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INTRODUCTION


Electrical cars are considered as the future of Automotive industry. There are different factors in the current market scenario that are forcing both car manufacturers and users to shift towards the electrical vehicles. Most of the car manufacturing companies are investing major capital in research for electrical automotive vehicles (Morrissey, Weldon and O’Mahony, 2016). This report is providing brief of current business environment for automotive industry. Major forces that are reshaping business environment for car manufacturers are explained in study. Changes implemented in organization in past few years due to emerging electric car market are considered for Europe. There are different changed still need to be made in the organization for the future of electrical vehicles.  Changes made by organization are also9 explained with relevant reason. New emerging opportunities future possibility of automotive industry also covered in study.

MAIN BODY

Forces That are Shaping Automotive Industry for Electrical Cars, Changes Occurred in Past Few Years and Changes Driven by Current Scenario
Reshaping Factors

Current automotive sector is looking the possibility development of electrical car as the technology of future and there are different reasons behind this. Multiple factors are driving the car manufacturers to enter the electrical car market stay profitable in future and continuously conduct business with new products. Here are some shaping factors are explained for car manufacturers in Europe.
Political Actions

Governments of European country are highly concern about pollution so they are forcing the people and automotive industry to use electrical vehicles to prevent pollution and save natural resources for future. Different targets are decided by governments to completely shift to electrical vehicles with in few years. This proposal of government is forcing companies like Volvo to introduce electrical vehicles (Manzetti and Mariasiu, 2015). The motive settled by government are major factor for electrical car technology in business environment for automotive industry.
Economic Factors

Economic factors are consisting the economic decisions and policies that are taken by government to manage the economic stability in country. High tax and charges on petrol and diesel by government are affecting business of car manufacturing companied and this is forcing the car manufacturing companies to start producing electrical vehicles. Provide alternative to the consumers.
Social Factors

Social factors are personal views and values. People are more interested in new technologies and they always want to try something new and advance thing. This behaviour of people drives the organization to shift to electrical car manufacturing. Also, people are majorly concerned about the cost of traditional fuel and this concern is reducing their tendency to buy normal vehicles (Axsen, Goldberg and Bailey, 2016). The main factor the technology and its advantages these advantages are attracting people to purchase electrical and this attraction is driving the organization to go for electrical car manufacturing.
Technological Factor

Technology next possible factor for emerging electrical car market. Technology is regularly updating and upgrading. Different factors are continuously researching to improve their technology to reduce the manufacturing cost of vehicles and provide better efficient technology to improve their experience. In competitive market to stay competitive and maintain position in market place companies need to improve their technology. Technological improvement and as requirement of alternative technology driving Volvo to introduce electrical vehicles in car market.
Environmental Factors

Main driving force or shaping force for car manufacturers towards the electrical vehicles is environment. This environmental factor are related to awareness of people and limited natural resources. Most common issue all over world for internal combustion engine is pollution and increasing cost of petrol and diesel. Pollution is major factor that is forcing the people to move towards the electrical vehicle (Williamson, Rathore and Musavi, 2015). To reduce the pollution government of different countries are projecting electrical vehicles as future technology. For the prevention of pollution, it is important to introduce new technology and in case of automotive industry electrical vehicles are the best alternative for internal combustion engine. This is how condition of environment is forcing the government and car manufacturer to shift to electrical vehicles. Other thing that can be considered in environmental factor is cost of fuel. Cost of crude oil in international market is increasing continuously and this is affecting the business of automotive companies. People are not buying cars due to increasing cost of petrol and diesel. So, car manufacturing companies are developing electrical to provide alternative of IC Engine cars. This is how environmental factor are driving future of electrical cars.
Legal Factors

There are different laws are made by legal body of nation to protect environment. most of European nations are concerned about environment and safety of nature and wild animals. For this they have made various laws that are made to standardized prevent excessive pollutions form the vehicles.  These laws can be so helpful to develop market of electrical vehicles.
Changes in Automotive Sector

