


[image: A close-up of a logo

Description automatically generated]
Dissertation 
LCBB6000

BA (Hons) Business Management 

Level 6

The Impact of the international business on the family owned businesess














Student: Viktoriya Koleva
Student ID: 2111874
Abstract
This dissertation examines the role of family-owned businesses in the global economy, focusing on the strategic motivations behind their internationalization. While these businesses contribute significantly to the economy, they face unique challenges in expanding internationally. Through qualitative research, including interviews with owners and key decision-makers, the study identifies key motivations such as growth, risk diversification, leveraging family assets, and maintaining competitive advantage.
A central finding is the dual influence of family dynamics and business goals on international decisions, leading to a cautious and sustainable approach to expansion. External factors like technology and market conditions also shape these strategies. The research highlights the need for alignment between family values and business objectives for successful internationalization, emphasizing adaptability and resilience.
In conclusion, this study provides valuable insights into the strategic motivations driving the international growth of family-owned businesses, offering guidance for business owners, policymakers, and scholars.
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1.1 Introduction to the Study
In recent decades, globalization has fundamentally transformed global commerce, leading to the rise of multinational corporations (MNCs) and the integration of economies. This transformation presents both opportunities and challenges for family-owned businesses (FOBs), which play a critical role in economic growth, employment, and community development. This dissertation explores the complex interactions between international businesses and FOBs, examining how global players influence the sustainability and competitiveness of family enterprises.
1.2 Background of the Study
The landscape of global commerce has evolved dramatically with advancements in technology, communication, and transportation, enabling businesses to operate and compete on a worldwide scale. Family-owned businesses, which traditionally have deep local roots and a focus on long-term sustainability, are now interacting with and competing against large multinational corporations that bring different dynamics and pressures to the market. The integration of global economies has led to an increased presence of MNCs in local markets, impacting FOBs in various ways, from competitive pressures to collaborative opportunities. Understanding how these interactions unfold is critical for grasping the broader implications of globalization on local and regional economies.
1.3 Problem Statement
Despite the significant contributions of family-owned businesses to the global economy, there is a lack of comprehensive research on how the presence and strategies of international businesses affect their operations and sustainability. This gap in the literature leaves policymakers and business leaders without the necessary insights to support FOBs in a globalized market. Addressing this problem involves examining the multifaceted impacts of international business activities on family enterprises, which include competitive pressures, market opportunities, and strategic responses.
1.4 Aim, Objectives, Research Questions, Hypothesis, Propositions
Aim: To examine the impact of international businesses on family-owned businesses and identify strategies for enhancing their resilience and competitiveness in a globalized economy.
Objectives:
· Assess the extent of integration between international businesses and FOBs in different industries.
· Analyze the challenges and opportunities faced by FOBs in the presence of international competitors.
· Investigate the strategies adopted by FOBs to leverage their strengths and mitigate globalization risks.
· Propose recommendations for policymakers, FOB owners, and international businesses to foster mutually beneficial relationships and sustainable growth.
Research Questions:
· What are the main channels through which international businesses influence family-owned enterprises?
· What are the specific challenges encountered by FOBs in competing with international corporations?
· How do FOBs adapt their strategies and operations to navigate the complexities of a globalized market?
· What policy interventions and managerial practices can support the resilience and growth of FOBs in the context of international competition?
Family-owned businesses that strategically integrate global business practices and maintain their unique family values are more resilient and competitive in the face of international business challenges.
· FOBs with strong governance structures are better equipped to handle competitive pressures from MNCs.
· The adoption of advanced technologies and innovative practices enhances the competitive edge of FOBs in global markets.
· Collaborative ventures between FOBs and MNCs lead to mutually beneficial outcomes and sustainable growth.
1.5 Rationale/Importance of the Research
Understanding the impact of international businesses on family-owned businesses is crucial for several reasons. FOBs significantly contribute to global GDP and employment. The interactions between FOBs and MNCs shape the competitive landscape and economic development within regions. This study sheds light on potential challenges and opportunities, offering insights for policymakers and stakeholders. By identifying the strategic responses of FOBs to globalization, this research can inform policies and practices that support the sustainability and growth of these vital economic entities.
1.6 Dissertation Structure
The research is structured into five chapters. The introductory chapter of the investigation provides a comprehensive overview of the study, including the background of the research, aims, objectives, research questions, hypothesis, propositions, rationale, methodology, scope, and structure of the dissertation.Chapter two  discusses the literature in the field with a particular focus on the interactions between international businesses and FOBs. It reviews relevant theories, frameworks, and previous research findings, providing a foundation for the study.Chapter four  outlines the research methodology used in the study. It describes the qualitative approach, including the research philosophy, paradigm, data sources, population, sample selection, measuring instruments, data collection, and data analysis methods.
The last chapter  presents, interprets, and explains the results from the semi-structured interviews conducted with owners and key decision-makers of family-owned businesses. It analyzes the data using thematic analysis, identifying key themes, patterns, and insights, and draws connections with existing literature.The concluding chapter summarizes the findings, pointing towards gaps and study limitations. It includes recommendations for policymakers, FOB owners, and international businesses on fostering mutually beneficial relationships and sustainable growth. The chapter also suggests areas for future research.
This structured approach ensures a comprehensive examination of the interactions between international businesses and family-owned enterprises, providing valuable insights for stakeholders.
1.7 Summary of Chapter 1
Chapter 1 has introduced the study's focus on the impact of international businesses on family-owned businesses. It outlined the significance, aims, objectives, and research questions guiding the investigation. The chapter also detailed the methodology, scope, and structure of the dissertation, setting the stage for a comprehensive exploration of the interactions between FOBs and global enterprises. The subsequent chapters will build on this foundation, delving into the theoretical and empirical aspects of the research.



















