Asda in a concerned position by making the threat of substitutes high for the competitive market. 
Objectives
The major objective of Asda is to give value to their customers which helps them to save money on their purchases.  The company has planned to open 30 new convenience stores in 2023. They are thinking of creating 500 new job roles as a part of their test & learn approach which will be developed with its unique convenience mode. The express format will separate its 132 convenience stores which the company has gained from the Co-OP group. According to one of the co-owners of Asda, the launching of the Asda Express convenience store will provide a landmark for business which will take the company one step ahead to be joined with more customers from more communities across the UK (Fortune, 2022). 
Strategy
STP analysis 
Segmentation 
Asda is a supermarket retailer which uses both demographic and psychographic segmentation for attracting the customer. For demographic variables, they mainly focus on the age and gender components. On the other hand income and social class of customers do not matter to them. The company believes in saving money for getting better opportunities in life. From the traffic analysis of recent years, it is known that 52.75% of the company is male and 47.25% are female. Their largest group of visitors has age criteria between 25-34 years (Similarweb, 2023). They are value-focused retailers. So they choose customers based on their psychographic profile which demonstrates customers' love for sustainability. In 2021 the company got a great result from their customer research which reflected their thoughts about sustainable shopping (Asda, 2023e).  
Targeting 
Asda targets its customers through its marketing campaign. It is the best way to achieve the desired result. In addition to this most efficient use of the advertising budget can be done through this campaign. There are a range of targeting options which are available in the company according to their choices. Mainly their target audience is homebuyers and they target this customer level by targeting specific audiences online by honing over its indexing stories. Based on the buying options of customers, sometimes Asda targets customers based on their contextual interests. This kind of targeting lets the customer know about a particular product for which they are searching. Sometimes companies make their target audience based on their browsing and search history (Asdamediapartnership, 2023a).
Positioning
Asda's brand differentiation strategy makes them successful in the competitive retail market of the UK. There is no doubt that the retailer is one of the largest and most famous retailers of Britain which currently serves more than 18 million customers every week across its 600nstores. Their omnichannel approach in retail is based on their competitive pricing strategy of them which gives the inclusion of many unique tricks to make the company stand out for getting a competitive edge. The brand is synonymous with offering greater value for money by launching a smart Priceline which appears to be a notable difference from Asda's perspective. Among the big four grocery retailers in the UK, it offers the lowest price which is its unique positioning technique of brand (Linkedin, 2023). 
Marketing mix 
Product 
The tagline of Asda is to welcome their customers by offering a range of products to them. Their products range from fresh food, grocery, and clothing to home and leisure goods products. From grocery to general merchandise and financial services are also given to the company. Their product and service are their USP which makes them different from their competitors (Asdasupplier, 2023b).
Price 
Asda uses a competitive pricing strategy through its smart price technique. By cutting prices on its average grocery product it is helping its customers to fight against the living standard crisis. For showing reciprocal loyalty to its customer the company is helping them by keeping the price of essential products low (Reuters, 2023b).
Place 
The organisation mainly do their business in the UK. There are 632 stores of the company in England among which the northwest area of England possesses the most quantity stores of the company. Yorkshire and Humber come in the second position with 77 stores. Gloucestershire only possesses one store. Northern Ireland and Scotland have 17 and 61 stores respectively. Around 13 regions of the UK Asda has kept their footstep by gaining the trust of its customers. In addition to this, the company also possesses online stores (Storelocator, 2023).
Promotion 
Asda is the supermarket retailer of the parent company Walmart which also does social promotion to drive its salesmen closer to consumers. The company does different kinds of advertising campaigns for attracting the customer towards their product. Besides they use advertising techniques as their promotional strategy on digital media. Third-party marketing and direct marketing are also included in their communication strategy with the target market. Their partnership with the media helps the huge audience to be crucially engaged with the company for buying purposes (Asdamediapartnership, 2023b).
Implementation
The company is striving to save their customers by offering the best value for money. To meet its objective it believes to do ethical business by protecting the environment in the right way. There is always an aim of the company to do the right thing. The 30 stores of Asda will be unveiled in Asda Express format. For this new format of stores, the company will offer 3000 SKUs across groceries which will offer unique parcel collection and return service to its customer. To run their services effectively in the stores they will offer rapid delivery service through Uber Eats. Asda's objective for opening new stores will give shape to its convenience mapping with a confident customer base (Fortune, 2022). 
Control 
Through their ESG materiality assessment area, Asda has mapped their top five focus areas in which they think they can bring significant impact. They always track all of their commitments for measuring their progress against target dates. In the 2022 annual report, the company has made some commitments which they will measure within the target deadline. Asda is committed to reducing greenhouse gas emissions by 50% by 2025. Besides, they have made a target line of 2025 for different areas. The most important areas include waste management through recirculation, Fibre sourcing, green packaging, and supporting their colleagues, customer and supply chain communities through the Asda Foundation. The KPI of the company is to take control of its overall sustainable business strategy (Asda, 2023f).
[bookmark: _5do9olbyoncc][bookmark: _Toc142671965]Recommendation 
Market Penetration
This is one of the elements of the Ansoff matrix in which the main focus of this element is on new markets and existing products. Asda is one of the largest supermarket chains in the UK that provides better quality products at competitive prices. Moreover, it has a wide range of product varieties. Due to this, it is recommended to the company implement a market penetration strategy rather than a diversification strategy. In this strategy, it is recommended to Encourage its existing customers in terms of buying and consuming the company's products and services. To do so, the company should implement some effective marketing strategies through which customers of the company can be influenced by the company's existing products. 
Apart from it, the company can use relationship marketing which is one of the most effective marketing strategies for existing customers. Relationship marketing can be defined as a type of marketing which is focused on long-term customer engagement and customer loyalty. By implementing this marketing strategy, Asda can easily retain its existing customers as well as the company can also make strong relationships with customers. Once customers start feeling positive towards the company then it can be easy for the company to generate more revenue from the existing customers. By considering all these factors, it is recommended to Asda implement the Market Penetration strategy of the Ansoff matrix as it can be very helpful for the company to build strong relations with customers and get competitive advantages (Aberle, 2023).
Market development
This is also one of the most effective elements or strategies of the Ansoff matrix in terms of expanding the business with existing products. In the current situation, it is more important for the company named Asda to develop new markets rather than developing new products as the company already has a wide range of products. This element is focused on expanding new markets with existing products. Here the company named Asda can expand its products and services to other countries as well as cities in the UK. Therefore, it is recommended to the company to make its products available to those countries in which there are opportunities to grow and expand. While implementing this strategy the company can expand at regional levels as well as international levels. In this process, it is recommended to the company to find a new target market for its variety of products where the company can reach some uncovered countries. The company also needs to be very careful while entering other markets as there may be high competition. Therefore, the company should expand its business in low-competition areas and countries. This can be very helpful for the company to build a strong presence in the market and build a strong brand image with its products and services. To do so, the company should perform market research through which competition and competitors can be analysed properly along with their weaknesses and strengths (Peterdy, 2023).
[bookmark: _f8ztwrvseyhf][bookmark: _Toc142671966]Conclusion 
The report has described the definition of marketing by adding the marketing process conception with it. The marketing process has five main stages which are situational analysis, objectives, strategy, implementation and control. N situational analysis of macro factors of Asda through PESTLE and Porter's Five forces has been discussed. The statement is given whether these sources are creating opportunities and threats to the company. Porter's five forces have described the competitive advantage of the company from a low or high basis. Besides Asda's objective and its implementation with their KPIs are also discussed by giving justified recommendations through Ansoff matrix theory. 
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