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[bookmark: _Toc91692585]INTRODUCTION
This report is based on the study of the global business environment in the automotive sector. The chosen organization for the analysis is Rolls Royce. The assessment of all the important factors which determines the global business requirement for any company will be included in the report. The assessment will be carried out by analyzing PESTEL, SWOT and Porter's five force model. A detailed analysis of the challenges that may impact the trading of the Company in the international market will be included in the report. An assessment of competitive advantages and sustainability will be provided in the report. The objective of this report is to enhance the understanding of Business in Global market. The identification of opportunities for business in the global market is the objective of the report.


[bookmark: _Toc91692586]ORGANIZATION
One of the leading companies in the automotive sector, Rolls Royce Company was established in the year 1984. Rolls Royce is the second largest company that manufactures and sells automotive products. The Company is known to produce luxury automotive products. The product range of the company involves Aerospace, Defense, energy and marine Products. The Company products and sells their products in the international market and have a huge market base. The approximated revenue generated by Rolls Royce Company is around £11,824. More than 50,000 employees are been actively working with Rolls Royce Company (Rolls-Royce, 2021).


[bookmark: _Toc91692587]CRITICAL ANALYSIS OF INTERNAL AND EXTERNAL BUSINESS ENVIRONMENT
The internal and external business environment of the company is consisting of various opportunities and risks. To analyses, the opportunities and threats associated with the internal and external business environment of the company a SWOT analysis are required. 
SWOT ANALYSIS
The SWOT analysis helps in highlighting the strengths, weaknesses, and opportunities and threats of the company to facilitate international trading and global business. The SWOT analysis for Rolls Royce Company is as follows:
	STRENGTHS
· Strong and highly distributed global reach
· Well established and unique brand value
· Innovation and technology is adapted
· Skilled and talented employees and workforce

	WEAKNESSES
· Very costly and is unaffordable to people
· Niche segment or very specific customers
· The designs of products look very similar


	OPPORTUNITIES
· The purchasing power of customers is increasing
· The demand for luxury cars never go out of trend
· The intervention of technology helps in bringing innovation


	THREATS
· The costs of raw material and fuel are raising 
· The emergence of high competition
· Brexit and  other such deals


