Assess the extent of a response officer’s role in dealing with critical and major incidents.

As an emergency service, the police have a duty to respond to all calls for assistance. Response officers play a crucial role, as they are the frontline of policing and provide the initial response. They must ensure they provide an appropriate response to every incident to ensure they maintain public confidence in the police (College of Policing, 2019). Throughout this essay I will assess the extent of a response officers’ role in dealing with critical and major incidents. 

A Critical Incident (CI) is defined as: “any incident where the effectiveness of the police response is likely to have a significant impact on the confidante, their family and/or community” (College of Policing, 2013). 

A Major Incident (MI) is defined as: “an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (JESIP, 2023).

The definitions are broad which allows them to be applicable in a variety of circumstances to ensure incidents that are capable of being CI/MI are not missed. Whilst most incidents develop from high profile and/or large-scale incidents, a wide range of incidents, including smaller/ less serious and internal incidents also have the capacity to develop into CI (College of Policing, 2013). Therefore, it is essential for responding officers to be able to quickly identify a CI/MI. However, response policing encapsulates ambiguity and uncertainty, circumstances of incidents reported are often not what they are (ACPO, 2007) meaning officers must make quick time decisions in high pressure situations. Studies evidence that in emergency circumstances stress increases the likelihood of making the wrong decision (Roycroft & Roach, 2019) which negatively impacts the public perception of police. For a response officer to effectively respond to a CI/MI they must manage their own stress levels and emotional well-being, as successfully doing so allows them to be able to protect, reassure and support communities (Brown et al., 2021). 

During MI/CI response officers must not only maintain community safety, but also try to predict how their actions will be perceived. It is essential that they can communicate effectively and build relationships with diverse cultures (Brown et al., 2021), demonstrating an understanding of how incidents can impact individuals differently. This acknowledgement and early recognition allow officers to establish the correct response to apply to the incident preventing a significant loss of confidence in police (College of Policing, 2013). However, it is important to note that even when correctly managed MI/CI can still have a negative impact on the victim, their family and the wider communities trust and confidence in police (Macpherson, 1999).  

Research by the NIPA (2011) highlighted that 32% of CI are due to inconsistent application and implementation of police procedures and this is the main contributing factor in the development of CI. Being first on scene at the incident, a response officer must implement a strategy to manage the incident. However, in times of critical incidents there is a lack of communication, coordination, and collaboration throughout different levels of the police force (Bye et al., 2019). Therefore, it is unsurprising that without clear leadership and guidance response officers do not follow protocols. The Mayhill Disturbance Swansea in May 2021 highlighted how this can have catastrophic consequences for both the police and community. The Independent Learning Review (2021) following the CI revealed South Wales Police recognised the severity of the incident too late, did not deploy resources effectively and had no clear command structure or protocols in place, resulting in a breakdown in communication. Residents felt unprotected and let down by police, resulting in the loss of trust and confidence in the police and response officers bear the brunt of the backlash of these failings.

When responding to MI jointly with other emergency services, response officers are faced with challenges that impact how successfully they respond. The differentiation and lack of familiarity in terms of areas of expertise, working tactics and job specific language between emergency services, coupled with agencies arriving and departing the MI at different times means it is difficult to maintain consistent and effective communication between them (Fodor & Flestea, 2016). The Kerslake Report (2018) highlighted that during the 2017 Manchester Arena Terrorist incident lack of communication between the Police and Fire Service resulted in a 2-hour delay in the deployment of the Fire Service and as a result the skills and expertise were not utilised. In order to address this, The Joint Emergency Services Intraoperatively Programme (JESIP) was introduced by the Home Office (2021) and sets out a collaborative working framework for all emergency services when responding to MI. Response officers play an important role in the application of the programmes principles, co-locate, communicate, and coordinate, jointly understanding risk and shared situational awareness (JESIP, 2022). They are the eyes and ears on the ground providing information to control rooms and senior officers allowing coordination between services. This is facilitated through the M/ETHANE assessment which provides a common structure for incident information to be accurately recorded and shared, resulting in a faster and effective response to MI by all agencies involved (JESIP, 2022). 

