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INTRODUCTION

AUTOMOTIVE INDUSTRY IS ONE OF THE LARGEST

INDUSTRIES WORLDWIDE WITH STARKLY DIFFERENTIATED
LEADERSHIPS.

OVER THE LAST TWO CENTURIES ALONG WITH THE
DEVELOPMENT OF THE INDUSTRY VARIOUS LEADERS
HAVE BEEN DISTINGUISHED THROUGH THEIR
ACHIEVEMENTS (AUTOMOATIVE 1Q, 2022).



LEADERSHIP STYLES

THE MOST COMMON LEADERSHIP STYLES (BIG FIVE)
e TRANSFORMATIONAL LEADERSHIP

DELEGATIVE LEADERSHIP

AUTHORITATIVE LEADERSHIP

TRANSACTIONAL LEADERSHIP

PARTICIPATIVE LEADERSHIP (SELESHO, 2014).



BUSINESS WORLD IN THE 20'"
CENTURY



HENRY FORD

« HENRY FORD IS A NOTABLE BUSINESSMAN IN THE
AUTOMOBILE MANUFACTURING INDUSTRY. FOR THE
EARLY 20™ cENTURY (LAW ASPECT, 2023).

 HE HAS STARTED TO WORK AT A YOUNG AGE,
DEVELOPING HIS SKILLS AND KNOWLEDGE. THIS HAS
HELPED HIM TO OBTAIN AN ENGINEER POSITION AT
EDISON ILLUMINATION COMPANY WHERE HE BECAME
KEEN TO EXPLORE THE MECHANICS OF THE COMBUSTION
ENGINES

e HE STARTED THE FORD MOTOR COMPANY IN 1903
AND HE HAS REGISTERED SUCCESS THROUGH DIFFERENT
STRATEGIES THAT HAVE DEFINED HIS LEADERSHIP (THE
COLLECTOR, 2022).




HOINBINY

* BORNIN 1863, HENRY FORD IS RECOGNISED FOR REVOLUTIONIZING THE
AMERICAN TRANSPORTATION SYSTEM (BENCHMARKTONE, 2023).

 HE HAS DEVELOPED THE ASSEMBLY LINE FOR MASS PRODUCTION AND HAS
CREATED AN AFFORDABLE CAR FOR THE MIDDLE CLASS

* HE HAS FOCUSED ON KEEPING HIS EMPLOYEES HAPPY THROUGH HIGH
MONETARY REWARD SYSTEM (LINKEDIN, 2023).

* THE WAY HE MANAGED THE COMPANY STARTED TO BE KNOWN AS “FORDISM”
WHICH ENTAILS “THE MASS PRODUCTION OF INEXPENSIVE GOODS COUPLED
WITH HIGHER WAGES TO WORKERS” (AUTOMOTIVE 1Q, 2022).



LEADERSHIP STYLE

 LEADERSHIP STYLE: TRANSACTIONAL (MANAGERIAL LEADERSHIP STYLE)
e SKILLS AND TRAITS: DIRECT, PRACTICAL, FOCUSED

 FORD HAD A STRICT MANAGERIAL STYLE, BUT HE ENSURED HIS EMPLOYEES HAD
GOOD PAY TO INCREASE PERFORMANCE AND TO HAVE EFFICIENT PRODUCTION.
THIS IS SPECIFIC TO THE TRANSACTIONAL LEADERSHIP TO RELY ON REWARDS TO
ACHIEVE OPTIMAL JOB PERFORMANCE

* FORD BELIEVED IN WELFARE CAPITALISM AND HE REALIZED HE NEEDS TO LOOK
AFTER HIS EMPLOYEES FOR THE BUSINESS TO FLOURISH AND HE REDUCED THE
WORKLOAD AND INCREASED THE PAY.

 HE WAS A VISIONARY LEADER AND AN INNOVATOR IN BUILDING CARS, BUT
ALSO IN RUNNING A SUCCESSFUL BUSINESS (INC.COM, 2023).




e J.R. D. TATA IS KNOWN AS ONE OF THE EARLY
RSP ACRA ENTREPRENEURS IN THE TRANSPORTATION INDUSTRY AT
INTERNATIONAL LEVEL, BUT ESPECIALLY FOR HIS INPUT
TO INDIA’S TRANSPORTATION SYSTEM.

