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Research Question (1 sentence max.)How can the retrieval of Medical Evidence be enhanced to provide efficiencies within Policing as well as influence the benefits to victims and stakeholders?



Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project. 
Timely and accurate medical evidence is crucial for the Police and Crown Prosecution Service (CPS) to be able to detain and charge suspects in criminal cases. The current process to obtain medical evidence from the National Health Service (NHS) has been historically difficult resulting in frustration, attrition of witnesses and deferred or cancelled court cases, causing Police Officers to spend ineffective use of their time chasing requests for medical evidence which can sometimes end in court with subpar evidence, in some instances, the impact has led to suspects being released prematurely and have a high likelihood of re-offending. It is a system plagued with delays and inefficiencies.
Medical Evidence can be the key element in establishing an offence, extent of injuries and corroboration of an allegation. It can be provided in many formats such as a statement, medical notes or a report as evidence from a medically qualified person. Medical Evidence can potentially hold huge significance during the investigation of a case, hence is treated as a priority to obtain in a timely and professional manner in order to be used to its full potential.
As a core priority the South Wales Police and Crime Plan 2019 – 2023 has set a goal of working to make the local Criminal Justice System “efficient and effective to meet the needs of victims and reduce re-offending”. The aim of carrying out this research is to adhere to the principles and priorities of this delivery plan including:
· Helping to connect public services and make them innovative, ambitious and sustainable
· Address root causes of the current delays and inefficiencies through early intervention and prompt positive action, developed in partnership

Police and Crime Commissioner for South Wales Police stated that “victims are at the heart of all we do”. (Michael, 2022)
The number of crimes per year are based on historical data (Office of National Statistics, ONS).  15% of the overall crimes, it is estimated, which include violence with injury, homicides, sexual offences, knife and sharp instrument offenses require medical evidence. The number of crimes in 2020-2021 remained on a par with the crime rate seen in 2019 (17,659). Resulting in approximately 2600 cases requiring some form of medical evidence to be obtained. However, the Covid-19 situation saw certain types of crime decline within robbery, general assaults, whilst others increased such as domestic abuse and child abuse which may affect the overall numbers. Since the uplift of all restrictions there has been an increase in all crime patterns which can only be assumed a high number of cases will require medical evidence to be obtained in a timely and professional manner.
An inspection of the data held on South Wales Police systems for the 2019 cases revealed that approximately over the year 74% of cases proceeded without any delay, the remainder were delayed due to insufficient evidence obtained which included, in many cases medical evidence not obtained entirely or obtained but insufficient details provided therefore further details were required. This resulted in cases being adjourned hence longer waiting times for victims and in some cases discontinued as instructed by the victim no longer wanting to pursue.
The Director of Public Prosecutions guidance on charging and disclosure (2020) provides a clear structure of how criminal investigations are to be investigated and prosecuted, it includes that investigators and prosecutors should ensure that medical evidence is requested at an early stage, with the interpretation of medical records, description of injuries, current status and latest prognosis, provided in a understandable and professional format. The ‘guidance’ sets out ‘the overarching principles’ as set out in the review of ‘Efficiency in Criminal Proceedings’ (Leveson, 2015) with the concept of “getting it right first time” as also documented in the Criminal Procedure Rules (2020).
The methods used to obtain, track and quality assure medical evidence varies force wide and the lack of corporate procedure in South Wales Police has proven that a new operating model which has a secure, reliable system for fast production of high-quality medical evidence, to reduce demand on policing and health care professionals which can increase performance measurements and add value to the criminal investigation file of evidence prepared by Police Officers is required to be developed or obtained via a 3rd party.
References:
Criminal Procedure Rules and Practice Directions (2020) https://www.legislation.gov.uk/uksi/2020/759/contents/made accessed online 24.11.22
The Director of Public Prosecutions guidance on charging and disclosure (2020)
Attorney General’s Guidelines on Disclosure 2020 - GOV.UK (www.gov.uk) accessed online 23/11/22
Leveson B, (2015) Efficiency in Criminal Proceedings Government response to Sir Brian Leveson's Review of Efficiency in Criminal Proceedings - GOV.UK (www.gov.uk)  accessed online 23.11.22
Michael, Alun (2022) Victims of Crime (south-wales.police.uk) accessed online 20.11.22

Office of National Statistics (2019) Crime and justice - Office for National Statistics (ons.gov.uk) accessed online 20.11.22

South Wales Police Crime Plan 2022– 2026 Police & Crime Plan 2022-2026 (south-wales.police.uk) accessed online 20.11.22

Method (500 words max) Aim(s): Identify the key aim(s) of this study in a sentence or two The aim of the research is to identify, explore and evaluate the current methods and processes used within South Wales Police to gather and obtain Medical Evidence for court purposes which is efficient and sustainable and provided in a timely manner. The research will look at current areas of concern regarding medical evidence through case file data, including the process initially undertaken by officers to request this information including the challenge to interpret the consent form, delays in receipt from medical institutions, the consequences of any delays, the impact this can cause on a victim and how poor medical evidence reportedly received can influence the charging and sentencing decision in a court of law.


