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[bookmark: _Toc134225962][bookmark: _Hlk134224483]1. Introduction
The backbone of any successful organisation is its human resources department, which plays a crucial role in the labour market. Organisations can recruit and keep top people, foster a great work environment, and promote company success with the correct human resource policies and practices. Organisations face a variety of issues in today's dynamic labour market, such as the altering demographics of the workforce, escalating competition, and shifting economic situations. The labour market consists of both the supply and demand for labour, with organisations playing a crucial role in generating employment opportunities and promoting economic growth. Organisations must develop a work environment that values people and promotes engagement and motivation if they want to draw in and keep great talent. Organisations can achieve this goal by using effective human resource management techniques that address issues including employee engagement, diversity and inclusion, performance management, and staff development. By building a strong employer brand and luring top people, these techniques can also assist organisations in remaining competitive in the labour market.
In this assessment, the field of human resource management will be explored, along with its crucial significance in the labour market and the practical tactics and methods that businesses can employ to thrive. Additionally, it will look at the difficulties businesses are currently facing in the labour market and offer advice on how to get past these difficulties and succeed long term.
[bookmark: _Toc134225963]1.1 Aim and Objective.
This assessment aims to explore the role of human resource management in the labour market and provide effective strategies and practices for organizations to attract and retain top talent, foster a positive work culture, and drive business success. The objectives include examining the role of human resource management in the labour market, identifying effective strategies for attracting and retaining top talent, addressing challenges faced by organizations in the current labour market, analysing the impact of changing workforce dynamics on human resource management, and providing insights on post-Covid and post-Brexit human resource strategies. This assessment provides valuable insights into the critical role of human resource management in the labour market and how organizations can adapt and succeed in the current business environment.
[bookmark: _Toc134225964]1.3 Apple Inc.
Apple Inc. is a multinational technology company headquartered in Cupertino, California. Apple designs develops, and sells consumer electronics, computer software, and online services. Steve Jobs, Steve Wozniak, and Ronald Wayne created Apple in 1976. The business started out making computers before becoming a leader in the personal computer sector. With the release of the iPod, iPhone, and iPad in the 2000s, which completely changed the consumer electronics sector, Apple transformed (Nasiba and Kamolova, 2022). With a market valuation of over $2 trillion, Apple is one of the most valuable firms in the world right now. Over 25 countries around the world are home to the company's retail outlets, which employ over 147,000 people worldwide (Wu, T., & Chen, 2021). 
The labour market has been significantly impacted by Apple both domestically and abroad. A report by the Economic Policy Institute claims that Apple's decision to outsource production to China has caused the loss of hundreds of thousands of jobs in the US, mainly in the computer and electronics sectors (Mishel, 2013). However, the company's retail locations have generated a sizable number of jobs, both domestically and abroad. Apple reported in 2015 that it had supported or created over 1.9 million jobs in the US, including 450,000 jobs at businesses that provide goods and services to the company (Apple, 2015).
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                                                  Figure 1, source: (Rai, 2020)
[bookmark: _Toc134225965]2. Labor Market
The interaction between employers and employees in the employment market is referred to as the labour market. It includes both the supply and demand of labour from employers and workers, as well as information about their qualifications, pay, and working conditions. The labour market is an essential part of any economy since it controls how resources are allocated and how income is distributed (Soskice, 1999). 
According to the International Labour Organization (ILO), the labour market is a "set of arrangements through which workers are supplied to employers, the price of labour is determined, and the terms and conditions of employment are negotiated" (ILO, 2013). Numerous factors, such as technological development, economic expansion, demographic changes, and governmental policies, have an impact on the labour market. The supply and demand situation in the labour market is one of the major problems. Numerous variables, including shifts in the economy, technological development, and changes in consumer demand, have an impact on the equilibrium between supply and demand. Inequality in society and the economy is also significantly influenced by the labour market. Certain groups, including women, minorities, and low-skilled workers, face entry barriers and discrimination in the job market in many nations. This may lead to lower salaries, fewer employment options, and less social mobility (Rampell, 2013).
[bookmark: _Toc134225966]2.1 developed countries and current labour market 
Developed countries are those that have highly industrialized economies and advanced technological infrastructure. They typically have more established and regulated labour markets than developing nations.
