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[bookmark: _Toc141050870]Introduction
Marketing, as defined by Benjamin (2018), is the discipline of actively triggering consumer demand for a business's goods and services. With the use of marketing, a company may increase the worth of its brand and enhance the pace at which it sells its goods or services. Market analysis, segmentation, customer selection, and corporate promotion are all core responsibilities of the marketing division. According to Cadogan (2019), a company's long-term success may depend on its ability to efficiently implement marketing plans and processes. Marketing tactics may help achieve various objectives, including increased brand value, sales rate, productivity, sustainability, and wealth. Societal marketing, demand-driven marketing, cause marketing, and customer marketing are just a few examples (Kotler and Keller, 2016). This report illustrates Wal-Mart's marketing function, marketing challenges post-pandemic regarding the change in megatrends, and stakeholder influence regarding marketing decisions, and elaborative recommendations are provided to develop marketing strategies. Covid-19's possible impact on Walmart's marketing operations and bottom line will be included in this report. 
[bookmark: _Toc141050871]Company Overview
American retail giant Walmart operates a chain of discount supermarkets, department stores, and hypermarkets. The United States is home to its headquarters. Back in 1962, San Walton was the one who came up with the idea. The company's expansion since then has allowed it to take advantage of economies of scale. In addition to these core competencies, the company owns and operates a network of retail distribution centres. It is a global distribution company with offices in many nations, including the USA, Canada, India, the UK, Chile, Mexico, and South Africa. In addition, it owns a minority ownership in Walmart Brazil, as reported by Weinstein, Anti and Ochoa (2022). With more than 4,500 stores and warehouses in the USA alone, it is by far the largest retail business in the world. There are four thousand overseas establishments dispersed over the world. The store provides several services, such as retail sales, pharmacies, banking, wireless internet, and picture development. In addition to Amazon and Whole Foods Market, another Amazon subsidiary, the company faces competition from Costco and eBay (Volpe and Boland, 2022).
[bookmark: _Toc141050872]Global Challenges Faced by Wal-Mart after Post-Pandemic
Walmart has been recognised for decades as the big-box store with the lowest prices and the friendliest sales workers who greet customers with warm grins (Park et al., 2023). However, every retail establishment is faultless, and Walmart has a few issues. The PESTEL analysis of Wal-Mart is given below to describe contemporary issues faced by Wal-Mart:
[bookmark: _Toc141050873]PESTEL Analysis
PESTEL Analysis explores the political, economic, social, technological, environmental, and legal aspects of the external environment.
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[bookmark: _Toc141050926]Figure 1:PESTEL Analysis of Wal-Mart
Source: (Paruzel, Schmidt and Maier, 2023)
Political Factors:
Wal-Mart faced tremendous pressure in the EU market. After BREXIT, Walmart had to reshape its marketing strategy in Europe and the UK, and Russia's invasion of Ukraine happened. Walmart had to shut down its Russian store, generating a massive loss for Walmart as Russia was the most profitable segment for Walmart in Europe (Paruzel, Schmidt and Maier, 2023).
For globalisation to be successful, political backing is essential. If Wal-Mart goes against the politics of the market, the company will never be able to succeed on its own. Therefore, Walmart is responsible for covering the costs of lobbying in order to extend its operations into further areas. For instance, the company incurred a lobbying price of $25 million to extend its operations into the Indian market (Alon, 2020). Walmart has been prominent in the politics of several states. For example 2018, they raised the legal age for gay rights and gun licensing to wow their existing clients and any possible new ones (Alon, 2020). 
Economic Factors:
Rising energy cost has challenged Walmart to maintain its EDLP (Everyday Low Pricing) strategy because the operating cost increased after the post-pandemic. However, customers' income has decreased, so Walmart has to maintain a strict financial operating budget (Build., 2022).
A reduction in unemployment rates helps to guarantee that Wal-Mart can exploit temporarily. However, it has to retain qualified employees because the shortage of employees will occur in the long run, and employees will switch. To maintain a strong brand personality Walmart has to retain employees when the economy continues to expand steadily (Build., 2022). One of Walmart's most considerable difficulties in the following years will be maintaining its competitiveness in the face of Amazon's growth. Since Amazon has made a direct foray into the retail food market with the acquisition of Whole Foods, Walmart is in an even worse position than it was before Amazon's dominance in the e-commerce sector.
Social Factors:
The trend of having a healthy lifestyle Because social media trends are such a big concern right now, the trend of having a healthy lifestyle consists of eating well, exercising, and other beneficial behaviours. Therefore, Walmart should provide more selections for things that benefit one's health in their shops (Hill, 2018). 
The trend of demonstrating appreciation for cultural variety It is fashionable to demonstrate cultural diversity by respecting and appreciating a varied range of cultural practices. This particular external aspect has a significant impact on the market and is an important one for Walmart to take into consideration ((Hill, 2018).
