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The Impact of Organisational Culture on Employee Turnover in Travelodge

There exists, the problem of high staff turnover in hospitality industry in the UK (Muller-Heyndyk, 2018; Birkin, 2019), despite having able Human Resources departments and managers. This problem has a negative impact on the UK economy as it has contributed to production crisis which is predicted to worsen after Brexit (Lobel, 2O18).  A possible cause of this problem is unconducive organisational culture. This dissertation, therefore, investigates the effects of organisational culture on employee retention in Travelodge.

Background to the Study

Organisational culture describes a set of values, expectations, assumptions, behaviours, attitudes, signs, and symbols shared by a group of social groups such as an organisation (Spicer, 2020) A strong organisation has proven to enhance employee morale and performance and given organisations a competitive advantage over rivals (Barny, 1991 and Wilson and Bates, 2003, quoted in Nazarian, Atkinson and Foroudi, 2017). 


Research Aim and Objectives

The primary aim of this research is to evaluate the culture of Travelodge to ascertain whether the behaviours and attitudes that characterise it are capable of enhancing staff retention or not. Therefore, the objectives of this research are:
1. To investigate the features that characterise a strong organisational culture. 
1. To investigate the features of a strong organisational culture which Travelodge already possess.
1. To investigate the features of a strong organisational culture which Travelodge lack.
1. Recommend how organisations in the UK hospitality industry can manipulate their cultures to boost employee retention. 

Research Questions

The research questions guiding the realizations of the research objectives are:
1. What features characterise a strong organisational culture?
1. Which features of a strong organisational culture does Travelodge possess?
1. Which features of a strong organisational culture does Travelodge lack?
1. What employee retention strategies can the organisations in hospitality industry adopt to curb employee turnover?

Research Rationale
This research is focused on business management research particularly on organisational culture and how it affects human resources. This research is timely and significant as it will not only boost the UK economy but will also position the hospitality industry to contribute to the economy as much as manufacturing and retail industry. The research is also the first of its kind to address how the hospitality industry in the United Kingdom can manipulate its culture to enhance employee retention.

Research Paradigm
This research was inspired by the realist ontological view which believes that truth is real and can only be unveiled by a careful and examination of phenomena not just in the mind (Bendermacher, et al, 2017). This view is supported by the positivist perspective which holds that truth is what is scientifically proven.


Research Methodology
This research adopts the quantitative research method over other methods because it seeks the differences between a strong organisational culture and the culture of Travelodge. Moreover, the research intends to collect data from many staff using online questionnaires to minimise subjective biases and the data will be analysed using SPSS (Onwuegbuzie and Leech, 2005). In addition, the number of employees who have left or remained in the organisation will be obtained from the company and analysed using content analysis to ascertain the claim making the rounds that 30% of staff in the hospitality industry leave within a year of their employment (Birkin, 2019).
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