The United States has one of the most prominent labour markets worldwide, with a diverse range of employment opportunities. The US labour market has a low unemployment rate of 4.2% as of April 2022, lower than the pre-pandemic rate of 3.5% in February 2020 (U.S. Bureau of Labor Statistics, 2022). Job growth has been observed in industries like hospitality, leisure, and education. However, income inequality, wage stagnation, and underemployment pose major challenges. Most workers have experienced stagnant wage growth, while top earners have seen significant increases in their income. Many workers have low-paying jobs that do not match their skill levels or educational backgrounds (Piketty, T., & Saez, 2013). The US government has implemented policies to improve the labour market, such as the American Rescue Plan Act and the proposed American Jobs Plan and Protecting the Right to Organize Act. These policies aim to increase wages, improve worker protection, and promote job growth.
[bookmark: _Toc134225967]2.2 Current State of Labor Market of Developing Country (India).
The COVID-19 epidemic has had a substantial influence on the labour market in developing nations, according to a recent assessment by the International Labour Organisation  (ILO, 2021), over 220 million full-time jobs will have been lost as a result of the epidemic in developing nations by 2020, increasing unemployment rates and decreasing labour force participation rates. 
India is one example of a developing nation whose labour market has been disrupted by the pandemic. According to a report by the Centre for Monitoring Indian Economy (CMIE, 2020), over 120 million people lost their jobs as a result of the pandemic, and India's unemployment rate hit a record high of 14.7% in April 2020. The paper also mentions how the pandemic-caused economic crisis has been especially hard on India's informal sector, which makes up a sizeable share of employment there. The Pradhan Mantri Rojgar Protsahan Yojana (PMRPY) is a scheme that provides financial incentives to employers for creating new jobs and enrolling employees in the Employee Provident Fund (EPF). The Skill India Mission aims to provide training and skill development opportunities to the workforce, especially in emerging sectors such as information technology and renewable energy (Singh, J., & Dutta, 2019).
[bookmark: _Toc134225968]2.3 Current State of Labour Market In the UK
As of September 2021, the UK labour market was in a state of recovery from the impact of the COVID-19 pandemic. The unemployment rate had decreased to 4.6%, pointing to some promising development. But the labour market was confronted with some difficulties, including a lack of skilled workers, sectoral imbalances, and Brexit-related uncertainties (Broughton, A., & Green, 2021). The epidemic had notably taken a toll on several sectors, such as hospitality and retail, which resulted in job losses and company closures. Additionally, the pandemic has accelerated changes in work patterns, with remote and flexible working becoming more popular. Recruitment and employee retention have become more challenging since the new points-based immigration system went into effect (Bell, D. N. F., Blanchflower, D. G., & Machin, 2021). The UK labour market is very complex and needs constant attention from employers and governments alike.
                            [image: Outlook for UK jobs market the 'weakest in Europe' as Covid continues to  hit economy" Guardian newspaper headline article 8 December 2020 London UK  Stock Photo - Alamy]
                                          Figure 2, source: (Kathy deWitt, 2020).
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[bookmark: _Toc134225969]2.4 Tesco
Tesco is a British multinational grocery and general merchandise retailer. It is the third-largest retailer in the world, with operations in 12 countries, including the UK, Ireland, Europe, and Asia. Tesco was founded in 1919 in London, and it has since grown to become one of the UK's largest employers, with over 300,000 employees. Tesco operates over 6,000 stores worldwide, including supermarkets, hypermarkets, and convenience stores (Harris, L. C., & Dennis, 2017). Brexit and the COVID-19 epidemic, two big events that occurred recently, have significantly impacted the UK labour market. Businesses and workers have both been affected by these developments, which have changed the workforce and employment market.
Brexit has greatly increased uncertainty for the UK labour market, especially concerning the position of EU workers. The Migration Observatory estimates that there were 90,000 fewer EU workers in the UK in the year leading up to September 2020, which has made it difficult for many companies to fill open positions. Tesco, which has over 300,000 employees in the UK, has voiced concerns about how Brexit may affect its capacity to recruit and keep employees (Reade, B. and Simpson, 2019). Tesco's answer has been to concentrate on expanding the number of apprenticeships and training opportunities it provides to British workers to build its talent pool and decrease dependency on EU workers. Due to the closure or downsizing of numerous enterprises and the subsequent rise in unemployment rates, the COVID-19 pandemic has had an even more profound effect on the UK labour market. Tesco has been crucial in ensuring that the nation's operations have continued during the pandemic as a provider of basic services (The Guardian, 2020). It has, however, encountered its share of difficulties, such as the need to safeguard its employees against the virus while ensuring that its stores remain open and stocked. Tesco has responded by implementing several steps, such as providing personal protection equipment (PPE) for employees, using social distancing practises in stores, and hiring more personnel to handle the rise in demand for online food orders.

