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[bookmark: _Toc29082139]Introduction	
Decision making is the process of selecting the alternatives from the available resources. Decision to take from a problem. So problems solving is related to decision making. Problem solving means identifying the problems and decision-making means framing the decision comparing with available options. Organisations continuously take manager decision every moment through problems solving. Global market has become more competitive due to avail company in locally or MNC. So they have to take effective decision to retain their customers, marketing, and management after all a sustainable business. But it is hard to take decision making problems. It is said that people must take decision analyzing every alternative and its consequences. But people haven’t much resources and time to scrutinize the consequences of each alternative (Allwood & Selart, 2010). 
In this report, the given task is problems solving and decision making. Form this assignment, we will learn on how to choose best alternatives in our workplace and implementing the decision in our workplace. The purpose of the report, how Apple Company can sustain in market share in beverage industry competing with Samsung. This will be dissent on the basis of numeral analyses and problems identification. 
[bookmark: _Toc29082140]Organisational background
 Apple Inc. is an American multinational technology organisation. Apple Inc. is one of the leading brands in the world due to their brand name. It was founded in 1898 Steve jobs. In 2018, it has earned US$10.11 billion (2018) and total number of employees is 263,000. Apple Inc.  Company continuously working for better product with low cost. Teri main target is too increasing customer’s number. For this reason, it has become a public company. There problems are Low penetration outside the Americas and Limited business portfolio. In addition to their market competitors constantly give the challenge in beverage market. Their main comports are Microsoft, Samsung, Huawei etc. though Apple Inc. still has highest market share in technology globally. But, now they are facing much problems in global marketing. Some places, Apple Inc.  haven’t built their brand image because many company has captured market with their innovative decision and action. This assignment will present on Apple Inc. problems and how to take decision strategically (Apple Inc. Official Website, 2019). 

[bookmark: _Toc29082141]SWOT analyses of Apple Inc.
Now Apple Inc. is the leading technology company in the world. In this segment, it will be analyzed the current position in world market. As the toll to analyses the current market, SWOT toll has been codded. Given below SWOT analyses-

	Strengths: 
· Strong Brand Image
· Customer loyalty
· Portfolio management
· Global Presence and Strong Supply chain and Distribution Network.
· Clear target audience and tie-up
	Weakness:
· Reliance on rich class as customers
· Products perceived as unhealthy
· Brand Ambassador is low
· Value addition

	Opportunities: 
· Modern features
· Diversification.
· CSR, R&D
· Increasing demand for smart technology
	Threats:
· Heavy Competition from Global and Local players
· Weak product produce
· Economy slowdown
· Government restrictions



Strengths: 
Strong brand name is their main strengths. Its new and modern features in the products has a global value. Each of their products are well to the customers. IPhone, IPod, Apple laptop, Mac computer are famous brand. Product portfolio performance is also their strengths. In south Asia, their market share is very high competing with local and other brand. Customer loyalty is another strength. They provide iconic taste to their customers. Their features are attractive and customers shifts from others band. The have become the guest revenue technology company in 2019. Strong distribution has ensured their global presence along with 200 counters. Their supply chain is also good and their products are available throughout the world. Apple Inc has tie-ups with sports events and music concerts which increases their sales. The company gives sponsorship to the major sports. The company has clear target to their audience. Actually, the company has a strong research development department who set the target audience and produce their products (Robertson, n.d.). 
Weakness: Apple Inc. still relies on the rich class people that’s why other segment of the customers are cannot afford this product. Their portfolio is really weak. In this perspective, Apple Inc. is far behind than Microsoft Company. Product dependency is another weakness because they have limited products in market. IPhone X has failed to create marketing. Again, Their Brand Ambassador is not familiar to customers. Apple Inc. couldn’t create value ad through advertisement. But Samsung is good at value adding to their products. 
Opportunities: New features can be their opportunity to hold market for Apple Inc. The concern of customers for high price to purchase products. Sot the company can produces such products to sustain in market. Products diversification is another opportunity for Apple Inc. Apple can establish the CSR to serve the disadvantages people. Sponsorship also the part of strategic decision to expand market. More research needs to done for diet soft drinks. Their technology flavor is not good in that of Samsung. So this may become opportunity. In addition to, partnership in large market can expand their market globally. 
Threats: The competitors are main threat of Microsoft, Samsung, and Huawei are the main competitors. Samsung is above Apple Inc. in terms of revenue and brand. But recent year, Apple Inc. Has captured market. Economic slowdown is another treated for this company. Again, government norms globally also affect in Apple Inc. Weak product portfolio is theater threat. So research and development department must be developed (Apple Inc., 2008). 
[bookmark: _Toc29082142]Apple Inc. current Performance in world market: 

