
DISSERTATION
To understand the impact of strategic planning on the financial performance of small and medium enterprises.
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Abstract
The purpose of this study is to understand how the implementation of strategic planning has been effective in the survival and growth of SMEs. The aims and objectives of the research paper have been accomplished by the researcher through the inclusion of appropriate research methodology. A review of literature from past researchers has indicated that strategic planning in improving the business performance of SMEs has been effective. 
The entire research project has focused on identifying the impact of strategic planning on the finance activities of SMEs. Throughout the data collection process, it has been identified that strategic planning helps organisations' finance planning to ensure cost-effectiveness and increases the scope of profitability. PESTEL and other statistical data have helped to reach the findings of high effectiveness of strategic planning for financial planning of business organisations.
The study denotes that strategic planning can help a business improve productivity and profitability in the competitive market. Implementation of strategic planning through sustainable ways is essential for accessing financial growth in SMEs. However, it also can be stated that strategic planning significantly impacts the management of SMEs and their financial upliftment. 
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[bookmark: _Toc124415480][bookmark: _Toc109359960]Chapter 1: Introduction
This section of this dissertation provides and outlines this current research idea and concept. The chapter elucidates the dissertation idea by focusing on the research background information, the statement of the problem, research aim, objectives of the research, and the research questions of the research dissertation regarding the topic, analysis of the impact of strategic planning on the financial performance management of small and medium enterprises.
[bookmark: _Toc124415481]1.2 Background information
[bookmark: _Hlk124010798]Globalisation has played a fundamental role in shaping international rivalry among various small and medium-sized businesses. Most importantly, globalisation has greatly changed the marketing and economic situations as well as business performance (Xu et al., 2006). In most developed nations such as the U.K., and U.S., small and medium-sized enterprises have been the backbone of economic growth and development. Generally speaking, small-scale and micro-business entities have been vital catalysts in social and economic development in most nations across the globe (Ayyagari et al., 2003). Various studies have acknowledged the importance and impact of small and medium-sized businesses as a significant platform for employment creation, low investment cost demand and augmentation of apprenticeship education and training (Ayyagari et al., 2003; French et al., 2004). However, it is worth mentioning that the success, growth, development, and establishment of small and medium-sized businesses have been attributed to better strategic planning, organisational behaviour, culture, management and better financial performance (Skokan et al., 2013). On the other hand, some studies have claimed that small and medium-sized businesses are significantly vulnerable and highly associated with massive failure rates (Woldie et al., 2008). 
Consequently, strategic planning is a component of organisational decision-making. It gives adequate direction to the business objective of the company. In the case of small and medium-sized enterprises, it helps in maximising the business potential by focusing on different components of business machinery (Song et al., 2011). Key performance indicators help evaluate an organisation's business growth trend. In the way of effective implementation of business objectives, small and medium enterprises face multidimensional challenges. In this context, strategic planning is used as a tool for the management of the financial performance of the organisation and ensures better value addition to the business circle (Wijethunge and Pushpakumari, 2014). Based on existing studies, various researchers have posited that the strategic planning process and better organisation management play a significant role in the realisation of financial performance of small and medium enterprises (Tiorini and Jiang, 2009). In reference to existing literature, comparative studies have claimed that the strategic planning processes practised in small and medium-sized enterprises are similar to larger enterprises as far as financial performance is concerned. For instance, a study conducted in Germany showed that the strategic planning process in approximately 70 per cent of small and medium-sized enterprise have been fundamental in the improvement of financial performance and management of small and medium-sized enterprise (Siddique, 2015). Therefore, the analysis of the impact of strategic planning on the financial performance management of the small and medium enterprises is a significant prerequisite in understanding the growth, development, and longevity of the business in the global arena. 
[bookmark: _Toc124415482]1.3. The statement of the problem 
Despite the successes witnessed by small and medium enterprises like job creation in the Organisation of Economic and Cultural Development (OECD) countries as a well massive contribution to the gross domestic product (Siddique, 2015), they have been faced with a myriad of challenges and problems not only in the U.K. but other nations globally. In most cases, these challenges, problems and issues have greatly impacted the small and medium enterprises' performance as well as their competitive advantage. It is worth pointing out that strategic planning on financial performance and management has been highly focused on larger firms; hence little is known on the financial performance of small and medium enterprises. Also, the strategic planning process on financial performance is often complex because it encompasses multiple actors, and this has created organisational politics. As far as the strategic planning process on the financial performance of small and medium enterprises are concerned, there are notable key problems associated with planning: slow adoption, lack of alignment, poor communication, and lack of ownership. Therefore, this study attempts to bridge the gap by analysing the impact of strategic planning on the financial performance management of small and medium enterprises.
[bookmark: _Toc124415483]1.4 Aim and objective of the study
1.4.1 Aim and main objective
· The research aims at analysing the importance of strategic planning in the financial performance management of small and medium enterprises.
1.4.2 Specific objectives
· To analyse the importance of strategic planning in business 
· To evaluate the role of strategic planning in financial performance management.
· To examine the benefit of financial performance management in the business outcomes of small and medium enterprises.
[bookmark: _Toc124415484]1.5 Research questions
· What is the importance of strategic planning in business? 
· What are the roles of strategic planning in financial performance management?
· What are the benefits of financial performance management in the business outcomes of small and medium enterprises?
[bookmark: _Toc109827455][bookmark: _Toc124415485]1.6 Significance of the topic	
The global business scenario is taking a gradual turn toward the direction of progress and in order to maintain balance with that trend, companies are focusing on the use of different technological tools. While it is impacting the process of the financial resource management process as it requires an adequate amount of capital investment. In that context, the requirement is the adoption of a proper strategy of building strategic planning to get success in cost-effectively implementing business goals. It has been observed that almost 14% of such enterprises at the global level have accomplished 5% yearly growth with the adoption of this practice. The research will focus on the importance of strategic planning for small and medium enterprises to accomplish business success with financial management in long run.
[bookmark: _Toc109827456][bookmark: _Toc124415486]1.7 Purpose of the research
The process of adopting strategic planning will enhance the chances of financial management in small and medium-sized enterprises. The purpose of the research is to analyse the importance of strategic planning and its different aspects in determining the importance of strategic planning determining the direction of financial performance management. At the same time, the research will focus on the importance of this practice in business cost reduction. A proper analytical approach will help to analyse different aspects of budget management practices and ensure the successful implementation of business goals in the long run.