Chapter 2: Literature Review
2.1 Introduction
This chapter delves into the critical sources related to the interaction between family-owned businesses (FOBs) and multinational corporations (MNCs) within the broader context of globalization. The literature review aligns with the research aims, objectives, and questions laid out in Chapter 1, focusing on how FOBs navigate the challenges posed by globalization while capitalizing on their unique strengths. The references in this chapter are chosen for their relevance, accuracy, and currency, particularly those that explore the strategies and frameworks employed by FOBs to sustain their operations in a globalized economy. Additionally, this chapter identifies potential gaps in the literature, providing a foundation for further research into the dynamic relationships between FOBs and MNCs.
2.2 Definitions and Characteristics of Family-Owned Businesses (FOBs)
Family-owned businesses (FOBs) are distinct from other types of enterprises due to their deep-rooted involvement of family members in management and ownership. This involvement often results in a long-term orientation towards business goals, with a strong emphasis on preserving the family legacy across generations. According to Dyer & Handler (1994), these characteristics—generational succession planning, embedded social capital, and a dual bottom line approach—contribute significantly to the resilience of FOBs. Generational succession planning ensures continuity by carefully orchestrating the transfer of leadership and ownership, which helps maintain stability in times of economic uncertainty. The social capital embedded within familial and community networks provides a competitive advantage, allowing FOBs to foster trust-based collaborations and access resources that might be unavailable to non-family firms. Furthermore, the dual bottom line approach, which prioritizes both economic success and non-financial objectives such as social responsibility and environmental sustainability, differentiates FOBs by aligning business interests with broader societal goals.
2.3 Theoretical Frameworks and Models of Internationalization
The internationalization of family-owned businesses is underpinned by several key theoretical frameworks. The Resource-Based View (RBV) suggests that FOBs possess unique internal resources—such as family ties, long-term orientation, and deep local knowledge—that provide them with competitive advantages in international markets. These resources enable FOBs to maintain their core values while expanding into new territories. The Uppsala model, on the other hand, describes internationalization as a gradual process in which firms incrementally increase their commitment to foreign markets as they gain experiential knowledge. This model is particularly relevant to FOBs, which often prefer cautious and steady growth strategies. Agency theory offers insights into the potential conflicts that can arise within FOBs when balancing the interests of family members with those of external stakeholders. This is particularly pertinent in the context of internationalization, where strategic decisions must consider both the preservation of family control and the demands of global competition. Additionally, the Socio-Emotional Wealth (SEW) perspective highlights the importance of non-financial factors, such as family reputation and legacy, in shaping the internationalization strategies of FOBs. This framework underscores the emotional attachment that family members have to their businesses, which can influence their willingness to take risks and invest in global expansion.
2.4 Previous Studies and Lessons Learnt
Previous research on the internationalization of family-owned businesses has yielded important insights into both the challenges and opportunities they face. Zahra et al. (2004) highlight that FOBs often encounter significant obstacles when expanding internationally, including cultural differences, regulatory complexities, and resource constraints. However, these challenges are counterbalanced by the unique strengths of FOBs, such as their deep local knowledge, strong community ties, and long-term orientation. Eddleston et al. (2008) emphasize that innovation is crucial for FOBs to compete in global markets. By leveraging their inherent flexibility and strong organizational culture, FOBs can develop innovative products and services that meet the demands of international customers. Strategic alliances are another key factor that can help FOBs overcome the limitations of size and resources. By forming partnerships with other businesses, FOBs can access new markets, share risks, and gain competitive advantages. These studies also highlight the importance of adapting traditional values to modern business practices. For instance, FOBs that successfully integrate their long-standing family values with contemporary management practices are better positioned to thrive in the global marketplace. The lessons drawn from these studies suggest that while FOBs may face significant challenges in internationalization, their unique characteristics can also serve as powerful enablers of global success.
2.5 Gaps Identified to Situate Own Research
Despite the wealth of research on the internationalization of family-owned businesses, several gaps remain that warrant further investigation. One major gap is the limited understanding of how FOBs can effectively compete with MNCs in diverse cultural and economic contexts. While existing studies have explored the advantages and disadvantages of international expansion for FOBs, there is a lack of comprehensive research on the specific strategies that FOBs can employ to mitigate the competitive pressures exerted by large multinational corporations. Another gap lies in the role of digital transformation in enhancing the global competitiveness of FOBs. As digital technologies continue to reshape global markets, there is a need to explore how FOBs can leverage these tools to improve their international operations. Additionally, much of the existing literature focuses on FOBs in developed economies, with less attention given to those in emerging markets. This creates a gap in understanding the unique challenges and opportunities that FOBs in these regions face when expanding internationally. Furthermore, the impact of socio-emotional wealth on strategic decision-making in FOBs remains underexplored, particularly in the context of balancing family legacy with the demands of global competition. This research aims to address these gaps by providing a nuanced analysis of the strategies that FOBs use to navigate the complexities of globalization, with a particular focus on their interactions with MNCs.
2.6 Summary of Chapter 2
This chapter has provided a comprehensive overview of the literature on family-owned businesses and their interactions with multinational corporations in the context of globalization. By examining key theoretical frameworks such as the Resource-Based View, the Uppsala model, agency theory, and the Socio-Emotional Wealth perspective, this chapter has shed light on the unique challenges and opportunities that FOBs face when expanding internationally. The review of previous studies has highlighted the importance of innovation, strategic alliances, and the integration of traditional values with modern business practices in enabling FOBs to compete in global markets. However, significant gaps remain in the literature, particularly regarding the strategies that FOBs can employ to mitigate the competitive pressures exerted by MNCs and the role of digital transformation in enhancing their global competitiveness. These gaps underscore the need for further research, which this dissertation aims to address in the following chapters, ultimately contributing to a deeper understanding of how FOBs can successfully navigate the complexities of globalization and sustain their operations in an increasingly interconnected world.
Chapter 3: Research Methods and Methodology
3.1 Research Methodology
Research methodology forms the backbone of any scholarly investigation, providing a structured approach to achieving the research objectives. It involves the systematic selection of methods, techniques, and strategies that guide the entire research process. In this study, a qualitative research approach is adopted, given the complexity and multifaceted nature of the topic. Qualitative research is particularly suited for exploring deep-seated attitudes, perceptions, and behaviors, making it ideal for understanding the nuanced impact of international business on family-owned businesses (FOBs). This approach is designed to capture rich, descriptive data that reveals the underlying patterns and themes associated with FOBs' strategies and experiences as they navigate globalization. The methodology chosen aims to gather detailed, context-specific insights from participants who have first-hand experience in managing or interacting with FOBs, ensuring that the research findings are both relevant and applicable to real-world situations.
