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[bookmark: _Toc180133282]Introduction
Team-building activities are an integral part of corporate culture and are designed to improve cooperation, communication, and team spirit within organisations. As one of the biggest operators in hospitality, Whitbread PLC is passionate about creating a united and inventive IT team from which they can drive digital transformation within their business (Cornelissen, 2023). The New Year is a fantastic opportunity for Whitbread to invest in its IT people, acknowledging the good work they have done and getting them ready for some inevitable business challenges that lie ahead. Chapter 1 describes the main competitors- Mitchells & Butlers and InterContinental Hotels Group. This report positions itself against this before explaining our helpful Winter Wonderland team-building event for I.T. professionals at Whitbread. The report specifies the event and provides a concept of conducting it and feasibility regarding operational implementation, financials & marketing. Finally, we will look at how the competitive edge of  Whitebread with other competitors compares to a certain event and what Whitbread needs as an opportunity to be able to use this new technology even more strongly internally.


[bookmark: _Toc180133283]1. Event Cycle
The Whitbread team event cycle for Winter Wonderland starts with, 
Pre-Event Planning (2-3 days before the big day): During this phase, the Organisation would perform a needs assessment with Whitbread management to determine the purpose of event  IT empowerment and make sure we work together at the core. Winter Wonderland location is locked, and dates for that have been agreed (Sharon, 2021). Team challenges are and interactive games which designed based on progress with the event itself. This stage will have the finalization of all logistics like catering, entertainment and transportation.

Figure 1: Event Cycle (Monat et al., 2020)
Event Marketing and Registration: (3-4 Days before the event): Promote the event internally, send out invitations and manage registrations. Participants are communicated with and kept ready for the event while HR partakes in ensuring high rates of participation (Foerderer, 2020).
Event Day: When the attendees arrive, they go through a registration process and open reception. The Day next come group interactive team-building activities such as ice sculpturing and obstacle courses all leading to a networking dinner with awards (Monat et al., 2020).
Post-Event Evaluation (1 through 2 weeks after):  A natural endpoint to the cycle. Surveys are used to measure how the event is received, with a report produced for Whitbread’s leadership team detailing both feedback and any recommendations garnered from future events.


