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INTRODUCTION
Boots is a leading health and beauty chain retailer in the United Kingdom and other countries including Ireland and Thailand. It has begun and founded by itself whose name after him John Boot in 1849 which is 170 years ago. Way back then the shop was located in Nottingham. Today Boots has 2,500 shops across UK and Ireland most of them can be found in local high street ranging from local pharmacies to large beauty/health shops selling variety of products including optician, hearing care and all sorts of beauty products as well as baby stuff. But what makes the brand stand out through the decade in fact transforming a tiny herbal shop into a huge supplier/retailer of both health and beauty products is truly remarkable and legendary.

The corporate strategy and objectives of Boots by effectively managing people and performance at the shop floor/ workplace through the decade was the highlight in shaping the organisational structure by focussing on what keep the colleagues at work motivated, engaged and productive. From administrations down to recruiters. They all have their own set of important part of the rules in the organizational success.

Human resources management has been a huge part of Boots success, their role has help the organisation deliver its corporate strategy by carefully selecting candidate that fit for the role.  providing a lot mentoring, from planning, organising seminar, online training, face to face training for the employee. In for this reason employee has encouraged and developed potential and gained new skills which benefited both the individual and organisational success. Another thing is employee motivated to work at the same time when being acknowledged and empowered.
Potential benefits of individual to the organization and the individual of personally developing 
The type of management is the key function to being able to identify the talent what you need for individual to benefits to the organisation and the personally developing individual within the workplace. The strategic human resource management or (SHRM), HRM manage the internal factors which include the code of ethics practicing to a sustainable are behind the reason of every organizational success. Apart from that, individual characteristics and a good quality are exceptionally potential in developing workplace in addition to knowledge. It has been said workforce are able to generate and function well if the management is organised and maintain professionalism.    
 
·  Better ability to handle pressure
· Better mental wellbeing   
· A positive point for new clients/ market share or customer
· A positive point of difference for recruits
· Better mental well being
· Lessen the stress and mental exhaustion 
                             




 There are many reasons why the organization isn’t performing well and less likely to progress due to major causes and common occurrence at workplace that can hinder the success. Such as the following:
The cause and conflict within the organisation According to Brookins & Media (2008) Employee conflict in the workplace is common occurrence, resulting from the differences in employees’ personalities and values. (Brookins & Media,2008) A healthy work environment is crucial for the organisation to prosper and dealing with employee is a serious task. A manager should always Insure a fair assessment, appraisal to everyone. A great leadership and management can transform the workplace and bring justice to the workforce that create a positive outcome and could benefit the organisation as well as the individually developing. Poor communication is one of the factors why argument arise within the workplace that result to stress, exhaustion and mental disability and likely leaving the workplace because they unmotivated to work and stay. Therefore, a good leadership requires a good communication skill in fact Communication skills are foundation for individual, team and organizational success (Kinnick & Parton, 2005) connecting with the team makes the goals for the organisation easy to achieve. When the individual are motivated to work, they can able to generate new ideas and become resourceful as well as becoming productivity.
Knowledge sharing
                          
Landis (1998) on his book on ‘the wealth & poverty of nation’s book quoted that institutions and culture first; money next; but from the beginning and increasingly; the payoff was to knowledge. (Landis, 1998).  As saying goes knowledge is power in yet a knowledgeable person can go further in life and can make impossible for others into possible beyond god’s limit. Knowledge gained weather it is through tacit or explicit knowledge it doesn’t matter. However, a knowledge is powerful indeed. Infact knowledge is an organised combination of ideas, rules, procedures, and information. (Marakas, 1999). Therefore, knowledgeable person has a unique ability in dealing with intellectual capacity. Throughout life individual will developed knowledge through environmental factor this could be transferred from one person to another though encounter or exchange of conversation, ideas and associate by means of communication. It can be taught from school, past experienced and learning through engaging or interacting with knowledgeable individual. Sharing knowledge within the workplace can result to unity and shows empowerment. Individual knowledge or expertise has the potential in developing workplace. One may demonstrate or share their talent to other colleague to the efficiency of working conditions and to provide harmonious relationship care for others show sympathy at the same time. which shows empowerment
Sexual harassment sexual misconduct, harassment, bullying is not new problems that involves the power of abuse, disrespectful, racism and belittling. All of these is evolving issues within the organisation requires a serious attention to eliminate for the organisation to prosper. According to SAI global online training program to reduce the issue an organisation should extend the reach for your ethics and compliance program beyond a one-off training experience to help support your organisation goals by reducing seat time, keeping employees engaged, and creating opportunities to measure effectiveness. 







