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[bookmark: _Toc157803230]Introduction 
The event is a charity event that will take place in London Irish centre. This event has been chosen to fund for the education of orphan children. There are a lot of children who do not get good education. They are underprivileged. They do not have enough resources to get education. Purpose behind organising the event is to help those students get education and gain knowledge. This has been organised for a noble cause. Event cycle is discussed here. The concept of event is totally charitable. Exhibition will be organised. In this exhibition, various artists are going to display their artistic work. Vistors will buy those artistic works. Money generated out of that will be donated to the charitable cause by the artists. Advertisement will be made regarding the event. 
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Event Cycle 
An event cycle consists of five phases. These are between the time event is announced and the day of the event. These are announce, presale, onsale, maintenance period and last are closing. Announce – The event will be announced in the month of February. This will be published in social media platforms. Moreover, pamphlets will also be printed for the event. Hoardings and banner will be created for the event.
Presale – Special opportunities will be provided to special group of people. Educational institutions will be offered some discounts on encouraging the students to buy ticket for the event (Sahu, 2020). Students will be given if they purchase the ticket twenty days before the event. Student identity proof is required for this purpose. Ticket would be made available easily to the people who have reference with the artists in the exhibition. Presale is announced to increase the sale of the tickets (Chen et al., 2023). Pre- sale is initiated by posting about the event in various social media handles.
Onsale - Onsale begins when rickets are made available to public (Bosnjak, 2020.). Phrases used will be “Buy tickets and grab an opportunity to exhibition”.  This message will be displayed in social media as well in the entry gate of educational institutions. This will attract the students. Social posts on the channel will be ensured. This provides a good opportunity for the event organisers to retarget interested person. Targeted e-mail will be send to interested customers. This will help the sale of online tickets.

Management Period - It is a period between onsale and closing. Audience need to be kept engaged in additional content. This content may be videos regarding the orphan children and about the art exhibition. These will make the audience engaged. They can be engaged using inspirational videos of the people who contribute their services without any monetary gain. Some entertaining videos would be shown to audience (Callinan et al, 2021). Audience will be busy in seeing the exhibition. Some cultural programmes are also there for the audience. All the art works will be handled carefully. Drinking water will be made available to the visitors. Total supervision of the event will be done by the volunteers.

Closing - At the time of end of the event, the art work which is sold at highest price would be displayed. The artist who made the art work will be honoured (Negro, 2022). Announcement regarding the donation of amount to the charity will be made. Information about the orphanage will be discussed at the closing of event. How the charity is helpful for the children will be discussed. The event has been organised for general betterment of society. Educated children are the base of society. This event would directly help to educate the children. Providing education to the one who cannot afford it is really a good work. The contribution of artists and volunteers must be appreciated.

[bookmark: _Toc157803009][bookmark: _Toc157803232]Event Concept
Concept of the event is helping the orphan children to get education. These children do not enough resources to get education. Funds raise out of the event will be used for the education of these underprivileged children (Anderson, 2023). This event will organise an exhibition. In this exhibition, artists will display their art work. Those visitors, who are interested to buy that artwork, will purchase the same. He money raised out of that sale of artwork will be donated by artists for the education of orphan children. This money will be used for providing education to underprivileged children. Delegates will represent the art work on behalf of famous artists. Some artist will represent themselves represent their artwork. Delegates will be overwhelmed by the purpose of event. The purpose of the event is totally about serving others. It is about sharing a part of the income for the needy children.  It provides a feeling of self-satisfaction. They will feel selflessness (Cecen, 2023). The selflessness in a person is a feeling that provides inner satisfaction to a person. People feel themselves worth for the society. 
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Overarching aim of the event is to contribute to the society by educating the building blocks of the nation (Junge et al, 2020). Children are building blocks and future of the society. They are the one who are going to develop the nation by gaining knowledge. Education starts from this age only. Final goal of the event is to provide basic facilities and education to underprivileged section of society. 
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Objective of event is to provide education tot the children who do not have means to afford it. Education in childhood helps a child to discover cognitive skills. It also helps children to develop problem-solving skills. Enrolment of student in a school will be ensured (Xu et al, 2020,). Performance of children will be evaluated in the school. Report of children who got enrolled in the school, will be taken time to time by the concerned authorities. By taking report, the authority will get to know whether students are learning properly or not. There will be proper monitoring of the students. This will ensure proper learning of students. Criteria will be setup for the number of students enrolling every year in the school. This number will be decided. This will make clear vision in the mind of concerned authorities regarding the number of children enrolling in a school (Baginsky and Manthorpe, 2021). The objective of the event will be achieved in 3 months. Admission of children in the school will be ensured within 3 months. Authorities are assigned with this work. By the end of this year event organisers will ensure admission of 500 children in the school.
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For organising the event skilled candidates will be required. People with good management skills are required (Hoffman and Tadelis, 2021). Person with good communication skills is needed to conduct the event. There is also need of a person o will act as an anchor in the stage. Some people are required for the data entry work. Registration of candidates is important. One candidate should be there who will make the entries online in the software. Person who can do efficient works are required. Efficiency is quite important for the success of the event. Honest and dedicated team members are required for the event (Aiken et al., 2021). Hard work is extremely important for the success of the event. People who have good working calibre are required for the event. Hard-working people are required. Volunteers will be needed who are voluntarily willing to do make their contribution for the event. People with selflessness are required for the event or people who contribute without any gains in terms of money.
Most important skill that is required for the event is artistic approach (Gibson and Ewing, 2020). Artists are the key element of the event. Only they are the one who are going to run the whole event. Their artwork matters a lot for the show. Artist with good skills are needed. Their art work must be fine. The art work should become the choice of the people. Work should be such that it becomes choice of the people. 
Tables, chairs and other furniture will be required for the event. Drinking water facilities is must for the event. Requirement of supplier is there for the event. Electricity will be needed (Alayi et al, 2020). Electricity will be needed to light up the venue. Moreover, it is required for the mike, fans and other stuffs in the event.  Staffs are required for electricity management. Proper electricity management is necessary to avoid any kind of accident in the venue. This needs to be ensured. Venue must be clean for the event. Frequent cleaning and mopping will be done to ensure proper hygiene in the event.
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Budget of the event is discussed here. Income and expenditures are discussed in the table. Sources of income are discussed here. Stuffs where expenditure needs to be done are analysed properly. Both expenditure and income are discussed in the table (Rodriguez-Gomez et al., 2020.). Funding for the event can be generated from big firms. Corporates are quite interested in funding charity programmes. They can also donate some amount as a part of corporate social responsibility (CSR). As a part of Corporate Social Responsibility company needs to do something for the society or surrounding in which it is working. A company can do various works under CSR. It may donate some amount for a welfare work. It may construct something for the society. Firms can also send their delegates to the government offices for taking insights for the society. These firms have to spend a part of their income as a part of corporate social responsibility. For this they need to comply with the rules of the government. Fund for the event are raised with firms who are interested in proving some amount for the social work. Half of the funding is taken from the firms. Rest of the sources of funding is searching for partners to fund the event. This event is organised with partnership of other person. Funds from different NGO (Non-Government Organisation) are raised for the event. NGOs are there who are directly or indirectly related to the children will donate for the event. Other educational institutes may also donate for the event. Cost of venue is lowered as the event is for charity (Filo et al., 2020). This is a benefit for the event. Income table and expenditure table is made to provide a clear vision of the event.
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	Funding sources
	Funds

