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Robust and Progressive HRM Policies for ASDA
As one of the leading supermarket retailer store in Britain, ASDA continues to face vital business uncertainties in post-BREXIT era and the current Covid-19 health crisis has affected its competitiveness in the retail marketplace. In this view, ASDA requires a sustainability plan that will ensure that the business remains competitive in amidst of ever-changing and competitive business environment. As a result, ASDA required robust and progressive human resources management policies that are essential in training, developing and engaging its workforce to enhance its operations and customer satisfactions. Therefore, the aim of the paper is to articulate the reasons why ASDA requires robust and progressive HRM policies in its marketplace to enhance its competitiveness and performance in Britain’s retail marketplace. 
According to Timms (2017), the current dynamic and competitive marketplace requires progressive HRM policies that are essential for lasting sustainability with the current developments in the corporate environment. For the success and competitiveness of ASDA in Britain will involve approach change in the manner it trains and develops its workforce while preparing them to achieve the organization’s objectives and goals in the market. For instance, globalization continues to shape the labor markets that directly impacts ASDA’s service delivery to its customers for better performance and competitiveness in the marketplace. Also, the impacts of BREXIT has not full felt and the long-term effects are yet to be effectively articulated in the current literature in the retail markets such as that in Britain where ASDA operates in. As a result, there is a need for the company to evaluate its workforce abilities and skills for long-lasting success in the Britain retailer marketplace.
As technology continues to shape the current business environment, ASDA has to equip its workforce with the latest development in this area for better service delivery and customer satisfaction in the market. The current government policies in controlling the spread of Covid-19 such as social distancing, and working remotely from home will have adverse effects on the company’s sales and general performance in the long-run. Whorton, Casillas, Oswald, & Shaw (2017), asserts that new development in business requires a unique approach in human resource development for such organization to remain competitive and sustainable in the marketplace. Despite its customer base in Britain and long-serving the market over six decades, the new developments in technology, socioeconomic and political developments such as BREXIT and now Covid-19 pandemic require progressive and robust  HRM policies to manage the current business environment. Thus, it is important to articulate the different HRM policies that are appropriate with the unique situation ASDA operates in for it to remain competitive and enhance its sustainability in the marketplace.
Training ASDA Workforce
In the current workplace, human resource training is essential in enhancing organization competitive in the marketplace while focusing on achieving its goals in its operations. Workforce training involves conducting organizational activities that are aimed at developing employees in performing well in the current job (Berg, Hrabowski & Zerhouni, 2016). In this case, ASDA needs to train its workforce for the company to remain competitive and sustainable in its operations. As a result, training will expose employees of ASDA into the latest developments in the retail marketplace that is essential for these employees to perform better on their job. In the same view, training will be important for the current development in compliance to the Covid-19 pandemic government directives in social distancing for the supermarket to remain operational.  According to Whorton, Casillas, Oswald, & Shaw, 2017), training will enhance customer satisfaction as the employees are equipped with in-job skills and techniques that will enhance organization competitiveness and business sustainability in the current dynamic business environment.
Training of employees will enhance ASDA efficacy in the marketplace through reducing incident rates and wastages in its operations. Employees are the driving engine in business operation and their efficiency in their job will directly impact the performance and competitiveness of the company in the marketplace (Berg, Hrabowski & Zerhouni, 2016). Through such progressive HRM policy of training employees, ASDA provides a better opportunity to adopt new and better working methods that will drastically reduce wastage in the market place. For instance, training employees on the new technologies in the retail business such as groceries preservations will enhance the performance of these employees (Whorton, Casillas, Oswald, & Shaw, 2017). Also, based on these technologies, ASDA will be well positioned to operate in the current dynamic business environment that is essential for its competitiveness in the marketplace.  Having identified the Covid-19 pandemic as a major challenge in the current operations of ASDA, training its employees on measures to prevent further spread of the pandemic is important for its performance and customer satisfaction.
Staff motivation and job satisfaction is essential for progressive HRM policies as it will enhance performance of the organization and further enhance its suitability in the current dynamic and competitive market place.  Training will provide the required skills and techniques to perform efficiently at the job which is essential for the performance and competitiveness in the current market. While ASDA continues to adjust to the post-BREXIT era in the retailer marketplace, training its employees will enhance the realization of the company’s goals and further remain competitive in the current uncertain business environment.  As a result, training of employees is the best avenue to provide exposure to latest industry tendencies and new technologies that is essential for better performance in the current marketplace (Berg, Hrabowski & Zerhouni, 2016). Therefore, robust and progressive employee training is essential for ASDA to remain competitive and enhance its sustainability in the current dynamic and competitive retail marketplace. 
Employee Development for ASDA
In the modern business environment, the process of recruiting and hiring suitable and qualified staff is an important task that companies take serious in enhancing the ability for the company to realize its mission and vision in the market place (Hezlett & McCauley, 2018).  Employee development involves engaging employees through investing in their development as a progressive HRM policy for sustainable business success and growth in its marketplace. As a result, employment development is vital as it increase its performance and competitiveness in the marketplace through increasing essential financial parameters such as increase in sales (Mone & Mone, 2018).  Therefore, ASDA requires employee development for positive employee retention, productive employee engagement, employee empowerment for its future leaders in the marketplace.