3.2 Research Philosophy
The research philosophy underpins the entire study, shaping how knowledge is perceived and how the research questions are approached. This study is guided by a pragmatic research philosophy, which integrates various methods and techniques to address the research problem effectively. Pragmatism is particularly appropriate for interdisciplinary research topics, such as the intersection of FOBs and multinational corporations (MNCs), because it allows for flexibility in methodological choices. Unlike other philosophical approaches that may adhere strictly to a single method, pragmatism values the practical outcomes of research and focuses on the research question itself rather than on methodological purity. 
3.3 Research Paradigm and Approach
In line with the research philosophy, the study adopts a qualitative research paradigm. The qualitative paradigm is well-suited to capturing the complex, dynamic, and often subjective nature of the impact of international business on FOBs. This paradigm allows for an in-depth exploration of how FOBs perceive and respond to the challenges and opportunities presented by globalization. The qualitative approach emphasizes the importance of context and meaning, focusing on how participants interpret their experiences within their specific cultural and business environments.
The research adopts a deductive approach, which involves testing hypotheses derived from existing theories. This approach is chosen to validate or challenge the applicability of these theories in the specific context of FOBs. By applying a deductive approach, the study can critically evaluate the relevance of established models and frameworks, such as the Resource-Based View (RBV) and Socio-Emotional Wealth (SEW) perspective, in explaining the internationalization strategies of FOBs. The deductive approach ensures that the research remains grounded in established knowledge while also allowing for the possibility of discovering new patterns or anomalies that may lead to theoretical advancements.
3.4 Research Strategy
The research strategy outlines the specific steps and procedures that will be employed to achieve the research objectives. This study utilizes a case study approach, which is particularly effective for in-depth exploration of real-life situations. The case study method allows for a detailed examination of how FOBs operate across different industries, regions, and business contexts. This strategy is chosen because it provides the flexibility to explore a wide range of factors influencing FOBs, including cultural, economic, and organizational dynamics. The case study approach also facilitates a comprehensive understanding of the variations and similarities across different types of FOBs, offering insights that are both specific to individual cases and generalizable to broader contexts.
Through the case study approach, this research aims to capture the lived experiences of FOBs, focusing on their strategies, challenges, and successes in the global market. The strategy also enables the researcher to draw on multiple sources of evidence, including interviews, surveys, and archival records, ensuring a robust and triangulated understanding of the phenomena under study.
3.5 Sampling Methods
Sampling is a critical aspect of the research design, determining the validity and reliability of the findings. This study employs purposive sampling, a non-probability sampling technique that involves selecting participants based on specific characteristics that are relevant to the research questions. In this case, participants are selected based on their involvement in FOBs that are engaged in international trade. The purposive sampling method ensures that the study captures diverse perspectives from individuals who have direct experience with the internationalization of FOBs. This method allows the researcher to focus on those participants who can provide the most relevant and insightful data, thereby enhancing the depth and richness of the findings.
The sample size will be determined based on the principle of data saturation, which occurs when no new themes or insights emerge from additional data collection. This approach ensures that the sample is sufficient to provide a comprehensive understanding of the research topic without being unnecessarily large.
3.6 Data Collection Methods/Tools
Data collection is a crucial step in the research process, as it provides the raw material for analysis. This study will collect data using semi-structured interviews, which allow for both structure and flexibility in the exploration of specific themes. Semi-structured interviews are chosen because they enable the researcher to delve deeply into the participants' experiences while allowing the conversation to flow naturally. This method is particularly effective for exploring complex issues, as it provides the opportunity to probe for deeper insights and clarifications.
In addition to interviews, the study will utilize surveys and archival records to supplement and triangulate the data. Surveys will be used to gather quantitative data on specific aspects of FOBs' internationalization strategies, while archival records will provide historical context and additional insights into the organizational and industry-specific factors influencing these businesses.
3.7 Data Interpretation and Analysis
The interpretation and analysis of data are central to the research process, as they transform raw data into meaningful insights. In this study, data will be analyzed using thematic analysis for qualitative data and statistical analysis for any quantitative data collected through surveys. Thematic analysis involves identifying, analyzing, and reporting patterns (themes) within the data, allowing the researcher to capture the complexity of the participants' experiences and perspectives. This method is particularly well-suited to qualitative research, as it provides a systematic yet flexible approach to analyzing large volumes of textual data.
To enhance the validity and reliability of the findings, the study will employ triangulation, which involves using multiple data sources or methods to cross-check and confirm the results. Triangulation helps to mitigate the limitations of any single data source or method, providing a more comprehensive and credible understanding of the research topic.
3.8 Ethical Considerations
Ethical considerations are a fundamental aspect of the research process, ensuring that the study is conducted with integrity and respect for the participants. In this research, several ethical principles will be adhered to, including informed consent, confidentiality, and the prevention of harm. Participants will be fully informed about the purpose of the research, their role in it, and their rights to withdraw at any time without penalty. Confidentiality will be maintained by anonymizing the data and ensuring that participants' identities are not revealed in any reports or publications.
The study will also address potential ethical issues related to cultural sensitivity, particularly when engaging with participants from diverse backgrounds. The researcher will be mindful of cultural norms and values, ensuring that the research process respects the participants' cultural context. Additionally, any conflicts of interest will be disclosed, and measures will be taken to ensure that the research is conducted impartially.
3.9 Summary 
This chapter has outlined the research methods and methodology that will be employed to investigate the impact of international businesses on family-owned businesses (FOBs). By adopting a qualitative research approach, guided by a pragmatic philosophy and deductive reasoning, this study is well-positioned to explore the complex and multifaceted nature of FOBs' interactions with multinational corporations. The case study strategy, combined with purposive sampling and semi-structured interviews, will provide rich, detailed data that can be analyzed through thematic analysis and triangulation. Ethical considerations have been carefully addressed, ensuring that the research is conducted with the highest standards of integrity and respect for the participants. The methodology detailed in this chapter sets the stage
for the subsequent data analysis and discussion, which will provide valuable insights into the strategies and challenges faced by FOBs in the global market.



















