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Cassia Thai Massage is a proposed wellness business that will operate from Broad Street in Barry, Vale of Glamorgan, South Wales as a sole trader. The business will specialise in authentic Thai massage and complementary wellness treatments designed to improve physical wellbeing, reduce stress, and enhance relaxation. Increasing awareness of mental health, workplace stress, and preventative healthcare has contributed to significant growth within the UK health and wellness sector (Statista, 2024). Consequently, demand for professional massage therapy continues to increase, creating favourable conditions for establishing a specialised massage, Parlor.
The business expects to attract approximately 50 customers per week, generating gross weekly revenue of £3,000, including Value Added Tax (VAT) at 20%. After removing VAT, net weekly sales are forecast to be £2,500. Operating costs include monthly premises rent of £800, weekly operating expenses of £90, and projected staff wages of £889 per week.
Cassia Thai Massage aims to differentiate itself through exceptional customer service, professionally trained therapists, convenient online booking, and a relaxing environment inspired by traditional Thai wellness practices. Marketing activities will primarily utilise digital channels, including social media, Google Business Profile, and customer referral programmes.
A detailed SWOT and PESTLE analysis demonstrates that despite increasing competition within the health and beauty industry, opportunities exist due to growing public interest in holistic health, preventative healthcare, and workplace wellbeing initiatives.
Overall, this business plan concludes that Cassia Thai Massage represents a commercially viable opportunity capable of establishing a strong position within the local wellness market.

[bookmark: _Toc235725652]1. Introduction.
Small businesses continue to play an essential role in the UK economy by creating employment opportunities, stimulating local economic development, and encouraging entrepreneurship (Department for Business and Trade, 2024). Within the service sector, demand for health and wellbeing services has expanded considerably over the past decade as consumers increasingly prioritise physical and mental wellness.
Massage therapy has evolved from being regarded as a luxury treatment to becoming a recognised component of preventative healthcare. Research indicates that massage therapy may reduce stress, improve circulation, alleviate muscular pain, and contribute to improved mental wellbeing (World Health Organization [WHO], 2024).
Cassia Thai Massage intends to capitalise on these market trends by providing high-quality traditional Thai massage treatments within Barry, South Wales. The business will operate from a prominent location on Broad Street, offering accessible services to residents, commuters, and visitors.
The aim of this business plan is to evaluate the commercial viability of establishing Cassia Thai Massage. The report examines the external business environment, competitive landscape, marketing strategy, operational requirements, and financial performance. Analytical tools, including SWOT and PESTLE analyses, are used to assess potential opportunities and risks. Financial projections estimate revenue, expenditure, profitability, and break-even performance.
The findings will determine whether the proposed business represents a sustainable investment opportunity while identifying strategies that support future growth and long-term success.
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Cassia Thai Massage is a proposed small business that will provide professional Thai massage and complementary wellness services from premises located on Broad Street, Barry, Vale of Glamorgan, South Wales. The business will operate as a customer-focused service organisation aiming to improve clients' physical wellbeing, reduce stress, and promote relaxation through high-quality massage treatments.
The UK wellness industry has experienced considerable growth over recent years due to increased awareness of physical and mental health. Consumers are increasingly seeking non-medical approaches to managing stress, muscular pain, and general wellbeing (Statista, 2024). This trend creates an attractive opportunity for specialist massage providers offering professional and personalised services.
Initially, Cassia Thai Massage will operate six days per week with appointments available through online booking, telephone, and walk-in customers. Services will include traditional Thai massage, oil massage, neck and shoulder massage, foot massage.
The business expects to attract approximately 50 customers per week, generating an estimated weekly turnover of £3,000 including VAT. The owner will initially manage daily operations while employing qualified massage therapists as customer demand increases.
The proposed location offers several competitive advantages. Broad Street is one of Barry's principal commercial areas with excellent pedestrian traffic, nearby public transport, and convenient parking facilities. The location is easily accessible for residents and visitors from Cardiff and surrounding communities.
Cassia Thai Massage aims to establish a strong reputation through excellent customer service, professional standards, high hygiene levels, and authentic Thai massage techniques. Long-term growth objectives include expanding treatment rooms, recruiting additional therapists, introducing loyalty programmes, and selling complementary wellness products.

