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[bookmark: _Toc103023970]INTRODUCTION

	The way communities build and maintain strong relationships among their members is directly corelated and shaped by the community engagement. Persistent engagement within surroundings is helping to address which are the goals, challenges and what approaches are relevant to the community. To be able to identify and justify the best practices and to integrate inclusion and diversity in the community, will be developed a reflective analysis of Reading’s community, which was described in my previous assignment. The reflection will be realised using Gibb’s reflective cycle, being one of the most known cyclical frameworks. The analysis is obtained following six stages, as presented in Figure 1, which will help to have a better understanding of Reading’s actual situation.
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]











    
Figure 1: Gibb’s cycle of reflection (Edinburgh, 2020)
In the previous assignment, there have been presented Reding’s actual and future approaches, plans and what actions are taking the community engagement officers to improve its wellbeing. Even if their perspective aims to deliver the best outcomes, I believe there will always be place for improvement, hence why in this report I will analyse, compare and make recommendations of their practices based on the community standards.
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	During the entire research I was feeling overwhelmed by all the projects and plans that the town is involved in, such as: being economically known by 2050, developing new ways of working, reducing the carbon footprint, decrease inequality etc. This made me realise how much impact we have, as human beings towards the wellbeing of the place where we live. My first thoughts were extremely contradictory as I was feeling that we can do better: more strategies and preventive actions can be implemented, further research can be done, but shortly I realised that such a significant change in a community will destabilize it and the plans cannot be implemented all at the same time.
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I consider that a town will be able to make significant improvement if is willing to listen and involve its citizens. Reading’s Council managed to incorporate all the practices and standards in a Community Involvement Plan where all the communities are contributing equally. By being a citizen of Reading, I was concerned that our wellbeing will be put aside, but after in-depth research, I realised that the Council is constantly trying to find ways to satisfy our needs, trough different activities and approaches:
· All the residents are listened to, involved and updated with each decision that
is going to be made. However, I appreciate that is not a compulsory activity and we can choose whether we want to be involved or not.
· Informing the communities in a timely manner in terms of the needs and future
plans. This practice is building trust amongst us as we are the first ones to find out the information by being provided straight from the source.
· Equity and inclusiveness valued without any limitations: no difference between
the youngers’ and elders’ points of view.  By representing the young percentage of a continuously growing town, it is important for me to know that my believes and perspectives are acknowledged equally.
· The Council is transparent in terms of project proposals, the outcomes and
delivery time. By choosing to present a realistic point of view of the projects, we, as citizens are allowed to propose any changes that are not helping us to achieve our communities’ goals.
The practices mentioned above, would not be possible without accountability, flexibility and re-evaluation. As members of Reading’s community, we need to know that our involvement was meaningful and proofs are brought by our local Council. As well in case we are not satisfied with the outcomes, there should be flexibility and the possibility to re-evaluate the situation.
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	Over the years, stakeholders’ participation has become a primordial approach in integrating communities, as is encouraging to accept and analyse different believes, perceptions and expectations. Reading has a voluntary thriving community of over 500 groups that are contributing towards town’s prosperity. By involving its stakeholders in projects, is facilitating the identification of methods and activities that will contribute towards achieving the goals imposed. On the other side, a healthy and credible environment is created as the stakeholders are encouraged to address their concerns and provide alternative plans. According to my research, Reading has an open and transparent approach in its relationship with the stakeholders and over the years it contributed to developing its communities and understanding their needs.
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	Reading is known as being the largest urban area from Berkshire and despite other areas, it managed to significantly expand in the last 20 years. A positive impact in town’s development had the international IT companies that opened their offices here and the transport links that are facilitating the commute to the capital. I consider that some of the most relevant strengths are represented by:
· strategic location: making the commute and access for tourists easier
· well known university with numerous international students
· significant precent of skilled workers
· Reading Festival is helping the town to attract people from all over the country
· cultural diversity: restaurants, festivals, churches
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Despite its prosperity from the last two decades, Reading is encountering challenges as well, such as:
· numerous deprived areas
· deprivation, lack of education and unstable health can reduce the opportunities for the citizens
· has the highest footprint in the South East area because of the rapid development 
· high housing costs represent a barrier for the economy and population (accentuates the inequality as not everyone can afford to purchase a house)
· high congestion
· rise of crimes
To be able to overcome all these challenges, Reading Council has implemented a series of actions that are aiming to improve town’s wellbeing: 
· As each citizen is responsible to take care of its community, local neighbourhood communities have been implemented. The residents are helping the Council to improve their quality of life and prevent unlawful actions such as fly tipping or litter discharge. Their common aim is to protect their environment and maintain the cleanliness of the area.