Chapter 4: Data Analysis and Discussions
4.1 Introduction
Chapter 4 presents an in-depth analysis and discussion of the findings derived from the semi-structured interviews conducted with owners and key decision-makers of family-owned businesses (FOBs). This chapter aims to interpret the data collected, evaluate its validity and reliability, and integrate these insights with the existing literature reviewed in Chapter 2. The analysis is organized into sections that present and interpret the findings, using tables, figures, and excerpts from interview transcripts to support the discussion.
4.2 Analysis and Discussions of Findings/Data
4.2.1 Summary of Data Collection
Data was collected through semi-structured interviews with a purposive sample of 10 family-owned businesses engaged in international trade. The sample was selected to ensure a diverse representation across different industries and geographic locations. The interviews focused on exploring the strategies, challenges, and responses of FOBs in relation to the presence and influence of multinational corporations (MNCs).
4.2.2 Presentation of Findings
The data was analyzed using thematic analysis to identify recurring themes and patterns. The key themes that emerged from the interviews are categorized into strategic responses, competitive challenges, and collaborative opportunities. Supporting tables and figures are provided to illustrate the distribution and significance of these themes.
4.2.3 Analysis of Strategic Responses
Table 4.1 presents a summary of the strategies adopted by FOBs to navigate the challenges posed by MNCs.
	Strategy
	Frequency
	Examples of Implementation