Source: (Smith-Gillespie et al., 2018). 
The SWOT analysis of Rolls Royce Company reflects that there are various opportunities and threats are associated with the Business. The very high prices of the products and competition are the weakness and threats associated with the Company. The company used technology and has a strong brand reputation and global reach that is the strength of the company. The SWOT analysis suggests that there are various opportunities for the business to exist. The increasing purchasing power of the customers is the opportunity for the company to increase sales. The increasing cost of raw materials and the situation like Brexit restricts the company to meet the global business development (Morrison, 2017).  These factors are threats to the company. 
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The micro and macro analysis of any organization is been done to understand the factors that are responsible for the growth and development of the business. To analyses, the Micro or internal factors of Rolls Royce Company a VRIO chain analysis is been conducted. The VRIO chain analysis suggests the Valuable, Rare, Imitable and Organization aspect of the company. 
VRIO CHAIN ANALYSIS
VALUABLE
Various factors add value to the Rolls Royce Company and are helpful for the company to use the business opportunities. The strong and unique brand image of the company is a valuable aspect of the company. Rolls Royce Company conducts CSR activities. CSR activities add value in terms of the sustainable and responsible behaviour of the company. The innovation adopted by the company is a valuable aspect of the company (Zainudin et al., 2021).  
RARE
The huge global presence and international reach of the company is a rare aspect. The company actively operated in many countries across the world, which make the company different from other companies and is a rare aspect (Royce, 2018).  
IMITABLE
The company is known for offering Luxury and quality products. The product quality or high-quality products of the company are inimitable. The brand recognition and reputation of the company is been established due to products quality, so the brand reputation is also an inimitable aspect of the company. High and competitive pricing strategies of the company are imitable by another group of companies (Smith-Gillespie et al., 2018).
ORGANISATION
The highly skilled and talented employees are the strengths of the company. The organization is been composed of employees and is the major resource of Rolls Royce. To establish growth and sustainability in Rolls Royce, the investment in research and development is been made Damert, and Baumgartner, 2018).  A well-maintained hierarchy system is been followed in the company. The innovation culture is been practised in the organization. 
PESTEL ANALYSIS
Along with the assessment of internal factors, the analysis of external factors is also important. The external factors are responsible for building the opportunities or risks for the growth of the business. The opportunities for international business and the global environment can be assessed by PESTEL analysis. The PESTEL analysis reflects the Political, Economic, Social, Technological, Environmental and legal factors associated with Rolls Royce Company. The PESTEL analysis for Rolls Royce Company is as analyses below:
POLITICAL
The Rolls Royce Company operates in various countries. The operation in various countries has been impacted by the rules and regulations of different countries. The existing laws, policies and trading rules of all the countries are different and the Company is been impacted by the region's political factors. The Rolls Royce Company produces Military and defence automotive products, so the military invasion is the major political factor that determines the growth of the company. It provides opportunities for development for the company (Hamilton and Webster, 2018).
ECONOMIC
The economic condition of the Countries and purchasing power of the people living in the region are economic factors that impact the Rolls Royce Company and their business. The business cycle of the countries or the factors like recession, prosperity is the factors associated with economic aspects of the business development. Economic growth, inflation, unemployment and other rates are responsible for creating opportunities and risks for the business (Cherunilam, 2021).
SOCIAL
The social factors associated with the Rolls Royce Company and global business opportunities are the demography and structure of the society. The Culture of the people, attitude and education level is the important factors that determine the opportunities and risks for the global business environment. 
TECHNOLOGICAL
Automotive and technology are linked aspects. The growth of Automotive is determined by the usage of technology and innovation. The high-quality products of technology are been manufactured by using technology. The technology development impacts the growth of the Rolls Royce Company. The technical factors associated with the company are supply chain, value chain and technical diffusion (Zainudin et al., 2021).  
ENVIRONMENTAL
Automotive is known for producing pollution and consuming fuel and causing ill impacts on the environment. So, the environmental factors associated with the Rolls Royce Company determine the growth and development of the company to a great extent. Waste management and recycling are the environmental factors included with Rolls Royce accompany. The imposed laws related to environmental protection can create a challenge for the company (Damert, and Baumgartner, 2018). 
LEGAL
The legal factors associated with Rolls Royce Company are various laws and acts. Data protection, safety, consumer protection and other such related laws and acts are included in legal factors that impact the Rolls Royce Company and business. The protection of innovation ad copyright provides the brand identity to the company. So the recognition and growth of the company is been facilitated (Royce, 2018).  
PORTER’S FIVE FORCE MODEL
Through SWOT analysis, it was been analyzed that one of the threats associated with Rolls Royce Company in the presence of high competition in the market. Competition is the very important and impactful factor that is responsible for the growth or decline of the business. In global business, competition is a very impactful factor. The competitive advantages of Rolls Royce Company can be assessed by applying Porter's Five Force Model. The application of Porter's five forces determines the Opportunities and risks for the Company (Radović-Marković et al., 2019).
BARGAINING POWER OF SUPPLIERS
The bargaining power of suppliers in the automotive industry is not very high. The cost of integration associated with the Rolls Royce Company is the reason behind the low bargaining power of suppliers. The suppliers ensure to maintain good relations with the leading company. 
BARGAINING POWER OF BUYERS
The buyers of Rolls Royce products are the ministries of various countries for defence and aviation. So the cost is not been negotiated to a very high extent. The good quality of the products makes the products worthy of high costs. The luxury cars are been purchased by rich and upper-class families. The negotiation or bargaining power of the customers for Rolls Royce Company is moderated (Do Quang, 2017).  
THREAT OF COMPETITION
The competition in the automotive industry is growing gradually. The development and modernization of the countries are giving rise to high competition. The threat of competition for the company is increasing. The companies provide automotive products at comparatively very low prices, so the competition in this sector is very high (Athanasopoulou et al., 2019). 
THREAT OF SUBSTITUTES
The extent of the threat of substitute for Rolls Royce is very less. Rolls Royce is an established brand that provides quality products in the automotive sector. The company is known for its high-quality products. So, the threat of being substituted by any other product or service is very less for the company (Royce, 2018).  
THREAT OF NEW ENTRANTS
The new entrants in the business market, compels the Rolls Royce Company to drop their prices and to reduce their costs. The values associated with the new entrants in terms of innovation and technology cause negative impacts on the growth of the company (Hamilton and Webster, 2018). The company is required to keep a keen watch over all the new entrants in various markets globally. The countries are moving toward an independent approach and are manufacturing the defence products on their own. The threat of new entrants for Rolls Royce Company is at a moderate to a high extent. 
VRIO CHAIN ANALYSIS
The VRIO analysis provides the assessment of the company’s internal and important resources. The analyses help in providing sustained and competitiveness to the company. The analysis is been carried out based on valuable, rare, Imitable and Organization aspects. 
VALUABLE
Rolls Royce is an established and recognized brand that is serving the global market for a long ago. The established brand image and recognition are valuable aspects of the company. The financial strength and availability of the capital add value to the Company’s growth and development. Innovation and technological interventions are the valuable assets of the company (Smith-Gillespie et al., 2018).  
RARE
The global presence is the competency that most brands look after. The Global presence and international market provide rarity to the company. The skilled and trained employees of the company provide uniqueness to the business. 
IMITABLE
The brand offers quality and luxury automobile products to the market. The products are luxurious and are unique in their way. The Products that the company offers are not easily imitable by the competitors. The employees or human resources of the company are its inimitable assets (Smith-Gillespie et al., 2018). The financial capabilities and marketing strategies are easily imitable. 
ORGANIZATION
The Rolls Royce Company follows the working structure and hierarchy to work effectively. The company adapts well-structured and planned strategies and working. To manage the business there are different departments and the clear division of labour is been facilities in the company. The organizational culture and nature of working are followed by all the employees of the company (Mollov, 2020).