To ensure that response officers are can effectively deal with MI/CI and produce outcomes that both improve and increase public relations and confidence in police, research highlights that training new police recruits and serving police officers needs to be focused on scenario-based training (SBT) (Jenkins et al., 2021). SBT replicates the characteristics of MI/CI in a controlled environment. The realistic nature of the scenarios prompt the same psychological and physiological responses that officers would experience in the operational setting (Alison et al.,2013; Anderson et al.,2016;Klein and Woods,1993). Objective feedback, which includes open discussion, helps to reinforce learning and improve future performance by identifying how individual officers may react during incidents due to their personality traits (Huhta et al., 2021). Research highlighting the benefits of training officers using SBT was recognised in the Officer Staff Safety Review (NPCC, 2020) and South Wales Police will be implementing Public and Person Safety Training in January 2024. This will allow response officers to refine decision making skills in a realistic environment (South Wales Police, 2023), developing their knowledge and improving their response to MI/CI. 

[bookmark: _Hlk153465108]In conclusion, to ensure an effective response to an MI/CI it must be articulated by a unified workforce with each responder being aware of their role and working in cohesion (Brown et al., 2021). With further development of training, both internally within the police, and collaboratively with other emergency services, this will ensure response officers are equipped to respond to MI/CI effectively and safeguard communities. Therefore, improving the overall public perception of police. 
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How effective are cognitive interviews as a means of obtaining initial accounts from victims and witnesses? 

Throughout this essay I will evaluate the effectiveness of cognitive interviews as a means of obtaining initial accounts from victims and witnesses. 

When conducting a criminal investigation, the police have two main objectives, discovering what has happened and who is responsible. Information provided by victims/witnesses at interview is crucial to this (Kebbell & Milne 1998; Milne & Bull, 2006). Therefore, it is essential that interviews are conducted in a way that maximises the amount of information obtained. Cognitive interviewing (CI) was developed by psychologists, Geiselman and Fisher (1992) and uses memory retrieval and communication techniques designed to increase the amount of information obtained for witnesses. 

The principles of CI have been incorporated by the National Investigative Interviewing Strategy (2009) to develop effective interview strategies that help interviewers gain detailed and accurate accounts (Milne et al, 2008). This is further highlighted by the “PEACE” interview model. This was developed by the Association of Chief Police Officers (ACPO) in 1992 and the acronym highlights the phases of the interview process as follows:
Planning and Preparation, Engage and Explain, Account, Closure, and Evaluation.
The PEACE model advocates the use of CI and provides officers with an interview structure that encapsulates the psychology of communication, interpersonal skills, and use of open-ended questions (Hargie & Dickson, 2004) to ensure officers obtain a full and accurate account. 

Research has shown that stress and anxiety have a negative impact on the interviewees ability to recall events (Kieckhaefer et al., 2014). A victim/witness may feel stressed due to a combination of personal factors, the incident itself can be traumatic and asking a victim to recall the event can cause them stress. In addition to the interview process itself, dealing with the police can also be a be a source of anxiety. The psychology behind CI recognises this and its hypotheses is to create an interview that is witness-centred and non-suggestive (Dodier et al. 2021). 
This helps the victim/witness feel at ease and empowers them to control the flow of information, therefore increasing their ability to recall events. However, it is important to note that there is a lack of data regarding the relevance of CI in very high stress or trauma situations (Memon et al, 2010), and studies carried out have not measured the impact directly on victims making it impossible to assess the benefits of CI at different stress levels (Dodier et al. 2021).

CI highlights the importance of rapport building as a means of reducing anxiety and positively influencing eyewitness memory (Risan et al., 2018). Establishing rapport enhances communication between the interviewer and interviewee by building trust to create a safe environment where the witness is willing to share details, stimulating co-operation as each party is aware of the rules and what is expected of them (Vanderhallen et al., 2011). Studies conducted show that rapport increases the amount of information provided by interviewees and positively impacts their personal wellbeing (Holmberg and Madsen, 2014; Madsen and Holmberg 2015). However, research has highlighted that rapport can be impacted by officers’ interpersonal skills, some officers are naturally good at building rapport whereas some require far more effort. Other impact factors such as large workloads and time critical situations may also reduce the amount of time spent building rapport meaning less information is provided by witnesses (Dando et al, 2009). 