[bookmark: _Toc124415487]Chapter 2: Literature review
[bookmark: _Toc116577670][bookmark: _Toc119340737][bookmark: _Toc124415488]2.1. Introduction
The literature review is developed to portray the views and perceptions of past researchers regarding the research topic. The views of the past researcher's theories underpinning the concept of the research paper along with the gap in the literature have been provided in the chapter for the audience. 
[bookmark: _Toc119340738][bookmark: _Toc124415489]2.2. Concept of strategic planning
Strategic planning is the organisational process of defining the visions and goals of the company by its leaders. It includes the process of developing and establishing the objectives and starting working with clear plans and procedures. Through clarifying visions and goals organisational leaders direct their workforce in a regulated and disciplined process. As per Rojas et al. (2018), it enables small and medium enterprises to seek different opportunities for the growth and progress of business organisations. After assessing the strengths and weaknesses of organisational resources, assets a talent acquisition, it becomes able to make a plan, process, and implement strategies successfully. Therefore, through the strategic planning process, organisations become able to enhance their capability to utilise resources and avail growth opportunities from internal and external areas. 
As opined by McLean et al. (2018), both short and long-term goals are parts of the strategic planning of business organisations that ensure their competitive advantage. However, strategic analysis is a significant part of strategic planning which enables business organisations to examine the effectiveness of their existing strategies. The key concept of implementing strategies for business operation becomes a significant area of discussion as it includes the action of developing a cooperative work culture with an effective organisational structure. By preparing budgets and making efforts for marketing and promotions, utilising information systems and resources with a proper schedule, strategic planning is conducted and implemented by organisational leaders. 
[bookmark: _Toc119340739][bookmark: _Toc124415490]2.3. Importance of strategic planning for financial performance for small and medium businesses
Small and medium-sized businesses operate their production, services, and entire business operation with limited resources. In this regard, operating business systems with the right strategic planning helps them to regulate and complete all functions with efficient financial decisions. As strategic planning includes the process of planning, scheduling, strategising, and implementing ideas, it ensures cost effectiveness by planning resources and expenses (Srithongrung et al., 2021). Moreover, for the financial performance of small and medium-sized businesses, strategic planning plays the role of core operating systems for financial decisions and implementation of strategies. In finance functions, strategic planning plays the role of driving business authorities to make efficient financial decisions in the right areas of expense and investment. 
By helping small and medium size organisations to achieve their goals by ensuring cost-effective strategies and processes strategic planning increases organisational efficiency to make avail growth opportunities. Strategic planning in finance leads organisations to achieve growth in revenue by encouraging cost-effectiveness and maximising profitability. According to Donkor et al., (2018), through the right strategic planning business organisations ensure priority setting, allocation, and scheduling of resources, utilising them, and meeting organisational needs through budgeting activities. It drives small and medium sizes businesses' ability to operate their firms operations with limited financial resources and maximise them. 
[bookmark: _Toc119340740][bookmark: _Toc124415491]2.4. Role of strategic planning for the financial performance of the small and medium-sized Businesses
Strategic planning plays the role of an interconnector between organisational planning and processes and financial decisions. Through effective strategic planning, the utilisation of financial resources holds a significant part. According to George et al. (2019), it plays the role of strategy creator, controller of financial decisions, evaluator of plan execution, and other associated activities. Therefore, it plays a significant role in finance operations in small and medium-sized business operations. On the other hand, improper strategic plans cause severe issues in efficient decisions making in the finance function. Additionally, strategic planning in the finance function plays the role of a cost-cutter through efficient planning and scheduling with the proper budget list. 
Therefore, budgeting and planning strategic planning help business functions. It helps to reach long-term success by increasing profitability and maximising the market value of small and medium businesses. By keeping organisational strategies on track, strategic management and planning boost the company's efficiency in identifying areas of further improvement (Tien, 2019). Efficient market research regarding finance functions and planning works as the pillar for making impactful finance decisions that ensure quality production and implementing plans and fulfilling the objective of finance functions of business firms. Therefore, strategic planning plays the role of the supportive pillar for businesses to collect funds, increase resource capability and implement strategies efficiently. 
[bookmark: _Toc119340741][bookmark: _Toc124415492]2.5. Benefits of strategic planning for financial performance for small and medium-sized businesses 
Strategic planning in small and medium size organisations effectively manages different finance-related tasks such as budget planning, scheduling, resource allocation, utilisation, and many more. Therefore, it benefits small and medium size companies to manage their financial plans through the right regulations and decisions. According to Al Breiki and Nobanee (2019), it helps in managing profitability by efficient cost-cutting plans and encouraging cost-effective operation. Through cost management, finance management heads become able to get insights into their profitable areas which eventually helps in liquidity monitoring. 
The right administration of finance systems by strategic planning and decisions making helps to make the right approach based on requirements. Along with that, it includes the benefit of enhancing operational efficiency along with maintaining the quality aspect of products which works effectively to attain customer satisfaction (Papadas et al., 2019). It eventually increases the competitive advantages of small and medium businesses and enhances their path of attaining growth and sustainment in their concerned business sector. 
[bookmark: _Toc116577671][bookmark: _Toc119340742][bookmark: _Toc124415493]2.6. Theoretical underpinning
2.6.1. McClelland's Need Theory
The human motivation theory indicates that every individual needs motivators like the need for achievement, power, or affiliation. 
[image: Diagram