Objective(s):  Bullet points of what you need to achieve to succeed in your aims The research objectives will include:
· to state and review the current methods and processes used in requesting and the receiving of medical evidence in order to provide further efficiencies within Policing and the Criminal Justice System
· to explore potential benefits to stakeholders in order to streamline the submission of requests for medical evidence including financial costs not just in monetary terms but also ‘soft or hidden costs’ such as a more efficient use of officer time
· to identify unacceptable delays which can cause secondary harm to victims which will in succession reduce re-offending
· to propose and outline a standardised consent form format that is easily accessible and simplified to complete, reducing the current in-correctly completed format which can lead to breaches within GDPR posing a significant legal and financial risk to the force. 



 Design: Quantitative or qualitative? Survey or secondary data approach? The research of data carried out will be of a mixed method approach. It will commence with a survey type questionnaire to Police Officers to find out overall trends which will then be followed up with a focus group or interview with the same officers to understand the reasons behind the trends. This will allow the answers to be formulated using stats, trends and closely examining the data from responses to identify main themes and patterns. The research of analysing anonymised case file data will be collected from Police crime information systems. The bench marking exercise will enable the data gathered to compare and contrast information from other Police forces nationally against that of South Wales Police and their methods and processes utilised. 


Sample: Who/what, how many, where from, sampling method. 
 How many participants are expected?


40 Police Officers questionnaire participation
10 Crown Prosecution Staff questionnaire participation
10 Police Officers via face to face / Teams focus group (2 x groups of 5)


Who will the participants be?


Police Officers working within South Wales Police
Crown Prosecution Staff working in the South Wales Police area offices


How will you identify the participants?

Case File Police Officers who currently utilise the processes and methods in obtaining medical evidence through South Wales Police

Crown Prosecution Staff who currently receive the medical evidence obtained by South Wales Police Officers

All participants will be selected due to their current network working arrangements that I am a participant of within the Criminal Justice area of business


(this box should expand as you type)


Ethics:  Briefly cover any ethical issues that you need to consider.  Application for ethical approval form PG2/E1 form has been submitted which included potential ethical issues:
Risk to Participant:
Sensitive organisational information being discussed which the participant may not have prior knowledge regarding


How will you mitigate the Risk to Participant
I will outline the topic to be covered and ensure consent has been given prior to any discussion taking place. Police Officer and CPS staff members are all bound by Data Protection legislation and confidentiality statements with regards to internal information seen, heard or discussed in regard to Policing.
Risk to Investigator:
Failure to meet ethical obligation if amending or changing the research subject matter or unforeseen ethical issues emerge.

How will you mitigate the Risk to Investigator:
To continually review and ensure that all research is subject to active and appropriate consideration of ethical issues, to comply with the ethics framework as set out by the university, any changes a new Application for Ethical Approval to be submitted 
Risk to University:
Data Protection risk of information being lost or shared outside of the university 



How will you mitigate the Risk to University:
I will ensure secure storage via the University cloud-based storage system for data and only shared as part of the work undertaken within the dissertation with the agreed supervisor.
The data stored will only be relevant to support the purpose of the research activities
Any known data breach I will notify the university Data Protection Officer at foi@uwtsd.ac.uk 




Analysis: What will you do with the data when you have collected it and why?The data will be analysed to look at patterns and any trends, this will allow the answers  collated to be formulated using stats, trends and closely examining the data from responses to identify main themes and patterns, which will transfer onto a summary sheet for ease of reference and understanding.  I will also be analysing anonymised case file data collected from Police crime information systems and will document my findings in the same manner of a summary sheet of the findings.  The bench marking exercise will allow me to be able to compare and contrast information from other Police forces nationally against that of South Wales Police and their methods and processes utilised with a summary created to outline the points of discovery. All data will be stored initially on South Wales Police cloud data secure storage via my secure password protection and then transferred to the university secure cloud-based storage system which has a two-step password protection system and only shared as part of the work undertaken within the dissertation with the agreed supervisor. The data stored will only be relevant to support the purpose of the research activities and stored if further required by the university as evidence of activities undertaken. Any known data breach I will notify the university Data Protection Officer at foi@uwtsd.ac.uk





 Proposed Timeline (not included in word count)
[bookmark: _Hlk120532429]Insert table or figure/flow chart to depict your proposed project timeline of key events.As attached Appendix 1


Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  The purpose is to document the justification of undertaking the research, based on current impact and consequences of poor or no medical evidence collated in a Police criminal case file. The research will aim to explore, identify and propose both the beneficial consequences within Policing, including development and potential changes to operation working practices, financial savings, whilst aligning key objectives to the Police and Crime Plan and Chief Constables Delivery Plan. Whilst also as a core priority looking to meet the needs of victims and reduce reoffending, hence making the Criminal Justice Service efficient and effective.
 The research will propose to recommend options with rationale giving consideration to:
·  Strategic requirements – as in what is required to change from current situation, reasons for change with possible outcomes to be achieved, which could potentially influence practice, policy and training – in order to enhance the concept of “getting it right first time” (Criminal Procedure rules, 2020)
· Economic – looking at business options including monetary and ‘soft or hidden’ costs and critical success factors – in order to provide value for money and better use of efficiencies gained of officer time
· Governance / Performance: to include arrangements for monitoring and any relevant compliance performance measures to record success and improve service delivery to victims and witnesses 


References 
Use Harvard referencing style (see Moodle for instructions). 

NOTE: Overall word count is 1500 words.
The word counts above are SUGGESTED amounts ONLY 
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