[bookmark: _Toc235725655]3. Vision, Mission and SMART Objectives.
[bookmark: _Toc235725656]3.1 Vision Statement.
The vision of Cassia Thai Massage is:
To become the leading provider of authentic Thai massage and wellness services within Barry and the Vale of Glamorgan by delivering exceptional customer experiences that improve health, wellbeing, and quality of life.
This vision reflects the business's ambition to develop a trusted local reputation while maintaining high professional standards.
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The mission of Cassia Thai Massage is:
To provide professional, affordable, and authentic Thai massage treatments within a relaxing environment while delivering outstanding customer care and promoting long-term physical and mental wellbeing.
The mission emphasises customer satisfaction, professionalism, and continuous improvement.
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The business has established several SMART (Specific, Measurable, Achievable, Relevant and Time-bound) objectives (Doran, 1981).
Objective 1
Achieve an average of 50 customers per week within the first six months of trading.
Objective 2
Generate weekly revenue of £3,000 including VAT by the end of Year One.
Objective 3
Maintain customer satisfaction ratings above 95% through excellent service quality and regular customer feedback.
Objective 4
Develop a customer loyalty programme to encourage repeat visits and increase customer retention by 20% during the first year.
Objective 5
Recruit two additional qualified massage therapists within the first twelve months if demand continues to increase.
These objectives provide measurable targets that support sustainable business growth while ensuring operational performance can be monitored effectively.

[bookmark: _Toc235725659]4. Products and Services.
Cassia Thai Massage will offer a range of treatments designed to meet different customer needs. Diversifying services enables the business to attract a broader customer base while increasing opportunities for repeat business.
Traditional Thai Massage
Traditional Thai massage combines stretching techniques with acupressure to relieve muscular tension, improve flexibility, and enhance circulation. This treatment appeals to customers seeking holistic wellness rather than simple relaxation.

Neck and Shoulder Massage
Many customers experience muscular tension resulting from office work, poor posture, and prolonged computer use. Shorter treatments specifically targeting the neck and shoulders provide an affordable option for busy professionals.
Foot Massage
Foot massage promotes relaxation while stimulating circulation and reducing fatigue. This service complements traditional Thai massage and encourages customers to purchase combination packages.
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Pricing has been designed to remain competitive while reflecting the professional quality of the service provided.
The business forecasts:
· Approximately 50 customers each week. 
· Weekly turnover of £3,000 including VAT. 
· Average customers spend of approximately £60.
This pricing strategy positions Cassia Thai Massage within the mid-premium market, balancing affordability with perceived quality. Research suggests that consumers often associate higher-quality wellness services with professional environments, qualified therapists, and superior customer experiences (Kotler & Keller, 2022).

[bookmark: _Toc235725661]6. Market Analysis.
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The UK health and wellness sector has expanded significantly over the last decade as consumers increasingly invest in preventative healthcare and personal wellbeing. According to the Global Wellness Institute (2023), the global wellness economy continues to grow rapidly, with massage therapy representing one of the largest segments of the industry. Increased awareness of stress management, musculoskeletal disorders, and mental wellbeing has encouraged more consumers to seek complementary therapies such as Thai massage.
Within the United Kingdom, massage therapy is increasingly recognised as a valuable complementary treatment that can improve circulation, reduce muscular tension, alleviate stress, and support recovery from physical activity (World Health Organization [WHO], 2024). Rising levels of sedentary employment and office-based working have also contributed to greater demand for professional massage services.
Barry is one of the largest towns in the Vale of Glamorgan, serving a growing residential population while benefiting from visitors to Barry Island and surrounding coastal attractions Cassia Thai Massage intends to position itself as a premium yet affordable wellness provider serving both residents and visitors.

[bookmark: _Toc235725663]6.2 Market Trends.
Several important market trends support the proposed business.
Growing Interest in Health and Wellbeing
Consumers are becoming increasingly proactive in managing their physical and mental health. Massage therapy is frequently used to reduce stress, improve sleep quality, relieve muscular discomfort and support relaxation (NHS, 2023).
Digital Booking Systems
Modern consumers increasingly expect businesses to provide online appointment booking, contactless payment systems and social media engagement. Implementing these technologies will improve customer convenience while increasing operational efficiency.