[bookmark: _Toc91692589]CHALLENGES IN GLOBAL TRADING
Global business or International business is the term that reflects the process of trading across the International market. International trading is been determined by numerous factors and elements. The trading is been facilitated through the elements and factors that support the growth and development of the Company (Zainudin et al., 2021).  Rolls Royce Company is established and is actively operating in various counties worldwide. The operation of the company in the global market is very effective and the company is been operating successfully. There are some challenges are been identified in the assessment for Rolls Royce company in global trading. The challenges are the presence of emerging competition. The countries like China and India are moving toward manufacturing the products by using native technology. So it is one of the major challenges for the company (Cherunilam, 2021). The rules and acts related to trading and enhancement in the taxes are the challenges the trading in Global market for Rolls Royce Company. Along with this, a situation like Brexit that impacts the relationship of countries is the factor that challenges the international trading of the products. By examining the challenges and by eliminating the risks, global business development can be achieved. The Rolls Royce Company has required to analyse the challenges and brings innovation and update in business strategy to trade effectively in the international market (Morrison, 2017). 
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This report is based on the assessment of the Global business environment of Rolls Royce Company. The analysis of micro and macro environment is been included in the report. The assessment is been conducted by applying SWOT analysis, VRIO chain analysis, PESTEL analysis and Porter's Five Forces Model. Based on the assessment of the micro and macro environment and competitive advantages, the challenges for global business trading are been analyzed and included in the report. The objective of this report is to provide a detailed understating of all the opportunities for Global trading and to provide knowledge of challenges associated with international trading. 
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