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1.Executive Summary 

The next report is about Janet Williams' women's clothing store in city center Swansea, referring to a case study, which develops the differences between the team and the group, but also theories such as Tuckman and Belbin, what is their meaning and clear examples related to case studies.
At the same time you can see the differences between the team and the group, but also the development of communication skills.
What is two-way communication and why it is effective, but also the two methods of communication, verbal and non-verbal, impose clear examples on them.




2.Introduction 

Janet Williams is the owner of a women's fashion store in Swansea city center. It started with a small business with only 5 employees but after less than a year it has 20 people working in different departments.
As a business consultant, this is a case study that explains the differences between a team and a group, but also what solutions exist for more efficient communication and team opportunities to optimize work.
It will also discuss management solutions and how to empower employees more effectively using theories such as Tuckman and Belbin, but also why verbal and non-verbal communication can be effective and how to use communication cycle.




3.Findings
          First of all, in the case of the Swansea women's fashion store, it's a team.                Given that it is coordinated by a manager but also the fact that it is a small team that has well-divided responsibilities, they are definitely part of a team.
In a group, the workforce is much higher, and productivity is key to group work. Instead, in Janet Williams' store, it's about how roles are divided to make sure everything goes well and the desire to develop, given the solution of online delivery services, to combat the situation with Covid-19.


Given the fact that this is a team effort, Bruce Tuckman's theory is implemented, which shows 4 simple steps in the efficient development of a team. The theory is that the first stage they will go through is forming, where participants meet and debate things like the company's goals and what they want to achieve. At the same time, the employees find out things about each other, but also what qualities and skills they have, but also things like knowledge in the field. Given that this is the first stage, it is difficult to say that employees know too much about each other, and their roles are just beginning.

A second stage is the storming stage, where employees have already started to learn more about each other, creating certain discussions within the team. There is a lot of emphasis on the leader or manager, because he has a very important role in trying to regulate these discussions between employees.
Discussions may occur due to the fact that some may consider that the assigned roles are not the best for certain people, or possible discussions such as not wanting a certain role in a team.
At the same time, given the low level of employees due to the fact that they are part of a team, there is a great need for communication between employees, communication which in turn can result in conflicts or misunderstandings.

The third stage is the norming one, here being the point where the team manager or team leader has done his duty to reduce the conflicts.
At this stage, at the same time, the employees started to take their role seriously, regardless of whether they like the assigned role or not, and at the same time the communication starts to say its word, making the team work in a pleasant way.
The unpleasant discussions between the employees who are part of the team start to disappear and they get to work in a pleasant way, trying to bring as much productivity and income as possible.
Assigned roles have started to work, whether it's the cashier, the online worker, the salesperson, the customer service, or the fact that the employee needs to stock up.

One last stage is the perfoming one, here all the employees already know their role well and start to bring a great performance to the team.
Every employee does their job well, and the manager or team leader starts to leave almost no mark.
All the members of the team start to come up with new ideas and each of them starts to have the desire to develop and advance, but also to demonstrate their usefulness.

The team moves in a very pleasant way and although communication is mandatory and necessary for the development of the business, it easily starts to get smaller and smaller when it comes to help.
When it comes to communication to ensure a pleasant environment at work, it is constantly present but professionally, it is not so accessible.

Meredith Belbin's theory is also very effective when it comes to teamwork.
This theory gives employees the opportunity to learn more about themselves when it comes to how employees work, but also what kind of people they are when they are assigned a task.
This theory does not provide information about employees on a personal level, because it is done through communication, but Belbin's theory shows to others but also to the manager or team leader whether they are action oriented, people oriented or cerebar. 
Belbin's theory is that action-oriented roles are shaper implementers and completer finishers, who like provocative but can sometimes indirectly attack the feelings of others, who have a more critical mindset.
People oriented roles are the co-ordinator, teamworker and resource investigator, they are mature and efficient but sometimes they can be classified as manipulators.
And the last category of roles is the brain, which includes plant, evaluator and specialist monitor who are very creative and innovative but do not have the ability to inspire others.

