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Introduction.
Before the COVID-19 pandemic, has become regularly visible as a benefit as opposed to a need for lots of companies. It became commonly reserved for positive roles or unique circumstances, with an extra conventional workplace-primarily based totally technique being the norm. However, in current times, with the pandemic accelerating its adoption and changing perceptions of its feasibility and effectiveness. In this context, it is important to study far off operating from diverse perspectives: that of personnel, managers, and the corporations themselves.

Remote work offers benefits such as increased flexibility, time saved from commuting, and improved work-life balance, but it also presents challenges. Remote workers may struggle with feelings of isolation, blurred work-life boundaries, and difficulties in communication and collaboration. Some employees may find it hard to stay motivated and focused without the structure and social interactions of the traditional office environment.

Managers must adjust their leadership style to effectively oversee remote teams, focusing on outcomes over micromanaging. Communication is crucial, utilizing technology for collaboration and feedback. Trust is essential for employees to deliver results independently. Challenges include maintaining team cohesion, monitoring performance, and ensuring equal opportunities for all members.


Remote work offers benefits such as cost savings on office space, access to a wider talent pool, and improved employee satisfaction and retention. It can boost productivity by allowing employees to work in environments where they feel most productive. However, companies must address challenges like cybersecurity risks, maintaining organizational culture, and ensuring fair treatment of both remote and in-office workers. This may require investments in technology and infrastructure for effective remote collaboration and communication.
.
Accordingly, this report will look at, the definition of remote working, from the employee's, manager & company perspective.











Definition of remote working.
Remote working is that the worker does not commute or travel to an office building, warehouse, which means they do not need to travel to a central workplace, especially
during the covid 19 pandemic, the demand for remote working has increased during 2020/21 due to covid (Al-Habaibeh & et al., 2021)  
Remote working is defined as a flexible work arrangement with the company that you are employed by, where employees have the flexibility to work in various locations whereby, they communicate with them using technology (Martino & Wirth, 1990)
Felstead & et al, (2017) goes on to say remote working has impacted employers to have a better work life balance, and this is a growing trend. It also related to job satisfaction, and these benefits the companies. Since covid 19, Remote working has become much bigger in people lives for those that are able to work from home, at the office or even anywhere in the world and moving forward this certainly gives the employees a better work life balance. (Get Lighthouse, Inc)
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Remote working - Employees prospective.
[bookmark: _Hlk160442270]Advantages
According to Proffitt (2023) advantages of Remote Working are becoming more available for employees in the workplace, this also suits managers and employees in a range of ways. For businesses offering remote work or hybrid work widens the talent pool the can access, Proffitt (2023) also goes on to say this can lead to a greater workplace diversity in the companies. 
Steven (2021) said, Employers benefit from reduced office requirements such as cleaning, maintenance, and utilities. This saves the organizations money on rent and other office supplies. Employees who work from home tend to have more flexibility in their working hours this could be a godsend to employees who are night owls or for those that have children and struggle with childcare. Stevens (2021) also Reports show a stable or increasing productivity while working remotely compared to being at the office.

Employees also benefit by avoiding daily commutes, this also reduces the cost of going to and from the office and avoiding those busy times of the day. Remote working also reduces the increase of carbon emissions. (McCarthy, 2020)
According to Avery and Zabel a flexible workplace can meet the needs of both the business and its workers which will enhance work-life balance, job satisfaction, retention, and well-being (Avery & Zabel, 2001).

Research shows in certain studies over the years the implications of remote and hybrid working, revealed that three-quarters of people who had the freedom to work remotely and has experienced a better work-life balance. This also benefits their well-being, increased productivity, greater work satisfaction. Since covid-19 this shows that this working remotely strategies have provening to benefit businesses.
 
Disadvantages
Remote working also has its disadvantages according to Steven (2021) some employees may get distracted and lose focus on their work, especially if they do not have the luxury of dedicated workplace some may experience young children at home, animals, house chores taking you away from your work. Steven (2021) also goes on to say that Isolation is a significant factor especially for those who live alone this can lead to feeling lonely and effect personal life.
According to Felstead & Henseke (2017) that goes on the to say a disadvantage of working from home with a certain work life balance, you may be experiencing family and personal life issues which can leave you feeling drained and tired with the possibility of falling asleep especially while being at home this can have an impact on the workers job. Felstead & Henseke (2017) said boundaries need to be in place. As the research continues (Flores, 2019: Baard & Thomas, 2010; Felstead & Henseke, 2017, Walton et al, 2020) have highlighted the greater inability of remote employees to organize there working hours creating a negative working patten when working long days and late nights unable to switch off from work.