Apple Inc. has to compete against global, regional, local and private label in manufacturing their product test. Their primary competitors is Samsung. But Apple Inc. has beat in 2019. In addition to, DPSG, Kellogg Company, Kraft Foods Group, Inc., modules has market shares. The finical statistics of this year is presented below-
Apple's shares have gained 19.45% for the last twelve months and 49.20% for the last five years, compared to 15.75% and 22.13% for Samsung. So we can see that Apple has passed underperformance for last few years.  The below mentioned table has described the sources performance of Apple and Samsung. Though Samsung market share is now lower than Apple. 



Forbes has published article on ‘Apple is beating against Samsung”. Here these statics is showed. We can see that Samsung and Apple were the most combative in technology industry. Total market share was in 2015, Samsung were 42% where Apple was only 12% and rest of the share was other technology  company. But continually, we can see that the last two years, Apple is dominating market share beating coca cola. In 2016, the market share was almost same but continuously Apple earns well. But the problem is that Apple is 29th in world ranking and Samsung is 6th ranking. But now Apple can beat coca cola in beverage industry. Untiled 2019 first quarter, Apple	has earned $64.98B and is about Samsung	$32.25$B. But net-operating income is not much high (Sharma, Singh and Pathak, 2018). 

The recent income and share market has increased because of their diversified scope beyond carbonated drinks to snacks, which have been seen strong growth in 2019. According to Harris Anwar who is the analyst of finical platform of global market told, "Pepsi stock is in a much better position to outperform Coke in the short-to-medium-term. Pepsi has many positive catalysts helping the technology company to achieve earnings momentum”. In addition to,Microsof,  Huawei  has brought competitive market share in recent time. Samsung falls is also an optical reason too. Primary, this company was not good at product development and marketing. There was a negative attitude and almost Samsung had captured in beverage market. But in Latin America, there were other some brands. We have seen that in 2007, Apple revenue was $39.47 billion dollars. At this time world economy goes down and in Middle East country, Apple didn’t see due to social problems, later, world economy has boos up again, the sales were continuously increased. In 2014, it has earned 66.68 billion dollars that was really good performance. Their marketing eparch was because of sponsoring in world cups cricket. They also launched several products like iphone, ipad. later, the rate was decreased excuse of Samsung. At the last twelve months in 2019, Apple again beats Cola-Cola creating its market 42% where Samsung was 29%. Now it has earned 64.68 billion dollars (Samsung.com, 2019). 

From this statistical overview of Apple comparing with the competitors and market analyses we have seen that Apple has the highest market share in beverage industry. But this time of I limited excuse of completion. Now Samsung is much active to get their floor again. Apple goes down because of some weakness and problems. Samsung is good at quality and taste where Apple good at pricing. An analytical approach has been given to their problems and decision-making. 
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Apple Inc. is the largest company in world technology industry. The main competitors is Microsoft and Samsung. Though this company is beating other competitors, they have several problems. With a strategic analysis we will find some problems in Apple Inc. 