Another key aspect of CI is allowing the witness to freely recall their account. Research reports that freely recalled information is the most accurate but can lack detail (Lipton, 1977; Milne et al, 1999). During this time the interviewer actively listens and does not interrupt, allowing them to gain an insight into the witness’s mental representations, allowing them to adapt their language and questioning to suit the witness and obtain further detail (Dando et al., 2009). Studies highlight that a free recall account is the most widely used CI competent by officers when conducting interviews. (Dando et al., 2009; Clifford and George, 1996). Following the free narrative, the interviewer asks appropriate questions to facilitate focused memory. This is achieved by instructing the witness to use mental images to guide recall, this will make the details accessible in their minds eye enabling them to be accurately recalled by the witness. (Memon et al., 2010; Fisher & Schreiber, 2007). 

To further aid witness recall, CI promotes context reinstatement, research shows that imitating both environmental and emotional contexts at the time of the event can assist memory retrieval (Eich et al., 1994). Witnesses are encouraged to report everything including details they may think are insignificant or cannot fully remember but it is important that clear instruction is given to the interviewee not to guess, as research shows that witnesses maintain high accuracy if they are told not to fabricate details (Koriat & Goldsmith, 1996). However, there is a risk that witnesses will be scared to say that they are unable to recall a detail and feel pressured to fabricate an answer to appease the interviewer (Dando et al., 2009).  Studies have highlighted that these components of CI interviewing are applied infrequently in practice which can impact the quality of witness accounts (Clarke & Milne,2001; Clifford & George,1996; Memon et al.,1994; Memon et al,1995.).

In conclusion, when used in its entirety, CI is an extremely effective method of interviewing, and it increases both the quality and quantity of information recalled by victims/witnesses. Studies conducted using CI with children, people with mild learning disabilities and the elderly, resulted in them being able to recall up 35% more detail when CI components were applied (Akehurst et al.,2003; Milne et al., 1999; Wright & Holliday, 2007) highlighting its success on memory recall. However, studies show that in practice, officers are using the components sporadically and feel it is a demanding interviewing protocol, using sophisticated techniques (Memon et al., 2010). With improper application the result is poorly conducted interviews and incomplete accounts, hindering criminal investigations (Savage & Milne, 2012). Research is still ongoing into the effectiveness of the developments in police investigative interview training such as PIP levels, and officers understanding and application of CI components. However, as Memon et al.,(2010) report, twenty-five years of empirical research has shown CI to be an effective method of interviewing witnesses.  
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Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.

Throughout this essay I will explore the socio-economic and psychological characteristics which make people vulnerable to exploitation by criminal gangs. 

There are several variable factors that influence why a person may become associated with criminal gangs. Studies by Batchelor (2009) and Thornberry at al., (2013) highlight that the key motivators for men are a desire for a sense of belonging, peer status or thrill-seeking, whereas women are more likely to join due to relationships or friendships. 

As the socio-economic and political environment changed in Britian, it resulted in certain areas of the country feeling isolated and disadvantaged, resulting in a growing problem of gang culture in marginalised communities like Glasgow, London, and Manchester. (Storrod and Densley, 2017; McLean et al.,2018). Criminal gangs are aware of this marginalisation and use it enable their exploitation of individuals. This lack of opportunity coupled with poor educational attainment or exclusion from school, makes individuals more susceptible to exploitation. (Robinson et al., 2019, Dando et al., 2022). This is because gang membership provides avenues for success through illicit activity with a higher earning potential, making membership an attractive enterprise. (McLean et al., 2018). Without gang membership, only lower income professions and those not requiring high educational qualifications would be available. Furthermore, Strain Theory highlights that where lower class individuals are unable to achieve monetary success or middle-class status through legitimate means, they turn to delinquency to achieve their goals (Merton (1938) and Agnew (2012) p.33.)  As such, criminal gangs use this desire to their advantage and exploit people by providing the means to achieve money and status. 