Retain and retention a highly customer service experience staff is a key component for the business industry to success an experienced Service staff is worth keeping and beneficial to the organisation because with all the knowledge through the years engaging with customers. Infact customers want to be served by confident and knowledgeable person. 

Timekeeper the importance of being organised especially in managing time, organization highlight the factor of importance in hiring someone organised especially when it comes to managing time within the organization the ability to finished task on time that minimised organisational chaos and absenteeism and lateness of coming to work. Better ability to concentrate and focus Because it can affect the workplace atmosphere being late is unable to perform task accordingly and it result to poor organizational conduct considering the factor becoming Less productivity, running out of time, adding more stressful to life. Again, other authors like Hurrell (2009) says that soft skills are more than simply individual traits and dispositions. (Hurrell, 2009).  
                      
A set of skills is necessary according to the expert including communication skill, team working, problem solving and critical thinking, IT skill, presentation skill, and time management. This is so important beyond knowledge without this is so impossible for the organization to exist. In Boots communication is a key for the business to grow to achieve customer satisfaction, listening, providing advice exchanging word with customer as well as with the co- workers as  part of daily routine to have an excellent communication skill is one of the potential assets of the company to be able to deliver and seek customer demands. Infact communication is human channel in order to retrieve information clearly to one another. Additionally, communication and interpersonal skills are often criticized as the most important in evaluating job candidate’s Better ability to handle pressure.


Organisation has a great deal of expectation from the candidate on what to expect from them. Including the background, work experiences, information of the candidate, interviewing to clarify whether they are fit to work for the specific task recognising the outstanding skills that needed for the specific tasks to be assign. According to work chronicle .com Employee expectations accurate payment of wages, adequate training, safe working condition, full explanation of all company policies and especially of your job responsibilities and a fair constructive feedback from your supervisor are the main category why they stay in the same workplace and motivated to work further and excited to come to work every single day. Although Not every company provide equal opportunity to the employee as favouritism arises sometimes in most cases like for example a referral has a strong potential to be hired for the vacant position. Other cases mostly related to working condition like don’t match with the salary offered to the existing position or task, no room for improvement. However, in the next pages I am going to explain further what Boots organisation as my workplace does to promote a developing workforce.  



VEHICLES USED IN BOOTS FOR THE INDIVIDUAL DEVELOPMENT 
STRATEGIC HUMAN RESOURCE MANAGEMENT (SHRM)
The strategic human resource management is the pattern of planned human resource deployments and activities intended to enable an organisation to achieve its goals (Wright & McMahan, 1992). Behind Boots successful and developing workplace in business industry is maintain by human resource management which play a big role from managing people, developing, moulding, and selecting as well as providing a better job, career, promotion and to the overall rule of human resource management. 
PEOPLES MANAGEMENT at Boots:
Human resource management (HRM) defined as a strategic and coherent approach to the management of an organisations most valued and assets – the people working there who individually and collectively contribute to the achievement of its objectives.  The HRM play an important role in shaping individual capability at workplace from what to expect from the right candidate and requirement for the specific task have mastered in perfecting it to recruiting, administering people, methods for ensuring fair and objectives assessment. As I’ve mentioned above at the beginning Human Resource management has a huge role in Boots success in terms of managing people within the workplace. Employee must follow Policy & procedure of the organization a written statement of principles and rule of the company called policy while the procedure is refers to the written instructions of the workplace.
Code of ethics of HR human resource professionals hire, administer policies and procedures & manage employment actions for accountability, fairness, integrity & professional development this ensure company is in alliance with UK government & employment law. 
Another role of HR management such as:  selecting Staff, Planning, Appraisal, Compensation including motivating people & managing groups within the organization.
Staffing – means refer to recruitment, selection development this includes all level of management because those who will occupy positions from top level down to bottom will likely in top positions in few years to come. The managerial function of staffing involves manning the organisational structure through effective selection.  Nature of staffing function such as; 
· People centred
· Responsibility of every manager
· Human skills continuous function 

