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[bookmark: _Toc172904817]Introduction
Strategic management and sustainability are no longer separate entities but are intricately intertwined. Strategic management is the procedure to develop and implement various strategies for achieving long-term objectives of organization. It also includes analysis of eternal as well as internal environment of the company along with development of strategies for achieving those organizational objectives and further put strategies into action (Fuertes, et al. 2020). Sustainability is related with meeting the requirements of the present generation without compromising abilities of future generation for meeting their needs and vice versa. This is also helpful in reducing the effect on the environment along with promotes social equity with well-being of people to a huge extent. 
The report will be prepared on the basis of Sainsbury; the brand is famous for selling and offering clothing, groceries, electrics, financial service, etc as it is most famous British Plc company listed on the London Stock Exchange. The company was established in the year 1869 that is headquartered in London, UK (Sainsbury, 2024).
Key business and corporate strategies of the organization and the capabilities and resources of the company will be highlighted in the report along with evaluating how successful the firm has been in implementing selected business and how the brand tries to become more competitive will be also discussed in detail.       
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[bookmark: _Toc172904819]Identifying the key business and corporate strategies of the organization 
The key business strategies of Sainsbury is having historic emphasized cost leadership in terms of competing efficiently in price-sensitive market and by optimization of supply chain operation, negotiates favourable conditions with suppliers, and investigates in operational efficiencies. The major of the company is offering competitive prices to customers, and Sainsbury has also differentiated by range, quality of products, customer service, ranges, etc. It is also having lines of product lines such as "Taste the Difference" that is also having focus upon healthy options as well as fresh food are examples of the strategy (Lăzăroiu, et al. 2020). In addition, the company is also having customer intimacy so as to understanding and meets customers wants that is a significant component of Sainsbury strategy along invested in customer loyalty as well as data analytics programs in terms of gaining information into customers preference and tailoring its offerings accordingly.     
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Figure 1: Sainsbury's retail sales in the United Kingdom (UK) 2008-2024
(Source: Statista, 2024)
The key business of the Sainsbury can be analysed from the above image as yearly retail sales in the UK amounted near about 32.08 billion British pounds (Statista, 2024). 
Corporate strategies of the company are mainly diversification as Sainsbury has highly pursued diversification by acquisition of Argos, i.e., a general merchandise retailer along with having aim of product range expansion with the customer base (Hunger, 2020). It is also helpful in reducing dependence upon the grocery market to a wide extent. Further the strategy of Sainsbury involves both organic as well as inorganic growth as organic expansion is pursued by expansion of stores, growth of online sales with expansion of product range and inorganic growth is achieved by acquisition, just like the case Argos.
Porter's five forces is also applied by Sainsbury due to intense competition in the grocery retail market that necessitate attention on cost efficiencies as well as customer satisfaction.
Threat of new entries
The new entries barriers are higher for Sainsbury as there is also potential for discount retailers and online grocery stores if disrupting the market is major concern. However new entries require huge capital investment with technologies to compete established brand.  
Bargaining power of buyers
Bargaining power of buyers is higher in the market as customers are having wide range of choices in the grocery market as well as sensitivity of price is higher that gives buyer important power of bargaining.
Bargaining power of suppliers
Sainsbury is having crucial buying power because of its size and suppliers, for branded goods, can also exert impact on terms and pricing. This also increases consolidation among suppliers (Naciti, Cesaroni and Pulejo, 2022). 
Threat of substitutes
There is moderate threat of substitutes for Sainsbury products and customers can also buy fresh products in spite of groceries and go for online grocery shopping as well as meal delivery services.  
Competition
The grocery market of the UK is highly competitive due to presence of established brands i.e., like Asda, Tesco, and Morrisons, Aldi, etc. and these brands can give tough competition to Sainsbury in the UK. 
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Sainsbury is pursuing a multi-pronged strategies focused on differentiation, cost leadership, etc in terms of aligning resources as well as capabilities of the organization and it possessed a robust portfolio of capabilities as well as resources that has shaped its competitive position. It includes tangible resources, like extensive store network, strong financial position, infrastructure of supply chain, IT infrastructure, etc. This also includes effective management of supply chain to assure effective and systematic distribution of products that also reduces wastage to a wide extent. Sainsbury is also highly indulged in intangible resources as it is well known brand having loyal customer base along with having extensive insights about customers for development of products as well as target marketing. It also includes private label brand as Sainsbury deals in selling varieties of label private products with expertise of employees. There are also skilled employees with effective experience in retail operations as well as customer service and vice versa (Vadakkepatt, et al. 2021).  
