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Introduction
Community engagement refers to the strategic process where collaborative working efforts are affiliated within the geographical area of interest with a specific purpose (Driscoll, 2018). It helps to address specific issues through a group of people and work collaboratively to mitigate the problems. Communication plays a major role in community engagement as it helps to understand the situations better and work accordingly. There are several requirements for community engagement such as time, funding, skills and many more. The essay would discuss the significance of community engagement and the transferable skills which are necessary for ensuring the efficiency of community engagement. It would also identify and highlight the transferable skills of the group worked at Howdens Joinery who was the on-call scheme. There would be some brief suggestions on Mr Clark's case and how the employer can improve the community engagement.
Discussion 
Significance of Community Engagement 
Community engagement has become a significant key for the proper functioning of organisations. It helps to enhance the living quality and offer more service to the local communities (Dempsey, 2019). Nowadays, the traditional approaches have become feeble whereas community engagement has proved to be an efficient approach as it's a collaborative approach to deliver the products or services to the communities through a better understanding of their needs and expectation. The decisions of the communities help to build up the societal capital where individuals have shared values and work with collaborations towards attaining the common goal. Community engagement has a far-reaching influence on society as it possesses the power to change or modify the service provisions or local policies to upgrade the habitability of the local communities (Reid and Howard, 2016). It not only impacts broadly on the societal aspects but the global aspects as well. It offers better outcomes for the communities as the aspirations, troubles, and shared value of the communities are considered in decision-making. 
The government and communities can build up alliances or collaborate to offer upgraded and tailored services to the communities. 
The voluntary group members can enhance their knowledge and skills and learn in-depth about the concerns of the communities through community engagement. It helps them to inspect the situation from different perspectives and make proper-decision. The members practise communication and gain the skills to solve the problems (Cheng et al., 2015). The participation makes the volunteer members feel valued and acknowledged as they become able to contribute to develop the ability of functional activities and s4rve the local people in their times of need. It helps the local government organisations to promote sustainable decisions and enhance the efficiency level at work. The government take the help of the community groups to make the sustainable decisions more transparent and legitimate as the members can gather more accurate information about the needs and issues (Head, 2017).
There are mainly three categories of community engagement which are 'transactional', 'transitional' and 'transformational'. 
Transactional community engagement refers to the basic level where the organisations communicate with the communities and the transactions occur like providing information, donation of resources and other sources. Organisations share their information, resources, time (offering employees to volunteer for the activities), and skills (providing training for the community group members). This engagement can occur sometimes indirectly (Vanasupa and Schlemer, 2019). 
Transformational community engagement can be considered as the most proactive strategy where the organisations work jointly for certain projects and follow community leadership in decision-making. This category is considered quite distinctive compared to others as organisations engaged in this category might achieve goals that were unachievable without engagement with the community (Millan, 2018). It creates a strong relationship with the community and the organisation. 

Figure: Categories of community engagement
Source: (Author)
Transitional community engagement is the intermediate engagement between community and organisation where the strategy is based on two-way communication through collaboration. This kind of engagement is better than transactional engagement as that engagement has only one-way communication (Zuiches, 2018). It is considered as collaboration rather than a donation through the organization that controls the shared resources. There are several requirements for community engagement such as time, funding, skills and many more. The essay would discuss the significance of community engagement and the transferable skills, which are necessary for ensuring the efficiency of community engagement. All these helps community to develop sustainable Transitional community engagement. 
As the community members are connected and have shared values, the local members can contribute to shaping the activities of empowering the community if they are exposed to the information, well informed, and educated regarding the concerns. Engagement with communities is required to address sensitive issues like the dryland salinity of the local area and take decisions on how to overcome the crisis. Community engagement emanates the social transformation and increases awareness regarding the rights of the local people (King and Cruickshank, 2019). It facilitates the designated organisations to manage the social risks through providing service as many employees volunteer to serve the local communities in times of need. The volunteers take part in training activities and gain the skills to handle several situations that make them valuable assets of the local communities and help to mitigate social problems. 
Assessment of the significance of the transferable skills in community engagement 
The transferable skills refer to the ability of the individuals that can be used in various roles to complete the task effectively. Several transferable skills are necessary to work with others in community engagement some of which are soft transferable skills and others are hard transferable skills. Community engagement involves a lot of people where the members need to work with others and copes up with the evolving situations with time (Bednarz et al., 2018). To successfully attain the common purpose, the group members have expertise in transferable skills. It reduces the stress level of the members in work and strengthens teamwork. The presence of transferable skills enhances the possibility of success rate in the tasks of the group members and enriches local communities (Bourner and Millican, 2017). 
Transferable skills are essential because they are contributing to making community engagement successful. Communication skills, proper leadership skills, transparency of operations, creativity, problem-solving etc. makes the community engagement stronger as these skills facilities the group workers to maintain the operational activities and tackle the evolving problems. Adaptability with the adverse situations and applying creativity in completing the tasks reduces the wastage of resources (Assiter, 2017). Brainstorming and research skills make the group and the community engagement strong and help to develop the service quality. 