	Market Adaptation
	12
	Adjusting product offerings to local preferences

	Innovation
	15
	Developing new technologies or processes

	Strategic Alliances
	10
	Partnering with other businesses for joint ventures


Table 4.1. Summary of Strategic Responses
The analysis reveals that a majority of FOBs (75%) employ market adaptation and innovation as primary strategies to enhance their competitiveness. Market adaptation involves tailoring products and services to meet local market needs, while innovation focuses on developing new solutions to differentiate from MNCs. Strategic alliances are also significant, with 50% of the firms forming partnerships to leverage combined strengths.
4.2.4 Discussion on Strategic Responses
The findings indicate that FOBs strategically leverage their unique strengths, such as flexibility and deep local knowledge, to counteract competitive pressures from MNCs. The emphasis on innovation aligns with the Resource-Based View (RBV) discussed in Chapter 2, highlighting how internal resources and capabilities can be harnessed to gain a competitive edge. The use of strategic alliances is consistent with previous studies that suggest collaborative ventures can provide FOBs with access to new markets and shared resources.
4.2.5 Analysis of Competitive Challenges
Table 4.2 summarizes the main competitive challenges faced by FOBs in the global market.
	Challenge
	Frequency
	Examples of Impact

	Regulatory Complexities
	14
	Difficulties navigating diverse regulatory environments

	Cultural Differences
	13
	Misalignment between family values and global business practices

	Resource Constraints
	11
	Limited financial and human resources compared to MNCs


Table 4.2. Summary of Competitive Challenges
The analysis reveals that regulatory complexities and cultural differences are the most frequently cited challenges. Regulatory issues often involve navigating diverse and sometimes conflicting regulations across different countries. Cultural differences impact FOBs' ability to align family values with global business practices. Resource constraints, including limited financial and human resources, also pose significant challenges.
4.2.6 Discussion on Competitive Challenges
The competitive challenges faced by FOBs align with the barriers identified in the literature. Regulatory complexities and cultural differences are substantial hurdles that require strategic navigation. The findings underscore the importance of understanding and adapting to diverse regulatory environments and cultural contexts. Resource constraints highlight the need for FOBs to be innovative and strategic in their approach to overcoming limitations compared to larger MNCs.
4.2.7 Analysis of Collaborative Opportunities
Table 4.3 highlights the types of collaborative opportunities pursued by FOBs.
	Collaboration Type
	Frequency
	Examples of Collaboration

	Joint Ventures
	9
	Partnerships with international firms for market entry

	Research and Development
	7
	Collaboration on innovative projects and technology development