Description automatically generated]
[bookmark: _Toc119340774]Figure: McClelland's Need Theory
(Source: Business jargons, 2022)
Business organisations in the small and medium enterprise sectors have incorporated strategic planning as they try to accomplish business objectives and motivate themselves. They try to develop strategies for achieving affiliation, achievement, and power in the industry through the inclusion of various frameworks, tools, and strategic processes. The drivers that influence and motivate the sector to grow are determined by developing appropriate plans for the growth and success of the entities (JOHN-EKE and EKE, 2020). 
2.7. Scenario strategic planning
The framework is used by the managers for making assumptions on what the future of the business company holds and incorporating strategic planning for improving the business performance. 
[image: Diagram
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[bookmark: _Toc119340775]Figure: Scenario planning process
(Source: AIHR, 2022)
The SMEs brainstorm future scenarios during the pandemic situation. The trends and the driving forces have been identified by the SMEs for analysing the changes that are required to be incorporated in the business companies for improved survival and performance. Scenario planning is created (Heavin and Power, 2018). The strategies and policies are developed and implemented in the business aspects of SMEs for improved business performance. 
[bookmark: _Toc116577672][bookmark: _Toc119340743][bookmark: _Toc124415494]2.8. Challenges in strategic planning
The business organisation in the SMEs may face several challenges during strategic planning. The four major challenges that may be faced in the application of strategic planning are lack of ownership, lack of alignment, poor communication, and slow adoption. Inadequate planning may also pose challenges to the development and application of strategic planning in the business model of SMEs (Haseeb et al., 2019). The managers and employees may lack the commitment to the strategic planning process. Poor communication between the management leaders and employees may impact the strategic planning as well as the application of the changes in the company. The employees of the organisation may pose barriers to the implementation of the strategic planning process of SMEs. Hence, the communication between the management and the employees must be strong. 
But, due to weak communications and differences of opinion as well as low flexibility of the employees, the application of the strategic planning may not be smooth enough for the SMEs. Lack of alignment in the business organisation has also been observed during the pandemic situation. This has resulted in barriers to strategic planning (Eller et al., 2020). The financial estimates and the requirements of finances in the SMEs may also pose a challenge for companies to incorporate new systems and ideas through strategic planning. 
[bookmark: _Toc116577673][bookmark: _Toc119340744][bookmark: _Toc124415495]2.9. Strategies to improve strategic planning
Business organisations in the SME sector can improve the application of strategic planning by formalising the process of strategic planning. The leaders and managers in SMEs need to improve employee engagement through the application of motivation theory and change management theory (Haseeb et al., 2019). The employees must be motivated by the application of a rewards system and effective compensation. Implementation of the change management theory is also effective for managing employees in the SME sector. The challenges of implementing strategic planning must be considered by the leaders and managers in the SMEs for making decisions about the required changes and processes. The engagement of the board members is also required for the company's growth along with a focus on the opportunities that can contribute to the growth of the SMEs. 
Scanning both the external as well as internal factors of the SMEs is a major factor that must be maintained by the market researchers of the SMEs. Strategic issues are required to be addressed by the leaders in the SMEs. Execution of the strategies that have been planned by the leaders and the managers for improving the growth and survival of the SMEs during the pandemic situation is tactical ways (Eller et al., 2020). Communication between the managers and the employees has also been low and poor during the pandemic situation. Hence, the development of effective communication and collaboration among the workforce and managers through an effective communication and collaboration tool is also effective for the survival and continuity of the SMEs (Srivastava, 2020). 
[bookmark: _Toc116577674][bookmark: _Toc119340745][bookmark: _Toc124415496]2.10. Literature gap
Various aspects of the research topic have been indicated in the literature review. However, due to a lack of research skills, in-depth information and analysis regarding the significance of strategic planning in financial management SMEs have not been demonstrated. The literature review lacked information on the aspects of how strategic planning in a business organisation ensures effective business cost reduction, the effective accomplishment of goals as well as effective management of the financial practices in the SME sector. 
[bookmark: _Toc116577675][bookmark: _Toc116590774][bookmark: _Toc124415497]2.11. Summary
The above chapter indicated the views of past researchers regarding the importance of strategic planning in the financial management of SMEs. The literature reviewed demonstrated how the use of strategic planning is effective in improving the business performance and survival of SMEs during the pandemic as well as in the post-pandemic situation. Gaps in the literature have been highlighted as well. 
[bookmark: _Toc116590775]