[bookmark: _Toc134225970]3.0 Tools and Theories
[bookmark: _Toc134225971]3.1 PESTLE Analysis.
Tesco's operations and the UK labour market can be affected by external factors, which can be found and analysed using the PESTLE analysis framework. Tesco can create successful strategies to handle risks and opportunities and maintain competitiveness in the evolving business environment by taking these variables into account.
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[bookmark: _Toc134225972]3.2 SWOT Analysis
A SWOT analysis is a framework for determining a company or organization's strengths, weaknesses, opportunities, and threats. A SWOT analysis can be used to pinpoint internal and external factors that have an impact on Tesco's operations and its capacity to hire and retain personnel in the context of Tesco and the UK labour market. 
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[bookmark: _Toc134225973]3.3 Strategic Management Theories
Human resource strategies during post-COVID and post-Brexit require a focus on adapting to new economic conditions and ensuring the workforce is prepared for changes in the business environment. The strategic management theories of the resource-based view and dynamic capability theory suggest that businesses should leverage their unique resources and capabilities to adapt to changes in the environment.
Human Resource Strategy during post-Brexit
Organisations in the UK should put a priority on developing dynamic capabilities to continuously adjust to environmental changes in their post-Brexit HR strategy. Increasing worker diversity is one method to do this, as changes in immigration laws may affect the labour market for specific industries. Employing people with a variety of backgrounds and skill sets helps companies build a more adaptable workforce that can better respond to shifting market conditions. According to research, diversity can increase employee engagement and work satisfaction as well as innovation and creativity (Jackson, S. E., Joshi, A., & Erhardt, 2003). In the post-Brexit world, investing in upskilling and reskilling programmes to address labour market changes is another crucial HR approach. Brexit is anticipated to have a big impact on the UK labour market, with some businesses seeing a scarcity of competent workers. Organisations may solve skills gaps and boost employee engagement and retention by giving workers the right chances for training and development. According to research, spending on employee training and development can increase output, improve work satisfaction, and reduce turnover (Liao, H., Toya, K., Lepak, D. P., & Hong, 2009). Adopting flexible working practices should be a key component of HR initiatives to manage shifting trade restrictions. Brexit may lead to changes in trade laws that affect how people and products are transported, increasing the demand for flexible employment options like remote work and variable hours. Organisations may better meet the changing demands of their workforce, increase productivity, and lower absenteeism by providing flexible working choices (Allen, T. D., Golden, T. D., & Shockley, 2015).
The dynamic capability theory suggests that organizations must build the capacity to adapt to changes in the environment continuously. Post-Brexit HR strategies should focus on building a resilient and diverse workforce, investing in upskilling and reskilling programs, and adopting flexible working practices to meet the changing needs of the business environment.
Human Resource Strategy during post-Covid
Post-COVID HR strategies may focus on adopting remote work and digital collaboration tools to ensure business continuity and productivity. According to a study by Gartner, around 88% of organizations worldwide encouraged or required their employees to work from home during the pandemic, and remote work is likely to continue in the future (Gartner, 2021). Therefore, companies may need to invest in technology infrastructure, such as virtual private networks (VPNs) and cloud-based platforms, to support remote work. To stop the COVID-19 virus from spreading, businesses may need to improve workplace health and safety procedures. This may entail taking steps like offering personal protective equipment (PPE), putting social distance protocol into place, and performing routine cleaning and sanitising. Support for mental health can be especially important at this time because the pandemic has elevated stress and anxiety levels. To improve employees' mental health, employers may offer tools like virtual counselling services and employee assistance programmes (EAPs).
The resource-based view (RBV) theory suggests that businesses should leverage their unique resources to gain a competitive advantage (Barney, 1991). In the context of HR, this can mean leveraging the company's brand reputation and culture to attract and retain employees. According to a study by Harvard Business Review, employees are more likely to stay with companies that align with their values and purpose (Shaw, J. D., & Reed, 2019). Therefore, companies may need to communicate their brand values and culture effectively to potential employees and create a positive work environment to retain current employees.
[bookmark: _Toc134225974]4. Conclusion 
In conclusion, the UK labour market is dealing with several issues, such as wage stagnation, underemployment, and income inequality. The already complex labour market has become more difficult as a result of the COVID-19 pandemic and Brexit. However, organisations like Tesco can use strategic management theories like PESTLE and SWOT analysis to create efficient HR plans that complement their surroundings. Particularly, Post-Brexit HR plans should concentrate on diversity, programmes for up-skilling and re-skilling, and flexible working arrangements, whereas post-COVID HR strategies should concentrate on investments in technology, health and safety precautions, and employee mental health support.
strategic management theories like the resource-based view and dynamic capability theory can assist companies in building the capacity to react to changes in the external environment and to make the most of their distinctive resources to draw in and keep talent. Businesses like Tesco can manage the difficulties of the UK labour market and establish a long-lasting competitive edge by putting these methods into practice.
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	· Unemployment Rate:

	The UK's unemployment rate in September 2021 was 4.6%, which shows some progress in the country's recovery from the COVID-19 pandemic's effects. This rate was greater than the pre-pandemic averages of roughly 4% but lower than the peak of 5.1% in December 2020 (Bell, D. N. F., Blanchflower, D. G., & Machin, 2021).


	· Skill Shortage:

	Skills shortages are still a major problem in the UK labour market as it is right now. The Chartered Institute of Personnel and Development (CIPD) indicated that in 2020, about three-quarters of firms experienced difficulty in hiring because of a lack of skilled workers. This tendency is especially noticeable in the strong demand for qualified individuals in the healthcare and technology industries (Chartered Institute of Personnel, 2022).

	· Immigration Policy: 

	The UK's immigration policy has changed significantly in recent years. The UK government has implemented policies to lower net migration, such as stricter visa eligibility requirements and a reduction in the number of work visas that are available. The labour market has been significantly impacted by these shifts, especially in industries that depend largely on migrant labour, such as agriculture, hospitality, and healthcare (Withers, 2021). 

	· Wage Growth: 

	The average weekly wage for workers in the UK increased by 8.8% in the year ending in August 2021, according to the Office for National Statistics (ONS). However, the changes in the workforce's composition brought on by the epidemic, such as a higher percentage of higher-paid individuals staying in employment, have been a major driver of this development. Real terms pay growth has been more moderate, at 3.1%, after accounting for inflation (Office for National Statistics (ONS), 2021).

	· Nature of Work

	The COVID-19 pandemic has accelerated the UK's shift to the gig economy and remote labour. The popularity of remote work has increased the importance of digital skills and made it necessary for companies to make technology investments to support virtual cooperation. The gig economy has quickly expanded, giving drivers and delivery riders flexible work schedules (Felstead, A., & Reuschke, 2021). Studies show a sharp rise in freelancers and remote employment in the UK.