· Reading’s communities are encouraged to contribute towards a ‘greener’ approach towards life. Especially, in my community, the Council is encouraging to re-use and recycle our waste, to try to travel as much as possible by bicycle, foot or using public transport. 
· Reading’s Council is working through neighbourhood groups to prevent crime and identify the ongoing challenges, such as: domestic violence, drugs and alcohol consumption. Regarding this subject, there will always be place for improvement, especially as most of the crimes/ violent attacks cannot be premeditated.
· An inclusive and diverse cultural life has been created that contributed to Reading’s education vitality. In my neighbourhood are organised activities and workshops that are promoting the self-esteem for the entire community, no matter the age.
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Social networks are extremely important for the community engagement as are demonstrating how healthy is the community and which are the potential threats and opportunities. The members of the platforms are contributing towards community’s planning by providing feedback, identify the issues and priorities and giving advice for future strategies. To maintain a sustaining social network for Reading’s community, certain activities are involved, such as: establishing communication channels, sharing of available resources and collaborative work.
	I consider that Reading’s social media channels (Facebook, Instagram, Twitter, YouTube etc) are having a substantial impact on its development as it manages to reach a wider audience, especially the younger population. The platforms are facilitating an easier and more convenient way to interact with the Council and communities and keep the citizens up to date. There are as well options for the ones that don’t have access to the internet, such as local newspaper, promotional fliers and TV adverts. 
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	Reading is carrying out research by integrating its communities and local companies. It is the fastest and easiest way for the Council to understand the current challenges. Citizens are invited to share their concerns and perspectives trough surveys, workshops, or meetings, on certain subjects and projects. On the other hand, the local organisations are handing out their research reports that will be shared with the development centres. The involved participants need to be treated fairly, understand their role and protect their identity.
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Except the material aspirations for the town, the Council is taking care as well of the wellbeing of its citizens, hence why is constantly finding ways to support communities to achieve their goals, integrate them, encourage diversity and include the deprived areas in the local activities and plans for development.
	According to Council (2022), Reading has a worldwide population and various cultures, placing the town in the second position in terms of diversity in the South East area, outside of London. Representing one of the most praised towns to live in, the elderly people tend to live longer and the proportion of the young generation is significantly higher compared with the country’s average. Taking these aspects in consideration, the diversity is expected to grow in the nearest future. Even if Reading is embracing the new communities, new ways to make the integration easier, should be implemented. A good approach to incorporate the diversity and bring awareness is investing in cultural events and festivals that incorporate the multi-cultural environment of the town. As well, community contact is encouraged by the Council and is enabled trough leisure access and work. However, it can be a downsize for the people that are living in deprived areas from where is difficult to commute to these events.
	Equally important for Reading is to reduce the inequality amongst its communities. Its aim is to find ways to combat poverty from the deprived areas and create positive outcomes: increase education, improve health, reduce the exposure to criminal activity and addictions. The lack of money is leading the people to commit unlawful actions to provide for their families and be able to survive. Because of the presence of vulnerable groups, it is extremely difficult to improve the outcomes and reduce the gap between poverty and prosperity.
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	In conclusion, my reflection has outlined the main strengths and challenges of Reading’s community, ways to overcome them, the best practices, standards and approaches that are relevant for the time being. Over the years, Reading’s vision has changed as it had to re-evaluate the environmental issues, climate change, financial crisis and the rapid development of technology. The town has a real economic potential and is open to innovation. Its main goals for community engagement are to reduce inequality, incorporate diversity and take care of society’s wellbeing. 
	Reading has implemented short-term and long-term strategies to tackle the world’s and community’s main concerns.
Short-term
· Change the priorities referring to the local input
· Enhance new ways of working
· Amplifying the engagement amongst the communities
· Create new partnerships
Long-term
· Significantly reduce the ecological footprint
· Developing town’s economy to be beneficial for all the community members
· Reinforce its infrastructure
· Creating a more sustainable way of living for its residents
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	Numerous strategic plans can be created to improve town’s wellbeing. However, will be recommended two main approaches that will help to enhance Reading’s prosperity.
· Economy diversification will facilitate the creation of new sources of incomes and
markets. This change will help Reading’s communities by increasing productivity, reducing poverty and creating more job opportunities for the deprived members. For the diversification to be implemented in an efficient way, town’s focus should be on creating environments convenient for business growth, provide training for the unskilled workforce and offering more apprenticeships positions.
· Sustainable growth: Reading can develop one of the most known centres of
economy. People and potential investors can be attracted if will be provided qualitative education, engaging community and good connectivity. The investments will aim to develop Reading’s infrastructure, ways of innovation and technology. By investing in infrastructure, the transport system will be able to accommodate the new challenges, resource shortages and environmental changes. Shifting the focus towards the digital area, will establish new businesses and create opportunities amongst the skilled workforces.
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