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	Title of unit/s

	Understanding Coaching and Mentoring within the Organisation

	Unit No/s

	I1K1007.

	Level

	5

	Credit value 

	4

	Assessment method(s)

	1. Briefing paper


	Learning outcomes:
1 Understand the concepts of coaching and mentoring
2 Understand different ways coaching and mentoring can be implemented in organisations
3 Understand the potential benefits of coaching and mentoring in organisations.


	Assessment brief/activity 

The organisation where you work is looking to introduce more people-focused activities as part of a revised talent management strategy.
You have been asked to write a briefing paper for senior management on coaching and mentoring that (a) helps them to better understand the concepts; (b) gives them a steer on how coaching and mentoring can be implemented; and (c) summarises the benefits.
Within your report, you should:
1. Define and compare and contrast the concepts of coaching and mentoring with an analysis of the key similarities and differences.

2. Evaluate how coaching and mentoring differ from counselling and from one-to-one training. 

3. Explain different types of coaching and mentoring which can be implemented in organisations.

4. Provide an assessment of the factors which need to be considered when implementing coaching and mentoring, including the potential role of line managers.

5. Provide a summary of the benefits of coaching and mentoring and an assessment, with reference to research, of how coaching and mentoring can support the business.
 
	Assessment Criteria
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	Evidence to be produced/required 

A written, briefing paper of approximately 3000 words.

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).

The submission deadline is 17th May 2021. 
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