A change in living styles is the leading cause of generating flexibility. People want flexible work conditions to maintain a balanced life which caused Walmart to reshape its work-hour strategy. To do business work, flexibility is a prime factor that must be considered in the competitive market.
Technological factors:
Digitalisation in business refers to the performance of work that is repetitive via the utilisation of technologies, which results in significant savings of both time and resources. Such strategies might be used by Walmart in order to achieve market sustainability (Pereira et al., 2022).
The rise in the number of people using smartphones has resulted in a more tech-savvy consumer base; thus, for a business to attract a more extensive clientele, it must also become more tech-savvy. Walmart said today that it has made improvements to its mobile application system. The company's consumers now enjoy a more pleasant shopping experience. For instance, thanks to this application, customers of Walmart no longer have to worry about remembering to bring a paper list with them to the shop. Instead, they can check off the products they need from the retailer (Pereira et al., 2022).
The utilisation of AI to sift through large amounts of data Multinational corporations such as Walmart must manage their vast amounts of data. Consequently, using cutting-edge technology is the most viable alternative in this situation. Walmart utilises fifty robots to monitor the stocks and pricing and perform various other activities today (Pereira et al., 2022).
Environmental factors:
Products that are better for the environment are becoming more popular, so it is no surprise that trends are backing them now. As a result, efforts to protect the environment will affect millions of people. Walmart could also consider carrying similar goods to expand its customer base.
Trends to increase a company's capacity to continue its operations Going green is no longer a gimmick for businesses. However, it is done by the majority to have a beautiful world to live in and do business in, and this endeavour is one that Walmart must follow as well (Verbeke and Yuan, 2021).
Legal factors:
Recently, Wal-Mart faced many complaints about its food quality. There should be laws and regulations in place to guarantee that the food that is sold at Walmart is both nutritious and risk-free to eat, and they should be in place (Narula, 2020).
Modifying how taxes are managed is essential to make the company's system more transparent and user-friendly. Wal-Mart confronts several cases against it. Some countries file lawsuits against Wal-Mart regarding tax returns which becomes a severe issue for Wal-Mart (Narula, 2020).
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The Covid-19 pandemic has tested Walmart and the rest of its corporate ventures like never before. Despite the highly volatile atmosphere, CEOs have been entrusted with inspiring employees and seeking profitability, leading to unprecedented corporate engagement (Toma, Catana, and Gradinaru, 2022). There Wal-Mart has introduced some innovative marketing approaches to remain competitive.
Insight into data
Consumers, businesses, the media, and governments are all more invested in data than they have ever been as a result of this pandemic. People increasingly realise that statistics are only sometimes reliable proof since they may be manipulated. The amount of scrutiny that Walmart must do on any evidence that depends on data analysis will increase since consumers are expected to become more adept data analysts (Nils Bickhoff et al., 2016).
The capacity to interpret data has gone from being a niche skill to a need for Walmart in the modern digital economy. According to Pehrsson (2021), Walmart will spend much money training its staff to read and understand data to spot false information and counteract biased information used to make decisions. Walmart has also become ready to provide clients with data supporting their assertions. Without an enhanced data culture, businesses risk being overtaken by rivals or seeing a drop in customer satisfaction if top executives do not participate in data literacy training.
Technical Feasibility
To remove inconsistencies and replace technology that is too rigid or not competent enough to be used across all departments, Walmart conducted a more in-depth analysis of their infrastructure. Information technology has exacerbated the technical debt problem by relegating marketing technology to non-essential (Zigu, 2021). As a result, marketing departments have begun implementing less robust solutions but simpler to set up, sometimes without consulting with IT beforehand.
Walmart understands the importance of marketing technology to the company's operations. It works with the marketing department to develop strategies for updating outdated marketing platforms to conform to today's business-critical IT infrastructure standards.
Adaptation with greenwashing and rising of genu influencers
Social media influencers are more influential than celebrities were ever expected to be in shifting consumer brand loyalty. Consumers' attention has changed away from social influencers who seem faultless due to the pandemic, pushing those who earn a living off social media to adjust their strategy to spotlight flaws (Liu, Lu and Pei, 2022).
In order to stay competitive, Walmart is shifting its tactics to become more aligned with a social or political cause. Marketers may quickly set themselves apart from the competition by including green programs and other social issues (diversity and inclusion, gender equality, etc.) in their awareness-building operations.
This development has led to a rise in "greenwashing," which occurs when a business falsely claims to support a social cause to boost sales. Companies are often accused of greenwashing even when they genuinely attempt to help the causes they highlight (Ching, Lepoev and Nishida, 2022).
Rather than seeing social concerns as a competitive advantage, Walmart embraces them as personal interests. Without using a social cause as a marketing opportunity, Walmart may have a tangible impact and win over customers without their rivals being able to accuse them of greenwashing. 