On the other side, the capabilities of Sainsbury are also aligned with the current business strategies like, efficient supply chain management that assure effective and systematic distribution of products that also reduces wastage. In addition, supply chain management is also effective from suppliers to stores with category as well as merchandise management for expertise in assortment of products with pricing. One of the best capabilities of Sainsbury that is aligned with current business strategies of Sainsbury is effective store management as well as physical stores along with best delivery of customer service for achieving reduction in production and storage cost. The company is also famous for using the data of customers accurately that is further used for target marketing and by practicing strong financial control as well as planning to wide extent. This is also helpful in achieving organizational objectives (Okwu and Tartibu, 2020). The major focus is on private label brands, analysis of customer data with merchandise expertise that further contributes to differentiation of products with the customer satisfaction, aligns with the strategy of differentiation.
SWOT Analysis of Sainsbury 
	Strengths
	Weaknesses

	The company has strong brand reputation
Having vast stores network
A solid financial stability
Effective customer loyalty programs
	The grocery market of the UK is highly competitive due to presence of established brands i.e., like Asda, Tesco, and Morrisons, Aldi
Vulnerabilities to disruptions in supply chain and cost pressure
Lack of or less digital transformation operations
Physical stores need relocation or refurbishment


	Opportunities
	Threats

	Expansion of online sales as well as delivery service
Highly focus upon health and wellness in its product quality
Enhancing overall number of convenience stores to tap into on-the-go consumption
Positioned itself as a leader in sustainable initiatives


	Economic issues may affect spending of consumers with profitability
Highly competitive grocery market with already 
established discounters as well as rivals
Enhanced cost of labour, raw material, energy can affect profitability
Shift in customer preferences towards multiple formats of shopping 
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It has been evaluated that Sainsbury initially focus upon combination of differentiation and cost leadership strategies, with new diversification of efforts into categories of non-food and the strategy aim to balance competitive pricing with strong offering of product for attracting broad base of customers. Sainsbury is practicing business and corporate strategies in terms of competing in the market along with creating competitive advantages as compare to its competitors. Like, the company is successfully implementing measures of cost-reduction by optimization of supply chain, private development of label with operational efficiencies. It further enables the business for competing more aggressively on prices, especially against discounter (Hunger, 2020). 
In addition, differentiation of products is also the best strategy of Sainsbury as the company is continuously trying to enhance its product range that includes premium offerings i.e., Taste the Difference" that has focus upon healthy options as well as fresh food are examples of the strategy. In addition, programs of the organization like, data driven marketing, customer loyalty programs, etc assist in building customer relation for the long-term period. The acquisition of Sainsbury with Argos is also the best strategic move in expanding Sainsbury product range with the base of customers but issues remain in full integration of business, provides opportunities for cross-selling that improved foot traffic in best possible ways. 
Beside this, business and corporate strategies of Sainsbury are helpful in competing in the market that also creates competitive edge by building strong reputation of the brand by also offering trust and quality products. The company is also having extensive network of stores that provides crucial advantage for coverage of market with convenience along with having brands private label that has gained vital market share, contributes to customer loyalty as well as profitability to a wide extent (Habib, et al. 2021).        
[bookmark: _Toc172904822]Evaluating how the brand tries to become more competitive
Sainsbury has made crucial strides to integrate sustainability into the strategies of business and the approach is only contributing to environment protection along with enhancing the company competitive position. Further there are lots of sustainability initiatives implemented by the company such as it reduces the impact on the environment by setting ambitious goals as well as target for reducing wastage carbon footprint, consumption of water, etc to a huge extent. Moreover, certain initiatives also include effective energy stores along with focus upon reducing plastic usage that also promotes the process of recycling and Sainsbury is also practicing ethical sourcing with strict standards of sourcing for products. The company is using pulp trays that replace plastic trays with alternatives of pulp for chicken and fish and product along with includes cardboard packaging in its materials as it is the best substitute of plastic trays with cardboard for chicken breaded and other goods (Kim, Kim and Hwang, 2020).  
Sainsbury has also increased the utilization of renewable source of energy in its store operations so as to reduce carbon emission to a wide extent. This assures ethical treatment of animals as well as workers that ultimately minimize the environment impact and vice versa. In addition, the brand is also having the position of leading organization in the market in terms of promoting healthy living by product ranges, information on nutrition, and partnership with health firms. 