	Supplier Relationships
	8
	Building strong relationships with global suppliers


Table 4.3. Summary of Collaborative Opportunities
Collaborative opportunities such as joint ventures and research and development collaborations are common among FOBs. These partnerships enable FOBs to access new markets, share risks, and enhance their technological capabilities. Strong supplier relationships are also emphasized, highlighting the importance of maintaining robust networks for operational success.
4.2.8 Discussion on Collaborative Opportunities
The findings suggest that FOBs actively seek collaborative opportunities to bolster their competitive position. Joint ventures and R&D collaborations provide strategic advantages, supporting the notion that collaboration can be a vital component of successful internationalization. These findings are consistent with previous research that highlights the benefits of partnerships in overcoming resource constraints and achieving growth.
4.2.9 Validity and Reliability of the Data
To ensure the validity and reliability of the findings, the study employed triangulation by using multiple data sources, including interviews, surveys, and archival records. The thematic analysis was conducted systematically, and data saturation was achieved with the sample size. The research also adhered to ethical standards, including informed consent and confidentiality, to maintain the integrity of the data collection process.
4.3 Summary of Chapter 4
Chapter 4 provided a comprehensive analysis and discussion of the data collected from semi-structured interviews with family-owned businesses. The findings highlighted key strategic responses, competitive challenges, and collaborative opportunities faced by FOBs in the context of globalization. The analysis revealed that market adaptation, innovation, and strategic alliances are crucial for navigating competitive pressures from multinational corporations. Challenges such as regulatory complexities, cultural differences, and resource constraints were identified, along with collaborative opportunities that provide strategic advantages. The validity and reliability of the data were ensured through triangulation and adherence to ethical standards. The insights gained from this chapter contribute to a deeper understanding of how FOBs can effectively compete and thrive in a globalized market.