* UNDER HIS LEADERSHIP HE HAS HELPED TO BUILD THE
TATA GROUP WHICH BECAME THE LARGEST
INDUSTRIAL GROUP IN INDIA. FROM A NUMBER OF
14 ENTERPRISES HE DEVELOPED THE BUSINESS TO A
CONSIDERABLE ABOUT OF 95 ENTERPRISES.

e |INITIALLY TATA MOTORS WAS INTENDED TO BE A
RAILWAY LOCOMOTIVE MANUFACTURER BUT INSTEAD
HE INITIATED A COLLABORATION WITH DAIMLER-BENZ
AG AND DEBUTED IN THE COMMERCIAL VEHICLE
MANUFACTURING SECTOR (BRITANNICA, 2022).




LEADERSHIP STYLE

LEADERSHIP STYLE: TRANSACTIONAL (MANAGERIAL LEADERSHIP STYLE)
SKILLS AND TRAITS: ORGANISED, FOCUSED, ON GOALS, REACTIVE.

SIMILAR TO FORD, TATA WAS CONCERNED WITH THE WELFARE OF HIS EMPLOYEES. HE
INITIATED THE "EMPLOYEE ASSOCIATION WITH MANAGEMENT" PROGRAM IN ORDER
TO GIVE WORKERS A STRONGER SAYING IN THE AFFAIRS OF THE COMPANY AS WELL
AS ENFORCED THE EIGHT-HOUR WORKING DAY, FREE MEDICAL AID, WORKERS'
PROVIDENT SCHEME, AND WORKMEN'S ACCIDENT COMPENSATION SCHEMES, WHICH
WERE LATER, ADOPTED AS STATUTORY REQUIREMENTS IN INDIA.

TATA HAS ADMITTED THAT HE HAD NO TRAINING IN MANAGEMENT OR ACADEMIC
TRAINING IN ENGINEERING AND HE HAD STRONG BELIEFS IN PROMOTING GOOD
HUMAN RELATIONS FOR HIS EMPLOYEES WHO WERE NOT JUST EXECUTING ORDERS BUT
WERE CONVINCED ABOUT IT AND THEIR ROLE (LINKEDIN, 2022).




LEADERSHIP BEHAVIOUR

 BORN IN 1904 IN FRANCE INTO ONE OF THE WEALTHIEST INDIAN FAMILY, J.R.D.TATA
HAS DEVELOPED INTEREST FROM EARLY AGE FOR AVIATION. TATA HAS SERVED 1 YEAR
IN THE FRENCH ARMY AND HE WAS PLANNING TO STUDY ENGINEERING AT
CAMBRIDGE. WITH THE DEATH OF HIS FATHER HE HAD TO RETURN TO INDIA,
BECOMING THE YOUNGEST MEMBER OF THE BOARD (INDIA TODAY, 2005),

e HE REBRANDED AND RESTRUCTED MANY OF THE ENTERPRISES IN DIFFERENT SECTORS
FROM AVIATION, AUTOMOBILE, MEDICAL AND EVEN ART SECTORS. HIS EFFORTS HAD
BEEN RECOGNIZED AND AWARDED OUTSIDE THE COMPANY WITH REWARDS WHICH
INCLUE THE PADMA VIBHUSHAN (1957), THE DANIEL GUGGENHEIM MEDAL FOR
AVIATION (1988), THE UNITED NATIONS POPULATION AWARD (1992), INDIA’S
HIGHEST CIVILIAN HONOUR, THE BHARAT RATNA (1992).
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Elon Musk by Walter Isaacson

ELON REEVE MUSK

e IN COMPARISON WITH THE 20™ CENTURY BUSINESS
ENVIRONMENT, THE 215T CENTURY MODERN SOCIETY IS
DEFINED BY TECHNOLOGY DEVELOPMENT AND ITS
INTEGRATION IN THE DAILY LIFE AS WELL AS THE INCREASED
CONSUMERISM (IMD, 2023).

« ELON MUSK HAS DISTINGUISHED AS LEADER FOR HIS
ACTIVITY IN THE AUTOMOBILE INDUSTRY, BUT ALSO FOR
“HIS LONG-TERM GOAL IS TO HELP HUMANITY BY
CREATING A TRUE SPACEFARING CIVILIZATION” (FAST
COMPANY, 2023).




ELON MUSK HAD BEEN CONCERNED
WITH TECHNOLOGY DEVELOPMENT AND
HAS BEEN INVOLVED IN DIFFERENT
BUSINESS FROM THE TECH WORLD SUCH,
MOST NOTABLY PAYPAL.

