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[bookmark: _1ci93xb][bookmark: _Toc118713117][bookmark: _Toc1095490703][bookmark: _Toc772714202][bookmark: _Toc202768559][bookmark: _Toc1047782735]Section 1: Know how to identify development needs

Continuous professional development is an ongoing process of recognising one's personal and professional skills. Identifying areas of improvement can promote the development of skills required in everyday life. Different techniques like the continuing professional development cycle is a process used to identify and reflect on your learning to help achieve future goals. (Skills you need, 2023)

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118][bookmark: _Toc1308233324][bookmark: _Toc817865277][bookmark: _Toc314521285][bookmark: _Toc770803576]Identify learning styles for self and another 

In order to continue our development its important to identify different learning styles to understand how we work best. According to Neil Fleming and David Baume in education, recognising your own process of learning is more important than how your teacher thinks you learn. (Loveless, 2023) 
One of the most popular learning styles was developed by Neil Fleming himself, it was developed in 1987 where he implies four main types of learners: Visual, auditory, reading/writing and kinaesthetic. A questionnaire was designed to determine a preferred learning style for each individual. I concluded that my preferred learning style was Aural study strategies. This suggests I learn best by attending lectures and retaining information through sound and speech. Although I agree this is one way I enjoy learning after analysing each style Kinaesthetic study suits my personality best.
Being a kinaesthetic learner is a more practical approach to learning, participating and being hands on rather than sitting back and listening. I sometimes find in a classroom setting I struggle to concentrate which then leads me to getting distracted. 
Research collected by (vark-learner.com, 2023) asked students weather their own perception matched their questionnaire results, with the majority agreeing, a quarter was not sure and as little as 3% did not.
Rhys however found that his preferred learning style was read/write. He learns best by reading and taking notes, he understands best by retaining information once its written down.
 
[bookmark: _2bn6wsx]Another widely used method that was inspired by Kolb’s learning model is the Honey and Mumford’s learning style. It was developed by Peter Honey and Alan Mumford in 1986. It consists of a questionnaire that studies general behaviour tendencies which can be applied to educational settings. The questionnaire helps you identify weather you’re an activist, reflector, theorist, pragmatist. (Ruby, 2017)
My results concluded that I have a strong preference as a activist. I believe this is my best suited learning style as I’m very open minded and live in the moment, I enjoy interacting and working as part of a team. I like learning through hands on trial and error and enjoy getting involved in new experiences. The disadvantage that come with this is that I often act on impulse and take action without thinking.
After completing the questionnaire Rhys concluded his preferred learning style was a pragmatist. He is very practical and business like minded. He tends to be a perfectionist in everything he does.

Another method of learning was developed by Isabel Myers and her mother Katherine Briggs called the Myer briggs personality test, Its designed to explore in greater depth about your personality traits which once recognised could lead to a healthier and more successful life. It’s made up of four different sub groups: Extravert/introvert, sensing/intuitive, thinking/feeling, judging/perceptive. (Cherry, 2023)
I scored entirely in the extrovert, feeling and perceptive sub groups. Being a extrovert indicated that I am a outgoing and socially outgoing person. Feeling indicates I am emotional, compassionate and warm. Perceptive indicated I am adaptable, flexible spontaneous and carefree.
Rhys and I scored similar in the personality test, his highest score was as an extrovert meaning he thrives around large groups of people and enjoys being the centre of attention.

Since completion of the questionnaires I have concluded that being self-aware of my preferred learning styles and personality traits can promote me in the right direction to accomplishing my goals.

[bookmark: _qsh70q][bookmark: _Toc118713119][bookmark: _Toc1684205780][bookmark: _Toc991771504][bookmark: _Toc1586778979][bookmark: _Toc1153416303]1.2Use a simple technique for identifying development needs for self & another

Self-awareness is a vital factor for targeting opportunities for growth at a personal and professional level. A personal SWOT analysis is helpful at gaining insight of your Strengths, weaknesses, opportunities and threats where you can then make a personal plan to develop specific needs. (Jafferi, 2023)
	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

-I am very sociable 
-I am very reliable
-I have good customer service skills
-I have the willingness to learn and like taking on new challenges

	
WEAKNESSES

- I Struggle academically 
e.g. writing, spelling, reading
- I’m not very organised which impacts my everyday life
-I Lack confidence 
-I get Anxious and overthink which also impacts my everyday life





	
          OPPORTUNITIES

-Attending further studies means I can 
get extra help off my lectures
-My cousin is good at spelling so she can correct my mistakes.
-My boyfriend helps me when I’m
having a bad day mentality. 



