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[bookmark: _Toc149342251]Introduction
The Seaview Resort has, for many years, been the standard by which all other coastal resorts are measured. However, its financial performance, occupancy rates, and customer satisfaction have all experienced a worrying downturn. In order to restore the resort's status as a top-tier holiday spot and improve its financial standing, a thorough financial turnaround strategy is required. Using financial data and insights gleaned from the market dynamics, this paper provides a strategy to solve the resort's issues, charting the route for its recovery in the competitive world of coastal resorts.

[bookmark: _Toc149342252]The Seaview Resort Financial Performance Analysis (2020 - 2022)
Despite its idyllic location on the shore, the Seaview Resort has had a rough three years. The resort has seen diminishing income and profitability, and there are growing questions about its long-term viability in the face of intense competition. 

[bookmark: _Toc149342253]Income statement analysis
Over the past three years, the income statement has shown a worrying tendency. The report shows a 17% decline in income to £430,000 in 2022, down from £520,000 in 2020. The operating expenses for 2022 are £450,000, a 15% increase from the 2020 budgeted amount of £390,000. It is concerning that costs are rising without a commensurate increase in income. Gross profit has stayed unchanged at £80,000, suggesting that some form of cost-cutting is necessary to maintain profitability. From £78,000 in 2020 to just £17,000 in 2022, a drop of 78% can be noted in net profit. Current operations at the resort are nearly breaking even. The resort's financial difficulties are highlighted by the fact that the net profit margin has dropped from 15% in 2020 to 4% in 2022.

[bookmark: _Toc149342254]Balance Sheet Analysis
The majority of the company's total assets (£800,000) are property and equipment assets like computers and office furniture. However, there is stockpiling to the tune of £100,000 in terms of inventory. With a current obligation of £750,000 and a long-term debt of £500,000, Sea View Resort is in a precarious financial position. The resort's ability to make strategic investments may be significantly hampered by its high debt-to-equity ratio. Paying off this debt at a time of falling profits is difficult and may cause vital investments in the business's operations and its customers to be redirected elsewhere (Rosario and Chavali, 2019). The resort's financial health and long-term viability depend on its capacity to deal with this liability in a highly competitive market.

[bookmark: _Toc149342255]Analysing Cash Flow
The 2021 cash flow statement presents a dire financial scenario. The resort's core business activities did not generate enough cash flow to meet expenses, as evidenced by its negative net cash flow from operations of -£80,000. £30,000 in capital expenses indicates that the resort has made investments in its facilities and infrastructure, but these have surpassed its revenue-generating capacity. The resort's financial stability was further undermined in 2021 when it faced a net cash flow loss of -£110,000.

[bookmark: _Toc149342256]Supplementary Financial Data
The resort has struggled to maintain pricing power, as seen by the 16% drop in average hotel cost from £250 in 2020 to £210 in 2022. From 70% in 2020 to 60% in 2022, the occupancy rate decreased gradually, indicating a decline in the demand for the resort's offerings.
Overall, The Seaview Resort is currently in a dire financial situation due to issues with cash flow, diminishing profitability, and falling income. In a cutthroat industry, a turnaround plan that tackles these problems is essential to ensuring the resort's survival (Pascual-Fernández et al., 2021). To improve its financial situation, it might also be required to look into refinancing current debt and raising stock (Sardo et al., 2018).

[bookmark: _Toc149342257]Areas of concerns
The most urgent issue is the ongoing decrease in revenue and profitability over the previous three years, which calls for quick action to stop the trend. Further improved cost control and operational efficiency are required in light of the increasing operating costs and stagnating gross profit (Galeazzo et al., 2021). The resort's substantial long-term debt puts it in a vulnerable financial position and limits its capacity to make changes. A decline in room rates and occupancy rates points to possible unhappiness among guests as well as fierce competition from more recent resorts. The resort's capacity to pay short-term obligations and make the required upgrades is called into question by the negative cash flow from operations and cash flow shortfalls (Davras and Caber, 2019).

