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Task 1 – Reflection
[bookmark: _Toc36138585][bookmark: _Toc36138977]Week 1
In the first week of the module, the Lego activity was an enlightening experience. The class was divided into teams and each team was assigned with a pacific task.. We had to build  model houses made out of Lego bricks and each team was responsible for building separate parts. We were given the task to make as much houses as possible. Our team was responsible for making the back and front walls of the houses. All the teams were working on their own tasks and not working as a team, they collected as much Lego bricks as they could and didn’t really consider the other teams. All the teams were so engrossed in making as much parts as they could that they didn’t realise that we were asked to make as many complete houses as we could not parts of the houses.  When we finally came to assemble the houses we had too many parts but not enough to complete even one house. We had about 11 side walls, not enough back and front walls and not a single complete roof as the instructions for the roof was changed at the last minute.  Unfortunately, at the end of the day, the class was not able to achieve the set target and hence the task was not complete. That day, I came to realise, its imminent to work as a team, help each-other, monitor the project very carefully and set the goals as per the needs of the project.    In addition, during the very week, I was able to gain knowledge regarding the project and its implications in the business. Subsequently, I had the opportunity to ensure understanding of reflections, the benefits of reflective tools and how to use them to represent our experiences. In addition, it enabled me to know about the importance of the project and the project lifecycle in business. As the classes were designed to grip the experimental learning elements, I was able to strengthen my learning ability.

[bookmark: _Toc36138586][bookmark: _Toc36138978]Week 2
The second week provided chances to understand several aspects that were included in the project. Management process charts, people and projects and the cases for the project management were the topics that were included. Through the video played in the classroom, I knew that the prominence of the well-structured group helped in the accomplishment of the project. Based on this understanding, I was able to correlate it with the case provided. Moreover, ever since I received support from previous courses, I have been able to distinguish between project leader, sponsor, case groups and staple member of the project steering group. Additionally, I learned that each group members have a huge contribution to the success of the project. Along with this, I was able to learn the importance of the team members in balancing the project aim with stakeholder’s aim. It makes me able to acquire knowledge regarding the importance of balancing the project in terms of specialist, cost, and users that are engaged in the project. During the second week, I learnt how the project can run effectively and successfully. 
[bookmark: _Toc36138587][bookmark: _Toc36138979]Week 3
In the third week, I was able to know about project management. This week, the project was well-defined through the concepts of various other topics like user stories, the iron triangle, reflection, and scope. Throughout the comprehending of project management, I learned about various aspects related to it. This week it was about the business concepts and reflective thinking. Moreover, I got to learn about the iron triangle that consists of time, scope and cost. The understanding of the iron triangle helps me to know about the importance of time management and the disadvantage of poor fund allocation in the project. Likewise, the chevron assisted to know about the various ways to minimize the threats that can become obstacles to the success of the project.
[bookmark: _Toc36138588][bookmark: _Toc36138980]Week 4
In the fourth week, I gained in-depth knowledge regarding project estimation. This topic consists of several topics such as the Delphi methods, cost, reflection and product project technique. After understanding these aspects, I came to know that each of them has a distinctive role and is equally important in the project. I knew that the Delphi method is a systematic forecasting method that is used to gather the opinions and ideas of various experts regarding the issues. Along with this, I got to know that budget is the most crucial aspect of the project and how can it be utilized to create value for the entire project. The product project techniques demonstrated to me to classify the project on the basis of scope and intricacy while evaluating them concurrently. Furthermore, I understand that the process of project estimation starts with developing innovative ideas, business-focused, reflective thinking, fun and end with being beneficial. As a result, it enabled me understand what I should expect at the time of project estimation. Thus, I can consider the fourth week as the most effective and productive week because made me able to understand about subject matters of project estimations.

[bookmark: _Toc36138589][bookmark: _Toc36138981]Week 5
In the fifth week, I got a chance to learn about several facts that are assimilated in the Gantt chart. Gantt chart is founded by Henry Gantt that helps to manage the dependencies among the tasks. I came to know to gather in-depth knowledge regarding the importance of the Gantt chart in the project. I came to know that it is used for the planning and scheduling of the projects. I knew that it helps to evaluate the time required to complete the project, determine the resources required and plan the order of tasks as per their importance. Similarly, I came to know that with the help of the chart, the big project can be completed within the predetermined time period. Furthermore, it makes me able to create a link with the given case and makes me understand that some tasks cannot be started without the completion of previous tasks. Along with this, this week makes me able to improve the chart for the assigned situation. It also enabled me to develop the advance version of the Gantt chart with the help of brown paper plan. Thus, through a detailed understanding of project management, It makes me able to complete the project in the given   deadlines. 