	
THREATS

-I struggle Balancing work and studying
-I Leave assignments until last minute which makes me very stressed
-I do not understand every question for assignments







	
SWOT Person 2


	
STRENGTHS

- Rhys is Hard working in everything he does 
-He is Eager to better myself 
-He takes a positive attitude to life
-He is detail-oriented


	
WEAKNESSES

-His self-discipline is not where he would like it to be
-He can get side tracked with different hobbies and activities
-He can struggle memorising what he has learnt
- His communication skills




	
OPPORTUNITIES

-He enjoys reading, this could help him retain information
-He has knowledgeable friends 
-His sister is very organised and disciplined so he turns to her for advise when making decisions 




	
THREATS

-He works continental shifts so its hard to find a routine
-He likes to be a perfectionist which can make him feel like I’m he’s progressing
-Moving home so he has a lot on his plate







Gap Analysis person 1 
	Where are we now?
	How do we get there?
	Where do we want to be?

	I struggle with essay writing 
	Read and write more to increase my academic skills
	Comfortable in writing and completing essays

	No organisation skills
	Compart mentalise tasks
	Easily plan ahead for a more balanced life

	I struggle with spelling
	Use word apps/games or dictionary 
	Correctly spelling without looking words up

	I have no confidence in education settings
	Attend lectures/classes to familiarise with others
	Being comfortable in academic settings




Gap Analysis person 2 
	Where are we now?
	How do we get there?
	Where do we want to be?

	Rhys lacks motivation
	Time block activities
	Stick to timed activities

	He struggles to memorise new things
	Reread information or write it down 
	Imprint teachings in long term memory

	He lacks communication
skills
	Fully listening and acknowledging the information being shared
	Being confidant in relaying conversations/information

	No discipline
	Setting goals and making a plan
	Disciplined



[bookmark: _1pxezwc][bookmark: _Toc118713120][bookmark: _Toc1080059901][bookmark: _Toc682822197][bookmark: _Toc833435865][bookmark: _Toc1708231918]1.3Identify potential barriers to learning for self and another.

Many learning barriers can hinder the development of achieving goals, they prevent learners from fully committing and distracting them from the process which then leads to  disappointment and failure. Barriers tend to be caused by external and internal factors which everyone will endure at some stage of life. (Green, 2023)

Some internal Barriers that prevent me from achieving a academic standard is that I struggle with spelling due to being dyslexic. I don’t enjoy reading as I struggle to concentrate and get distracted very easily. I lack a level of knowledge which affects my confidence in an education setting. 
Working a lot of hours is an external barrier that prevents me on focusing on my academic skills, I spend a lot of my free time with my dog and family and feel overwhelmed with added pressure which then affects my mental wellbeing.
 Rhys’s main barrier that prevents him from achieving his attended goals is that he struggles with change which then impacts his discipline day to day. He is also very opinionated so he struggles to hear constructive criticism in a positive light.
Due to Rhys working continental shifts he struggles to stick to new routines outside of work, with his work being very sort staffed he is always relied on to work overtime so he never has the time to focus on overcoming these barriers.

[bookmark: _49x2ik5][bookmark: _Toc118713121][bookmark: _Toc2066473376][bookmark: _Toc4065993][bookmark: _Toc2006096914][bookmark: _Toc892998885]1.4Explain how these barriers to learning can be overcome.

To improve my academic skills I could benefit from attending classes or online courses that’s specific on improving my writing, reading and spelling. As I struggle with reading, by reading books on topics that interest me Id learn to enjoy reading more.
To improve my organisation skills setting realistic goals and scheduling tasks in advance will help me feel less overwhelmed. Purchasing a diary and creating a checklist will be beneficial to meeting deadlines.
To help Rhys with his motivation and stick to routine he needs to visualise his end goals and objectives, by doing this he could invest more time into improving positive habits like eating healthy, exercising and have positive relationships. Rather than dismissing advise or information off peers and colleagues and listening effectively will help him with his communication skills.