[bookmark: _Toc124415498]Chapter 3: Research methodology
[bookmark: _Toc109827460][bookmark: _Toc112584213][bookmark: _Toc116590776][bookmark: _Toc109827461][bookmark: _Toc112584214][bookmark: _Toc109827462][bookmark: _Toc112584215][bookmark: _Toc109827463][bookmark: _Toc112584216][bookmark: _Toc109827464][bookmark: _Toc112584217][bookmark: _Toc109827465][bookmark: _Toc112584218][bookmark: _Toc109827466][bookmark: _Toc112584219][bookmark: _Toc109827468][bookmark: _Toc112584221][bookmark: _Toc124415499]3.1. Introduction 
This chapter outlines the techniques and the methodology of the research. Different processes and techniques were done as the project was being carried out. The research adopted both primary and secondary methodologies. In secondary methodology, secondary data were obtained from different studies that have been conducted in the same area of study. The other source of secondary data was from different online surveys that were conducted. Primary data that was used in the study was also obtained from different interviews that were carried out. During the interviews, questionnaires were administered to the participants who took part in this study. The responses that they provided were combined to form the basis of the primary data for the study.
[bookmark: _Toc124415500]3.2. Research Philosophy
Epistemology philosophy has been used to collect data and information regarding strategic planning and its impact on the financial planning of small and medium size organisations. This philosophy helps extract scientific information from existing sources with logical interpretation (Al-Ababneh, 2020). This is why, instead of ontological philosophy, epistemology research philosophy has been used to complete the research. 
[bookmark: _Toc116590777][bookmark: _Toc124415501]3.3. Research paradigm
The Positivist paradigm has been immensely helpful for the research project by increasing the scope of the right interpretation of factual data. The positivist paradigm is based on factual data and information that enriches research projects (Park et al., 2020). This is why this paradigm has been effective for gathering data related to strategic planning for the finance operation of small and medium-sized businesses. Through proper evaluation of information, it has enriched the study with useful data. 
[bookmark: _Toc116590778][bookmark: _Toc124415502]3.4. Research approach 
A deductive research approach has been used to complete the research project. The research approach generally includes three types which include; deductive, inductive, and abductive (Mitchell and Education, 2018). The deductive research approach includes the process of concluding by deducting a hypothesis from theory and then based on observation or test results the final information gets confirmed or rejected. It includes the scope for using an abundance of information sources and interpreting them in research projects. This is why the deductive approach has been used to collect and interpret information regarding strategic planning for the finance functions of businesses.  
[bookmark: _Toc116590779][bookmark: _Toc124415503]3.5. Research Methodology
Quantitative research methodology has been used to interpret data regarding the financial performance of small and medium-sized organisations being affected by strategic planning. By extracting numerical data regarding the external business environment and performance of SMEs the quantitative strategic matrix has been used. It has enriched the research project with a deeper and more analytical viewpoint. 
[bookmark: _Toc116590780][bookmark: _Toc124415504]3.6. Sampling methods 
Probability sampling has been conducted to complete this research project. Probability sampling method, the entire amount of population is presented for the data collection process. For this research topic, probability sampling benefitted through gathering data from a large size of population and interpreting factual data. Stratified random sampling was also of great use in this research. This is because it gave every small and medium enterprise in the United Kingdom to be represented in the study (Bhardwaj, 2019). For this reason, every employee from the population of the study stood an equal opportunity of being selected to take part in the survey.
[bookmark: _Toc116590781][bookmark: _Toc124415505]3.7. Data collection methods/tools
Secondary data has been collected through documented publications and journal articles. It has enriched the research topic with high-quality data from the perspective of different authors. The secondary data collection method is beneficial for saving time effort and cost of research and still enabling the researcher to include valuable information in their projects. This is why, the secondary data collection process through scholarly articles, journals, websites, and books is included in the data collection method.
 Primary data was also of great use in this study. The data was collected by the use of questionnaires which were administered to the research participants. The participants who took part in the study were issued questionnaires and guided through how they will respond to the survey questions in the questionnaires. The study participants were notified that participation in the study was voluntary. It was also made clear to the participants that the information they provided was for this study (Bakashbayev et al., 2020). The data will not be used for any other purpose. The main advantage of primary data is that is more accurate compared to secondary data. This is because primary methodology helps to collect facts, information, and data from the study area as it is. This makes it to be more accurate and reliable.
[bookmark: _Toc116590782][bookmark: _Toc124415506]3.8. Process of Data Interpretation
Predictive and prospective analysis has been used to analyse gathered data and interpret them. Through the process and prospective data analysis method, the importance of strategic planning for the financial performance of small and medium-sized businesses has been interpreted by using the perspective of different scholarly authors. 
[bookmark: _Toc116590783][bookmark: _Toc124415507]3.9. Ethical consideration of the research
Data protection is a significant aspect of ethical research projects. Therefore, to maintain the ethical aspect of the study the researcher has ensured proper storage systems and devices to keep all information confidential and secured. The UK Data Protection Act 2018 ensure the protection of personal and confidential data from the access of any third party (Gov, 2022). Therefore, by complying with this legislation the researcher has maintained all data ethically. Additionally, all the secondary information has been interpreted with the right credit to concerned authors through referencing and it all has been used without manipulation.
[bookmark: _Toc124415508]
Chapter 4:  Results and Findings
[bookmark: _Toc124415509]4.1. Introduction 
[bookmark: _Toc116590785]This section presents the findings that were obtained from the study concerning the impact of strategic planning on the financial performance of small and medium enterprises. This also presents the data that was collected to support the topic of research. The research made use of both primary and secondary data. The collection that was obtained for the study was represented by the use of pie charts and bar graphs. This was done to enhance the process of making conclusions and recommendations concerning the impact of strategic planning on the financial performance of small and medium enterprises. The overall effect is that the efficiency and effectiveness of medium and small enterprises are expected to improve.
[bookmark: _Toc124415510]4.2. Findings 
 	From the questionnaires that were administered to the participants who took part in this study, answered 28 questions, due to the limitation of the work there have been selected a small number of them. The first research question that they were subjected to was about their job positions. Out of the sample population of 100 participants, it was noted that 40 were in administrative positions, 50 were sales representatives and 10 acted as directors of small and medium enterprises. The study also wanted to establish how long have the employees been working in the company. The data that was collected was recorded in table 1 below.
	Number of years in the company
	Number of employees