[bookmark: _Toc180133284]2. Event Concept
Creating a Winter Wonderland team-building activity to bring in the New Year celebration and exercise teamwork, and problem-solving among IT professionals of Whitbread PLC The experiential event will extend into a carefully designed Winter Wonderland venue, capturing the warmth and wonder of wintertime (Cooperrider and Selian, 2021). The objective of this event is to make a perfect combination of fun, creativity and group cooperation activities for practising IT professionals (to improve the communication skills among the team),
Activity Highlights:
Team Building Games: Highly participative games designed to explore and practice problem-solving, communication, and leadership skills in a dynamic fun environment (Citrin and DeRosa, 2021).
Multi-Season Celebrations: Themed ice-skating, snowman competitions and winter sports as seasonal festivities develop team spirit.
New Year Celebration: New Year event with countdown and celebration, biggest emphasis on what comes next (plan) along with the team spirit (Beer, 2023).
Technology Blending: The IT professionals will have a hand given/their background, and some of the challenging works will seed extractors including technology as digital tools to inculcate VR and AR for a more tech-driven experience (Larson and DeChurch, 2020). Combining the New Year festive mood with Winter Wonderland immersiveness, the event strives to be a rich team experience that promotes teamwork and collaboration allowing innovation and an imaginative problem-solving style.
[bookmark: _Toc180133285]3. Objectives of the Event
This team-building event has several main goals, including the following:
· Encourage Collaboration: You can build IT professionals' collaboration abilities by promoting teamwork and allowing them to participate in interactive challenges (Johnson and Suskewicz, 2020).
· Improved Problem-Solving Skills: Promote IT associates to solve problems critically in a more interactive way.
· Enhance Communication: Disassemble departmental silos and allow for free communication between building developers (Brandenburger and Nalebuff, 2021).
· To boost employee morale: Celebrate the past years' successful moments and enhance teamwork with common experiences.
· Develop Company Loyalty: Facilitate employee retention and commitment by providing a fun, rewarding experience off-site of their normal work responsibilities (Johnston and Marshall, 2020).
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All of these companies are in the hospitality sector and the two closest competitors for Whitbread PLC are Mitchells & Butlers and InterContinental Hotels Group (IHG). They both have great digital and IT frameworks to operate, find customer acquisition or retention strategies, and obtain a competitive edge over the other. But, there's an opportunity for Whitbread to take its teambuilding even further by using the cutting edge in-house IT breakthroughs from their innovative IT pros who are driving forward with a digital transformation agenda (Burns, 2020).
The one who owns Harvester and All Bar One is trailing an IT but without spending too much time with bespoke initiatives for its kinds of people like the institution Mitchells & Butlers (Zaman et al., 2020). While IHG has a strong global approach, an advanced technology offering and one big activity that allows employees to immerse themselves in the brand experience as well as their dovetailing programme for sourcing UK-developed talent may not offer such comprehensive on-the-ground employee experiences within its domestic market of the UK.
This advantage helps it to create an event along the lines of a Winter Wonderland team-building celebration which combines season cheer and cutting-edge team-building techniques. This approach means that it not only has investment in its IT professionals but also cultivates internal partnership and loyalty, both of which can be highly beneficial towards Whitbread’s digital transformation initiatives.
[bookmark: _Toc180133287]5. Market Factors
Over the past few years, team-building events have grown in relevance specifically within industries undergoing digital transformation like hospitality (Sharon, 2021). Competitive organizations like Whitbread must have robust internal IT departments to keep abreast of technological advancements. As digitalization continues to accelerate, the need for a collaborative and innovative IT team has only become more pronounced to keep pace with change so you can deliver on your operational efficiency requirements without sacrificing customer satisfaction.
Competitor Benchmarking: Mitchells & Butlers covers a range of hospitality venues that are designed to deliver operational efficiencies and may have no or limited high-impact team-building activity offerings that target IT departments specifically (Morgan, 2020). IHG probably has more structured team development programs given its global footprint, though these are also likely to be much broader in terms of being driven globally as opposed to domestically. A RETRO REFRESH: Whitbread offers Winter Wonderland team-building event in local seasonal drive plus major pick-me-up for employee engagement (Monat et al., 2020).
Stakeholders: This event is aimed at the IT department of Whitbread PLC who are instrumental in assisting with the company’s digital transformation to keep them agile and improve their customer service. These workers are expected to exhibit specific skills, original thinking and teamwork which is facilitated by having access to online tools that allow them to locate a replacement part from the palm of their hands anywhere in the world (Singh and Misra, 2022). The purpose of the event is to not only develop these skills but also to reward and encourage top-performing employees for success in the upcoming year (Waddingham et al., 2020).


[bookmark: _Toc180133288]6. Operational Factors
A team-building event works well when organized methodically and is ridden with operational details. The operation strategies employed in executing the Winter Wonderland event for IT professionals at Whitbread PLC include (Stonehouse and Konina, 2020).

Figure 2: Operational Factors (Stonehouse and Konina, 2020).
Location: A large Winter Wonderland hotel will be fully equipped with winter wonderland decorations ice rinks and even other sports activities. The state-of-the-art facility will use cutting-edge technology to incorporate digital tools like VR headsets for the team's challenges (Turban et al., 2021).
Events and Challenges: The event is packed with team fun activities based on IT skills for the professionals. Activities will include digital problem-solving challenges to winter-themed physical activities including snowman building and ice skating races, designed to foster cooperation among all staff (Super, 2020).
Refreshments and Catering: 
Vegan Appetizers
· Vegetable Skewers
· Bruschetta
· Sausage Rolls
· Stuffed Mushrooms
Non-Vegan Appetizers
· Roast Beef
· Salmon Blinis
· Mini Fish & Chips Cones
Beverages
· Hot Chocolate
· Apple Punch
· Berry Mocktail
· Herbal Teas
· Spiced Cider
· Mulled Wine
· Classic Champagne
· Water etc. 
Event Schedule 
	[bookmark: _Toc180133289]Time
	Event Activity