Repeat Customer Behaviour
Unlike many retail businesses, massage therapy encourages repeat purchasing behaviour. Customers experiencing positive results often book treatments every two to six weeks, providing businesses with stable recurring income.
Ageing Population
The UK's ageing population creates additional opportunities for therapeutic massage services designed to improve mobility, reduce stiffness and support long-term physical wellbeing (Office for National Statistics [ONS], 2024).

[bookmark: _Toc235725664]6.3 Target Market.
Cassia Thai Massage has identified several key customer groups.
Working Professionals
Individuals aged between 25 and 60 frequently experience stress, poor posture and muscular tension resulting from office-based employment. These customers often seek treatments during evenings and weekends.
Sports Participants
Local runners, cyclists, gym members and amateur sports clubs require massage therapy to aid recovery, improve flexibility and reduce the risk of injury.
Older Adults
Older customers often seek massage therapy to improve mobility, reduce joint stiffness and manage chronic muscular discomfort.
Tourists
Barry attracts visitors throughout the year, particularly during the summer season. Tourists may purchase massage treatments as part of their leisure activities.
Residents
Residents living within Barry and neighbouring communities represent the business's largest long-term customer base.
The diversity of these customer groups reduces commercial risk by avoiding excessive dependence upon one market segment.
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Competition within the massage industry consists primarily of independent therapists, beauty salons and health spas. Several businesses operate within Barry and nearby Cardiff, offering massage treatments at varying price levels.
Although competition exists, Cassia Thai Massage intends to differentiate itself through:
· Authentic Thai massage techniques. 
· Highly trained therapists. 
· Professional customer service. 
· Competitive pricing. 
· Online appointment booking. 
· Clean and relaxing treatment rooms. 
· Customer loyalty programme. 
· Convenient town-centre location. 
According to Porter (1980), competitive advantage can be achieved by differentiating products and services rather than competing solely on price. Cassia Thai Massage will adopt this strategy by focusing on service quality and customer experience.

[bookmark: _Toc235725666]7.1 Porter's Five Forces Analysis.
Michael Porter's Five Forces model provides a framework for evaluating industry competitiveness (Porter, 1980).


Threat of New Entrants – Medium
Opening a massage business requires relatively modest financial investment compared with many industries. Consequently, new competitors may enter the market. However, developing customer trust, professional reputation and repeat business require considerable time and effort.
Bargaining Power of Customers – High
Customers have access to several massage providers and can compare prices online. High-quality service and customer loyalty programmes will therefore be essential.
Bargaining Power of Suppliers – Low
Massage oils, towels, furniture and consumable products are available from numerous suppliers, reducing supplier bargaining power.
Threat of Substitute Services – Medium
Customers may choose physiotherapy, chiropractic care, beauty treatments or home massage equipment instead of professional massage therapy. However, authentic Thai massage offers a unique customer experience that is difficult to replicate.
Industry Rivalry – Medium to High
Competition within Barry and nearby Cardiff is increasing. Maintaining exceptional customer service, consistent treatment quality and effective marketing will help Cassia Thai Massage compete successfully.
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Cassia Thai Massage will adopt the 7Ps Marketing Mix (Booms & Bitner, 1981).
Product
Professional Thai massage, oil massage, foot massage, neck and shoulder massage, combination treatments and gift vouchers.

Price
Competitive pricing with an average customer spends of approximately £60, generating approximately £3,000 weekly revenue from around 50 customers.
Place
The business will operate from Broad Street, Barry, providing easy access by car, public transport and foot.
Promotion
Marketing activities will include:
· Professional website 
· Google Business Profile 
· Facebook 
· Instagram 
· Leaflets 
· Local advertising 
· Referral incentives 
· Customer loyalty scheme 
People
Qualified massage therapists will deliver professional treatments while maintaining excellent customer service.
Process
Customers will be able to book online, by telephone or in person. Automated reminders will reduce missed appointments.
Physical Evidence
The premises will provide a calm and relaxing environment featuring professional branding, clean treatment rooms, relaxing music and high standards of hygiene.
[bookmark: _Toc235725668]9. Operations Plan.
The success of Cassia Thai Massage depends upon efficient day-to-day operations, excellent customer service, and maintaining professional standards. The business will operate from commercial premises on Broad Street, Barry, offering a clean, relaxing and welcoming environment that reflects traditional Thai wellness practices.
The premises will contain:
· Reception and waiting area 
· Treatment room(s) 
· Staff facilities 
· Storage area 
· Customer toilet 
· Secure payment system 
Business opening hours are proposed as:
	Day
	Opening Hours

