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Introduction:
Planning is the most essential part of any business functions in an organization. Plan ensures that activities in organization meet with proper goal accomplishments. The main part of business plan is strategic process planning as aim, objectives and preferred business process is determined at the beginning. This report will be providing some particular insights on skills and competencies requires for the business plan of ‘Sweet and Treat Bakery’.


[bookmark: _Toc510992053]LO: 1 Identify your personal skills set and knowledge relevant to the project within the presentation.
[bookmark: _Toc510992054]Overview of the business plan:
The business plan is for a future leading baking company named ‘Sweet and Treat Bakery’. The business is predicted to succeed at its initial conception as the UK population has sweet tooth for authentic tastes and the demand is increasing for healthy choices in the market. This bakery aims to provide authentic taste of cakes and doughnuts to the customers and become a place for relaxation also. It wants to succeed at its path and capture the top market in UK. For this, the business is planning to deliver on their promise of tasty treats with quality constituents and captivate their mind.
Skills and knowledge relevant to a project:
I have taken the project manager position as an entrepreneur for the business. I have been made responsible for planning the business and in doing so, I will need some specific skill set and knowledge that will complement this particular project of business plan for ‘Sweet and Treat Bakery’ as below:
Management: The project manager must be able to manage all tasks relevant to the business planning project. Through this skill, the project manager is able to effectively plan business objectives which perfectly align to vision and mission of the business (Annette, 2013). Also, arrangement of employees and enabling them to perform on organizational tasks is also part of this skill. The team managing ability of project manager helps resolve conflicts and bring in better results.
Team-work: The tem-work ability is another trait of a successful project manager. This business plan needs to have understanding among team members. This team-based communication will be able to counter competitor tactics as well as help build relation with employees, stakeholders and customers.
Strategic skill: The strategic skill ensures that all activities are as planned beforehand. The process priority with specific instruction to complete the process should be planned with strategic thinking of the project manager ahead of time as he needs to ensure that proper market analysis has been implemented for making the process successful.
Organizing skill: The organizing skill is another must for the project manager to possess. The timing of each task is important as the whole project depends on the timely completion of these (Deeprose, 2012). This way achievement of objectives of project becomes easier while time limit is being adhered for.
Risk administration skill: The administration skill of the project manager is also required as with this he can counteract any arising risk that may hamper the project altogether. The risk administration skill helps to take appropriate decisions to run the project without hindrance (Kerzner, 2010).
Marketing skill: This bakery will have some formidable competitors in the industry and for that the new business will have to be marketed properly to the customers. Project manager must be acknowledged with marketing and sales techniques. With proper steps, the business can introduce itself even in the midst of the competitive market.
Special expertise: This project will have to register, license and then take permission for the operation from the government according to prevalent legislation. The project manager must have expertise of these special skills.
[bookmark: _Toc510992055]LO: 2 Reflect upon your personal skills set you have developed in relation to the development of a business plan arising from your group work.
Relation between enterprise and entrepreneurship:
The relation of enterprise to entrepreneur is of an organization to its owner. The business organization established and taken risk for by the owner is an enterprise while entrepreneurship is the activity by the owner. Entrepreneur is the planner for the newly conceived business.
Reflection of skills of developing business plan:
I have been working as the project manager for the business plan of ‘Sweet and Treat Bakery’. I have been privileged to work in marvelous groups of project management and this business plan project is no different. I got to develop many of my skills while being in these group projects which are given below:
Management: I could develop my management skill further from the group skills and implement I properly in this business plan for managing resources and processes.
Team-work: I could also use my team-work and communication ability to make effective results out f the project activities. I could make effective relation based on this skill which I have accumulated as part of my many group works and could resolve issue with competitors and customers as well as managing my own team mates.
Strategic skill: I have also got to use my strategic skills learnt from group projects for planning the process and requirements for the business. Strategic skill helps to devise plans for future use with effective solutions (Stutely, 2012). As part of this skill, I devised one specific plan with several options for stages with backups. 
Organizing skill: I also developed my organizing skill after I had to mange and organize activities for the employees with time specifications and specialized requirements. I learnt use of WBS and Gantt chart in y group works and had extensively used these skills in this business plan project.
Risk administration skill: The risk in project is risk prone as many activities can fall apart and as a result the project as well can. The lack of return on investment, customer demand drop, conflict with competitor as well as in employees may affect the business (Srdjevic, 2012). These parts were successfully administered to be solved with this skill as I have learned from my group exposure.
Marketing skill: I could also use my marketing and sales knowledge from my group projects in this project as I had to plan for the perfect way to market the bakery’s product and appeal to the customer.
Special expertise: I have also learned legislations and government laws for separate field of business which helped me tackle all the law regarding situations in my project of business plan for the bakery. I could use my skill set to make the registering, licensing and permission taking process successful.
Flexibility: I have also learned to be flexible at work. As new strategies were in place, I had to take in situational roles as mentor, manager and leader simultaneously. As I have experiences from my group project these flexibility is essential to motivate and accentuate team work in project management.
Assertiveness: This skill helps motivate employees as well as gives talented individuals in team to work alongside the project manager. As the project manager, I had to be assertive while approaching my subordinates while explaining the plan. As my assertiveness will surely motivate them to take on the task and complete it accordingly. I had been assertive throughout the project for accomplishing my objectives in time.
Critical appraisal: This project had to use critical appraisal of resources to be used as well as the possible market success ratio for customer attraction. Critical appraisal helps determine all difficult factors in measurable concept which helps to device possible risk management and successful ventures (Bernier, 2012). I have used PESTEL and SWOT analysis for assessing business success probability.
