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This assessment described some opportunities and threats of the major forces to gain the competitive advantage of the car manufacturing industry and other business organizations. There are five types of analysis which are PESTLE analysis, product life analysis, the SWOT Analysis, Porter's value chain, and Porter's five force. These forces analyze how a car manufacturing industry and business organization get advantages, Although, these forces have some drawbacks which the industry have to encounter to get these opportunities. 
[bookmark: _Toc48470812]A. Influence of the major external and internal forces in shaping the business environment of the Car Manufacturing industry
The external and internal forces have a significant impact on the business environment for the automobile industries. The major forces that shape the business environment for any business are the political or governmental forces, economical forces, socio-cultural forces, environmental forces, technical forces, competitive forces etc. These forces shape the environment for any industry to grow and sustain in the market. The importance and impact of these forces is discussed below with the help of the different analysis-
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The PESTLE analysis helps in understanding the external forces such as politics, economy, socio-culture, technology, etc that have a significant impact on the industry. According to the analysis, it is found that the automobile industry has grown remarkably since the time of its establishment. It has now become a crucial part of the economy of the world. The economic crisis has caused the industry to slow down at times but it cannot stop it from growing. Innovation and technology have become the basis for differentiating the different varieties and manufacturers in the 21st century (Pratap, 2016). The governments are always conscious about vehicles that facilitate lower emission of smoke and gases in the atmosphere and are even provided subsidies at the EU and UK markets (Pratap, 2016). The economy affects the industry critically as a lower economy leads to a fall in the sales of the vehicle. 
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From the SWOT analysis, the opportunities, strengths, threats and weaknesses of the internal aspects are analyzed by organizations. 

Strengths
The car manufacturing industry can seek several strategies to achieve a great market share. Alongside this, the competition results in constant development and innovation. This model helps an organization to meet with the continuous increase in demand with a growing and developing population.
Weaknesses
Recalling vehicles due to dis-functionality or other issues has become common (Bhasin, 2020). This model crucially depends on the government for growth. The organizational structure of the industry is poor because of the large number of employees involved. On the other hand, strong competition and consumer bargaining affect the profit also.
Opportunities
The innovation of the fuel-efficient vehicles increases the market demands and lower interest rates provide a background for increasing sales.
Threats
An intense amount of competition and changes in the fuel prices too affect the automobile industries.
Porter’s five forces
The very first quadrant in the analysis accounts for the entry of the new firms into the market. In this quadrant, the entry of new competitors influences prices and the investments that are important to sustain in the market (Bhatia, 2016). The chances for this threat are high in the automobile sectors. The second quadrant of the model is the suppliers’ bargaining capacity, and in this case suppliers play a critical role in the availability of raw materials. Their bargaining puts an impact on the cost of the products. Bargaining capacity of the consumers is the third quadrant of the model in which the Car manufacturing industry can aware of the trend of buyers. In the case of the fourth quadrant, Threat from substitutes business organizations can ascertain about the availability of substitutes in the market, and can have a great effect on the demands of products. The last quadrant is the intensity of industry rivalry where a company can recognize immense competition among the automobile companies (Musonera and Cagle, 2019).
Product life cycle
In the automobile industry, the life cycle of multiple products is the cycle of the different phases that the vehicle passes through after its launching in the market. These phases are the introductory phase, the growth phase, maturation and the decline of the product (Zou et al. 2016). In the introductory phase, the manufacturers focus on the new and intriguing features to advertise the product. In the growth phase, the demand for the product rises among the consumers. The maturity phase is when there is stiff competition in the market and costs for the products are adjusted. The decline phase is the phase when the consumers lose interest in the product as new products hit the market and advertisements are made with the help of the huge discounts and offers made by the dealer to sell the product.
Porter’s value chain analysis
A value chain can be defined as different activities that a manufacturer undertakes before delivering a product to the market (Simatupang et al. 2017). It helps to understand the value of the product in different phases and scenarios of the product development such as the value of the discovery, the value of design, the value of delivery and the value of capture. These are important for the manufacturer to understand the value of the overall products and its success in the market. It also gives an idea to the manufacturer about the success of the product in the market.  
Development of the automobile industry over the years
The automobile industries have changed significantly over the past years. The different external and internal forces have caused vast changes to occur in the world which includes the changes and development in the automobile industries. Innovation is the key to all these changes. The different innovations made based on the needs of the consumers, their safety and preferences, cost-effectiveness, fuel efficiency and environmental friendliness have changed the face of the industry drastically. The automobiles now have infotainment and entertainment facilities like Bluetooth, streaming services, built-in hard drives etc. The safety features of the cars have been made advanced compared to the availability of two airbags which is hardly enough for the purpose (Howardsgroup, 2017).  The integrated navigation systems and other technologies have made the accessibility much easier and efficient compared to the past. The growth of the sales of vehicles has remained more or less constant throughout these years. The average CPI (Consumer Price Index) for the purchase of a new car in the UK equated to 100 in the year of 2015 which increased to 112.2 in the year 2019 (Sabanoglu, 2020). Though the automobile industry depends on various factors such as the rates of the employments, consumer spending, the prices of crude oil etc. making it prone to financial or economical shifts, but the industry is stable in its growth over the years. The average rate of the growth of the industry in the years 2014 to 2019 was 2.7 percent (Ibisworld, 2019). From these statistics, it can be concluded that the automobile industry has grown and developed vastly in terms of innovation and technology and has established itself as a strong part of the market and contributes critically to the economy of the world. The industry is growing simultaneously despite of all the ebbs and flows that it suffers and is developing constantly to sustain in the global market.
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This analysis explains some opportunities and threats which are as follows:
Opportunities
In this factor, the firm beware with all rules and regulations of government bodies regarding the manufacturing of cars, such as gas efficiency cars which are pretty emphasized, vehicle emissions, protection and trend problems need to be taken care of with utmost importance. Some car manufacturing industries introduce some new vehicles which use other energy sources, like electricity, and as a result pollution will decrease in future. 