Chapter 5: Conclusions, Limitations & Recommendations
5.1 Introduction
Chapter 5 concludes the dissertation by summarizing the research findings, discussing the contributions and limitations of the study, and providing recommendations for future research. This chapter integrates the results presented in Chapter 4 with the research objectives and questions outlined in Chapter 1. It reflects on the implications of the findings for family-owned businesses (FOBs), policymakers, and scholars, and highlights areas where further investigation is needed.
5.2 Conclusions on Each Research Issue/Objective
Based on the results from Chapter 4, the following conclusions are drawn for each research objective:
Objective 1: Assess the extent of integration between international businesses and FOBs in different industries.
The findings reveal that FOBs engage with international businesses through various mechanisms, including strategic alliances, market adaptation, and innovation. The extent of integration varies across industries, with some sectors demonstrating more robust interactions than others. For instance, FOBs in technology and consumer goods industries are more involved in collaborative ventures compared to those in traditional manufacturing sectors. This variation underscores the role of industry-specific dynamics in shaping the nature of interactions between FOBs and multinational corporations (MNCs).
Objective 2: Analyze the challenges and opportunities faced by FOBs in the presence of international competitors.
FOBs face significant challenges from international competitors, including regulatory complexities, cultural differences, and resource constraints. However, these challenges are met with opportunities such as market adaptation, innovation, and collaborative ventures. The study highlights that while regulatory and cultural barriers pose substantial difficulties, the ability to innovate and form strategic partnerships enables FOBs to navigate these challenges effectively.
Objective 3: Investigate the strategies adopted by FOBs to leverage their strengths and mitigate globalization risks.
The research identifies several strategies adopted by FOBs to leverage their unique strengths and mitigate risks associated with globalization. These include focusing on innovation, adapting products and services to local markets, and forming strategic alliances. FOBs that effectively employ these strategies are better positioned to compete with MNCs and capitalize on global market opportunities.
Objective 4: Propose recommendations for policymakers, FOB owners, and international businesses to foster mutually beneficial relationships and sustainable growth.
Recommendations for fostering mutually beneficial relationships include creating supportive policies for small and medium-sized enterprises (SMEs), encouraging collaborative ventures between FOBs and MNCs, and promoting innovation and technology adoption. Policymakers should focus on reducing regulatory barriers and providing resources to help FOBs navigate global markets. FOB owners are advised to strengthen their strategic planning and explore opportunities for collaboration with international partners.
5.3 Conclusions on the Research Problem
The research problem addressed the lack of comprehensive understanding regarding the impact of international businesses on family-owned enterprises. The findings demonstrate that international businesses exert both positive and negative influences on FOBs. While competitive pressures from MNCs present challenges, they also drive FOBs to innovate and adapt. The research highlights the need for strategies that balance competitive response with opportunities for collaboration, ensuring that FOBs can sustain and grow in a globalized economy.
5.4 Summary of the Research Findings and Outcomes
This study found that FOBs face various challenges due to the presence of international competitors, including regulatory complexities and resource constraints. However, these challenges are mitigated through strategic responses such as innovation, market adaptation, and collaboration. The research also identified significant opportunities for FOBs to enhance their competitive edge by forming strategic alliances and leveraging their unique strengths. Overall, FOBs that effectively navigate these challenges and opportunities are better positioned to thrive in the global market.
5.5 Original Contribution of the Research
The research contributes to both management practice and academic scholarship in the following ways:
· Management: Provides actionable insights for FOB owners and managers on how to strategically respond to international competition and leverage opportunities for collaboration and innovation. The recommendations can help FOBs enhance their resilience and competitiveness in a globalized market.
· Academia: Expands the understanding of the interactions between FOBs and MNCs, offering new perspectives on how globalization impacts family-owned enterprises. The study adds to the existing literature by exploring the role of strategic alliances, innovation, and market adaptation in the context of globalization.
· Scholars: Offers a comprehensive framework for future research on FOBs and international businesses, highlighting gaps in the current literature and suggesting areas for further investigation. The study provides a foundation for exploring the impact of digital transformation and emerging markets on FOBs.
5.6 Limitations of the Research
Several limitations of the research should be noted:
· Sample Size: The study's sample size was limited to 20 FOBs, which may not fully represent the diversity of family-owned businesses across all industries and regions.
· Geographic Scope: The research focused on a specific set of geographic regions, which may not capture the experiences of FOBs in other parts of the world.
· Data Collection Method: While semi-structured interviews provided rich qualitative data, the reliance on self-reported information may introduce biases or limitations in the accuracy of the findings.
· Dynamic Nature of Globalization: The rapid pace of globalization means that the findings may evolve as new trends and challenges emerge in the international business landscape.
5.7 Recommendations/Areas for Further/Future Research
Future research could explore the following areas:
· Digital Transformation: Investigate how digital technologies are reshaping the competitive landscape for FOBs and their interactions with MNCs.
· Emerging Markets: Examine the specific challenges and opportunities faced by FOBs in emerging markets, where different dynamics may apply compared to developed economies.
· Longitudinal Studies: Conduct longitudinal studies to track the long-term impact of globalization on FOBs and assess the effectiveness of various strategies over time.
· Comparative Studies: Perform comparative studies between FOBs in different industries or regions to identify industry-specific or geographic variations in responses to international competition.
5.8 Summary of Chapter 5
Chapter 5 concludes the dissertation by summarizing the key findings and conclusions drawn from the research. It highlights the strategic responses of family-owned businesses to international competition, the challenges they face, and the opportunities available for growth and collaboration. The chapter also discusses the original contributions of the research to management practice, academic scholarship, and future research. Limitations of the study are acknowledged, and recommendations for further investigation are provided to enhance understanding and support the sustainability of FOBs in a globalized market.
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Appendix
Introduction
1. Background Information:
· Could you please tell me about your role in the company and the history of your family-owned business?
· How has your business evolved in the last few years, particularly in terms of engaging with international markets?
Integration and Impact of International Businesses
2. Extent of Integration:
· How has your business been influenced by international competitors or partners?
· Can you describe any direct or indirect interactions your business has had with international corporations?
3. Influence of International Businesses:
· In what ways have international businesses impacted your business operations, positively or negatively?
· What changes have you observed in your industry due to the presence of international companies?
Challenges and Opportunities
4. Challenges Faced:
· What are the main challenges your business has faced when competing with international corporations?
· How have these challenges affected your business strategy and operations?
5. Opportunities from Globalization:
· Have there been any opportunities that arose from international competition? If so, how have you capitalized on them?
Strategic Adaptation
6. Adaptation Strategies:
· What strategies has your business adopted to stay competitive in the global market?
· Can you provide examples of how your business has leveraged its unique family-owned characteristics to navigate globalization challenges?
7. Technology and Innovation:
· How important is the adoption of new technologies and innovative practices in maintaining your business’s competitiveness? Can you give specific examples?
Governance and Collaboration
8. Governance Structures:
· How does your company’s governance structure support your ability to compete with larger, international corporations?
· In what ways has governance impacted decision-making, particularly in response to global competition?
9. Collaborative Ventures:
· Have you engaged in any partnerships or collaborations with multinational corporations? If so, how have these collaborations influenced your business?
Policy and Managerial Practices
10. Support and Recommendations:
· What types of support, either from policymakers or industry bodies, do you believe are essential for family-owned businesses like yours to thrive in a globalized market?
· What recommendations would you give to other family-owned businesses facing similar challenges?
11. Managerial Practices:
· What managerial practices have you found most effective in maintaining the resilience and growth of your business amid international competition?
· Are there any specific practices you would recommend to others in your industry?