[bookmark: _Toc36138590][bookmark: _Toc36138982][bookmark: _Toc36138591]Task 3 – Report 

[bookmark: _Toc36138592][bookmark: _Toc36138983]Background

Business entities do not run in the vacuum environment instead it operates in the dynamic environment, which directly impacts their operational activities and their ways of achieving the objectives. As it operates in a dynamic environment, range of challenges arise to remain competitive in the market. The fluctuation in the environment creates both challenges and opportunities for the organization. Moreover, different challenges and opportunities demand a different solution. So, to deal with it, the organization needs to use consistent tools and techniques that overcome the challenges that rise in the organization. This report covers the challenges faced by the Vintner Antiques and provides detail information on business operations and its executive members. Along with this, the report will demonstrate the tools and techniques and communication plans that are implemented by light solution limited to mitigate the issues faced by the company. Furthermore, in this report, a personal reflection as well as a self-development plan to improve performance will be presented.

[bookmark: _Toc36138593][bookmark: _Toc36138984]Introduction to organization

Vintner Antiques is one of the oldest shops that is functioned and managed by the Vintner family. The shop is still running its business since their grandfather had bought it 30 years ago. In the present context, the shop is operated by the third generation of the Vintner family. There are five main stakeholders in the company – Suha Madani, Omar King, Paul Ramson, Denis Vintner, and Doreen Vintner. These stakeholders have different roles and responsibilities that need to be performed within the company. Among them, Doreen works as an accountant in the company for more than ten years. She is recognized for following all the rules and responsibilities and also for her tight business performance. Denis is passionate about the antiques so he travels far and wide in search of items and merchandise to sell in  the shop. While Omar repairs and enhances the goods collected by Denis in the warehouse. Omar has been working in the shop for many years hense why he has a good understanding of the properties that are located in the company and what is expected of him and his duties. Similarly, Suha worked in the business for three years and was responsible for customer management. And lastly, Paul is the satisfied customer.
The Vintner family is very successfully and operates its business in various locations. In Shirely, the business entities has its own warehouse, which is used for storage purposes. The warehouse is filled with stock, as a result, it is in bad condition due to lack of space for the merchandise. It also has the problem of electricity, internet, phone and more that are crucial to operating the business in the modern era. So, the family wants to relocate to a bigger and more practical warehouse and believes that it can be beneficial for them to optimize their business operation to the same level as operated by its competitors.

[bookmark: _Toc36138594][bookmark: _Toc36138985]Potential risks concerned with the project

A risk is an unforeseen condition that may arise while undertaking the project. it reduces the chances of achievement of the project objectives. So, the risks should be overcome to achieve the project aim in an effective way (Paquin et al., 2016). Furthermore, the risks help to identify the strength and weaknesses of the project, by enhancing the strengths and overcoming the weaknesses, the project can be completed in successful ways. For mitigating the risks, the organization needs to use various tools and techniques. The risks that may arise while undertaking the projects are a technical risk, schedule risks, financial risks, performance risk, uncertain risk, management risks and so on. In regards  to the project that Vintner is going to execute, risks associated with unforeseen, schedule, management and financial risks may arise. 
While renovating the warehouse, there may arise uncertain risks such as an increase in the rate of materials, project members getting sick or have the unwillingness to work in the project and so forth. Similarly, schedule risks refer to the risks that are concerned with the delay in the completion of the project in the time (Radujković and Sjekavica, 2017). This risk may arise due to insufficient skilled manpower, a high rate of absenteeism and so on. This can adversely affect the company such as loss in competitive advantage, increased cost and so on. Similarly, financial risks are concerned with the increase in the cost of the project due to poor budget allocation and scope creep. For this project, the total budget is $50,000, which will be expended in various operations such as interior designing, installing electricity and more. As the budget is allocated as per requirement, any kind of increment in the cost will adversely impact the whole project. Along with this, management risks are the risks related to the management’s performance and board in regards to the principles, reputation and community stewardship. So, in order to complete the project, good management is necessary. Hence, all these risks should be addressed by implementing effective mitigation techniques.