	Monday
	10:00–19:00

	Tuesday
	10:00–19:00

	Wednesday
	10:00–19:00

	Thursday
	10:00–19:00

	Friday
	10:00–20:00

	Saturday
	09:00–18:00

	Sunday
	Closed


To maintain customer confidence, all therapists will follow strict hygiene procedures including:
· Clean towels for every client 
· Sanitised treatment beds after each appointment 
· Professional uniforms 
· Regular hand washing 
· Daily cleaning schedule 
· Secure handling of customer information in accordance with the UK General Data Protection Regulation (UK GDPR). 
Maintaining consistently high service standards is expected to encourage repeat business and positive online reviews.

[bookmark: _Toc235725669]10. Human Resource Plan.
Initially, Cassia Thai Massage may operate with the owner providing management and administrative duties while employing qualified massage therapists to deliver treatments.
The projected staffing costs are £889 per week, based on 2 full-time therapists.
Recruitment will focus on individuals with:
· Professional Thai massage qualifications 
· Excellent communication skills 
· Customer service experience 
· Knowledge of health and safety procedures 
· Professional appearance 
· Ability to work flexible hours 
Training will include:
· Customer service 
· Health and safety 
· Data protection 
· Hygiene procedures 
· Emergency procedures 
· Equality and diversity awareness 
Employee performance will be monitored through customer feedback, appointment numbers, punctuality and annual performance reviews.
Creating a positive working environment will help reduce staff turnover while improving customer satisfaction.

[bookmark: _Toc235725670]11. Financial Plan.
Financial forecasting is essential when assessing whether a proposed business is commercially viable (Westwood, 2022).
The financial assumptions used throughout this business plan are based upon information supplied by the business owner.
Weekly Revenue
The business forecasts approximately 50 customers per week.
Total weekly income is expected to be:
£3,000 (including VAT)
Since VAT is charged at 20%, the calculation is:
Gross Sales = £3,000
VAT = £600
Net Sales (excluding VAT) = £2,400



Weekly Operating Costs
	Cost
	Weekly (£)

	Rent (£800 per month)
	200.00

	Operating Expenses
	90.00

	Staff Wages
	889.00

	Total Weekly Costs
	1179.00



Estimated Weekly Profit
	Item
	Amount (£)

	Net Sales
	2,400.00

	Total Costs
	(1,179.00)

	Estimated Weekly Operating Profit
	£1221.00


This projection excludes corporation tax, insurance, utilities, business rates (if applicable), depreciation, and owner drawings. These additional costs should be incorporated into a detailed financial model before trading begins.

Monthly Forecast
	Item
	Monthly (£)

	Gross Sales
	12,000

	VAT
	2,400

	Net Sales
	9,600

	Rent
	800.00

	Operating Costs
	360

	Staff Wages
	3,556

	Estimated Operating Profit
	 4,884


Figures are rounded to the nearest pound.

Annual Forecast
	Item
	Annual (£)