	0-2
	13

	2-4
	23

	4-6
	34

	6-8
	20

	Above 8
	10


	The data recorded in table 1 was used to plot a bar graph shown in appendix 2
The company was discovered to operate in the food industry. In this case, the company deals with the production of food, processes it, adds value, and distributes it to potential customers. The company under investigation was observed to have a total of 50 employees who work at different levels and capacities. The study also sought to collect data regarding the age distribution of the participants who took part in the study. The data that was collected was recorded in table 2.
	Age distribution of participants
	Number of participants

	18-25
	17

	26-35
	43

	36-45
	27

	Above 45
	13


	
The data in table 2 was used to plot a graph represented in Appendix 3
The participants who took part in the study were drawn from small and medium companies. From the data that was collected, it was found that 60 of the participants were drawn from small companies and 40 were drawn from medium companies. A graph is represented in Appendix 4 From the collected data, it was also found that 27 of the 100 companies had strategic plans put in place while 73 out of the possible 100 did not have strategic plans put in place. Different responses were obtained concerning the impact of the strategic plans in different companies in the United Kingdom. From the study that was collected, it has been observed that 77 out of 100 agreed that strategic planning is very crucial in companies, while 23 of them were not in agreement with the role played by strategic planning in any company. A graph is represented in Appendix 5 From the companies that were under investigation, it has been noted that most strategic plans in many companies cover a period of 2 to 3 years. This is because most organisations prefer to set objectives that they can cover within a short time. This will enable them to set other strategies for another period. It was noted that some companies have strategies running up to one year and a few others running for a period of 3 to 5 years.
Employees who were drawn from companies that have a strategic plan agreed that it is easy to implement the strategic plan. Most of the businesses were observed to have been in operation for a period of 3 to 5 years. About 80 percent of the employees agreed with the research question that the financial performance of an organisation shapes its strategic plan. The data recorded was used to plot a pie graph shown in appendix 6.
The employees also agreed that strategic planning shapes the financial performance of an organisation. The study has also revealed that the Chief Executive Officer of most companies that took part in the study was responsible for the control and implementation of the strategic plan. Regarding the extent how the strategic planning has impacted the financial performance of a company, 75 percent of the employees agreed with the research question. The data recorded was used to plot a column graph shown in appendix 7. It was also observed that strategic planning is monitored to achieve the financial performance of an organisation
[bookmark: _Toc124415511]4.3. PESTLE Analysis 
A PESTLE analysis contains the key external factors of a country such as political, economic, Sociological, technological, legal, and environmental, which affect or influence an organisation (Rastogi et al., 2016). These six factors can influence any organisation in both negative and positive ways. This analysis is important because it provides background information about the directions of businesses, which helps organisations to understand the important aspects of a country and whether the factors will affect the organisation positively or not. Therefore, the PESTLE analysis of the U.K. will be provided to understand the important aspects to measure positive and negative impacts on small to medium-sized organisations.