The concept of electrical was come in existence with the introduction of electrical motor in 19th century. First electrical car was developed in year 1828 by Anyos Jedlik. Electrical motor is base of electrical car technology. The automotive industry is going through deep phase of changes because electrical cars are going to take over the automotive market. This future is making the Volvo to shift electrical vehicle manufacturing. Currently car manufacturing companies are still manufacturing IC engine cars and also looking to introduce electrical vehicles in future. For electrical vehicle manufacturing various organization have made different changes in past to take one more step towards electrical technology (Scrosati, Garche and Tillmetz, 2015). Most of the changes can be categorized in different ways that are- Business Goals defining, technological changes, operation and production management, work force management and supply chin. To enter a market of electrical vehicle an organization have to make different changes that are essential for business.


It is not possible to directly introduce electrical vehicle in market, before this company need to research a lot to design vehicle with electrical fuel cell technology. For example, Volvo has announced to completely shift on electrical car manufacturing till year 2019. This is the first step a company need to made. It is the target set by company and it also can be consider as vision and mission of company (Nilsson and Nykvist, 2016). Categories of changes are technological, business and supply chain. Change in technology consist of procedure that lead the organization to manufacture electrical vehicle. Internal combustion engine technology is completely different from the electrical technology. For this Volvo have made changes in their technology for manufacturing and assembling of electrical car. Change in business procedures are related to setting new business market, made contacts with electrical component manufacturing companies and define whole process to conduct business new product. Changes in supply chain are most important for Volvo. Changes in supply chain can provide better flow of product and services in market place. Apart from this changes company have changes its infrastructure as per the requirement of electrical technology (Sovacool, Axsen and Kempton, 2017). This change in infrastructure can improve productiveness of organization. This is how Volvo have made different internal changes in organization to start manufacturing electrical vehicles as core product.
Changes Required for Future

Volvo is going to be a complete electrical car manufacturing company by year 2019 and for better business opportunities they also need to make some changes in future as market scenario. There are some factors which are related to technology, business strategy and supply chain need continues changes because these things are getting better and better with time. To stay competitive in target market company will have to change and update their procedures. The main concern in the electrical car technology is about the fuel cell and its efficiency (Bimbraw, 2015). To improve the performance of electrical vehicle company, have to make vast change in the fuel cell technology in future for better consumer satisfaction and performance in market. Other changes company can make in future could be related to business procedure and marketing strategy. This is how organization can survive with high profit in UK market. There are different reasons being this. For example, technology used by organization need development to compete with other organization. Electrical technology is in its initial stage and there is different development are still possible in electrical technology. So, For Volvo continuous development is important and for this organization have to make many changes in future as per requirement.
Porter Five Force Analysis

To perform business with high success rate company, have to evaluate and analyse the current market and current factors to improve positioning of company in the target market. This analysis can help organization to make further changes in organizational procedures and methods.

In this model the competitive analysis is performed with five different perspectives. These five forces of Volvo for successful business.
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Electrical car technology is one of the latest and still growing technology. The suppliers for electrical technology in industry are limited. Volvo is large size organization and less number supplier can affect the business of company. If company have a smaller number of supplier for raw material then it can provide power hand of suppliers and they can force the company to pay more for raw material or technology. This is huge threat for company to lose its suppliers and it leads to reduce the profit of Volvo. Volvo can increase number to reduce power of suppliers in European market. As company got many suppliers for same product it will help Volvo to perform business on their own terms and condition which is important for profit of company.