[bookmark: _Toc149342258]Reasons for Decline in Profitability
The Seaview Resort has long been a luxury and leisure retreat for travellers. However, the resort's financial performance has been noticeably worse in recent years, as seen by a steady drop in revenue, occupancy rates, and guest satisfaction. 

[bookmark: _Toc149342259]The Competition and Market Dynamics
The resort's declining profitability can be attributed, among other obvious reasons, to the changing nature of the coastal resort industry. The background information supplied demonstrates how the introduction of newer, more contemporary resorts in the area has made the market extremely competitive. The Seaview Resort is under a lot of strain from this increasing rivalry because it faces competitors who might provide modern amenities, cutting-edge technology, and stylish designs. As a result, the resort's capacity to retain its clientele and revenue source is threatened by the competition (Geetha et al., 2017).

[bookmark: _Toc149342260]Changing Tastes of Consumers
A crucial element is the resort's incapacity to adjust to changing customer demands (Falk and Steiger, 2018). The background information mentions that eco-friendly and experienced tourism are preferred by modern travellers. It is possible that The Seaview Resort has not fully embraced these trends, which place an emphasis on immersive experiences and ecological practises (Alananzeh et al., 2018). Its inability to match these preferences with its goods may be turning off potential customers, which would lower sales and profitability.

[bookmark: _Toc149342261]Outdated amenities 
Customer evaluations and comments show a decline in guests' satisfaction with the resort's features and services. This might arise from the resort's inability to modernise or enhance its amenities in accordance with shifting visitor demands. Revenue can be negatively impacted by outdated amenities and poor client experiences, which might discourage return business and referrals (Mutendera and Simba, 2019).

[bookmark: _Toc149342262]Occupancy rates and pricing strategy
One immediate concern is the dropping occupancy rates and Average Room Rate (ARR). The decline in ARR from £250 in 2020 to £210 in 2022 is indicative of competitive pricing pressure or a perceived decline in the resort's accommodation value. This pricing plan could not be viable in the long run, especially in light of the falling occupancy rates (which dropped from 70% in 2020 to 60% in 2022). Reduced occupancy rates suggest that many rooms are empty, which causes a large loss of income and profitability (Pappas, 2018).

[bookmark: _Toc149342263]Increasing Running Costs
The resort's rising running costs which came to £450,000 in 2022 are still another significant reason for the drop in profitability. There is a serious mismatch between the resort's cost structure and revenue generation, as seen by the ongoing increase in expenses and the declining revenue. Significant pressure is placed on the profitability of this inefficiency in costs (Reid et al., 2017).

[bookmark: _Toc149342264]Debt Load and Stability of Income
The £500,000 long-term debt load is a contributing factor to the resort's financial difficulties. Paying down this debt can be quite difficult, particularly in a situation where profits are dropping. This load further jeopardises the resort's financial viability by reducing the amount of money available for upgrades and investments (Robin et al., 2017).

[bookmark: _Toc149342265]Turnaround Strategy
Over the last three years, the Seaview Resort has seen a sharp drop in its financial performance. The Seaview Resort needs to start a thorough turnaround plan in order to regain its standing as one of the top holiday spots and attain long-term financial stability. This strategy seeks to tackle the resort's pressing problems and deal with its financial information.

[bookmark: _Toc149342266]Realigning Pricing Strategy
The resort ought to analyse its pricing strategy in detail and think about using a dynamic pricing model. In order to draw in more visitors, it should also take advantage of its distinctive selling features, such as its beachfront setting, and advertise packages and deals (Porcu et al., 2019).
By implementing a thoughtful pricing plan, the resort may optimise earnings while maintaining maximum occupancy rates. Emphasising its distinctive qualities can support premium pricing and spur revenue expansion. As a result of this strategy, the resort expects better profitability and higher revenue as a result of its revised pricing (Nunes and Cooke, 2021) approach.

