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Implementation plan of recommendations 

	
Recommendation 1 - Employee group forum

	Who

	A group of employees from across the organisation created by either self or manager referral (Buy-in from the Senior Management Team will be key, this is to ensure the SMT are prepared to take suggestions made on-board to implement, otherwise it will be seen as a “tick-box” exercise where nothing changes (SOURCE).


	Why

	The first topic to be the many communication tools provided at Tai Tarian and how to streamline to tools which all employees can (due to comments of unable to access via the iPad and to many communications tools casing frustration)

	What

	to discuss current and upcoming change projects and put forward ideas brought from speaking with their team members, to shape future change within the organisation. .

	When

	To meet on a monthly basis for approximately 2-3 hours

	Costing
	The costings for this will include time for the initial start-up of the group – gaining buy in from SMT and then reaching out to all employees to gain interest in attending. Once established  time away from work (Approx. 2-3) hours a month dependant on topic to discuss
Provision of drinks/snacks
Initially provision of a member of the HR team to ensure discussions are kept on topic and relevant.
Therefore, only cost of refreshments and employee time away from day-to-day duties

	Benefit 
	This group will include employees from across the organisation at any level, some which may never have been included in any decision making, this will hopefully provide employees autonomy to speak freely within the safe space of the group and then work together to provide realistic suggestions to the SMT for future changes, given employees a clear voice and a true say within the organisation. This can improve staff engagement, communising to the organisation and in turn potentially decrease Attrition and Absence rates (ACAS,2020). 
	

	

	
Recommendation 2 – Provision of IT access at Tai Tarian head office and workplace community hubs for community worker who only have an iPad not works laptop


	Who
	
The IT department to set-up suitable IT equipment 


	Why
	
The IT department have confirmed that adding all communication tools to the iPad at this time is no quick fix. Therefore, providing access at Tai Tarian head office and community hubs where community workers can visit until the iPad issue is fixed 


	What
	
The IT team have excess computer systems available after a recent change whereby they only give access to the system if you have a work laptop to connect – this has disadvantaged community workers as they can no longer come in to access the full systems and therefore the full communication tools. 


	When
	
As the computer systems are ready to install this will be dependent on current IT projects and workload. Assigning some team members to solely work on this project would work best to get this completed as soon as possible . Realistically 6 weeks’ time frame would be suitable after discussions with the IT Management team. 


	
Costing
	
Costing will be purely from the IT team’s implementation as takes away from normal day to day duties. 


	
Benefit
	
This will provide these employees inclusion to access all communication tools and regain involvement with the organisation, hopefully to tackle some employees that appear to be disengaged and frustrated due to the lack of access to all tools. 
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Recommendation 3 – Line manager training in relation to communication with teams, having difficult conversations, importance of frequent 1-2-1’s and constructive feedback. Along with the benefits of Employee voice and promoting the employee voice tools available and ensuring employees are aware of how to raise ideas or concerns. 


	Who
	
All line managers across the organisation


	Why
	
Feedback from the survey suggests that some employees feel their managers do not communicate with them well, along with over half of managers stating they would like more training in who to communicate to their teams. 


	What
	
This training will focus on Communicating with teams, along with highlighting the importance of Employee Voice and hopefully gain buy-in from line manager across the organisation to unify the approach to ensure all employees receive the same messages.


	When
	
This will be dependent on HR and the Learning and development team agendas over the coming months - as this will be developed in-house this will take time away from day-to-day roles. A realistic turnaround for development within the orgnsaiont is 3 months. This will then take a further 3 months to deliver across the board due to Annual leave and other management priorities. 


	
Costing
	
As developed in-house there will be no outgoing cost to a training provider, but this will take time from HR and the Learning and Development team who will need to design and develop contents. Tai Tarian has a specific training centre which can be used to deliver the training so there will be no associated costs with hiring a venue. 


	
Benefit
	
Developing line manager skills can only help provide better relationships between managers and their teams – with ?? leaving jobs because of their managers (SOURCE), this could in turn reduce attrition figures and potential Employee relation cases. 


	

	
Recommendation 4 – incorporate information about employee voice tools available at tai tarian within induction training


	Who
	


	Why
	


	What
	


	When
	
. 


	
Costing
	


	
Benefit
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