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[bookmark: _Toc193419296]1.1 Business Idea & Proposition
Business Name: H R Foods
Product/Service Offering
H R Foods wholesales high-quality food. The company supplies food service and retail with fresh, frozen, and dry goods. Our wide selection of fresh produce, frozen meats, dairy, snacks, and pantry staples ensures the best quality, affordability, and service(Stein & Santini, 2022).
The Story Behind the Business
H R Foods wants to provide local businesses with high-quality food. We aim to provide businesses with a reliable, consistent, and trustworthy food supply source to meet the growing demand for ethically sourced and affordable food. We provide personalised services, timely deliveries, and competitive pricing to build long-term client relationships (Reardon & Vos, 2021).
Target Market
We focus on small and medium-sized retailers, caterers, restaurants, and supermarkets that want affordable, high-quality food. We serve local and large businesses looking to outsource food supply at competitive prices (Höhler & Lansink, 2021).
[bookmark: _Toc193419297]1.2 Business Structure & Ownership
Type of Ownership: Sole Trader
H R Foods will be a sole trader. This structure gives complete decision-making control and flexibility. As owner, I will oversee all business operations to ensure quality, customer service, and business goals are met. The sole trader structure simplifies operations and tax reporting. The business is still young, but this structure will allow for future growth and expansion, such as hiring employees or changing ownership (Marzolf, Miller, & Peinkofer, 2024).
[bookmark: _Toc193419298]1.3 Mission Statement, Objectives, and USP
Mission Statement
H R Foods provides local businesses with affordable, high-quality, ethically sourced food. We provide excellent customer service, timely deliveries, and a wide range of products to meet our clients' needs to build long-term relationships (Kanike, 2023).
Business Objectives:
· Reach £35000–£40000 weekly turnover in the first year.
· In the first year, targeted marketing and promotions will increase our customer base by 25%.
· Always provide good service and quality to retain at least 80% of customers.
· Introduce new, popular products over the next two years to expand our product line (Wahab et al., 2024).
Unique Selling Proposition
Our USP is our comprehensive food supply solution, specialising in fresh, frozen, and dry food categories, and excellent customer service. We partner with our clients to ensure they always have the products they need, when they need them, with personalised service and competitive pricing (Guarnieri et al., 2021).
[bookmark: _Toc193419299]1.4.Physical Location & Rationale 
Business Location
H R Foods is in Brackla Industrial Estate, Bridgend CF31 2AG. This central location is convenient for timely deliveries to urban and rural customers due to it being very close to motorway M4, which will be very good for good transportation.
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The Brackla Industrial Estate is affordable and strategic, with good transport and supplier access. This helps us keep inventory flowing and deliver quickly. The estate's industrial nature matches our focus on logistics and operations while minimising overhead. The location's proximity to our target market reduces shipping costs and speeds up turnaround (Roy, 2024).
[bookmark: _Toc193419300]1.5 Human Resources
Staffing Plan
H R Foods will start with a small team. Our team will have the following roles as the business grows.
Organizational Chart
Owner