[bookmark: _2p2csry][bookmark: _Toc118713122][bookmark: _Toc2077517861][bookmark: _Toc1935776983][bookmark: _Toc272994867][bookmark: _Toc943448042]Section 2: Know how to develop self & others to achieve organisational objectives

Recognising present skills are required to progress and will assist in the achievement of reaching organisational objectives. 
Some skills that are vital for me to progress are increasing my reading and writing skills, this can enhance my vocabulary and grammar for when I’m writing essays and also help my concentration. Having excellent time management skills will help me when completing essays and prepare me for assignments in advance. Having critical thinking skills will help me understand information correctly when forming a judgment.
A skill I already have that’s needed in academia is the willingness to learn, as proven by enrolment in a university course.


One of the skills Rhys could improve on is his self-control, a way of doing this is to think of his actions before doing them. Another area for Rhys to improve is his organizational skills, this will help him plan ahead and stick to his goals so he’s more consistent. Being self-aware and honest with himself and recognising his strengths and weaknesses will help him become more disciplined.
The most defining skill of Rhys is that he’s determined, if one process does not work out for him he will continue to seek out more. He is also very patient, Rhys has been studying the trading market for over 3 years and even though it is a slow and not certain process he’s determined to carry on and succeed.



[bookmark: _147n2zr][bookmark: _Toc118713123][bookmark: _Toc1227042883][bookmark: _Toc597029282][bookmark: _Toc1625998229][bookmark: _Toc933033369]2.1 Analyse learning/development options to meet needs of self & another.

A popular learning technique was designed by Kolb and first published in 1984, he discovered four different learning styles and procured a list of learning styles along with a theory of learning. These consist of Concrete experience, Reflective observation, Abstract Conceptualization and Active experimentation. (Practera, 2023)

Kolb’s theory applies to my writing skills by gaining concrete experience by completing essays. I then carry out reflect observation by thinking about how I wrote and what tools I used. Then I used abstract conceptualization by learning from past experiences of writing. To carry out the last phase of active experimentation I rewrite paragraphs to find out if my grammar and writing skills have improved.


This theory applies to Rhys motivation by completing goals he set for himself, at the end of the week he could reflect in his journal to see if he has stuck to his tasks, any tasks uncompleted could be prioritised in a different way, the next week he would see if he could complete a higher percentage of tasks.


Another learning option is to use SMART objectives, Smart is setting yourself goals that are 
S.M.A.R.T (Specific, Measurable, Attainable, Relevant, Time-bound) (Skillshub, 2023)

Specific
This means using an objective specific to the goal your trying to achieve. You can do this by narrowing down objectives into different sub goals
One of my objectives was to be more organised. To make it specific to me I could set myself precise goals where I am most unorganised. 
One of Rhys goals is to improve his communication skills. He could focus his goals on listening objectives.
Measurable  
This means measuring how far you have come with your goal.
Both me and Rhys could measure our objectives by keeping logs of progress.
Attainable
This means that the goal set out is realistic and are no exceeding your expectations without pushing yourself to hard.
To make my goals achievable I could discuss with family and friends to make sure I could reach that goal.
This also applies to Rhys as he could ask me if his goals are manageable. 
Relevant 
This is making sure that my goals are in line with what I want to achieve. Are my goals going to get me where I want to be?
I must make sure that the objectives I set for myself will help me be more organised.
Rhys must make sure his objectives are based on communication skills.
Time-bound 
This is having a deadline for your objectives. Harder tasks should have longer deadlines than easier task to complete.
Me and Rhys could both set ourselves a date that we want to achieve our goals by.

After analysing different learning styles Kinesthetics studies is how I prefer to learn, I like to be active in the study process rather than listen and watch.
Rhy however enjoys learning through read/write, he’s finds it easier to retain information this way.
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[bookmark: _23ckvvd]
There are many tools and resources that can help with personal development.
Different sources of support can help progress and reflect on ones journey.

For my academic growth I could benefit from Literary resources, they can provide me with in depth information which can assist with my studies. 
Another support system that could help me in my studies is my cousin, she is also at university so I find her very helpful when I’m struggling with my spelling/grammar/writing skills.
Rhys could benefit from journaling to help maintain his discipline, keeping track of his progress will ensure he doesn’t fall off track.
He could also confined in friends and family, the encouragement will make him feel more positive about the process knowing he has support.