FURTHER THAT HE ENTERED THE
AUTOMOBILE SECTOR AS THE CO-
FOUNDER OF TESLA MOTORS, A
KNOWN AND TRUSTED BRAND FOR
ELECTRIC VEHICLES (2003).

MUSK HAS CONTRIBUTED TO THE
DEVELOPMENT OF THE ELECTRIC
VEHICLES INDUSTRY, HAVING
AMBITIOUS GOALS IN A MONOPOLIZED
INDUSTRY DOMINATED BY PLAYERS
WITH LONG HISTORY AND VERY
RESOURCEFUL (FINGERPRINT, 2023).



LEADERSHIP STYLE

o LEADERSHIP STYLE: TRANSFORMATIONAL
o SKILLS AND TRAITS: VISIONARY, ENTHUSIASTIC, INFLUENCER

e« ELON MUSK IS A CONTROVERSIAL AND INNOVATOR LEADER OF THE 215T CENTURY,
BORN IN 1971 IN SOUTH AFRICA.

 HE HAS A LONG LIST OF ACHIEVEMENTS DUE TO ITS GENIUS AND VISIONARY
LEADERSHIP AND HE HAS A REPUTATION FOR BEING WORKAHOLIC.

 MUSK HAS A ADOPTED A TRANSFORMATIONAL LEADERSHIP, HE HAS STRONG
OPINIONS AND AT TIMES SHORT-TEMPERED, WHICH HAD PUT HIM IN CONFLICTUAL
SITUATIONS AT TIMES.

* HE HAS "THE ABILITY TO GET PEOPLE EXCITED ABOUT HIS IDEAS AND BE A HIGHLY-
INSIPIRING LEADER. HIS POSITIVE AND ENERGETIC ATTITUDE CAN BENEFIT THE LACK
OF IMPULSE CONTROL CREATED FRUSTRATION FOR HIS TEAM" (LEADERS, 2023).




AKIO TOYODA

* BORNIN 1956 IN JAPAN, TOYODA IS THE GRANDSON OF
THE TOYOTA FOUNDER, HE GRADUATED FROM BABSON
COLLEGE WITH A MASTER DEGREE IN BUSINESS
ADMINISTRATION.

* HE TOOK INTERESTED IN LEARNING ABOUT ALL THE
BUSINESS OPERATIONS, FROM PRODUCTION TO
MARKETING OF TOYOTA AND HAS WORKED HIS WAY UP
INTO THE COMPANY (LINKEDIN, 2023).

e AS RECOGNITION OF HIS ACTIVITY HE RECEIVED DIFFERENT
AWARDS AND CITATIONS SUCH AS L'ORDRE NATIONAL DE
LA LEGION D'HONNEUR, OFFICIER, FRANCE (2013),
g/(\)EzD;)L WITH BLUE RIBBON, JAPAN (2017) (REUTERS,




CRISIS AFTER CRISIS

AKIO TOYODA IS THE CEO OF TOYOTA, ONE OF THE LARGEST AUTOMOBILE
MANUFACTURER FROM JAPAN AND WORLDWIDE.

HiS STRONG LEADERSHIP HAS HELPED THE COMPANY TO SURPASS MANY CHALLENGES
SUCH AS THE VEHICLE RECALLS OF 2009/2010, WHICH EVENTUALLY SAW TOYOTA
AGREEING TO A S1.2 BILLION SETTLEMENT TO THE US DEPARTMENT OF JUSTICE AFTER
ADMITTING TO MISLEADING THE PUBLIC ABOUT THE ISSUES AFFECTING ITS VEHICLES.

TOYODA CALLED THE RECALLS A “TURNING POINT” IN THE COMPANY'S HISTORY AND A
CHANCE TO RETURN TO TOYOTA'S BASIC PHILOSOPHY OF “CUSTOMER COMES FIRST".

UNDER HIS LEADERSHIP THE COMPANY HAS ALIGN ITS ACTIVITY WITH THE TECHNOLOGY
DEVELOPMENT, CONCERNING THE DIGITALIZATION OF THE BUSINESS AND SURVIVING NEW

COMPETITION SUCH AS TESLA, IN THE ELECTRIC VEHICLE INDUSTRY (TOYOTA PRESSROOM,
2023).