Buyer Power

The electrical technology is fastest growing technology and there are different changes and innovations are possible. In European car market many companies are trying to enter the automotive market. But only few companies are capable to providing complete electrical vehicle. This limited number of options provide less power to consumers. Here Volvo has advantage in competitive advantage. This low power of consumer allows the organization dominate the current market. This power of company can be improved more by providing best quality product and services to consumer. This will force the consumer to buy the electrical vehicle from Volvo.
Barriers to Enter

To enter a new market is challenge for a company. Main threats in entering new market are- it needs high amount of capital to take head start, existing competitors are also a big challenge to company, to attract customer towards organization is big challenge, it is really difficult for organization to present company product different from other. In case of Volvo and its product this threat is quite low because there are still only few organizations in the business in Europe and most of them are still under development process. This is offering very low initial competition to Volvo and this will be easy for company (Nordlund, Jansson and Westin, 2018). Other threats to consider is to attract consumer to buy company product. In case of electrical vehicle customer are interested in new technology. So, this is providing advantage to company in entering new market.
Threat of substitute

For any organization substitute product launch by organization is major issue and this can reduce the profit of company. For the electrical vehicles it is not easy to copy a product and it is difficult for any other organization to offer same product with same qualities. It is also difficult to enter in market with such new technology. Because of the complex technology it is not easy for other organization to introduce new product which is similar to product of Volvo. Here                                                                               the threat of substitute product is low but company still need to make certain decision to improve profit of company. For Volvo threat of substitute product is moderate.
Rivalry

Rivalry can be considered as the current competitors of Volvo in European market. There are only few companies are there that are providing electrical cars as product. The main competitors of Volvo in market place are Renault, Volkswagen, BMW and Audi. This are major competitor of Volvo and electrical vehicle is new technology so the chances of rivalry are high. To conduct business successfully Volvo, need to provide better services to customer to gain higher market share as compared to other competitors.


In competitive market position of Volvo is not bad but there are some areas where company need to make some changes to improve secure safe and competitive place in market.

SWOT Analysis


To evaluate the possible opportunity for Volvo it is important to analyse its strengths and weaknesses, opportunities and threats.
Strength-
1. Strong financial background.

2. Well-known name on global platform.

3. Best known for its quality.

4. High diverse in international market.
Weaknesses
1. Still less present in some regions.

2. Need improvement in fuel cell technology.

3. Range of vehicles is low.
Opportunities
1. There is huge scope of electrical vehicle in European market.

2. There is high possibility of collaboration with other organization for product improvement.

3. There is huge possibility of technological improvement in company.

4. Company can hire highly skilled and educated staff to create innovative product.

5. Volvo can provide hybrid technology to get better impression in market.
Threats
1. competitors like Renault and Audi are biggest competitor of Volvo in European market.

2. Technology used by Tesla motors is advanced then Volvo.

3. Volvo need improvement in fuel cell technology to provide satisfaction to customer.


There are some opportunities are analysed through SWOT analysis and these opportunities can be utilised by organization to improve market share in European Car market. For this company can use different form of collaboration with other organization like Tesla and BMW.

Businesses Linked to Automotive Business and Their Long-Term Impact on Organization


There are various businesses are linked and related to the automotive companies and these small businesses are transportation business, car repair workshops and electrical part manufacturing companies.


These small businesses are associated with automotive industry. Business of these businesses is depended on success of automotive sector. For short term these businesses are good for profit but in loge term it is difficult to manage profitability Vilathgamuswa and Sampath, 2015). Volvo can hire this companies for some projects but in long term run this will make company dependent on these businesses which is not good for organization. For example, car repair work shops can be used by organization in high work load situation but this is not profitable for Volvo to share profit with small business and it is not good for the market reputation of company. Working with organization can cause major failure in quality of service and for long term collaboration it could lead to financial disaster to company

CONCLUSION


This study of electrical vehicle in Europe is concluding different forces that are forcing and shaping business environment for automotive organization. This report has provided brief of business possibility of Volvo in the European market with different relative components that are important for company. Different changes that are made by organization to start producing electrical vehicle by 2019 has been studied in report. More changes has been analysed in report which are required in future for Volvo. New emerging business opportunities and possibilities are studied for Volvo in European market. Relation with allied business is analysed for long term and their threats has been analysed in report.
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