ASSIGNMENT 1
Task 1 
What is PESTEL …..Definition, Literature and examples
Analyse how this:
P???????????????   Point or points …..Example
E????????????????? Point or points …. Examples
S??????????????????? Point or points …..Example
T???????????????? Point or points …..Example
E ??????????????????? Point or points …..Example
L ??????????????? Point or points …..Example
Put impact on your selected Hospitality Company and especially how Human Resources work within these situations.















Task 2: Using examples from the Hotel Industry discuss the importance of an effective Recruitment and Selection process in order to sustain competitive advantage.

1) Think about the importance of Recruitment and Selection process…. Few definitions/theories
2) Give examples as much as you can why companies always focus on their Recruitment and Selection process in order to be better than their competitors.





























Task 3 - Analyse and evaluate the principal factors that affect the Culture, Equality and Diversity of an organisation.

1) Definitions/theories of Culture then discuss the importance of it in hospitality sector with industrial example…. Then say what factors can affect culture…..it could be positive or negative or both but with examples.

2) Definitions/theories of EQUALITY then discuss the importance of it in hospitality sector with industrial example…. Then say what factors can affect EQUALITY…..it could be positive or negative or both but with examples.


3) Definitions/theories of diversity then discuss the importance of it in hospitality sector with industrial example…. Then say what factors can affect DIVERSITY…..it could be positive or negative  OR BOTH but with examples















Task 4 - Identify and Describe the main methods of Performance Management utilised by organisations to ensure targets are achieved and organisation competitive advantage is maintained.

First describe with examples what is Performance Management? Bring your research …reading.

Then identify the main methods (as much as you can) Performance Management
Pick couple of them and discuss the discuss how organisation ensure targets are achieved and organisation competitive advantage is maintained.

















Task 5 - You are also to submit and discuss an Outline Plan which offers recommendations on issues raised in the presentation.
Task 5 is a part of your report , it is based on the issues identified and raised in your presentation (for example you have raised issues regarding recruitment or selection area…..or diversity or equality area of HR…….now give planned recommendation etc) . Here you need to justify your recommendations with full plans (how it works, solutions) in a report format with examples. Please keep one thing in mind don’t forget to justify your position in the context of how your recommendations can sustain competitive advantage within the hotel industry.
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Presentation (It is not Task 5, though they are related)
So far what you have learned in the assignment…. put now Ocean in the cup. Identify some issues in the presentation which could be from the area of Performance Management or principal factors that affect the Culture, Equality and Diversity of an organisation or Recruitment and Selection process try to focus on 2 or 3 issues.  
Give brief solutions/recommendations for them.
You can use different HR analytical models as well to justify your position.