Degrowth or downshifting
Walmart's current trend towards more ecologically aware and sustainable shopping choices is expected to increase the number of individuals interested in repairing, recycling, and living a simpler lifestyle. Many people have been tidying up their lives during the epidemic or switched to a mobile and remote work lifestyle.
There is a lot of underused office furniture, supplies, and equipment since Walmart have reduced the amount of commercial space they occupy. Inflation and supply constraints are expected to last until 2024, cutting into the discretionary spending of both individuals and businesses (Ferrell, Hartline and Hochstein, 2021).
Walmart will be required to increase their repairability scores and develop repair and recycling programs in order to comply with upcoming regulations that aim to meet the demands of both consumers and businesses. Walmart will do this to ensure they align with the new laws. 
Walmart must evaluate the department-by-department digital transformation to ensure it can be expanded to include revenue-generating service channels (Cateora, 2020). Some technology solutions, especially older, self-built, or on-premise systems, cannot keep up with these ever-evolving demands since they are either too expensive or restrictive.
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Wal-Mart has introduced innovative marketing strategies to exploit new developments and gain a competitive advantage in the industry. Those safe given below:
· Developing Blockchain Technology: In certain areas, Walmart plans to use blockchain technology, and the company plans to use robots to help with various activities. Some examples of these responsibilities include stocking shelves, dealing with surplus goods, and checking prices to ensure they are correct. Machine learning and artificial intelligence (AI) are used by robots (Espinoza, 2022). Walmart has improved its inventory accuracy credit, which essentially goes to using blockchain technology.
· Big Data Analysis: Walmart employs this latest gizmo, an Alphabot, to improve its grocery store operations. The company is confident that its platform can choose, pack, and ship consumers' online grocery orders more efficiently and with fewer issues. Since the middle of 2021, the Alphabot has been put through its paces in the Walmart Supercenter in Salem, New Hampshire. Alphabet uses self-driving shopping carts to retrieve frozen foods, fresh produce, and other perishable items that users order online (Karthikeyan and Bajj, 2023).
· Real-Time Supply Chain Management: Walmart's inventory management system now collects data from national sites and consolidates it into a single database, including information from the point of sale, warehouse inventory, and real-time transactions. The data is then sent to the suppliers, who use it to plan for future shipments (Woong and Goh, 2021). Demand planning and forecasting, in addition to inventory management, are the main focuses of this phase of the supply chain. Predictions of how much of a product will sell may be made using forecasts and will help Wal-Mart gain a competitive advantage.
· Reshape Business Tactics to Compete with Amazon: Amazon and Walmart, two of the world's largest retailers, have been competing head-to-head for years. Companies have invested much in strengthening their weak points, and the brands complement one another to speed up the process of incremental innovation. In terms of brick-and-mortar stores, Walmart is unrivalled, while Amazon rules the roost online. Both companies have exerted considerable effort to shore up their weak spots (Jindal et al., 2021). Walmart dominates in terms of money, retail presence, and, most critically, sustainability, while Amazon dominates in all other respects.
· Customer-Centric Approach: Retail giant Walmart has expanded tremendously, including several information management technologies into its regular operations as part of this process. Walmart has been widely recognised as a frontrunner in physical innovation thanks to the enormous profits it has generated by deploying cutting-edge technology and information systems (Pak, Galbreth and Ferguson, 2022). The foundations and processes of Walmart's information systems have contributed to the company's success, and the retailer is now releasing innovative technology to the public to accelerate its widespread adoption.
[bookmark: _Toc141050876]Stakeholder impact on the marketing functions of Wal-Mart
Those vested in Walmart may likely be sorted into groups with similar goals. The values and rules of the organisation dictate how much weight each of these various stakeholder groups should be given (Pak, Galbreth and Ferguson, 2022). 
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[bookmark: _Toc141050927]Figure 2:Stakeholder of Walmart
Source: (Pak, Galbreth and Ferguson, 2022)
According to the company's objectives, Walmart's top stakeholder groups are as follows, 
· Investors
· Customers
· Employees
· Suppliers
Investor
Investors care mostly about profits. All these groups are vested in seeing Walmart improve its bottom line to pay higher dividends and increase its profits per share. In addition, shareholders demand that the corporation cut its operational costs as much as feasible (Marinov and Marinova, 2021). Investors in Walmart benefit when the company can reduce its costs and increase its profits. Implementing a corporate social responsibility strategy that reduces the costs experienced by retail enterprises may increase satisfaction among this stakeholder group.
Customers
In the retail sector, the ultimate decision-makers are the actual consumers. People shop at Walmart because it is convenient, and they can get what they need at low prices, provided that the goods are of sufficient quality (Simplilearn, 2022). Customers in the United States, in particular, prefer to shop at discount retailers like Walmart because of the price. In order to satisfy the expectations of this constituency, the company must factor in low costs and low prices as elements of its retail business's long-term viability and corporate social responsibility goals.