The main problems of Apple Inc. are overlapping dependency in USA market. Their market leverage share is main in USA but not in good globally. As an example, India is the biggest market for this product. But Microsoft and Samsung has captured whole market. The problems are that it didn’t create the value for their products. Through several sponsored and advertised has been conducted here, the company didn’t get response. But comparatively, they are better position in market than other company but Samsung is now staying in the top place. In addition to, Apple Inc. gives the dealership to large company. It decreases revenues. Apple Inc. only provides all raw materials. On the other hand, Samsung Company gives their own advertisement and they conduct research on them. But only distribution company gives advertisement. If we analyse this organisational function, the distributor haven’t strong research department. So attractive advertisement didn’t join in the program. In addition to, celebrates doesn’t incorporate with company but Samsung accomplishes all kinds of takes related to advertisement (Brest and Krieger, 2010). 
Apple Inc. recently has chosen cut labour cost by firing employees. Many of the employees have strike out from company. The employees were reluctant to work similarly. In addition to, low pricing and low merging is another problem, Pepsi can’t create value for the product suddenly. They need much time but Samsung can reach market any time. For this reason, they can see their products within short time. Actually, there philosophy of marketing is not good at all because company feels reluctant. But marketing department of Apple Inc. Company is active on how to disseminate their information for their products. 
Apple Inc. can’t set their target market and market segmentation. Early history of Apple Inc. was good. Recent time, they are good at sponsoring in music, sports and occasion. Many young generations like to sports and travel. So Pepsi should set them as a target and appropriate measurement can retain those (Browaeys & Price, n.d.). The target of Samsung Company is to shifting people towards them. They couldn’t confirm their demographic segmentation. 

Strategic challenges faced by Apple Inc. whilst operating in a global business environment: 
Apple Inc. often fails to hire, recruit employee from globally the local employees are familiar with marketing culture who can lead companies but this sector is really weak in the company. But Apple Inc. growth is dependent on hiring the skilled employees. Apple Inc. employees are highly sought after by their competitors and other companies. There continues ability to compete effectively depends on their ability to retain, develop and motivate highly skilled personnel for all areas of their organisation but the expectation and result is not same in this sense. Apple Inc. still didn’t build their disciple employees. There is needed to leverage learning tool for the employees. 

Apple Inc. still can’t comply with national, international and local law. They maintain law but the problem is that they often misbehave with them. Business related law like health, production, labelling, environment pollution, customer’s rights, marketing and recycling law must be maintained by the company. Many of law become changes and the company must comply with changes like taxation law, employee’s law and environment law. As a third part, World technological regulatory groups can interfere in product development for public health. So this vaster change is tough to comply. In addition to, the company must respect the jurisdiction of a country (Fortney and Yamagata-Lynch, 2013). This strategic challenges are tough for any organisation. But many of the beverage company can comply successfully more than Apple.  Often Apple Inc. faces problems including fines, penalties, disgorgement of profits or activity restrictions because of law violation. 
Demand and supply is another strategic challenges for Apple Inc. consumer preferences may become changes suddenly. Company who can supply products with customer demand, that company will sustain in market. Though Apple Inc. has several brand it can’t supply product with customer’s demand comparing Microsoft. Microsoft is fast in development the demanded products. Recently, concern for new and fashion technology has brought changes in customer demand if company can supply their products with their demand, then they sustain in market (Sprankle & Hubbard, 2012). Though, Apple Inc. has the capacity but it doesn’t mean that they can overcome the challenges of new demand. Lack of innovation, product development and market can lead to imbalance of demand and supply. 
From the discussion we can identify some problems-
· Excessive dependency on USA market.
· Lack of strategic marketing planning for the target audience. 
· Lack of innovation in product comparing customer’s demand.
[bookmark: _Toc29082144]Possible solution to overcome the problems 
The above mentioned problems like excessive dependency on USA market and strategic marketing planning can be overcome through this model. These are discussed below-

Apple’s Generic Strategy (Porter’s Model):

Cost leadership: We know that Apple has available market in USA. But comparatively in Asian country, it didn’t get floor due to competitors. Their marketing planning was not good enough to in market. In addition to, we have seen that the price is high than its competitors. So the cost leadership approach may become effective to reduce dependency in USA market. Then, they can take full advantages from India. Increasing profits by reducing costs, while charging industry-average prices are the essence of this cost leadership. Lowest-cost producers are not good enough but the company must face the challenges of the competitors. The process is given below-
· Investing in research and development to reduce cost down. The company must search for alternative suppliers, employees and distributors.
· Logistic support to reduce cost. Japanese Kaizen   philosophy of "continuous improvement." Can applied to sustain lower cost products. 
Broad differentiation:
Differentiation strategy is related to product development and brand development. We have known that Apple can’t supply product comparing customer’s demand. Now customers deserve low collateral and different tasted products. Microsoft can reach their customers within short period but Apple can’t reach because of marketing strategy. Unique attributes that customers want, creating products or service must be available. so people can get their service and they will be attracted because of this product differentiation. Charging a premium price for the products, Apple can overcome the challenges. Important product features can be applied to the products can overcome the problems (Sumpio, 2013). 
Apple’s Intensive Strategies (Intensive Growth Strategies): 