It is important for ASDA to have positive employee retention in the current dynamic and competitive labor market as a result of globalization and technology advancements. As articulated, the care of the company should stop at the recruitment and hiring of employees but it a continuous process to further develop the talent and skills for better performance. According to Hezlett & McCauley (2018) employees are the biggest investment of any company aiming to be sustainable and be competitive in the current marketplace. In this view, developing the skills and talents of ASDA employees will ensure its sustainability in the current and future market situations as employees will be equipped with the necessary tools for its success. In the same context, employee development will enhance their performance that is important in the current uncertain business environment that ASDA is operating in. Based on this progressive HRM policy, ASDA will be able to remain operation currently and in the future despite the future uncertainties experiences in the retail market place.
In the modern business environment, business growth and success is essential for any business that is aimed in articulating its objectives and mission in the current marketplace. To enhance ASDA sustainability and growth in the retail marketplace, employee development is essential in nurturing future leaders in the organization through developing employee skills and techniques in the business world. Additionally, it has been observed that organizations that are engaged in developing its employees are highly likely to succeed in its operations as employees feel part of the organization (Mone & Mone, 2018).  Personal development in an organization allows employees to engage in dynamic and competitive business environment that is important in the current retail business.  As employees will feel appreciated in the organization, the challenges in the marketplace will be addressed effectively through the skills that are gained through organizational development.  Therefore, ASDA require robust and progressive HRM policies such as human resource development for its success and growth in the current competitive and dynamic retail marketplace.
As technology continues to shape the modern workforce, human resource development is important in reducing workplace idleness that will instill ASDA culture in its workforce. The digital and online learning is essential in this development that it important for ASDA especially in the current Covid-19 pandemic with government directives of social distancing.  In this view, engaging employees through the digital platforms is essential for the future growth and success of the company. Through such interactive technologies in the current business environment is necessary for ASDA to prepare new generational leaders that will ensure its growth and success in the digital era.
Employee Engagement
Engagement of employees in an organization enhances its productivity and efficiency while reducing staff turnover for its growth and success in the marketplace. ASDA has a better opportunity to improve its customer satisfaction and make profits through engaging its employees for a productive workplace. As a result, Hezlett & McCauley (2018) asserts that happier employees through a collaborative workplace are productive in their work while working towards achieving the organization goals.  In this view, employee engagement is important in the current situation of ASDA as it aims to remain sustainable in the Britain market by retain its current customer rate while acquiring potential customers. Moreover, engagement of employees enhances implementation of the company’s decisions that are aimed in enhancing its competitive in the market place (Mone & Mone, 2018).  The need to reduce its workforce turnover is important in achieving its long-term vision and mission in the market place to further enhance its competitiveness and sustainable in the business environment.
Technology has provided businesses with opportunities and threats in the same measure. As a result, ASDA requires engaging its employees to further empower them in any new technologies that are introduced in the retail market place that will help in their job.  According to Hezlett & McCauley (2018), regular employee engagement allows an organization to understand the challenges and threats the organization face with their workforce. Also, through such employee engagement, the organization administration is able to note unique talent and skills in their employees that is essential for success and growth in a dynamic and competitive environment (Mone & Mone, 2018). Employees will also be happier in doing their job that will lead to customer satisfaction and improved sales for profit maximization in ASDA’s operations. Therefore, it’s important for ASDA to engage its employees for better outcome for the organization especially during this uncertain business times which will improve its success and growth.
Conclusion
In summary, human resource management (HRM) plays a critical role in the success and growth of any organization.  However, the current business environment is highly competitive and dynamic that has caused business such as ASDA to adopt new HRM strategies for their survival and sustainability in the market place.  In this view, robust and progressive HRM policies such as training, developing and engaging of employees are essential in the organization performance and competitiveness in the current market place. For instance, through training, ASDA will enhance its competiveness and sustainability in the marketplace while it reduces incident rates and wastage in its operations. Also, training will enhance job satisfaction and motivate its staff while adopting better working methods that will enhance the performance and competitiveness of ASDA in its marketplace.
Additionally, employee development will enhance ASDA’s competitive advantage in the market through positive employees and empowering employees as future leaders in the organization. As a result, employees will be happier in their line of duty through feeling part of the growth and success of the organization. In the same view, employee engagement is important in reducing employees’ turnover while enhancing ASDA’s productivity and efficiency in its operations that are essential for customer satisfaction and increasing its profits through sales.  Also, engaging of employees provides a unique opportunity for the management to learn different capabilities and talents of its employees that will help ASDA’s sustainable plan to remain competitive. Thus, training, developing and engaging of ASDA employees is necessary to enhance its growth and success in the current uncertain business times in post-BREXIT and the current Covid-19 pandemic. 
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