	Corporate firms
	£200000

	NGOs
	£50000

	Partnership
	£100000

	Educational institutes
	£115000

	Crowd funding
	£75000

	Total 
	£540000
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	Product/Services
	Estimated Cost

	Venue rent
	£50000

	Chair and table
	£15000

	Cleaning
	£2000

	Mike and sound system
	£12000

	Lighting/electricity
	£6000

	Wi-Fi
	£4000

	Hourly staff
	£8000

	Decorations
	£9000

	T- shirt for volunteers
	£7000

	Name badges
	£500

	
	

	Total
	£75000
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	Income Sources
	Estimated Cost

	Enrolment fees of artist
	£150000

	Registration fees for art work
	£100000

	Ticket charges
	£78000

	Parking charges
	£20000

	Entry pass charges
	£45000

	Donation from the visitors
	£500000

	Total
	£893000



[bookmark: _Toc157803017][bookmark: _Toc157803240]Industry Impacts 
In current scenario, people are not much interested in donating part of their income to some welfare works (Coccia, 2021). Now a days people want to fulfil their own basic needs forts, then they want to donate it for others. During the pandemic period, people suffered a lot for economic gains. It became difficult for some people to meet their basic needs also. During this time, people minimized their donation for welfare programmes. It has been noticed that when basic needs of people are fulfilled then only they will of donating share of their income for any noble cause.  The main purpose of this event is to make people aware about charity programmes.  It aims to encourage people for contributing a share of their income every year for the welfare of a section of the society. Society will have a positive impact of the event. People will be encouraged to do some charitable works in their life. 
This would increase ratio of enrolment of students. The problem regarding the school dropout rates will be minimized now. Number of students will also increase in the schools. These students will further go to colleges. This approach for educating children would help them learn cognitive skills. Education is also helpful for personal development of children. These are the students who have lost their parents somehow. By educating them, they are being provided with an opportunity to fulfil their dreams. They can fulfil their dreams by getting good education (Ozer and Perc, 2020). This would influence other charity makers to organise further programmes for the betterment of the society. This would also influence the corporate sector to donate for the further donate for the societal needs. 
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Generally, it is seen that orphanages are dependent on different sources for raising funds for the any event (Waweru et al., 2020). They raise funds to fulfil their needs with regard to arrangements. They need to conduct research on various filed. They have to collect data and information about situations. In case of orphan children they need proper surveillance system for finding needy children. They need assistance of local authorities to get number of children. They ensure background and situation of the children. They make every possible effort for making those children educated.
Situational considerations are necessary to treat every child as per the situation. For example a child is mentally ill then in this situation, that child needs to be treated different from other children. That child will be admitted to a different school (Moubayed et al., 2020). Surroundings will be made different for those kinds of students. That child will need special care and attention. In another case, if a child physically disabled, equipment for physical disability will be provided. That child will need physical assistance. Suppose the child has broken leg, in this case wheelchair is needed. If a child cannot listen properly, hearing impairment is an issue with that child. In this hearing aids would be needed for that child.  Children suffering from dyslexia also needs be taken care. That child would face difficulty in reading and writing. Some authorities are needed to handle such situations.
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This event is totally about the charity programme. Framework has been decided for the programme. Purpose of the event has been discussed. The purpose of the event is already discussed. Charity events are made for the welfare of the society. These involve crowd funding. Earning from the event will be totally donated for the education of orphan children. Funding for the event will be made from different sources. These sources are funding from the corporate sources, Non-Government Organisations, Some grants from the government. Partnership with other persons will also increase the funding of the event. Moreover, some educational institutions will fund the event. Some funding will be generated from crowd funding also. Expenditures of the events are listed in with estimated cost. Sources of income have also been discussed in the report. Situational considerations are there with the events. Children may have different physical or menta problems which need to be considered.
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