Research shows that there are also disadvantages to remote working, can have a negative effect on your well-being, reduce your social communication, feeling lonely with the lack of communication with your work colleagues or even experience some technical issues while
working remotely this can certainly increase your stress level and motivation to work remotely. Leskinen – 2022

Best Practices for Remote Management
According to lamb (2022), managers should encourage their employees to have or create a workspace at home, if possible, solely for work purposes only, this can help set boundaries between work and your personal life, (lamb, 2022) also goes on to say When working from home sometimes the hours seem longer so this is important to set clear organisation for your working hours, there are time tracking tools available or software available to employees to help them stay on track these tools can also help with the progress of their tasks. (Lamb, 2022)

According to Cocchi (2023) Management needs to set clear expectations with their employees. Allowing schedule flexibility with their working hours; however, businesses need regular office hours and needs to have a system in place especially when managing a large workforce remotely. Remote management need to be willing to start work earlier and even finish later to accommodate the team encase they need his or her assistants. Cocchi (2023), also says Consistent communication with your team is important or even checking on their well-being is important remote working can also leave you feeling isolated, team meetings via teams can also help or even going to the office when possible.



Recommendations and Strategies 
Remote teams have advantages and disadvantages; therefore, the research recommends that you check in with your employees via teams if possible, making sure they know your there when needed. Management do not want employees to feel isolated so regular checks on their well-being needs to be in place. Flexibility can encase of school runs etc, this can help when your employees feel supported by their management this will increase the productivity. 

The focus on mental health within the workplace is growing, Certain professional settings have begun to allocate resources towards fostering employee well-being, exemplified by the provision of onsite fitness amenities and incentivized physical activities, including yoga sessions and mindfulness workshops. The cultivation of a supportive organizational culture, wherein emphasis is placed on achieving a harmonious work-life equilibrium, engenders a sense of comfort and contentment among employees, contingent upon the fulfilment of transparent performance expectations.

Facilitating avenues for skill enhancement and career progression is integral to fostering a thriving organizational ecosystem. By proactively furnishing employees with opportunities for skill development, ranging from specialized training programs to mentorship initiatives, organizations not only augment individual competencies but also fortify overall workforce capacity. Moreover, the provision of avenues for career growth, including structured advancement pathways and developmental.




Remote working - Manager Perspective. 
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An advantage that the managers will have with the employee's remote working environment this gives them access to a broader talent pool which is the success global operation according to Tarique and Schuler (2010). According to Savic (2020) and prasad et al. (2020) with the cost savings and the benefit of virtual working comes with greater job satisfaction, higher productivity and flexibility, employees want a better work life balance.
 this enables businesses to rent smaller office spaces and will save on utilities and other office supplies (Forbes, 2021).
The positive impact and flexibility that a company has to offer is its innovation to embrace its remote working environment, if the company emphasizes its commitment to adaptability and prioritizes its flexibility to attract top talented workforce (van Dam 2009.)
 Further evidence comes from the University of Southampton's work after lockdown study, which aims to take a more objective look at the productivity of remote workers during the pandemic. (Gaskell, 2017).





Disadvantages
Poor organization and communication with the management such as inadequate resources e.g. technology and software which undermines the remote workers commitment to the working environment. (Zoonen & Sivunen, 2021).
However, remote workers and the management of remote workers sometimes face various communication challenges that could addressed in advance to overcome those barriers in the environment for the remote workers to overcome any negative emotions, (Glikson & Erez, 2013).

Bollen & Hoyle (1990) argue fostering team cohesion is important when it comes to the leadership environment when remote working. Bollen & Hoyle (1990) go on to state the importance of team cohesion, describing it as a sense of belonging where feelings are considered. Furthermore, Carron et al. (1989) define team cohesion as the tendency for a group to stick together and remine united. The importance of cohesion is therefore professionally researched in how teams work, which arguable is impacted negatively by remote working. (Golden et al., 2008; Walsh et al., 1988).







Best Practices for Remote Management 
One general principle of best practice for remote management is fostering clear communication and setting explicit expectations. (Expert Panel, 2024).
This includes establishing transparent performance metrics and goals to guide remote employees in their work. (Open Growth, 2024)
Clear expectations for remote workers aid in aligning efforts with organizational goals, tracking progress, ensuring support and connection among team members. Utilizing collaboration tools is also essential for effective remote management. (Ferrer, 2024)

This involves selecting and implementing the right tools for communication, project management, and collaboration, such as video conferencing platforms, messaging apps, project management software, and document sharing platforms. (Levine, 2002)
By utilizing these tools strategically, remote teams can streamline communication, enhance collaboration, and maintain productivity regardless of physical distance. DeRosa, (2010)

Furthermore, providing training on remote working best practices is essential for empowering employees to thrive in a remote environment. This training should cover topics such as time management, setting up a productive workspace. (Carnevale, 1990)
By equipping employees with the necessary skills and knowledge, organizations can ensure that remote work is successful and sustainable in the long term. (Achoki, 2023)




Recommendations and Strategies 

To implement the recommendations and strategies outlined for successful remote work, companies should take the following actions by assessing the current needs and resources Evaluate the current state of remote work within the organization, identifying areas of strength and areas for improvement. Consider factors such as existing communication tools, leadership capabilities, and employee satisfaction levels. (Aydin & Ceylan, 2009).