Political Factors in the U.K. that can affect SME businesses are bureaucracy, employment law, the Brexit effect, Associates, and allies. The government of the U.K. is stable, which strengthens the rule of law. This would positively affect SME companies to follow structured rules and laws (Brown et al., 2019). Employment laws of the U.K. make sure that both the employers and employees are protected, which will again be helpful for SMEs. Brexit will affect small companies negatively because small businesses have limited resources and financial stability to claim financial assistance. This will make it harder for small companies to respond to the challenges that occur to export to the E.U. The U.K. is associated with the U.S. and there are similarities in culture, society, and military, which will be positive for small to medium companies because the organisations will be able to expand business by taking advantage of the good relationship between the U.K. and USA. Overall, the political factors are moderate for SMEs.
The economic factors that would influence SME businesses are GDP rate, tax rate, inflation rate, unemployment, and diverse economy. The growth domestic product rate of the U.K. in the year 2022 has fallen by 0.3% (Statista, 2022). This will negatively affect SME businesses. The general corporation tax rate is approximately 19%, which will be moderate for medium-sized businesses but negative for small businesses (GOV, 2022). The inflation rate of the U.K. has risen by approximately 0.5% in the year 2022, which is again negative for businesses, and currently, the employment rate of the U.K. is decreasing. This indicates that people are earning, which is why the per capita of the country is higher. This will positively affect SMEs. Overall, the economic factors are also moderate for SME businesses. The social factors of the U.K. are population and income level that can affect SME businesses because the population of the U.K. and income of people both is high. This will positively affect businesses because population and income will create more opportunities and demand for SMEs.
Social factors have been observed to be very crucial in determining strategic planning in small and medium enterprises in the United Kingdom (Chatterjee and Kar, 2020). Such factors include cultural norms and anticipations, health consciousness, population growth rates, distribution of age, career attitudes, safety, and health. Any time a company wants to develop its strategic plan and make decisions concerning the company, sociological factors must be put into consideration. This is necessary because the strategic plans and decisions that are being made by the company need to ensure that the lifestyles and tastes of the possible customers have been taken care of. Strategic planning in SMEs also needs to ensure that technological factors have been put into consideration (Belás et al., 2018). Technology has been observed to be on the rise each day, and as a result, SMEs have been able to produce new products and services (Haseeb et al., 2019). This has greatly affected the entire dynamics of the market for SMEs. Technology has led to the automation of business tasks, some of which are time-consuming, increased productivity, lowered business expenses, and enabled the SME business to make big and greater achievements. For this reason, effective strategies must be developed to ensure that the role technology is playing has been put into consideration. 
Legal frameworks and factors in the United Kingdom have also been observed to be very critical when it comes to strategic planning for SMEs. Most of the legal parameters determine the type of business that can be carried out by SMEs. Legal issues also determine the mechanisms and dynamics that SMEs need to use to store some products. Legal measures have also been put in place to regulate how companies stock their inventories and also on how their interactions with their customers (Muyassarhon, 2018). For this reason, SMEs require industry regulation which includes the issuance of licenses and permits that are necessary for running the business. Strategic planning must ensure that legal factors have been integrated into the strategic planning process. Economic factors are also very crucial in the strategic planning of SMEs. Taxation, rates of interest, accessibility to credit and business financing, and inflation are very critical in strategic planning because they determine the growth of SMEs in the United Kingdom
From the secondary data that was obtained from the literature review and other online surveys, data was obtained that can be used to give more information concerning strategic planning in small and medium enterprises in the United Kingdom (Agnese et al., 2018). The values were as of 2022. Data was recorded in table 3 below.
	Parameter
	Percentage 