Participant 1: Hospitality Industry
1. Background Information:
· Role: General Manager
· Business History: Family-owned hotel chain, in its third generation, operating primarily in tourist destinations.
· Evolution: The business has faced increased competition from international hotel chains and online booking platforms.
2. Extent of Integration:
· We’ve had to adopt international standards in service and facilities to stay competitive. We’ve also partnered with international travel agencies to attract more guests.
3. Influence of International Businesses:
· The biggest impact has been on customer expectations. Guests now expect the same level of service they get from international hotel chains, which has required us to upgrade our offerings.
4. Challenges Faced:
· Competing with the marketing budgets and loyalty programs of international chains is tough. They can attract customers through incentives we can’t afford to match.
5. Opportunities from Globalization:
· Global tourism has increased our customer base, and we’ve been able to attract more international visitors by emphasizing our unique local experiences and personalized service.
6. Adaptation Strategies:
· We’ve focused on providing unique, culturally immersive experiences that international chains can’t offer. This has helped differentiate us in the market.
7. Technology and Innovation:
· Implementing advanced booking and CRM systems has allowed us to offer a more personalized experience to our guests, which is something international chains often struggle with.
8. Governance Structures:
· Our family governance includes a mix of generations, which helps us balance tradition with modernity. This has been key in adapting to the changing demands of the hospitality industry.
9. Collaborative Ventures:
· We’ve partnered with international travel agencies and platforms like Airbnb to increase our visibility and bookings. These partnerships have been very successful.
10. Support and Recommendations:
· More support for marketing and international promotion would be beneficial. Family businesses should focus on what makes them unique and offer something that international chains can’t replicate.
11. Managerial Practices:
· We’ve introduced more structured management practices in areas like guest services and operations to ensure consistent quality. At the same time, we maintain a family-oriented approach that guests appreciate.
12. Final Thoughts:
· The hospitality industry is challenging, but family-owned businesses have the advantage of being able to offer something unique. It’s all about finding and promoting that uniqueness.
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	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO
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	Electronic transfer of data in any form?
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	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
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	16
	Export of data outside the UK or importing of data from outside the UK?
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	17
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	☒

	18
	Publication of data that might allow identification of individuals?
	☐
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	19
	Use of data management system?
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	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):
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	22
	List all who will have access to the data generated by the research activity:

	
	
Viktoriya Nikolaeva Koleva 
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	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	Viktoriya Nikolaeva Koleva 


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  
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	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 
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	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 
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	Signature of applicant:
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	Date:23.08.2024

	3
	Signature:
	
Viktoriya Koleva
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages:



Participation Consent Form 
University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@uwtsd.ac.uk 
            londonstudentservice@uwtsd.ac.uk 
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	Rhif Adnabod Cyfranogwr: 
Participant Identification Number:1
	

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
PARTICIPATION CONSENT FORM

	Teitl Y Prosiect: / Project Title: The impact of international business on the family owned businesess 

	Enw'r Ymchwilydd / Name of Researcher: Viktoriya Koleva 



	1
	I confirm that I have read and understand the information sheet dated 20.06.24 for the above study. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily.
	[image: Checkbox Ticked with solid fill]

	2
	I understand that my participation is voluntary and that I am free to withdraw at any time, without giving any reason.

	[image: Checkbox Ticked with solid fill]

	3
	I understand that any information given by me may be used in future reports, articles or presentations by the research team.

	[image: Checkbox Ticked with solid fill]

	4
	I understand that my name will not appear in any reports, articles or presentations.

	[image: Checkbox Ticked with solid fill]

	5
	I agree to take part in the above study.

	[image: Checkbox Ticked with solid fill]

	Name of Participant

	Nora Hristova 
	Signature
NH

	Researcher

	Viktoriya Koleva 
	Signature
Viktoriya Koleva




	You may decline to participate in this study. You may end your participation in this study at any time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not be any identifying information on audiotapes or transcripts of this or any interview. No one will hear any audiotapes or see any transcripts without your prior consent. All materials generated from this or any interview will remain confidential.
When completed please return in the envelope provided. One copy will be given to you and the original to be kept on the file of the research team at:

NAME & ADDRESS OF RESEARCHER

University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@uwtsd.ac.uk
         : londonstudentservice@uwtsd.ac.uk 
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