Threats
The governments are conscious of high emission vehicles and often do not promote them. The economy also plays a key role in the sustaining of the industry. Lack of proper safety measures also ceaseless its opportunity to sustain in the market. Innovation is of key significance when it comes to automobiles. However, the competition is strong, as new and innovative models keep hitting the market (Tidd and Bessant, 2018).


[bookmark: _Toc48470816]SWOT Analysis
SWOT-analysis helps all organizations to find out opportunities, threats, strength etc. By using this factor, the car manufacturing industry and other business organizations can develop their strategy and build a competitive market with others. 
Opportunities
The automobile industry is a well-established sector in the market and is one of the biggest opportunities for the industry. The constant innovation and development of the sectors ensures its sustainability in the market and also helps the industry to grow continuously. The modernization of society and development has also increased the demands for innovative automobiles, which is a great opportunity for the industry to establish itself deeper than before. The easy availability and resources for the industry are also added to its benefits. 
Threats
The vehicle's dysfunctionality at times can be a threat to the company as it lowers its value in the market (Bhasin, 2020). The rise in the competition also acts as a big threat to the automobile industries. Several substitutes are available in the market that makes it hard for the manufacturers to keep the costs up of their product. The rising prices of petrol also added to the threats of the company.  There is also a constant demand for innovation to sustain in the market.
Porter's five forces
Porter's Five Forces, is also called the P5F. It is a way to examine the attractiveness of any industry. It examines through focusing on the five forces which can affect the industry. These forces also determine the industry's chances for success and profitability. For the automotive industry, it generally shows low threat.
Opportunities
The constant development and bringing up new and innovated models by the industry keeps the consumers satisfied and consumer bargaining is compromised. The resources and raw materials for the manufacturing of the products are easily available and added to the benefit for the industry. The automotive industry is well established in the market. Hence, competition can be overcome. The population and demand for cars and vehicles too, compensate for the competition. The porter's five forces can be effective in assuming the survival rate and the profit of an industry that can make in a certain time.
Threats
The intense competition available in the automobile sector proves to be a threat to the manufacturers. It also puts pressure on the manufacturers to adjust the costs and other investments that are needed for the company to make it sustainable in the market (Bhatia, 2016). The Rivalry between the manufacturers is a high risk for the industries and they always find themselves in need to innovate new things to bring better and intriguing products to the people. The situations are ever-changing and so the effectiveness of the P5 analysis cannot assume the results for a long time.
Product life cycle analysis
Analysis of the product life cycle has a significant role in forming assumptions about the product and its sustainability.
Opportunities
The product life cycle is important to be analysed as it gives an idea to the manufacturer of the period until the product would be sold (Stark, 2016). It helps the manufacturers to build strategies according to the demands of the consumers and the phases that the product goes through after its introduction to the market.

Threats
The life cycle analysis of a product can vary from what was assumed compared to what happens as several new products keep getting launched in the market. In the presence of so many competitors and competition, taking assumptions about the life cycle of a vehicle becomes hard. It also depends on the features and durability of the product that attracts the consumers to buy it long after its growth phase.
Porter's value chain model
Porter's value chain analysis is a factor which the industry uses in their efforts to manufacture a valuable and quality product. This too has some opportunities as well as some threats. 
Opportunities
Value chain things are performed, and determine fees and affects profits, so this device can help customers to understand the sources of fee for the industry. Porter’s value chain helps the customer to get the right output against their given input and efficient value chain management helps industries to make a competitive market. The factor also plays an important role in the success of the industry by identifying cost reduction and value improvements opportunities. The utility of the value chain analysis can be seen in using the process of breaking the product and provides that into smaller pieces to analyse the related fees and the areas for differentiation. With the help of this analysis, companies will be able to discover the activities that they can do to rapidly limit the cost of the products, and optimize the efforts. It also helps to put the wastes off, and enhance the profitability (O'brien, 2019). 
Threats
Value chain analysis is not an easy or simple thing to do. The difficulties it consists of are gathering the records which take a lot of labour and is also time-intensive. They need to figure out the functions and tasks that might add some perceived or actual value, and developing or deploying the plan. In addition to this, it is not always convenient and easy to find useful data that can cut the cost chain down and aid in the activities. 
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All this analysis can help in concluding that the aforementioned frameworks should take into account by companies for achieving business growth. The techniques to undergo different operations overseas, as in a new country, it requires to be performed very carefully. The organizations that aim in investing overseas need to not only analyze the capital development but also the economic, cultural, political, and the stability of the business and the country as well. 
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