IT management skills: I had to use my IT skills acquired in group work while marketing the products using different digital platforms as well as while analyzing and performing on business activities. I had to start a website, make social media advertisement with my team for the ‘Sweet and Treat Bakery’. Home delivery with online order facility will also be implemented as part of this.
[bookmark: _Toc510992056]LO: 3 Apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context'. 

Employability skills and principles:
Employees work to achieve organizational goals. In organization, employees have to work as part of team and contribute with their skills and expertise (Stutely, 2012). Employability skill refers to these skills of employees. Its underlying concepts and principles make up for all requirements of employability skills which helps the organization to get a competitive edge.
These principles in employment context’ are given below:
Information sharing: The works in organizations are delegated by the project manager and the employees have to be a listener to carry on the task properly. They should be able to share the information about the business such as customer complaint and demand to top authority using various methods.
Collaboration: The employees must be collaborative inside the team environment of organization. The team for the business project has varied employees with different race, age and gender. Employees should be potent to adhere to team management of the project manager while working in the team and collaborate to get maximum positive result from their task.
Logical: The employees must be logical in their work approach as well. In practical scenario, they have to be able to handle any arising situation at spot at first. They need to be innovative, experienced and dynamic to control any volatile situation in absence of the project manager.
Self-aware: They should also be aware of the result of their actions as well as being responsible for their assigned task. They should also be self-aware for career progression and be proactive in their work.
Strategic organizer: They should be able to organize their tasks according to the plan provided by the project manager.  This skill of employee is useful to contribute to further perfecting employers plan for business in Sweet and Treat Bakery.
Digital tool handling: The employees must be able to handle all tools used in the bakery properly. They should be able to use the computer for data input and order organization as well as taking orders in online.
Willingness to learn: The employees should have willingness to learn. The business process and conduct for this industry changes with trends and the employees should be willing enough to learn the new techniques to attract and please customers with the service.
[bookmark: _Toc510992057]LO: 4 Organize their knowledge and learning through use of range information resources and present their work at the appropriate level.
The productivity of the organization is contributed by employee performance. As part of human resource, they use their creativity and individual skills to bolster the business. For this reason, employees in organization are always chosen with specifics required in the business (Blackwell 2015). This Sweet and Treat bakery business needs cashiers, waiters, production manager and administrative manger. The knowledge and learning of these employees are decided with comprehensive use of different information sources such as internet and previous examples. These are presented below at their appropriate level:
· The administrative manage should have market analysis expertise as it is critical to be able to predict customer preference before launching the menu.
· The production manager should know proper quality of ingredients used in the making of cakes and doughnuts.
· The employees need team spirit to work collaboratively in organization.
· The waiters and sales representatives should be patient and attentive to customer needs to perform admiringly on behalf of the business.
Also, the employee skills and learning can be enhanced following the below presented ways:
· The organization can work on training and development program for the newly appointed employees so that they can align their skills with accordance to the organizational need. Also, further training in specific treads will be helpful as well.
· The employees must be given assistance with any arising situation that is difficult to handle and support in day to day activity. Also, team members should be encouraged to be helpful to each other.
· The project manager must monitor their skills in practice and provide help with any lacking or discrepancy. This technique should be implemented on both inexperienced and experienced employees.
The Sweet and Treat bakery needs employees who are enthusiastic to work and are creative enough to bolster the new business so that it can become the top name in baking industry of UK. The project manager should be skilled enough to choose the right employees for the business.
[bookmark: _Toc510992058]Conclusion: 
Entrepreneurship means to start a business entirely from scratch. Business plan is the way for entrepreneurship to be successful. Burt to plan a successful business project manager must be skilled and knowledgeable. The skills and competencies required for project managers as well as employees of the project according to the presented business plan are discussed in this project. The skills and requirements with each appropriate level were also described.
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Learning Log
1. How did you work together? 
I collected data individually and cross checked each of the data so that the information is valid as much as possible. I and my team members analyze and research together so that all the relevant information can be included. Then, I prepare my presentation part. 
1. Who did what?
In the presentation all of the parts are divided equally. My part was introduction and meaning of global citizen in the sustainability of globalization.
1. What went wrong?
I have lack of understanding as well as it was difficult to reach to gather appropriate information.
1. What went well?
Despite several problems, I was able to finish our presentation and all of the group members are satisfied.
1. Did you meet often enough?
Yes, I have participated all the group gathering that was organized for gathering data and preparation of presentation.
1. Did you use Skype or other online meeting platform? 
Yes, I used WhatsApp for communication with the group members for discussion.
1. Did that work well?
Yes, those medium was effective and work well for maintaining distant communication among the group members.
1. Did you have technical problems in meeting online?
No, I have no technical problems in meeting online.
1. Did some group members refuse to meet online?
As all the members were very gentle and did not refuse to meet online.
1. How did you overcome this?
No problem was in meeting online so no issue of overcoming.
1. Did someone not pull their weight?
No. everybody was serious and participative in the group activities.
1. Did you discuss this with them as a group? 
No. Because there is no such issue to discuss.
1. Did you resolve this problem satisfactorily? 
There were no problems to be resolved.
1. How did you divide the work between you?
First, we divided all of the topics equally and then, each of the members willingly chose their interested topics
1. Was it fairly shared out?
Everyone had the opportunity to choose their topics. So it was fairly shared out.
1. What have you learned by doing this?
I have learn how to participate, effectively personal communication and different decision making within group.
1. Did you enjoy the process?
Yes, I enjoyed the process.
1. Why did you enjoy it?
I enjoyed because I have learned may things such as participation, communication, decision making and doing tasks using own knowledge etc.
1. Did you dislike the process?
No, I did not dislike the process.
1. Why did you dislike it?
There was no issue to dislike the process.
1. How could it have been improved?
Through collaborative effort and active participation in various process.
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