[bookmark: _Toc36138595][bookmark: _Toc36138986]Tools and techniques for project management

Project management tools have an important role in changing the company from one stage to another. There are several tools and techniques regarding the project management that assist the Light solution limited to complete the project within the deadline and organize the tasks (Basu, 2017). Through the tools and techniques, Light solution can possess the project on track and handle the requirement of the project to renovate the warehouse. The project manager of the company is using various tools and techniques in all aspects of the project management procedures such as planning, executing and controlling. As discussed earlier, there is a range of project management tools and they are agile project management, waterfall technique, critical path technique, classic techniques and more. In this project, the manager has implemented a waterfall technique to complete the project. This technique is considered as the traditional and simple method of project management, which is terminated in various phases. This module shows the progress of the project as the waterfall i.e. flowing downwards through different stages such as initiation, evaluation, design, construction, verification, execution and maintenance (Andler, 2016). The selected method suits the drafted Gantt chart. In this method, without completing one phase, the project cannot go to another phase. Similarly, to reduce the budget, modifications in tactics are evaded. Furthermore, there are some disadvantages of implementing this method. There is limited time for revision; small changes can lead to several problems and cannot go back to the previous phase. However, due to the fixed demand of the stakeholders the drawback can be overruled by its beneficial factors.

[bookmark: _Toc36138596][bookmark: _Toc36138987] Communication Method

Effective communication among the stakeholders is crucial for the success of the project. Ineffective communication can lead the projects to failure. So, communication is considered as the most critical part of the accomplishment of the project. So, the light solution as a project manager should determine the most effective communication   tactics, before starting the project (Tonchia, 2018). It needs to reflect several aspects such as ensuring the accomplishment of project success through communication, aimed audiences, and method of communication. The project plan can be communicated to the executive member by employing the communication plans that begin from determining the communication plan’s objective, recognizing executive members and their responsibilities and roles, what kind of information to be shared, the communication medium, and how frequently the information is to be shared. In the case of Vintners, it is necessary to make a well-written plan for communication as it assists in determining the tasks that need to be carried out during the project. The roles and responsibilities of stakeholders vary from each other, so effective communication mediums should be chosen depending on their tasks (Samáková et al., 2017). Meetings, progress reports, project dashboards, to-do lists, and formal presentations are the communication methods that can be used to communicate with the stakeholders about project status.

[bookmark: _Toc36138597][bookmark: _Toc36138988]Personal reflection

Throughout the project management process, I realized the significance of various aspects concerned with project management such as tools for project management, risks concerned with projects and communication methods that suit the stakeholders as per their roles and responsibilities to terminate the project. A series of recommendation is provided to manage the project in the most appropriate ways:
· Determining whether the project management team can accomplish the objective of the project effectively or not
· The selected team member should be able to assess the schedule, cost, risk, and scope of the project.
· Through the initial planning, communication among the stakeholder should be increased
· The risk and uncertainties concerned with the project should be reviewed timely to evaluate the progress of the project





[bookmark: _Toc36138598][bookmark: _Toc36138989]Personal development plan

As a project manager, this plan will facilitate me to develop an action plan as per my planning, awareness, goals and reflection that will be beneficial for me to understand where I am directed and how I will succeed  to my destination (Rubens et al., 2018). This plan is formulated to progress my own enactment, which will confirm the termination of the project.

	Long Term Goal

	To  develop an ability to manage the complex project with a huge budget

	Short Term Goal

	To become professional project manager and to increase experience to handle the project as well as to enhance the communication and public speaking capabilities

	Goal
	Actions
	Resources required
	Measurement

	Gaining the experience of managing the project
	Effectively delivering two large or three small project
	Assigned as the project manager
	Variation in schedule and budget  

	Enhancing the skills of public speaking
	Preparing and delivering the 5 min presentation
	Opportunity to present projects in front of stakeholders
	Feedback from the stakeholders or participants

	Improving communication skills
	 Learning through different courses 
	Personal and professional effectiveness course
	Meeting with my monitor to review progress

	Certify as to the professional project manager
	Getting the training about the project management
	Constant evaluation by the course provider
	Successful termination of training




[bookmark: _Toc36138599][bookmark: _Toc36138990]
Conclusion

In conclusion, this report was prepared to encounter the issues faced by the Vintners Antique. Vintners Antiques, oldest shop managed by the Vintner family, was encountering the issues concerned with the poor condition of the warehouse. The shop was facing this issue due to the lack of basic facilities and space. So, Light solution limited has been appointed to overcome the issues. For this, Light solution has used the waterfall technique of project management to retain the project on track as well as to complete the project in the estimated budget and time. While going through the project, different risks were identified such as scheduled, financial, uncertain and governance risk. Furthermore, communication plays a vital role in the project success. So, the project manager has executed various communication methods such as meeting, formal presentation and more. Thus, the project of renovating the warehouse of Vintners Antique has been terminated as the targeted budget and time.
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