SOTAH CONSULTANCY PROJECT – INITIAL IDEAS FORM

Student name: Davina Morhouse (P151813)     Course: Events Management
This worksheet should help you start to think about topics and methods for your project.
PROJECT AIM – THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused)
WHAT are you trying to achieve/find out? (objectives – 3 or 4 – break down aim – what you’ll do not how) – analyse/evaluate/critically compare, etc
WHY? – what is the background rationale?  Who else has written about it? (justification)
HOW will you do it?  (research methods)
WHO will you question?
WHAT resources will you need?
WHEN? (timescale) 
IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical
Controversial?
Fit in with career ambitions?
Placement provider?
NEEDS ACADEMIC ROOTS (THEORY) ALSO
· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has an organisation you know/would like to work with got an issue/problem that it needs help with?
· Can you provide a new angle/approach on an issue
· Clear, succinct title:  ‘An analysis of the impact of hill walking: a case study of the Brecon Beacons National Park Authority’.  (evaluate/synthesise/analyse)
PROJECT AIM:
State one project aim, which identifies with the role of a management consultant, where you initiate and carry out a project which is of strategic relevance to an organisation.  The aim should be short, sharp, clear and concise.
For the Mumbles Community Council to be seen as responsive and supportive to local people and businesses therefore enhancing the knowledge and understanding of the local community whilst highlighting their own input.

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.
1. Establish and further strengthen relationships between the council and local businesses & schools. 
2. Create a platform to highlight what the council and its members contribute towards the local community 
3. Investigate how to promote, support and further develop events within the community and increase the local activity 
RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area.
I chose this project task as growing up in the local area, and currently living there I feel passionate about it and it gives me the opportunity to be an active member of the community and give something back. By living there, it also gives me great access to all the resources to collect research I will require.
LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project’s organisation and/or proposed research topic. Cite them using Harvard referencing system
1. The White Lady Festival Review 2018 (Online) Available at: https://www.mumbles.gov.uk/the-white-lady-festival-review-2018/  Last Accessed: 24/02/2019 

2. Event Organisation For Marginalised Communities (Online Access) Available at: https://web-b-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=1&sid=ea4f5c57-b7a3-45fa-be7a-4a1baf489cbe%40pdc-v-sessmgr02  Last Accessed: 24/02/2019

3. Why Community Engagement is Important – Australian Government Official Website (Online Access) Available at: https://aifs.gov.au/cfca/publications/community-engagement/why-community-engagement-important Last Accessed: 24/02/2019 

BENEFITS:
What do you hope to achieve for the organisation?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be either qualitative or quantitative.
1. Create ways to improve current established community events and generate ideas for possible new events based on feedback from community.
2. Strengthen the community involvement from local people, which could encourage more active members. For example, more volunteering opportunities for locals.
3. [bookmark: _GoBack]Help the council discover new ways to re-invent itself by using current trends and issues as an insight e.g. environmental issues, event trends etc. Could create potential boost in tourism. 
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