	GDP
	0.3 Drop

	Corporation tax
	19 Rise

	Inflation rate
	0.5


The data in table 3 above was used to plot a graph represented by appendix 8
The U.K. government is investing approximately 14.8 billion pounds in the year 2022, which indicates that R&D investments in the U.K. are high. Therefore, technological companies will get positive impacts from the According to the employment act 1996, organisations have to follow all the instructions such as sick pay, and holiday pay, which can negatively affect small companies if the revenue of the company is not well (Agnese et al., 2018). Environmental factors of the U.K. would not be that effective for the SMEs because the other factors are more important to follow. If the SMEs can handle the other five aspects, then the environmental aspect will not create problems in opening a business.
[bookmark: _Toc116590786][bookmark: _Toc124415512]4.4. Analysis of the competitive environment 
Boakye et al (2020) observed that a competitive environment in the United Kingdom has played a very critical role in shaping the dynamics of any small and medium enterprise. This was done by conducting a series of surveys and collecting data and information from the existing knowledge. This is mainly because the prevailing environment in the market in terms of what different enterprises are doing to ensure that they remain relevant matters a lot. For this reason, effective strategies must be developed to ensure that small and medium enterprises are in a position to place themselves strategically so that they survive in the competitive environment (Muyassarhon, 2018). It has also been observed that for small and medium enterprises to remain standing in this environment, it is necessary to ensure that they major on the quality of the products and services that they produce and avail in the market. 
A competitive environment also requires that small and medium enterprises use a strategy of responding more swiftly and accurately to the needs and preferences of the customers' preferences. In this case, the small and medium enterprises ensure that they modify products and services for the purposes of meeting with the unique needs of the customers. Being flexible is one of the competitive strategies aimed at ensuring that the SMEs compete fairly in the market. The strategy for this case will ensure that small and medium enterprises remain competitive in what might be an unfriendly environment. The niche market strategy has also been effectively used in this case to ensure that a target market and population has been selected. The SMEs have been able to define and discover the needs of the customers that have not been met by the competitors. This has been a very effective strategy because the SMEs have only majored in providing products and services as per the needs of the customer base (Dvorsky et al., 2021). It is therefore critical for the enterprise to put necessary strategies in place to ensure that this has been achieved efficiently and effectively.
