A dysfunctional family environment, where children lack love and support from a parental guardian is also significant risk factor resulting in young people becoming associated with gangs. Without a positive role model, they are more likely to seek the structure and support of a gang, making them more susceptible to exploitation (Sharkey et al., 2011).  Gangs target those who are victims of maltreatment and neglect as they are easy to entice with affection and reward. Studies have shown that positive parental reinforcement, monitoring, and family support plays an important role in reducing gang affiliation (McDaniel, 2012). Children who have been brought up in the care system are particularly vulnerable as they lack a positive family structure which is nurturing and supportive. Research by the NCA (2017) highlighted 50% of police forces in the UK reported individuals involved in county lines are associated with the care system. 

A person’s psychological vulnerability also makes them susceptible to exploitation by criminal gangs. Young people are targeted by criminal gangs as when they develop from childhood to adolescence, this is a time associated with low self-esteem and desire to be accepted by peers. Low self-esteem is one of the primary reasons for youths joining gangs (Van der Westhizen and Gawulays, 2021).  Criminal gangs have recognised this desire and offer gang membership as a group in which they feel a sense of belonging. Members form a close bond; the emotional connection makes them less likely to leave the gang (James et al., 2017). 

Females are targeted and recruited into criminal gangs on the promise of a “relationship”. They are groomed by gang members, often showered with love and affection, expensive gifts and enticed by the excitement and social status that being associated with a criminal gang presents. As a result, they idolise their partner and are manipulated into sexual exploitation and criminal activity (Alessandra and Finlay, 2019). The women are then trapped in the relationship through fear of what will happen if they do not comply and are controlled though coercive and abusive behaviour. 

Individuals with alcohol and drug dependencies are more likely to be targeted by criminal gangs. Studies have shown that alcohol use that occurs 2-3 days a month and drug use that occurs at least 1–2 days a week is positively associated with gang affiliation (McDaniel, 2012). The alcohol/drug habit makes them vulnerable to exploitation and those attending recovery groups and dependency units are specially targeted (NCA, 2017). Criminal gangs encourage the user to accrue large debts that they are unable to pay back via legitimate means, so they are forced to partake in the criminal gang’s activity as a way of paying back their “debt” (Robinson et al., 2019). This is referred to as debt-bonding and allows criminal gangs to exploit this vulnerability to their advantage by securing their cooperation as a form of debt repayment.  

Vulnerable members of society including the elderly and those with mental and physical disabilities are more likely to be targeted and exploited by criminal gangs through “cuckooing”. This is defined as a criminal gang taking control over a vulnerable person’s home to prepare, store or deal drugs (HMICFRS, 2019). The criminal gang adapts its manipulative techniques depending on the location, urgency, potential of successful access and the characteristics of the vulnerable individual (Harding, 2020). This demonstrates the high levels of coercion, control and sophisticated operating nature of criminal gangs. 

As technology has advanced, criminal gangs are using this to their advantage to appeal to a wider audience. They are using drill music and social media platforms to promote gang culture and glamorise criminality (CPS, 2023). Research by Storrod and Densley (2017) shows gangs are now monitoring engagement with social media posts to target new recruits. They are also using social media to identify “clean skins” who are young people without a criminal record (Alessandra and Finlay, 2019). These young people are an attractive prospect to gangs as they will be less likely to be detected by police. This adaptation of recruitment techniques suggests that criminal gangs are targeting and recruiting individuals who were not previously identified as at risk of exploitation. 

In conclusion, throughout this essay I have identified socio-economic and psychological risk factors which make people vulnerable to exploitation by criminal gangs. As studies evidence, the probability of gang affiliation increases as risk factors accumulate (McDaniel, 2012). However, as the way gangs operate has evolved, coupled with the influence of new technologies and social media it suggests that the typical victim profile is more complex and difficult to identify and define. 
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