Given all this, and the fact that employees have already gone through all 4 stages of team formation, but also the fact that each has already assigned the role they are part of and what kind of people they are, here communication must be indispensable for business development.
Two-way communication brings advantages such as the fact that it creates a democratic environment, in which employees have the right to express themselves and can come up with new implementations for profit growth or company development. 
For example, a very common solution nowadays is online promotion through social networks.
Given that the company already has home delivery services, this is already a huge advantage in combating bankruptcy, because more and more stores that did not know how to be resilient, went bankrupt due to the lockdown.
Advertising is more and more common through Instagram, for example, and if an employee who comes up with such an idea wants to expose it, two-way communication is needed to be able to be implemented. 
At the same time, communication offers the possibility to express your thoughts, ideas and opinions about the ideas already implemented.
Lastly, this responsive communication offers the opportunity to improve relationships not only from employee to employee or from employee to employer, but also from team participant to customers, which offers the opportunity to create a field of loyal customers. 
At the same time, this two-way communication solution offers you the possibility to solve more complicated problems, in which a different set of skills is needed, such as digital ones or problem-solving and decision making.

Verbal and nonverbal communication is the use of speech or spoken words to exchange information, emotions and thoughts or the transmission and exchange of messages without the use of spoken words.
Verbal communication is done when you want to give advice to someone, to create connections with the other participant in the discussion, to give or receive feedback, to discipline an employee and give directions, to praise an employee or person, to offer new tasks and more.
This verbal communication is more than necessary even in creating a pleasant family environment, so in order to sustain a business it is mandatory for this communication to appear. 

Non-verbal communication also plays an important role, for example in the case of the clothing store, if an employee drops a garment on the floor and gets it dirty, this is a minor mistake and no reprimand is needed through feedback. , but an appropriate facial expression for that situation can easily convey such a message, take care of the future and avoid this event.
Facial expression is one of the few forms in which non-verbal communication appears, it can also be used through gestures, paralinguistics such as loundness or tone of voice, body language, proxemics or personal space, eye glaze, haptics (touch). , appearace, artifacts, etc.
This kind of communication is necessary in such an environment considering that it is a team work, and the participants easily manage to create connections with each other, so therefore, a smile thrown from time to time to other employees, maybe it creates a pleasant environment and is proven to increase productivity.
In our case, these communications must appear, because the workplace needs a pleasant environment.
Some employees may come to work with personal problems, already loaded with negative energy, if the communication does not exist, this employee may work a shift part time, full of negative energy, which will be reflected in inadequate communication on equally serious mistakes, such as asking for the wrong price for a particular product.
At the same time, if the communication does not appear to remedy the situation, managers may not have the opportunity to show that they can be empathetic and have the power to provide support depending on the situation. If the situation is serious, a manager can find out this with the help of this communication regardless of whether it is verbal and transmitted to them directly or non-verbally observing the mood of the employee and can offer them a longer break or even a day off. 
Not only is this communication necessary to improve employees, but it is also needed to call more workforce from one department to another. For example, if on a public holiday, such as Boxing Day, there is a long queue at the cashier's office, if communication did not exist, the stock department, which is working on a task with a very high degree of time, will not find out or they may not realize that they are needed elsewhere at that time. That is why communication is important and should not be missed at work. 




4.Conclusion 

In conclusion, can see the differences between a team and a group, but also how Bruce Tuckman's theory forms a team gradually going through all 4 stages, those being forming, storming, norming and performing and why are all of this stages important to access in order to get a healthy team. 
At the same time, with the help of Meredith Belbin's theory, can see what kind of orientation an employee has and in this way it is much easier to offer tasks but also to know how to address yourself and to find out what role is suitable for who.
Lastly, you can see methods of verbal and non-verbal communication, but also why this is effective, how can a person get over problems easier and why communication is so important in a business or company. 
As discussed above, the result is that this communication is one of the most important skills when looking for performance in a pleasant way at work and also how communication creates connections between employers, employees and customers. 
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