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Introduction
All visitors to a hotel are guaranteed a tidy, cozy, and pleasant stay by the housekeeping staff. Despite the fact that most customers are unaware of housekeepers, it is the responsibility of the housekeeping department to maintain the hotel's high standards of cleanliness and provide a favorable public image. Although housekeeping responsibilities might differ from hotel to hotel, the majority of them have the same duties (Asshidiqi, 2021).
Training For the Newest Member of the Cleaning Crew
To guarantee the success of the training material, trainers must adopt a defined method while creating the training session. To ascertain training requirements, it looks at the organization's strategic goals as well as the career aspirations of the person. Additionally, it aids in the process of locating discrepancies in trainee performance and that of the training itself. Implementing training requirements can increase members' capacity to perform at their highest level in the workplace, and so can performance management and employee performance reviews (Tra, 2020).
Giving the New Team Member a Warm Welcome
According to research, a thorough orientation for new hires and current workers improves staff retention over the long run. The organization's principles, culture, people, and accepted working practices should all be introduced in an induction program for it to be effective.
A few days before the new member's start date, I would send an email to my team announcing the news. The rationale for the new employment, the person's start date and credentials, as well as nuggets like their specific interests and hobbies, are some essential data I would mention in a new employee introduction email. On their (new members') first day, I would plan a team lunch and greet them with a first-day present like an onboarding kit that contains a card that each team member may sign (Tra, 2020).
A Schedule of the 8 Weeks' Worth of Training Exercises
	Week
	Mon
	Tues
	Wed
	Thurs
	Fri

	1
	Uniform
	Equipment
	Products/Cleaning Chemicals
	Maintenance
	Laundry

	2
	Communication
	Health and Safety
	Fire Protocol
	Products/Cleaning Chemicals
	Communication

	3
	Laundry
	Equipment
	Maintenance
	Products/Cleaning Chemicals
	Communication

	4
	Products/Cleaning Chemicals
	Communication
	Laundry
	Equipment
	Health and Safety

	5
	Communication
	Maintenance
	Fire Protocol
	Laundry
	Products/Cleaning Chemicals

	6
	Laundry
	Fire Protocol
	Communication
	Maintenance
	Products/Cleaning Chemicals

	7
	Communication
	Health and Safety
	Laundry
	Fire Protocol
	Maintenance

	8
	Maintenance
	Fire Protocol
	Communication
	Health and Safety
	Laundry


An Accurate Breakdown of the Training Activities
CleaningSupplies
“From a trolley, mop, vacuum, brush, and broom to industrial cleaning supplies,” all of these things need to be utilized properly, paying close attention to the manufacturer's instructions. The work being done may suffer if this is not done. Additionally, this shortens the product's lifespan, increasing the hotel's replacement costs (Lin, 2017).
Uniform
Help shield your personnel from the toxins and stains that continuous use of cleaning products causes. Additionally, it helps your workforce seem polished and uniform.
Products and Cleaning Agents
Correct product use and health and safety knowledge among staff members and nearby visitors. Product expertise, such as understanding the proper dosages to utilize, guarantees the items' efficacy. Moreover, the items must not harm the surfaces they are utilized on (Kodur, 2019).
Maintenance
Even though they might not be performing the maintenance themselves, the cleaning staff is responsible for reporting any problems to maintenance.
Laundry
The laundry may not need to be handled directly by the housekeeping crew depending on the size of the hotel. If they do, it is prudent that they comprehend the fundamental components of proper laundry techniques.
Communication
The team will become more bonded through communication, which can range from straightforward requests to specific timetable directions and last-minute modifications (Lin, 2017).
Safety and Health
Health and safety are crucial for a successful business today since laws are in place to safeguard customers, employees, and anybody accessing the premises. Heavy fines and other consequences could result if it is not taken seriously, so it is not something that should be disregarded.
Fire Procedures
This is an important principle the housekeeping crew should adhere to, much like health and safety. The guests must all be aware of the proper procedures because they will follow the staff's instructions if a fire does break out.
Safety Instruction
Fire Safety
In order for fire marshals to effectively participate in fire safety management, they must be able to: 
· impart knowledge of fire safety; 
· equip participants with the knowledge and abilities to recognize, assess, and control fire hazards; 
· Impart practical knowledge of how to use fire-fighting equipment.
Control of Substances Health Hazardous (COSHH)
• Removal of the dangerous material;
• Changes to the substance, procedure, or work environment;
• Implementing process controls, such as LEV and enclosures;
• Techniques for working that reduce exposure;
• Personal possessions worn by those who are exposed (Kodur, 2019)
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