Employees
Walmart's management listens to its employees when deciding on corporate citizenship and social responsibility initiatives. The two most significant issues for today's employees are job security and pay raises. Job security refers to Walmart's guaranteeing that the firm will keep running even if they leave. Salary increases are a regular topic of discussion, especially in light of the retail industry's notoriously tight pay structure stated by Pehrsson (2021).
Suppliers
Many manufacturers and wholesalers want Walmart to sell more of their products so that they may reap more profits. It is in everyone's best interest to ensure that the businesses providing goods and services to consumers can continue doing so profitably, as stated by Weinstein, Anti and Ochoa (2022). Companies like Walmart's suppliers are considered stakeholders since they are vested in seeing Walmart do well in selling their products. Suppliers may gain significantly from even a slight increase in consumers' prices in the end.
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Walmart's diverse stakeholders shape the retailer's strategic marketing decisions. Stakeholders are people and groups affected by the company's actions, either directly or indirectly. So, they pressured Walmart's operations to get the retailer to heed their concerns. Stakeholders are only deemed to participate in a project if they have a standard knowledge of it and actively participate in its decision-making (Volpe and Boland, 2022). When people have a say in a project, they feel more empowered and have a more incredible feeling of pride in its completion. Stakeholders often impact Wal-Mart 's decisions, directions, priorities, operations, sales, costs, and returns. The way a business is managed might also be affected by its stakeholders. Since owners decide the company's operations and provide the financial resources essential for its start and continuous development, they wield the most power. A very influential project stakeholder would oversee all significant decisions, have the resources to see the project through, and inspire others to do their part (Park et al., 2023). The purpose of the analytical process known as stakeholder impact analysis is to quantify and analyse the effect that business activities have on the many stakeholders interested in Wal-Mart. The management of Wal-Mart must take this role seriously. It has been utilised to set goals for Walmart and make decisions about production, marketing, and final sales.
Ultimately, genuine connections distinguished by trust, mutual understanding, and cooperation safeguard Wal-Mart 's image and social license to operate. The enhanced company-wide communication is a result of these advantages.
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Walmart must have a solid foundation to thrive in a dynamic market. Customers may do a wide range of searches, but more than one approach will be practical. Because of this, Walmart has to start sketching out its strategic plan and zeroing in on the specific difficulties a particular industry faces. Changes in technology, population dynamics, consumer priorities, and the formation of a global nation-state are all rewriting the rules of success. Some recommendations are given below.
· Walmart has to focus more on building on its strengths to seize possibilities in the global retail sector. The company's vulnerabilities and dangers should be something other than Walmart's priority. Walmart's HR management standards may benefit from some tweaking, as may the company's product quality requirements. In addition, the corporation has to go through with plans to expand its operations to make full use of the economic potential of emerging markets.
· The company's long-term and macroenvironment presents a more favourable mix of opportunities and hazards. While Walmart must take precautions against actual dangers, more energy should be spent capitalising on favourable conditions for retail trade. Walmart may increase its substantial investments in technology and quality while expanding its international operations.
· Walmart must regularly assess the success of its marketing initiatives ("The Seller Scorecard"). This helps in the process of assessing and creating a successful marketing strategy.
· No clues should be disregarded, and everything should be done precisely following the plan as possible. The report provides Walmart with a comprehensive picture of its marketing activities, allowing the company to take remedial action when actual results deviate from expectations. CEOs may now take the necessary and timely actions to increase product sales. Using metrics, Walmart can evaluate the efficacy of its advertising campaigns and make adjustments as needed. There is a link between these indicators that allows for the formation of a competent and acceptable growth plan.
· Since Walmart does not employ a globally applicable marketing strategy, it relies on cutting-edge marketing concepts to accomplish its objectives. While the company has seen success with these tactics, they still need tweaking in areas like customer recognition and education. 
[bookmark: _Toc141050879]Conclusion
Retailers' success in the twenty-first century will depend on their ability to adapt to their clientele's changing preferences, needs, and aspirations. Wal-Mart's continued success over the next decade depends on its ability to put the needs of its consumers first (Volpe and Boland, 2022). With the aid of the marketing strategy, Walmart can implement competitive product pricing, a critical factor in generating demand. In today's fast-paced society, a real-world presence is still essential, but a digital one is perhaps more so. The product section of the company's marketing strategy reflects Walmart's efforts to broaden its product offerings to attract new customers and increase revenue. Walmart's marketing strategy uses various media, including robust online marketplaces. Despite the success at the large scale, it has been suggested that the company broaden its commercial footprint in other nations to get an advantage over its rivals.
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