	Gross Revenue
	144,000

	VAT
	28,800

	Net Revenue
	115,200

	Rent
	9,600

	Operating Costs
	4,320

	Staff Costs
	42,672

	Estimated Operating Profit
	67,248


These figures suggest that Cassia Thai Massage has the potential to operate profitably if projected customer numbers are achieved and operating costs remain under control.
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The break-even point represents the level of sales required to cover all fixed and variable costs (Attrill & McLaney, 2022).
Using the financial assumptions provided:
Weekly operating costs:
· Rent = £200
· Staff = £889
· Other expenses = £90 
Total weekly costs:
£1,179
Average customers spend:
£60
Therefore:
Break-even customers per week:
£1,179.00 ÷ £60 = 19.6 customers.
Rounded up, the business must attract 20 customers per week to cover its weekly operating costs before considering tax and additional overheads.
Given the projected 50 customers per week, Cassia Thai Massage is forecast to operate comfortably above its break-even point, providing a margin of safety should demand fluctuate.
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Potential financial risks include:
· Lower than expected customer numbers 
· Rising energy prices 
· Increased rent 
· Recruitment difficulties 
· Staff sickness 
· Economic recession reducing discretionary spending 
· Increased competition 
To minimise these risks, the business should:
· Maintain emergency cash reserves 
· Monitor monthly cash flow 
· Introduce customer loyalty programmes 
· Diversify income through gift vouchers and wellness products 
· Review pricing annually
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A PESTLE analysis examines the external factors that may influence the success of Cassia Thai Massage (Johnson et al., 2020).
Political
The business must comply with UK government legislation relating to health and safety, taxation, employment, and consumer protection. Changes to government policies affecting small businesses, such as taxation or employment regulations, may influence operating costs. Support from organisations such as the Development Bank of Wales and local business initiatives may provide opportunities for growth.
Economic
Economic conditions directly affect consumer spending. During periods of inflation or recession, customers may reduce expenditure on discretionary services such as massage therapy. However, increasing awareness of health and wellbeing has helped maintain demand within the wellness industry. Cassia Thai Massage will manage this risk by offering competitive pricing, loyalty discounts, and treatment packages.
Social
Social attitudes towards health, fitness, and wellbeing continue to evolve positively. Consumers increasingly recognise the importance of stress reduction, mental health, and preventative healthcare. Massage therapy is becoming more widely accepted as part of a healthy lifestyle. Barry's diverse population, including working professionals, retirees, and tourists, provides a broad customer base for the business.
Technological
Technology will play an important role in the business. Online appointment booking, electronic payment systems, customer relationship management (CRM) software, and digital marketing through Facebook, Instagram, and Google Business Profile will improve efficiency and customer engagement. Positive online reviews will also contribute to business growth.
Legal
Cassia Thai Massage must comply with several pieces of UK legislation, including:
· Health and Safety at Work etc. Act 1974 
· Equality Act 2010 
· Consumer Rights Act 2015 
· UK General Data Protection Regulation (UK GDPR) 
· Employment Rights Act 1996 
· VAT regulations where applicable 
Compliance with these laws protects customers, employees, and the business while reducing legal and financial risks.
Environmental
Customers increasingly expect businesses to demonstrate environmental responsibility. Cassia Thai Massage will minimise waste by using reusable towels, energy-efficient lighting, environmentally friendly cleaning products, and digital booking systems to reduce paper consumption. Purchasing supplies from local businesses where possible will also reduce transportation emissions and support the local economy.



Summary of the PESTLE Analysis
	Factor
	Impact on Cassia Thai Massage

	Political
	Compliance with business regulations and taxation requirements.

	Economic
	Consumer spending, inflation, and operating costs influence profitability.

	Social
	Growing demand for health and wellbeing services supports business growth.

	Technological
	Online booking, social media, and digital payments improve customer service.

	Legal
	Compliance with UK legislation is essential for successful operation.

	Environmental
	Sustainable practices improve reputation and reduce environmental impact.


Critical Evaluation
Overall, the PESTLE analysis indicates that the external environment is favourable for establishing Cassia Thai Massage. Although economic uncertainty and increasing competition present challenges, the continued growth of the health and wellness sector, combined with technological developments and changing consumer lifestyles, creates significant opportunities. By remaining compliant with legislation, investing in digital technologies, and maintaining high standards of customer service, Cassia Thai Massage is well positioned to establish a competitive advantage within Barry and the wider Vale of Glamorgan.
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This business plan shows that Cassia Thai Massage has good potential to become a successful business in Barry, Vale of Glamorgan. The demand for health and wellbeing services is growing, and more people are choosing massage therapy to reduce stress, relieve pain, and improve their overall wellbeing.
The financial forecast shows that the business should be profitable. With an estimated 50 customers per week, Cassia Thai Massage is expected to generate £3,000 in weekly sales (including VAT). After paying rent, staff wages, and other operating costs, the business is expected to make a healthy profit while maintaining a positive cash flow.
The SWOT analysis identified strengths such as the convenient location, professional services, and competitive pricing. It also highlighted challenges, including competition from other massage businesses and the need to attract regular customers. The PESTLE analysis showed that increasing interest in health and wellbeing, along with the use of online booking and social media, creates good opportunities for business growth.
To succeed, Cassia Thai Massage should focus on providing excellent customer service, promoting the business through social media, encouraging repeat customers with loyalty rewards, and regularly monitoring its finances.
Overall, this business plan concludes that Cassia Thai Massage is a realistic and financially viable business. With good management, effective marketing, and high-quality treatments, the business has strong potential to grow and become a trusted wellness provider in Barry and the surrounding area.
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