	6:00 PM
	Guest arrival & welcome drinks reception

	6:30 PM
	Opening Speech by Event Host

	7:00 PM
	Appetizers and Networking

	7:30 PM
	Icebreaker Team Building Exercises

	8:15 PM
	Dinner (Main Courses Served)

	9:30 PM
	Team challenge/ Group Building Game

	10:15 PM
	 Dessert Buffet and Coffee/Tea Service

	10:45 PM
	Live Tune/DJ Performance, Leisure

	11:30 PM
	Recognition and Awarding for the Teams

	12:00 AM
	Down on The Dance floor: DJ Set Resumes

	1:00 AM
	Guests Leave at the End of the Event




7. Financial Factors
Financial viability of Winter Wonderland team building event The most important part of the success story. A budget has been outlined which takes into account the cost of hiring a venue, renting equipment for guests (video games and consoles), catering to feed our hungry gamers/staff AND staffing levels needed on-site to keep such an event running like clockwork (Larson and DeChurch, 2020). The total part of Whitbread PLC's annual team-building budget will be spent on the event, which means that all costs are covered and do not conflict with how much cash is available in this company (Cooperrider and Selian, 2021).
Key Cost Areas:
· Venue Hire: The price of booking a winter wonderland venue site.
· Event Staffing: Fees for event coordinators, facilitations as well as the technical team.
· Catering: Plan for winter-themed eatables and beverages
· Technology and Equipment: Amount spent on incorporating VR, augmented reality etc tech tools in the team-building activities (Burns, 2020).
Table: Cost Distributions: 
	Revenues
	Amount (£)
	Expenses
	Amount (£)

	Sponsorship from Partners
Registration Fee (8050)
Donation from Investors
	41,000
4,000
24,000
	Venue reserving
Accommodation costs
Transportation
Food and beverages
Stage and venue decoration
Projector, sound system
Other equipment
Recreational events
Event management fees
Health screening
	19,000
9,000
2,000
2,500
2,200
800
400
35,00
9000
15,000

	Total Revenues
	69,000
	 Total Expenses
	63,400

	Net Income
	5,600





[bookmark: _Toc180133290]8. Competitive Advantage and Impact Strategy
The Winter Wonderland team-building event for Whitbread PLC Cars and CO offers a major competitive advantage in the hospitality sector. Whilst competitors like Mitchells & Butlers and InterContinental Hotels Group may go on corporate jaunts; the Whitbread event is moulded to the individual needs of IT pros, using elements from a New Year holiday season, to make it fun (Singh and Misra, 2022).
Strategically, it connects the dots between employee motivations and digital transformation outcomes for a more cohesive team while driving an innovation-driven culture. By further upskilling its talent in IT, Whitbread will become a hospitality and digitalisation industry leader - which competitors should learn from (Cornelissen, 2023).
[bookmark: _Toc180133291]9. Industry Trends 
Over the last few years, corporate and hospitality have seen significant transformations in organizational team building and employee engagement. This trend is primarily a result of the changing dynamics in the workplace, improvements and advancements in technology, and changes made by employees (Foerderer, 2020).