Manager




Sales
Manager
Warehouse
Manager

Purchase Manager



Van Driver
Floor Worker
Credit Controller
Office
Administrator





[bookmark: _Toc193419301]1.6 Marketing Activities & Strategy
Marketing Methods
Our marketing strategy will emphasise direct outreach to local businesses, building brand awareness online and offline. Important marketing activities include:
Social Media Marketing: We post products, promotions, and customer success stories on Facebook, Instagram, and LinkedIn.
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Flyer Distribution: Flyer distribution in business districts and food industry events.
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Referral Program: Offering discounts on future orders to existing customers who refer new customers.
Website & SEO: A professional online catalogue with optimised content to attract food supply businesses.
https://h-r-foods.square.site/
Promotions & Discounts: To attract and retain customers, offer seasonal or bulk order discounts (Teeuwen et al., 2022).
Branding Strategy
Our brand will emphasise affordability, reliability, and personalisation. We will use colours and design elements to convey our products' freshness and quality and position H R Foods as a reliable and efficient food supply chain partner (Novytska et al., 2021).
[bookmark: _Toc193419302]1.7 Market Research
Market Insights
Local research and industry reports show a strong demand for high-quality, affordable food. Large gaps exist in the wholesale food supply market, with many small businesses seeking reliable suppliers for fresh and frozen goods at competitive prices (Sgroi & Salamone, 2022).
Research Methods
We interviewed local food service business owners, analysed food consumption trends, and reviewed food wholesaler industry reports for our market research. The findings show that businesses prefer suppliers with high-quality products, on-time delivery, and low prices (Marzolf et al., 2024).
Market Data
Wholesale food sales are expected to grow 5% annually over the next five years. Eco-friendly packaging and ethically sourced products are also trends we plan to incorporate into our products (Wang, 2022).
[bookmark: _Toc193419303]1.8 Financial Resources
Startup Costs
The initial capital investment for H R Foods will cover the following major expenses:
· Coldroom & Equipment: £11000 for a 15/20 ft chiller, £15000 for a freezer, £8000 for racking/shelves, £18000 for a long-wheelbase refrigerated van, £12000 for a medium-wheelbase refrigerated van, £4500 for a forklift, and £5000 for shop fittings.
· Technology & Software: £3000 for computers and inventory management systems.
· Stocks: £55000 for dry goods and £45000 for chilled and frozen items (Badmus et al., 2024).
Sources of Finance
We will contribute £50000 in capital from personal savings, with the remaining amount being financed through a business loan from a local bank and from angel investors.
Cash Flow Forecast
We anticipate a weekly turnover of £35000 to £40000 and annual revenue of £1.8 to £2 million. We expect a 20-22% gross profit margin and 8-10% net profit margin. Estimated demand and supply chain efficiency inform these figures (Challoumis, 2024). We will start from July 2025 and We hope to be profitable in 2027.
Feasibility
We think these financial goals are achievable given the steady food market demand and our established customer base. The business should break even in the first year and be profitable by year two.
[bookmark: _Toc193419304]1.9. SWOT Analysis
Strengths:
· Good relationships with local suppliers ensure fresh, high-quality food.
· Attractive prices without sacrificing quality.
· Excellent service, on-time deliveries, and personalisation.
Weaknesses:
· We need marketing to build brand awareness due to our low market presence.
· Supply chain disruptions may be at risk due to supplier concentration.
Opportunities:
· Demand for eco-friendly and ethical food is rising.
· Growth into new markets and partnerships with larger food service chains.
· Increasing customer reach with digital marketing and e-commerce (Roy, 2024).
Threats:
· Competition from larger wholesalers with more products.
· Economic downturns may affect customer purchases.
· External factors like transportation or raw material prices affect supply chain costs (Reardon & Vos, 2021).
Biggest Threat & Mitigation Strategy:
Competition from larger wholesalers is the biggest threat. Building strong customer relationships, providing personalised service, and offering unique products will help us overcome this. To stand out, we will explore niche markets like organic or locally sourced foods.
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New Business Skills and Knowledge Acquired
The business plan for H R Foods has helped me to understand entrepreneurship, business planning and financial management. Strategic planning is one of the key skills that I have learned to create a structured roadmap with financial projections, operational strategies and market analysis.
Furthermore, I have gained a better understanding of financial forecasting, specifically of cost, revenue and profitability estimation. I have improved my analytical abilities in the process of calculating gross profit margins, net profit, and break-even points and I am more confident in managing a business’s finances.
In addition, I have had practical experience in market research and competitive analysis. H R Foods has been able to position itself based on understanding customer demand, competitor pricing and industry trends. Through this research, I have learned how to recognize target customers and develop marketing strategies to attract them.
Human resource planning is another important skill I have learned. I have learned how to structure an organization, define job roles and ensure a smooth workflow, which has improved my capacity to manage teams. Furthermore, I have enhanced my knowledge of branding and marketing such as creating promotional campaigns, social media strategy, and customer engagement plans.
Evaluation of My Entrepreneurial Strengths
In the course of this, I have found some strengths that will help me run a business like H R Foods. Second, I have a problem-solving mindset first before anything else, which makes me make use of logic and face challenges practically. It’s very valuable for handling unexpected as well as unforeseen business risks such as supply chain disruptions or shifting consumer demands.
The second strength that I have is my adaptability and my willingness to learn. During the process of creating this business plan, I had little prior knowledge of areas like cash flow forecasting and industry-specific logistics. But I was able to research, learn quickly, and apply new concepts quickly.
I also have a keen eye for detail that comes in handy in financial planning, inventory management and marketing strategies. To make informed business decisions numbers and market data have to be verified for its accuracy.
Finally, I think that my strong communication and networking skills will be useful in developing business relationships with suppliers, customers and stakeholders. For success in the long haul, it is very important to build trust and good relationships.
Entrepreneurial Trait to Develop
Risk management and decision-making under uncertainty are entrepreneurial traits that I need to improve. I have a process for planning, but in the real world, business challenges can be quick and you don’t have all the information. I often fuss over situations, which delays making decisions.
For this trait, I intend to practice taking calculated risks by establishing clear risk thresholds and making a more efficient evaluation of potential rewards versus consequences. Furthermore, I am looking to sharpen my leadership skills by looking for mentorship from experienced business owners, attending entrepreneurship workshops and getting practical experience in managing operations.
This will help me to be more confident in my decision-making and risk-taking and be better able to tackle business challenges and drive H R Foods towards sustainable growth.
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