[bookmark: _Toc124415513]Chapter 5: Discussion of Results and Findings
	In this section, the findings and results that were obtained from this study have been discussed concerning the impact of strategic planning on the financial performance of small and medium enterprises. Financial performance is the ultimate goal for all small and medium enterprises. It is therefore critical to ensure that effective strategic planning strategies have been put in place to ensure that the financial performance of the companies has been investigated. From the research and data that have been collected in this study, it has been indicated that SMEs require effective strategic planning strategies to ensure that their financial performance has been enhanced. The data that was collected has clearly shown that several factors enhance the strategic planning processes in any company in the United Kingdom. The PESTLE factors have been noted to have played a very crucial role in enhancing the strategic planning in the financial performance of SMEs.
	The operations and functioning of small and medium enterprises are affected by several factors. Political factors play a very crucial role in the formulation of laws and policies governing the operations of SMEs (Eze et al., 2018). Economic factors are also very key in determining the performance of SMEs. For this reason, strategic planning for financial performance must ensure that the diverse and dynamic needs of society have been taken into consideration (Dvorsky et al., 2021). Technology and technological advancement have also played a very crucial role in impacting the financial performance of a company. This is mainly because of the quality and quantity of products and services that are produced by the companies within a short time. Legal and economic factors are also paramount in terms of determining how a small and medium enterprise performs financially. The process of developing a strategic plan should ensure that all the factors proposed by the PESTEL model have been taken into consideration (Eid et al., 2019). This will ensure that the strategic plan developed is relevant in the modern and dynamic small and medium enterprises in the United Kingdom.

[bookmark: _Toc124415514]Chapter 6: Conclusion and recommendation
[bookmark: _Toc124415515]6.1 Conclusion and recommendation
 The main objective of this study was to analyse the importance of strategic planning in the financial performance management of small and medium enterprises. This aim was achieved by focusing on three; to analyse the importance of strategic planning in business, to evaluate the role of strategic planning in financial performance management, and to examine the benefit of financial performance management in the business outcomes of small and medium enterprises. Based on these objectives, this study concludes that strategic planning in small and medium size organisations effectively manages different finance-related tasks such as budget planning, scheduling, resource allocation, utilisation, and many more. In the U.K., small and medium enterprises have played a key role job creation, and massive contribution to the gross domestic product; hence a vital catalyst in social and economic development. Also, business organisations in the SME sector can improve the application of strategic planning by formalising the process of strategic planning. Study further concludes that financial performance is the ultimate goal for all small and medium enterprises; hence SMEs require effective strategic planning strategies to ensure that their financial performance has been enhanced. From the study, PESTLE analysis has shown that the PESTLE factors have played a very crucial role in enhancing the strategic planning in the financial performance of SMEs based on the fact that the diverse and dynamic needs of society have been taken into consideration. Strategic planning is a component of organisational decision-making and giving adequate direction to the business objective of the company. In the U.K., the success, growth, development, and establishment of small and medium sized businesses have been attributed to better strategic planning, organisational behaviour, culture, management and better financial performance. The study also notes that strategic planning enables small and medium enterprises to seek different opportunities for the growth and progress of business organisations. Strategic planning plays the role of core operating systems for financial decisions and implementation of strategies. In addition, strategic planning plays the role of an interconnector between organisational planning and processes and financial decisions. However, business organisations in the SME sector need to improve the application of strategic planning by formalising the process of strategic planning. As far as recommendation is concerned, this study recommends that small and medium enterprises need to integrate strategic planning with the organisation's action plans, vision, and mission. 
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Job Positions 

Column1	
Administrators 	Sales 	Directors	40	50	10	

Number of Years in the Company

Series 1	
0 to 2	2 to 4	4 to 6	6 to 8	Above 8	13	23	34	20	10	Series 2	
0 to 2	2 to 4	4 to 6	6 to 8	Above 8	Series 3	
0 to 2	2 to 4	4 to 6	6 to 8	Above 8	


Age Group of Participants

Age	
18-25	26-35	36-45	Above 45	17	43	27	13	Series 2	
18-25	26-35	36-45	Above 45	Series 3	
18-25	26-35	36-45	Above 45	

Percentages

Percentage 	
GDP	Corporation tax	Inflation rate	0.3	19	0.5	Series 2	
GDP	Corporation tax	Inflation rate	Column1	
GDP	Corporation tax	Inflation rate	
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