Figure 3: Industry Trends (Foerderer, 2020).
Well-Being and Mental Health: Mental health and well-being are increasingly being recognised as important in the workplace. More companies are fusing wellness programs with team-building, often focusing on stress reduction techniques, mindfulness and work-life balance. This is especially pronounced in high-pressure industries such as hospitality, where people are often expected to work at a relentless pace (Morgan, 2020).
Building Hybrid and Remote Teams: The advent of work from home has given rise to different ways of team building. Companies are becoming thrifty by investing in much more virtual team-building to help keep remote teams connected (Citrin and DeRosa, 2021). Typical activities are online games, virtual escape rooms and digital workshops that leverage team collaboration and engagement. The change reflects the demand for nimbleness and comprehensiveness in employee engagement strategies (Stonehouse and Konina, 2020).
Tailored Team Stories: The traditional one-size-fits-all approach to team building is quickly becoming a thing of the past and companies are taking note. Personalized experiences that serve an employee's specific needs and preferences are gaining traction (Super, 2020). Organizations will improve participation and job satisfaction by involving team members in their planning process, and by using activities they are connected to.
[bookmark: _Toc180133292]Focus on Diversity and Inclusion: It is a strategic objective that has taken centre-stage in recent years and most successful team-building initiatives focus on diversity as well as inclusion. To encourage cross-cultural understanding and help diverse teams work together, companies are designing activities for employees (Johnson and Suskewicz, 2020). Practicing inclusion in this way helps to have a sense of belonging which eventually results from receiving all kinds of thoughts that empower creativity and build innovation (different-minded individuals) (Johnston and Marshall, 2020). 


10. Cultural Considerations
If you are planning a team-building program for IT Professionals from Whitbread PLC Inc. and have inclusion considerations related to multiple cultures, then your primary objective should be to respect all attendees equally (Brandenburger and Nalebuff, 2021). Some of the factors to be focused on are:

Figure 4: Cultural Considerations (Brandenburger and Nalebuff, 2021).
Cultural Diversity Explained: Besides, Whitbread PLC has a diverse workforce from different cultural backgrounds which certainly comes with a variety of values, beliefs and ways to communicate (Chan et al., 2020). This understanding of diversity is necessary to create an inclusive environment. There are also differences in how people approach teamwork, hierarchy and conflict resolution for planners to consider among participatory cultures.
Language and Communication: WCAG can only be implemented successfully when an event website supports attendees regardless of their situation including difficult experiences like language barriers that might come with strong feelings of exclusion during the participation and engagement in the event. Make sure content & activities are accessible to all employees who may or may not be native English speakers (Waddingham et al., 2020). Having multilingual resources or interpreters available makes communication much easier and gives all members the chance to be a part of things.
Food Preferences and Requirements: This is more understandable as people get dietary based on their cultures and traditions thus it will be crucial to consider this when preparing the meals, and snacks served for some events. As teachers, you need to survey the participants well in advance about their dietary restrictions (eg vegetarian/vegan/halal or kosher) This shows regard for cultural practices and makes the experience even more enjoyable for visitors (Zaman et al., 2020).
Scheduling and Timing: Preferences are likely influenced by cultural norms and some people may prefer a specific time of day, based on their geographical location. For example, in other cultures, some people practice religious routines or have national holidays that may affect the availability of such activities (Turban et al., 2021). This knowledge ensures organizers select a time that secures maximal turnout, as well as validates all employees (Beer, 2023).



[bookmark: _Toc180133293]Conclusion
Branch out and the Whitbread IT professionals an epic Winter Wonderland team-building experience to welcome in 2021 underlining their approach to commencing Actual transformation while building collaboration, innovation &our spirit as a Team! By following through with a fun, cutting-edge technology theme inspired by the season it is in and shifting its focus on investing to foster impact at scale like Whitbread did Shanthi can deliver a high-impact experience for her IT department which will eventually drive the company's long-term strategy. This event highlights Whitbread as a modern-thinking brand, one which champions employee-centric engagement and team collaboration - essential values when preparing for the digital changes ahead. In addition, by bench-marking against competitors Mitchells & Butlers and InterContinental Hotels Group, Whitbread is investing in its people with a sense of urgency imperative to success in an ever-competitive industry.
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