	· COVID-19 Pandemic

	The UK labour market has been severely impacted by the COVID-19 outbreak. Due to the forced closure or reduction of many firms, unemployment rates significantly increased. The epidemic has also had an impact on how work is done, with a notable movement towards remote work and the digitization of work procedures. 
Overall, the COVID-19 pandemic has had a profound impact on the UK labour market, with significant challenges for businesses and individuals alike. The long-term implications for human resource management will depend on how well organizations are able to adapt to the changing landscape and invest in their workforce.



	Political
	Tesco's activities and the labour market may be severely impacted by the laws and regulations of the UK government. Tesco's recruitment and retention efforts may be impacted by how the government handles immigration, employment, and tax legislation. Tesco's supply chain and general business operations may be impacted by the government's trade discussions and Brexit negotiations (Boon, A., & Howarth, 2021).

	Economic
	Tesco's profitability and recruiting choices may be influenced by economic factors in the UK, such as GDP growth, inflation, and interest rates. Changes in consumer spending patterns may also have an impact on Tesco's sales and revenues, which may have an effect on the demand and supply for labour (Bijapur, M., & de Meza, 2019).

	Social
	Tesco's recruitment, retention, and marketing efforts may be impacted by social factors such as demographic changes, lifestyle decisions, and cultural beliefs. To appeal to various age groups, genders, and races, Tesco might need to modify its product offerings and marketing messages (Torka, N., & De Lange, 2020).

	Technologies
	The UK labour market and Tesco's operations may be greatly impacted by the quick speed of technological improvements. Tesco must adopt cutting-edge technology like automation, robots, and artificial intelligence in order to boost output and improve customer experience. The availability and kinds of jobs in the labour market, however, might also be impacted by the use of these technologies (Vidal, M., & Betz, 2019).

	Legal
	Changes in employment laws and regulations can impact Tesco's operations and labour market dynamics. For example, changes in minimum wage laws or employee benefits can affect Tesco's labour costs and its ability to attract and retain workers (Ahlberg, J., & Palmer, 2020).

	Environment
	Tesco's business operations and supply chain may be impacted by environmental issues like climate change and sustainability concerns. Tesco must implement environmentally friendly procedures and products to satisfy consumer requests and legal regulations (Khan, M. M., & Tahseen, 2020).



	Strengths:

	· Strong brand recognition and reputation
· A large and diverse workforce
· Technologically advanced supply chain and distribution systems

	Weakness 

	· High employee turnover rates
· Potential labour shortages due to immigration policies and Brexit
· Issues with employee satisfaction and retention
· Increased competition from other retailers in the UK

	Opportunity 

	· Expansion into new markets and product lines
· Increasing demand for online grocery shopping
· Opportunities for mergers and acquisitions

	Threats

	· Intense competition from discount retailers
· Economic uncertainty and potential recessions
· Changes in consumer behaviour and shopping habits
· Political and regulatory changes affecting labour policies
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   Unemployment Rate:  

The UK's unemployment rate in September 2021 was 4.6%, which s hows some progress in  the country's recovery from the COVID - 19 pandemic's effects. This rate was greater than  the  pre - pandemic averages of roughly 4% but lower than the peak of 5.1% in December 2020  (Bell, D. N. F., Blanchflower, D. G., & Machin, 2021) .    

   Skill Shortage:  

Skills shortages are still a major problem in the UK labou r market as it is right now. The  Chartered Institute of Personnel and Development (CIPD) indicated that in 2020, about three - quarters of firms experienced difficulty in hiring because of a lack of skilled workers. This  tendency is especially noticeable in  the strong demand for qualified individuals in the  healthcare and technology industries  (Chartered Institute of Personnel, 2022) .  
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   Immigration Policy :   

The UK's immigration policy has changed significantly in recent years. The UK government  has implemented   policies to lower net migration, such as stricter visa eligibility requirements  and a reduction in the number of work visas that are available. The labour market has been  significantly impacted by these shifts, especially in industries that depend largely   on migrant  labour, such  as  agriculture, hospitality, and healthcare   (Withers, 2021) .   