Work Policy should be in place with clear guidelines and policies related to remote working, including expectations for communication, availability, performance evaluation, and work hours. Ensure that the policy aligns with the company’s values and culture while accommodating the needs of remote employees. (Allen & Golden, 2015).

Provide training and development opportunities for both managers and employees to build essential skills for remote work success. This may involve investing in external training programs, bringing in expert facilitators, or developing internal resources and workshops.
(M Giannakis , 2008)






Remote Working - Company Perspective 
Advantages

Employees who are not familiar with data security issues may innocently click on a phishing link and expose the company to a massive data breach that leaks customers personal data. This can cause a drop in profits and reputation damage. By implementing strong authentication (MFA) to verify the identity of remote users before granting access to sensitive resources. (Abramson, 2023).

Leadership support for innovation and collaboration by actively participating in virtual meetings, by engaging with team members to encourage knowledge sharing and peer learning sessions, virtual training workshops with create opportunities for employees to display their expertise and learn from each other's experience. (schmidt, 2023).

Dependence on technology allows for the automation of routine and repetitive tasks, this leads to efficient productivity within the organization. Remote work heavily relies on technology to facilitate communication that needs to be efficiently managed. (Bello, 2023)

Disadvantages
Remote work environment increases the risk of data breaches, where sensitive information such as customer data financial records are accessed stolen or compromised by cybercriminals. (ICO, n.d.)

Decreased innovation and spontaneous collaboration Can lead to missed opportunities for growth having an impact on innovative ideas with the competitiveness in the market. Additionally, reduced collaboration limits the diversity of perspectives and expertise. JS Metcalfe , (2003). 

Overreliance may lead to dependency. If a critical system fails, it can disrupt operations, relying solely on cloud services can result in data loss if there is an outage or security breach. (Cross, 2020)
Technical issues and failures to the software can lead to bugs in the system causing disruptions they will have an impact on business operations and productivity. (Ranaweera, 2023)












Best Practices for Remote Management.

A biometric authentication is a good measure for cybersecurity as this has fingerprint and face recognition for device access reduces the company network and software against brute attacks. Antivirus and anti-malware are on all devices. Educate employees about cybersecurity to prevent attacks. (Mughal 2019)

Allowing flexibility in work hours and schedules to accommodate employees needs such as personal commitments and employees with families, this promotes work life balances, reduces stress levels and having a better well-being. Digital solutions can offer therapeutic approaches or support positive behavioural change on a large scale. (Brassey et al., 2021)

Team members need to be emphasized due to the emergence of the new form of working known as global virtual teams, this requires innovative communication and learning capabilities for different members to work together from cultural organizational. Barry P & Kane B. (2023).


Recommendations and Strategies 

Develop policies and contracts appropriately for remote workers they will be different from nonremote workers. Primarily, companies need to establish clear communication channels for their employees. Make sure the company expectations are clear and understood by the employees with a clear outline of their roles and responsibilities. (Bhayani, 2023)

IT infrastructure is important it is like connecting the vital organs to your organization. By investing in scalable network infrastructure is followed by a seamless communication data flow with a high performance and firewalls connectivity with optimize security performance. (Courtney, 2023)


Managers should regularly solicit feedback from remote teams to understand how best way to support each individual employee, for example regular checking's to disgusts their experiences and challenges. Communication with remote employees is important make them aware that their wellbeing is a priority within the company and virtual communication. Frequent communication will certainly build better connection with the team. (Workplace, n.d, 2019)








Conclusion 
Remote working represents a shift away from the conventional 9-to-5 office model. It emphasizes adaptability, trust, and results-driven performance. As organizations continue to embrace remote work, understanding implementing effective strategies becomes essential for success. remote working is not one size fits all approach; it varies based on organizational culture with the industry we live in today this gives individual the opportunity to work anywhere globally. With the flexibility that companies have to offer this will certainly open more door for employees and managers.




[bookmark: _Hlk160445455]Personal Reflection on remote working
Exploring remote work has shown me how it can improve my management skills by understanding its challenges and potential benefits. I now know the importance of proactive management in remote environments, such as using communication tools and setting clear expectations. Remote work offers employees flexibility and work-life balance, leading to higher satisfaction and productivity, while companies benefit from a wider talent pool, lower costs, and increased resilience.
Remote working is essential in modern workplaces as technology evolves and global connectivity grows. It is no longer just a trend but a fundamental aspect of business operations. By adopting best practices and utilizing tools, both managers and employees can succeed in remote work environments.
As I reflect on my research, I have discovered that remote working has experienced rapid growth, especially since the onset of covid 19 pandemic. I believe that embracing remote work is an advantageous offering for both employees and managers. As a manager I intend to increase engagement with my remote team, prioritizing their well-being and granting their flexibility to enhance productivity moving forward.
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