Analysis
Identification and analysis of the transferable skills of Mr Clark's case
Mr Clark who is an organiser of a community firefighting scheme has received rewards for the contribution as the scheme has saved 60 lives. He has won awards both from the Humberside Fire and Rescue Service and the employers of Howden Joinery. There have been several transferable skills behind the success of the scheme in which Mr Clark and his colleagues had been working on. The on-call scheme has gotten a lot of attention from the community and has become impactful. The volunteer team of the scheme handles the fire and accidents along with medical emergencies in the evening and weekends. The transferable skills of Mr Clark's team are identified and discussed below:
Critical thinking: While facing any problem, the group members of the community engagement scheme apply their critical thinking ability to evaluate and interpret the situations or scenarios accurately to make a logical judgement and take action. Besides, they also need to analysis background of the problem and all relevant factors to avoid potential problem in future. 
Adaptability: The task or work may fluctuate due to various reasons, the ability to adjust to the changing situations and workflow helps to efficiently implement the predetermined strategies. The organiser and the group members modify or change the approach based on the nature of the task. Learning new skill sets can help to adapt to new situations better (O'Connell, McNeely, and Hall, 2018). To develop capacity of the adaptability they need to highlights positive attitudes, interpersonal relationship, and ensure use of proper communication channel
Communication skills: The team members need to have communication skills to communicate with the people who want help with the capability to getting the information clearly and concisely. Understanding the core message accurately and making others understand the message required good communication skills (Doyle, 2018). Communication plays a major role in community engagement as it helps to understand the situations better and work accordingly. 

Listening and analysing: To manage community engagement, listening and analysing are needed. These have helped to understand what the other parties are trying to convey and what they want from the team members. Even in resolving the conflicts of the team members, listening, understanding and analysing the message bears immense significance. All the member of the community should have skills of listening to other and analysis problem to support for problem solving.
Decision making: As a group of people collaborate to work in community engagement, there are several members on the team. They might have needed to uniformly decide for confronting any issues, that's why the skills of interpreting the situation, organising the alternatives and taking the best alternative are important (Kerr and Tindale, 2016). 
Empathy and support for team members: Mutual trust and respect between the group members of community engagement are present. They understand each other's position and emotion and respond accordingly with them as Mr Clark has expressed his gratitude towards his colleagues after receiving the award. It helps to create a social and emotional bond among the members and improve teamwork as well. 
Teamwork ability: Community engagement has a common purpose that every group member of the community wants to achieve and which can be fulfilled collectively with the effort of every member. The members have contributed positively to the tasks to solve the problems efficiently and accomplish the goals. 
Problem-solving: The ability to identify and solve the raised problem with the most appropriate solution needs problem-solving skills. The reason behind the gap between the desired performance and the actual performance is the problem that needs to be identified and solved through choosing the most appropriate solution by the team members of community engagement. 
These are some of the transferable skills of community engagement that has been relevant to Mr Clerk's case of community scheme to save and serve the local community. 


Potential suggestion for Mr Clark
Mr Clark's employer can apply several actionable strategies to enhance community engagement. Some of the suggestions are given below:
Providing the community members with a platform or media to express their experience and journey with others where they would share their story. Focusing on the moderation of the community might become impactful to keep the platform a safe place for the community members. In that way, the members can respect each other's opinions and ideas. Being responsive towards the community and becoming involved with the community would encourage the members to work hard and enhance community engagement. Usage of visual representation of strategies rather than the long text messages might be more attractive and might be caught the attention of members. As a community, the interested new members should be welcomed with a heart-warming message and they should be acknowledged for joining the community. 

Conclusion
Working with collaboration on some projects for the betterment of the community as a whole bears significance for society as it can lead to social transformations. The shared value of the local community and joint activities of the organisations and community facilitates the development and empower the community. Among the categories of community engagement, transformational community engagement takes lead as the most proactive strategy. The transferable skills of community engagement play a huge role in achieving success. It helps to raise awareness in people regarding several problems and rights. Mr Clark's scheme has achieved success with the help of transferable skills of the group members that includes communication skills, decision making, adaptability, problem-solving and teamwork ability etc. The employer of Mr Clark can enhance community engagement by applying the suggested strategies. 
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