[bookmark: _ihv636]
2.3 Prepare development plans for yourself and another person


Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Complete HE Applied leadership and management course level 4

	-Attend all lectures
-Take notes
-Participate in group work
-Complete all assignments 


	-Online resources
-Books
-Lecturer 
-Students 
	- Compare assignment results
-Am I gaining competence?
-Feedback from lecture
	Complete and passed the course August 2024 

	
Having confidence in job interviews


	-Research company beforehand
-Research interview questions
-Practice breathing techniques 
	- Rehearsing with friends
-Online resources 
	-Interview feedback
-Being offered the job role
	Have a new job by April 2024

	



	
	
	
	







Personal Objectives

	Short Term Goals (next 12 months)

	Start reading more
Be more organised
Pass my HE Applied leadership and management course


	Medium Term Goals (2-3 years)

	Continue further studies 
Change careers
Travel more



	Long Term Goals (3-5 years)

	Have a family
Learn to manage stress/anxiety







Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Become a successful investor



	-Study economics and financial markets
-Gain self -discipline



	-Books
-online educator
-Mentor
-Likeminded people
	-My success in the financial markets
-Analysis investments 
	-Each new financial year

	Become a better golfer


	-Practice 


	-Father is a good golfer
-Lessons with professional
-Professional golfers on social media 
	-Scoring better on rounds
-Hitting better shots
-Playing more consistently 
	Monitor
scores on a monthly basis

	



	
	
	
	








Personal Objectives

	Short Term Goals (next 12 months)

	-Gain discipline
-Read 6 financial book


	Medium Term Goals (2-3 years)

	-Have a house 
-Have a handicap under 10



	Long Term Goals (3-5 years)

	-Become a successful trader
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A method for monitoring development could be to keep record of success and achieved goals in a diary or journal. Not only can you track success but look back at previous achieved goals for reflection and inspiration for future success and to see how far you have come and the work you have put in, this applies for both myself and Rhys.
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                                                        Zoe Holland

                         7 Rosewarne close, Waunalrwydd, Swansea, SA54TE
                             E-mail: zoeholl123@outlook.com Tel:07380342129 
                                                  date of birth: 11/04/92





Career history
March 2019 - present            Barista
                                              First call coffee shop

Overview

-Supported the manager in running a professional and clean business that meets all regulations and standards.
-Working closely with management presenting strategies for improvement. 
-Forming good customer relations.
-Responsible key holder, in charge of opening and closing shop.
-Constant customer interaction to develop my interpersonal skills.
-Responsible for cash handling and auditing balance sheets.
-Flexible working arrangements to cover multiple venues.
-Processing deliveries and rotating stock.
-Responsible for developing and managing sales initiatives to increase profits.

April 2015 – March 2019           Castell Howell
                                                  Team leader

-Hands on role which required a great deal of discipline along side a working knowledge of rules and regulations.
-Communicating with various departments to ensure daily production requirements were met to the highest of standards.
-Completing company standard procedures and operations producing quality products for outside customers.
-Attending up to date health and safety courses and meetings.
-Responsibility for hitting financial targets and monitoring profit and loss.
-Trained to meet all requirements under COSHH.

2010-2015           The dragon hotel
                             Waitress

-Maintaining high standards for presentation, customer service and reliability.
-Establishing and maintaining good customer relationships.
-Organizing and running regular stock checks ensuing all stock is accounted for.
-Knowledge of various menus and ingredients making sure all dietary needs are met.
-Serving of hot and cold food and beverages.
-Dealing with customers complaints swiftly with positive outcomes.


Education

2003-2008:  Gowerton comprehensive school 7 GCSE’s (A-C grade)

Qualifications and interests

-NVQ level 3 customer service 
-Food hygiene level 3
-COSHH training course
-Volunteer for action for Wales
-Hobbies include caring for animals, Walking, Cooking and travelling.

Personal statement

A highly motivated, confident individual with exceptional multi-tasking capabilities and able to work in a target driven, busy environment. Hardworking with excellent attendance and punctuality records who can work equally well alone or as part of a team. Can communicate effectively with people from diverse backgrounds and would be an asset to any employer who respects loyalty and responsibility. Keen to find a challenging position with an ambitious employer where I will be able to continue to increase my work experience & develop my abilities.

References

References available on request
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