   Wage Growth :    

The average weekly wage for workers in the UK increased by 8.8% in the year ending in  August 2021, according to the Office for National Statistics (ONS). However, the changes in  the workforce's composition brought on by the epidemic, such as a higher perce ntage of  higher - paid individuals staying in employment, have been a major driver of this development.  Real terms pay growth has been more moderate, at 3.1%, after accounting for inflation  (Office for National Statistics (ONS), 2021) .  

   Nature of Work  

The COVID - 19 pandemic has accelerated the UK's shift to the gig economy and remote  labour. The popularity of remote work has increased the importance of digital skills and made  it necessary for companies to make technology investments to support virtual cooperation.  The gig economy has quickly expanded, giving drivers and delivery riders flexible work  schedules   (Felstead, A., & Reuschke, 2021) . Studies show a sharp rise in freelancers and  remote employment in the UK.    

   COVID - 19 Pandemic  

The UK labour market has been severely impacted by the COVID - 19 outbreak. Due to the   forced closure or reduction of many firms, unemployment rates significantly increased. The  epidemic has also had an impact on how work is done, with a notable movement towards  remote work and the digitization of work procedures.    Overall, the COVID - 19 pan demic has had a profound impact on the UK labour market, with  significant challenges for businesses and individuals alike. The long - term implications for  human resource management will depend on how well organizations are able to adapt to the  changing land scape and invest in their workforce.  
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Political  Tesco's activities and the labour market may be severely  impacted by the laws and  regulations of the UK government.  Tesco's recruitment and retention efforts may be impacted by  how the government handles immigration, employment, and tax  legislation. Tesco's supply chain and general business  operations may be impacted by the government's   trade  discussions and Brexit negotiations   (Boon, A., & Howarth,  2021) .  

Economic  Tesco's profitability and recruiting choices may be influenced  by economic factors in the UK, such a s GDP growth, inflation,  and interest rates. Changes in consumer spending patterns may  also have an impact on Tesco's sales and revenues, which may  have an effect on the demand and supply for labour   (Bijapur,  M., & de Meza, 2019) .  

Social  Tesco's recruitment, retention, and marketing efforts may be  impacted by social factors   such as demographic changes,  lifestyle decisions, and cultural beliefs. To appeal to various age  grou ps, genders, and races, Tesco might need to modify its  product offerings and marketing messages   (Torka, N., & De  Lange, 2020) .  

Technologi es  The UK labour market and Tesco's operations may be greatly  impacted by the quick speed of technological improvements.  Tesco must adopt cutting - edge technology like automation,  robots, and artificial intelligence in order to boost output and  improve cust omer experience. The availability and kinds of jobs  i n the labour market, however, might also be impacted by the  use of these technologies   (Vidal, M., & Betz, 2019) .  

Legal  Changes in employment laws and regulations can impact  Tesco's operations and labo u r market dynamics. For example,  changes in minimum wage laws or employee  benefits can affect  Tesco's labo u r costs and its ability to attract and retain workers   (Ahlberg, J., & Palmer, 2020) .  
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Environment  Tesco's business operations and s upply chain may be impacted  by environmental issues like climate change and sustainability  concerns. Tesco must implement environmentally friendly  procedures and products to satisfy consumer requests and legal  regulations   (Khan, M. M., & Tahseen, 2020) .  
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Strengths:  

   Strong brand  recognition and reputation      A l arge and diverse workforce      Technologically advanced supply chain and distribution systems  

Weakness   

   High employee turnover rates      Potential labo u r shortages due to immigration policies and Brexit      Issues with employee  satisfaction and retention      Increased competition from other retailers in the UK  

O pportunity    

   Expansion into new markets and product lines      Increasing demand for online grocery shopping      Opportunities for mergers and acquisitions  
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Threats  

   Intense  competition from discount retailers      Economic uncertainty and potential recessions      Changes in consumer behaviour and shopping habits      Political and regulatory changes affecting labo u r policies  
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