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Recognition or trust and Delegation
According to the topic which has been given the Tuckman and Belbin theory will be analysed based on recognition/trust and delegation.
Tuckman theory 
First when we are looking at the forming phase you can see that team players tend to behave independently as they are not familiar with each other. It is then certain that they do not trust each other.
Secondly the storming phase show that it is crucial that the team will have a strong leadership, the right delegation should be there otherwise the team will either form or break. Because when the team individuals are brainstorming and are coming up with different ways of tackling the problem, this will raise issues among the team who is having the best idea and wants to take the leadership. So it is crucial to have a good leader who will create a good teamwork among the team and this will create trust.
Moving on to norming phase, this theory tells that after storming phase that the team will start getting closer with each other because the team will realise that only once you start valuing each other than only the results will come. It makes teamwork a lot more convenient when you will have an outline of the rules and values it makes the work a lot more easier. When this Norming phase is working out, it creates unity among the team because they will understand the importance of each individuals contribution. The recognition will be there and through this the team will automatically take the burden and the team leaders will be stepping back at that moment and will allow the team to show their abilities and teamwork. It is sometimes likely that during this stage the team might get overconfident and will wander off from their creative edge or will tend to forget the main aim of the whole forming of the team.
At the last the performing phase is not quite often that a team will get through to the performing phase. In this phase the team will work together and will collaborate and will value and respect each other and the communication is developed as well.

Belbin theory
According to my topic, I’ll be picking up three Belbin theory team roles which are: Co-ordinator, monitor evaluator and team worker.

When looking at the co-ordinator role the theory mentions that delegation plays a crucial part. This role is mainly aiming the goals and promotes decision making and is mainly in charge of everything by delegating. When over delegating it could be manipulative or controlling and will affect the team.

Looking into the monitor evaluator role it lacks of delegation.  However by controlling temper and having the right strategies, all the team alternatives would be overviewed to be judged precisely.

According to Belbin the team worker is a good listener, who will work among the team. This role is based on building relationship between the team members and by doing so you will build the trust. 
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