[bookmark: _Toc149342267]Optimising costs and managing expenses
The resort ought to start a thorough cost-optimization programme. To cut down on operating costs, this entails renegotiating contracts with suppliers, implementing energy-efficient equipment, and cutting waste (Dimitrić et al., 2019). The reason for this strategy is long-term financial viability and boosting profit margins depend on cost optimisation. Funds for investments and operational upgrades will become available as operating expenses are decreased (Chen, 2019). As a result of this strategy, A stronger financial position and increased profitability will come from lower operational expenses.

[bookmark: _Toc149342268]Monetary Leverage
Less debt means more resources for home improvements and renovations as well as better financial stability (Chen, 2019). The strategy is to reorganise its debt, such as settling it on longer payback terms or cheaper interest rates. This procedure might offer flexibility and financial relief (Semuel et al., 2017). Lowering the resort's debt load will free up funds for necessary renovations and investments. Restructuring debt is essential to maintaining financial stability. 

[bookmark: _Toc149342269]Modernization and Renovation
In order to enhance amenities and draw in more visitors, the resort should give priority to specific upgrades and modernization. This could entail implementing eco-friendly technologies and modernising the amenities, common areas, and guest rooms. To maintain market competitiveness and raise visitor contentment, the property must be upgraded (Franco et al., 2020). Premium lodging rates are justified by modern amenities. As a result of modernisation Higher customer happiness, more occupied rooms, and the capacity to charge more for rooms will all help the resort become more profitable (Mendoza-González et al., 2018).

[bookmark: _Toc149342270]Revamping Marketing and Branding
The resort needs to Create and put into action a strong marketing plan that highlights the resort's special offerings. To reach a larger audience, use a multi-channel strategy that emphasises the coastal location and eco-friendly efforts (Mariani and Borghi, 2020). This strategy will help in highlighting the resort's benefits to prospective visitors, a robust marketing campaign is necessary. By emphasising distinctive qualities and experiences, the resort may draw in a wider range of customers. Successful marketing will boost reservations, improve brand awareness, and provide a variety of income streams, all of which will raise the resort's bottom line (Robin et al., 2017).
[bookmark: _Toc149342271]Improved Client Experience
Fostering a welcoming environment and providing guests with individualised experiences, taking care of maintenance and cleaning concerns in the rooms, and taking a guest-centric approach (Porcu et al., 2019). Contented visitors are more likely to write positive reviews, come back, and refer others to the resort (Nunes and Cooke, 2021). Restoring the resort's reputation and financial success will require providing exceptional customer service. This strategy will lead to Higher occupancy rates, more positive word-of-mouth, and more returns.

[bookmark: _Toc149342272]Continuous development
To remain competitive and satisfy changing client expectations, it is essential to conduct regular assessments and be flexible (Dimitrić et al., 2019). The resort needs to continue adapting to changing consumer demands and market conditions. The resort must put in place a strong monitoring system to evaluate and analyse the resort's operational effectiveness, customer satisfaction, and financial performance. Make use of comments and data to promote ongoing development across the board for the company. Higher profitability, a more positive reputation, and sustainable financial development are the outcomes of ongoing improvements (Chen, 2019).

[bookmark: _Toc149342273]Conclusion
The Seaview Resort's all-encompassing financial turnaround strategy incorporates a number of components to strengthen its financial position and reclaim its status as a top tourist attraction. Important elements of this plan include addressing the revenue decline, optimising expenses, restructuring debt, investing in renovations, updating marketing and branding, increasing customer experience, and consistently monitoring and improving the resort's operations. This strategy will take several years to implement, and the resort's management and employees will need to dedicate a large amount of time and money to it. It all comes down to how well each component is executed, how flexible you are in responding to shifts in the market, and how much you focus on providing great guest experiences. Through the implementation of a thorough strategy, the resort can attain long-term financial success and restore its standing as a top coastal attraction.
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2020	Total Revenue	Operating Expenses	Gross Profit	Net Profit (Loss)	520000	390000	130000	78000	2021	Total Revenue	Operating Expenses	Gross Profit	Net Profit (Loss)	480000	400000	80000	40000	2022	Total Revenue	Operating Expenses	Gross Profit	Net Profit (Loss)	430000	450000	80000	17500	



