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Introduction
The purpose of this report is to provide many methods and tactics which continuously motivate many staff. All of which reasons lay in the beliefs of each individual and what they value. Many staff work for the joy they receive after inputting themselves and their hard work in such situations while others work for other reasons such as the pay. The pay which has a major role in their life as for some it is the necessity for them to just get by while for others it allows them to travel and obtain costly stuff which brings their heart joy. Money from working could be of great beneficial to the staff as money is a necessity in the current world; it is needed to buy everyday items and safety objects/items for many or even to pay off debt or buy someone else a gift. This report will analyse all the methods mentioned in the contents some in more detail compared to others and there are greater benefits from certain reasons of motivation. 

Recognition and awards

Awards can be received in many forms, whether that be a congratulations, recognition, pay raise, status raise etc. studies show that nonmonetary rewards are of a higher value as it displays that the boss has taken the time to acknowledge the staff. From this, the staffs hard work has clearly been acknowledged which is important as they are being respected and appreciated for their time and energy. 

Many staff are aware that there are rewards available the harder you work and the better quality of work you produce. Due to this, staff are motivated in hopes to receive an award. Some staff are aware of the rewards available and work towards receiving that reward. For example, some work towards getting a promotion and pay raise while others work in hopes to be recognised for their creativity and hard work. This builds up respect for the staff member which in the future can be of good use to that staff member if they ever have an idea many might side with their idea due to the respect and well reputation that staff member has built for themself. Jobs are the main priority in many people’s lives and due to this, some staff members are continuously motivated as they surround their future around their job and plan on getting promotions and of being one with a high status in that field.


Pay 
The main reason people work is to receive money from their work which they then use to provide for themselves and even others in their life. But as items increase in value/price and desires enlarge, more money is needed. This means that if a person has something they wish to buy; they will work to receive enough money in order to buy the desired object. But as items increase in value and price, people also just need an increased salary to afford those necessities. 

The idea of an increased pay salary motivates many staff as it encourages the thoughts of many more stuff they could buy. It is human nature to have desire for something and for many, what they desire costs money. Henceforth they must work to gain money for such goals. An increased salary comes under rewards as it could be awarded to staff the harder, they work or more increased tasks they do. 

A pay raise for the staff is up to the managers. This means that pay raise is different for each job, as it is based on inflation, sector, location, and job performance. This means that if the economy of such country is not high/well, then a pay raise is less likely. This is the same for job performance as staff are monitored and judged based of their performance and ability to complete tasks to a good standard.

However, it is not always common for many managers to increase the pay salary for their staff and this leads to staff being unappreciated or unimportant. This is displayed through the phrase “You have to persuade finances to give you more money” CMI, Eight ways bad managers kill conversation and motivation(2021p1). As some staff even ask for a pay raise, they find themselves being shut down by the manager which would decrease their motivation to work there, work at all, or even be happy as they could think that they aren’t going anywhere in life since their main request has been shut down. A pay raise could ultimately be their main desire in many cases as it could be the steppingstone needed for many to obtain their goals and desires. 


Well working conditions
All jobs should have good working conditions as the persons health is more important than anything. However, there are jobs that don’t have the best working conditions, some even have very poor conditions which can be damaging to the health of the staff whether its short term or long term. Once a member’s health is affected, it could lead to them not having enough energy to work or having body pains unmotivating them from working. 

Overworking or working without sufficient breaks could cause a lack of motivation for the staff member due to a decrease in energy and this would come under working conditions as they are not getting effective breaks from their work. The atmosphere should also be safe for the workers. Additionally, the community should also be friendly as that would encourage staff to work more as the community is a happy and joyous place. A happy working area is a huge part that would encourage and motivate many staff largely as they would not only receive a lot of energy from their happiness to put into their work, but they would also look forward to working again the next day or next shift. 

Mental health is also a big aspect to consider when analysing working conditions as your job and its conditions can have an effect on your mental health, if your work has taken a negative effect on your mental health then this could lead to a decrease in motivation. Therefore, the staff’s mental health should also be checked on and looked after. This isn’t necessarily the manager’s job, but it would be considerate for the manager to check if each staff member is doing fine every now and then and should have allow staff to be comfortable enough to have the confidence to come forward if they are struggling mentally and need a decrease in the workload. Many people bottle up their emotions mainly due to anxiety or such and by not having a boss that makes u feel comfortable could encourage them to remain bottled up. Therefore, managers should ensure that they portray a helpful and caring character as this would make staff members feel safe and welcomed leading to a motivated staff member.



Additional holidays 
Resting is very important, whether that be short rests or long breaks. Many jobs provide breaks from working; some provide weeks off whereas others provide weekends or days off each week.

It is important for managers to allow their staff to have holidays as there could be a valid reason for it such as a religious or cultural events which they wish to celebrate. Different people have different cultures which means they have different traditional ceremony’s and due to which they would need holidays on those days to celebrate their cultural festivals. This would lead to staff being pleased with the company owner as when a job respects staffs beliefs and wishes the staff are motivated to provide for the company and stay working with the company for much more time to come. 
Many people also have a love for travelling. This would cause them to need an additional holiday from their workplace as they will not be available to work. This time could vary from days to weeks to months. If managers respect this and allow their staff to have additional holidays, then staff members would surely enjoy working with the company and work for a longer time and be motivated to work well. Managers allowing them to have additional holidays to travel is a form of them respecting the staffs desires as travelling could be an essential goal or desire of the staff member. However, another reason that staff may have to travel could be that they have family or other types of emergencies that requires them to travel, and by the manager allowing them to travel, they are respecting the staff by acknowledging the fact that they could possibly have important issues going on outside of the workplace. 


Flexible working times
Flexible working times is a very important factor as not everyone is free at all times, therefore by allowing staff members to work at times suitable for them would help a lot. This could be due to the staff member already having a busy life, whether that be with family, kids, education, other work. If the person is already drained from a busy day, then their performance while working will be of a poor result as they would not have enough energy. However, if the staff member can choose what times to work, they can plan it around their schedule allowing them to not be exhausted at the time that they should start their job provided tasks. Flexible working times would also encourage more people to work as people would feel compatible enough for the job and due to this, that individual staff would be motivated as they felt welcomed due to the job providing to their circumstances.  


Light workload
For some people, they prefer a lighter workload as it decreases the amount of stress and pressure felt by them which is important as a lot of stress can take a toll on the individuals mental health. A heavy workload could place too much pressure on the staff member which could lead to an outburst by the person or to the staff member completing the task to a poor standard and quality is better than quantity. A better quality of work could be produced by the staff member if they had a lighter workload. This is because a lighter workload would lead to an increase in motivation for that staff member as they do not feel as much pressure or stress. An increase in motivation would lead to a greater quality of work completed even if it is a small amount of work.  

Responsibility
The amount of workload ties in with responsibility, as a heavier workload would lead to a greater responsibility which could seem like a positive to some but also a negative to others. For some, having a greater responsibility from the workload, would be a positive as they would feel well respected with a superior role. This would lead to an increase in motivation due to the respect they feel they’ve received from their peers since they were trusted with such great responsibility. However, a greater responsibly could be a negative factor for others due to the immense amount of pressure they feel from such great responsibility. This could lead to a negative emotion which could lead toa decrease in motivation causing them to slack on their performance and punctuality.



Conclusion 
To summarise: pay, light workload, responsibility, rewards and recognition, well working conditions and additional holidays are some things that effect the motivation of staff. It is important to remember that each individual is unique, so the main factor for one member’s motivation may not be the same for another. 
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