Sainsbury has committed to invest £1 billion within 20 years to become a Net Zero business through its operative activities by the year 2040, aligned with the highest ambitions of the Paris Climate Change Agreement along with a decade of the target Government of the UK (Sainsbury, 2020).
On the other side, the selected company is having huge impact on competitive advantage through its sustainability and the environment as it contributes in enhancing the reputation of the brand because customers today are highly aware about social issues as well as environment. Sainsbury is having commitment of sustainability that helps in enhancing its brand image that also attracts environmental conscious people in the present times. Furthermore, implementation of sustainable initiatives often results in saving cost by energy efficiencies, reduction of wastage with effective supply chain optimization and mitigating environment and social risks also helps in mitigating potential reputational as well as legal challenges. This is also helpful in building strong loyal base of potential buyers and trust among them for long term period and vice versa (Grewal, et al. 2021). 
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It has been emphasized that there are different types of choices available for the company strategic direction, like Sainsbury can adopt digital transformation by accelerating online growth along with expanding online grocery shopping, delivery service, click-and-collect, etc. This can lead to increase experience of digital customers in the modern times followed by using data analytics for personalizing offers and improving website usability will be also beneficial. Along with creating exclusive products for online buyers can be also helpful in building brand positioning of the company in the target market. Moreover, sustainability leadership is the best factor that can be also adopted by the organization as its best future direction in terms of setting ambitious sustainability objectives by going beyond compliance as well as becoming the sustainability industry leader for the long era (Fortunati, Martiniello and Morea, 2020). 
It will also include creation of string portfolio of sustainable products in terms of attracting eco conscious customers followed by communicating sustainability efforts efficiently which will contribute in highlighting the commitment of company towards sustainability to its overall stakeholders.  
Recommendations
· It has been recommended that Sainsbury should focus upon using data driven sustainability as it will mainly include advanced analytics that will help in utilizing data for identifying improvement areas along with optimization of resource utilization. This will lead to evaluate the impact of sustainability at the maximum extent possible and also increase transparency in the process of supply chain and implement traceability for sustainable sourcing. It will also result in creating digital platforms for buyers in terms of to engaging in sustainable behaviours, like product take-back, recycling, etc (Fuertes, et al. 2020).  
· Sainsbury should practice sustainability culture and employee engagement as it can be the best sustainability practice and will be helpful in developing competitive advantage in the future as efficient training regarding sustainability will be important to foster a culture of environment responsibilities. This will include providing detail information to employees about the sustainability project of the brand along with the detail of activities that has to be conducted by workers. The strategy will be also beneficial in guiding employees about various practical skills along with try to equip them with information on reduction of wastage, optimum conservation of energy, resources, etc so as to reduce pressure on the environment based on the utilization of resources. It will also contribute in offering training sessions to employees on different ways of communicating messages of sustainability efficiently along with working together on such initiatives (Naciti, Cesaroni and Pulejo, 2022). This will not only contribute in achieving sustainability but also lead to improve team work in the organization to a wide extent.  
[bookmark: _Toc172904824]Conclusion
Hence the conclusion of the above report is that key business and corporate strategies of the of Sainsbury is discussed in detail that includes that the company has differentiate its products by range, quality of products, customer service, ranges, etc along with focus upon healthy options as well as fresh food as strategies. This report also highlights the capabilities and resources of the company along with the alignment of such factors for achieving organizational goals and how successful the firm is implementing corporate strategies to compete in the market along with includes strategic direction with recommendations for Sainsbury. 
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The above swot analysis of Sainsbury depicts that the company is having strong brand reputation in the target market with the availability of vast stores network and also having solid financial stability that can help the brand to make stable position in the target market. Further, the grocery market of the UK is highly competitive due to presence of established brands i.e., like Asda, Tesco, and Morrisons, Aldi that can give tough competition to the selected organization and there may be vulnerabilities to disruptions in supply chain and cost pressure that are its major weakness and expansion of online sales as well as delivery service are the opportunities, Further, economic issues in the country may affect spending of consumers and the profit of the company.
In addition, Porter's five forces evaluates that the new entries barriers are higher for Sainsbury and bargaining power of buyers is higher in the market as customers are having wide range of choices in the grocery market. Further, there is moderate threat of substitutes and higher competition in the market as explained in the report. 
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