[image: ]

Market penetration: Market penetration strategy can be applied to reduce the dependency on USA market targeting the audience. There has much customers in India and South Asian country. Microsoft has the major market shares due to their cost and differentiation strategy. Primarily, to expand business in other area, Apple must know increase market share. The process of increasing market share may be cost leadership, advertisement and so on.  Then the next stage is market dominating. Market dominating can be accomplished through setting target market. As an example, young generation like chips and beverage. The marketing planning should make in such a way it touches them. So understanding demographic segmentation is another task for Apple. Thus Apple can dominate the competitors. At last, when the company can connect with target customers, then it is time to drive them form market. Now Microsoft has been beaten by Apple. In mature market there is no needed to drive the competitors because Apple already has captured market (Reed and Learning, 2014). 
Market Development: This is another strategy to solve the problems. The company can take decision that they will set a target to capture a certain market. The intensive growth may become possible when it captures new business or new customers where has opportunity. Apple has a limited capacity in regional market. The distribution network will be expanded by network development. 
So the above mentioned problems can be solved taking this strategic decision. Back ground analyses is the prime concern for the decision making. Thus Apple can reach the highest place.  
Solution for demand-supply imbalance through product development: 
Product innovation can draw the attraction of customers. Samsung is good at product development on different fashion and features. Product innovation relating to customer demand brings brand image and high sales. The process is given below-
1. Best practices for Meeting customer’s requests: Apple must conduct a marketing research. A product must be developed the combination of customer’s expectation with supported technical factors. Customers raises their argument why should do or no. This is the external forcing of product innovation. Comparing other products, the company should determine applicable taste and quality (Robertson, n.d.). 
2. Gathering all facts: People expect sugar and fat free beverages. Low carbon is also expected in beverage company. The company will search the real needs instead of the assumption. In addition to, how much the price and supply capacity will be analysed here. From a research we have found this demand for new product in technology industry-

This small research gives Apple positive result. 
3. Get the right parties together and on the same page: To brings innovative product, the company must comply with rights parts in a same page. The parties may become employees, shareholders, customers, government, international organisation and so on. The benefits is that they can give their opinion. In addition to, if government doesn’t comply with their products, then company can’t produce that products. The company must arrange application information and explore technical challenges to implement the ideas. if the customers don’t get their expected result, the Apple can lose market completely for that brand. Many products have failed before due to this party problem. 
4. Stay ahead of the curve: Through a practice development the company must go ahead to solve the problem bringing new product. A coordination among team and sharing mind can overcome any challenges. Developing solutions for specific problems within emerging technologies in advance of customer demands ensures that developers can properly apply those solutions when needed to meet application requirements. Thus a desirable product may come to the company. Thus Apple can provide their low-calorie, reduced-salt, or low-saturated-fat variants products (Mongkol, 2014). 
Monitoring for the decision making: 
Apple must supervise the whole planning for decision making. The above mentioned strategy in marketing penetration, cost differentiation and cost leadership, the authority will supervise the whole system. It is needed to supervise employees through accountable system, reporting, communication and so on. The manager can adapt policy to identify their roles. In the process of demand-supply problems, the authority must conscious about the quality. Many Apple brand has failed in marketing due to bad taste. Marketing data must be reliable because it gives result how much will be sold (Tang, 2019). In addition to, a third party evolution like government agency can be implemented to supervise the production sector of the company. thus monitoring of the product can be overcome in any situation. 
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Problems identification is the prime task for a company then authority can take decision. In this report, we have known what are the problems are faced by Apple. We have given a SWOT analyses and the current performance in Business. This information tells us that every organisation goes up and downs. By identifying problem, they can over challenges. As the part of problems identification, we have found Apple can’t compete with other competitors in Indian market. They can’t enter market quickly. In addition to, supply-demand problem is another problem. In this perspective several decision making process has been gives. Here the strategic differentiation and cost leadership can overcome situation. In addition to market penetration can overcome this challenges. Then a monitoring process has been suggested during decision implementation. 
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Market Penetration Strategy:

Retain or increase your product's market share

Dominate growth markets

Drive out your competitors

Increase existing customer usage