LEADERSHIP STYLE

» LEADERSHIP STYLE: TRANSFORMATIONAL
o SKILLS AND TRAITS: VISIONARY, PROACTIVE, INSPIRATIONAL

* TOYODA HAS ALWAYS EMPHASIZED THE IMPORTANCE OF RESPECTING PEOPLE AND
HAS BEEN CONCERNED WITH THE WELL-BEING OF HIS EMPLOYEES., THEREFORE
FOSTERING A CULTURE OF RESPECT HAS CONTRIBUTED TO THE SUCCESS OF THE
COMPANY.

 TOYODA WAS ALSO OPEN TO CHANGE AND UNDERSTOOD THE NEED OF
ADAPTATION. BEING OPEN TO CHANGE, PROACTIVELY SEEKING OPPORTUNITIES FOR
INNOVATION, AND ADAPTING TO THE MARKET'S EVOLVING NEEDS HAS BEEN THE
DIRECTION EMBRACED BY TOYODA (AAF, 2023).

e ALSO UNDER HIS LEADERSHIP HE ADVOCATED SUSTAINABILITY AND SOCIAL
RESPONSIBILITY AND HAS DEVELOPED ENVIRONMENTALLY FRIENDLY TECHNOLOGIES
WHICH HAS ATTRACTED MANY SUPPORTERS (FORBES, 2023).




TRANSACTIONAL VS
TRANSFORMATIONAL LEADERSHIP
SIMILARITIES

* LEADERS FROM THE 20™ CENTURY WERE SIMILAR
TO THE LEADERS FROM THE 215T CENTURY
REGARDING THE DESIRE TO ACHIEVE OBJECTIVES
AND ESTABLISHED GOALS, IMPROVING
PERFORMANCE WHILST ENSURING SATISFACTION
OF THE EMPLOYEES

e ANOTHER SIMILARITY IS THE USAGE OF A REWARD
SYSTEM

e INFLUENCING OTHERS BEHAVIOR IS ANOTHER
IMPORTANT SIMILARITY




TRANSACTIONAL VS
TRANSFORMATIONAL LEADERSHIP
DIFFERENCES

e 20TH CENTURY LEADERS AND 215T CENTURY LEADERS
WERE VERY DIFFERENT REGARDING THE PROCESSES AND
LEVELS OF CONTROL. WHILST THE TRANSACTIONAL
LEADERS WERE FOCUSED ON A STRICT MANAGEMENT
CULTURE, THE TRANSFORMATIONAL LEADERS ARE
FOCUSING ON BEING AN INSPIRATION FOR OTHERS, TO
MOTIVATE AND EMPOWER THEM TO PERFORM.

* ANOTHER DIFFERENT CHARACTERISTIC OF THE
TRANSFORMATIONAL LEADERSHIP IS THE INTELLECTUAL
STIMULATION (LINKEDIN, 2023).




CONCLUSION

 THE AUTOMOBILE AND TRANSPORTATION INDUSTRY HAS BENEFITED OF GREAT

LEADERSHIP ALONG HISTORY WHICH HAS HELPED THE INDUSTRY TO EVOLVE AND
DEVELOP ON ALL LEVELS.

e THE LEADERSHIP OF THE 20™ CENTURY HAD PLAYED A PIONEERING ROLE IN THE
VEHICLE PRODUCTION, BUT ALONG WITH THE TECHNOLOGY DEVELOPMENT

AGAIN THE LEADERSHIP OF THE 215T CENTURY HAS PLAYED THEIR PIONEERING
ROLE IN NEW SECTORS SUCH AS THE ELECTRIC VEHICLES.



RECOMMENDATIONS

* IT IS RECOMMENDED TO LEARN FROM PREDECESSORS CONCERNING THE
EMPHASIS OF THE WELFARE OF THE EMPLOYEES, AS THE EMPLOYEES ARE AT THE

HEART OF ANY BUSINESS

* NOWADAYS THE PRESSURE OF CUTTING COSTS IS SOMETIMES AFFECTING THE
WORKFORCE AND MANY TIMES LEADS TO LOOSING BUSINESS INSTEAD.

* KEEPING THE EMPLOYEES MOTIVATED IS THE KEY TO A SUCCESSFUL BUSINESS
ACTIVITY.

e ALSO IT IS RECOMMENDED THAT FUTURE LEADERS TO BE OPEN TO CHANGE AND
BE ADAPTABLE.
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