The importance of staffing at Boots:
Staffing is the key to the effective performance of management. If an organisation does not have a competent workforce, it cannot function well or perform well, management control and functions properly:
· Efficient performance of other functions 
· Effective use of technology and other resources 
· Optimum utilisation of human resources 
· Development of human capital 
· Motivation of human resources 
· Building higher morale





 Planning
is a process of thinking that involves activities and the desired goals for the organisation.
Appraisal –a formal assessment, typically involves interview of the performance of an employee over a particular period of time.
Compensation has two aspect one is related to money other is psychological factor such as reward, bonus, salary, reimbursement, benefit etc.
Motivating people
motivation is about moving people in the right directions in a way to achieves a certain goal for the organisation.  To limit the amount of time or effort that you are asking for it make them excite to work and will advance to that so-called adaptation time management. Share in the sacrifice for instance willing to work even on weekend or showing good example to the rest of team. Appeal to their emotion listen to their opinion and ideas to be an effective motivator you have to be an open arm and reachable being friendly in a professional way. Another thing is Trust as it is one of the keys when inspiring people giving them a precise direction at the same time you are empowering one another. 

Why managing People is important at Boots?
Managing people at Boots is the most difficult task to do as human differ one another it may conclude culture, behaviour, ethics, values and religious aspect. Apart from that human are not machine  according to Andreas Karaoulanis (2015) they are complicated, emotionally unstable and a good manager need to overcome all the pitfalls that may appear in their job lives in order to maintain the team stability and a valuable equilibrium between their lives, personalities and performance.( Karaoulanis, 2015) however, human is analytically  thoughtful  and is the capital source of business being   able to produce knowledge as a human nature, human relations as a manager or leader creating a good mixture of relationship within the team according to hierarchy respect.
· Peoples are part of the organisational success
· Foundation /Assets of the organization

Peoples management in factors at Boots such as:
 Consistency at workplace is important, consistency of performance is the key to success of any organisation. 
 Respect one of the most important thing is as we all human seek and demand respect and get in return and it is crucial to have especially in the workplace. To avoid sexual harassment and racism.
Inclusion is the achievement of a work environment which all individuals are treated fairly and respectfully. Having equal access to opportunities and resources can contribute fully to the organization’s success. The inclusive workplace and management understands workforce needs and demands such as making them valued and respect and in return they create a better work environment for becoming more creative and less chaos, a positive impact will sees through. As a result, a good team- work base increase and honesty hence they are committed to the job fully. 

 


Managing people is essential in an organisation ,  cause chances are there are complex problem might involve to avoid chaos/ clashes  in workplace instead, workforce should more focus on organizational  goals, management should encourage and requires to set aside personal relationship or personal interest at work for instance favouritisms, or that so-called friendship favour, family relationship to make it Fair for other individual.
 Additionally, it requires patience and time and carefully manifesting the requirements to hire someone fit for the roles. Behind Boots all this successful and achieving goals all through the decade, is their workplace values or code of ethics despite of employing multi- cultured people. One of the authors, like Cunliffe (2002), says that typical management encourages dehumanization and disembodiment by focussing on non-human objectives (for example, financial targets) rather than on human relationships. (Cunliffe, 2002) line managers can also act as human resource management.

PERFORMANCE MANAGEMENT
Performance management is the process by which managers and employees work together to plan, monitor review n employees work objectives in overall contribution to the organisation. (Cooke, 2007)
With all the paper works and hectic schedule down to daily routine as a management it’s difficult to balance work and personal lives. However, it is crucial to bring this to life because people work in order to have a good life and it is crucial to balance everything. As a leader the main concern is for you to ensure your team accomplished the goals. Boots management provide and practice the following for fair assessment to the team by:
Management factors
· Motivation is a key to success for the organisation in fact a motivated employee perform well and determined to work harder and treat workplace as their second home punctuality increases at the same.
· Teamwork” as saying goes two is better than one” indeed especially in retail teamwork is highly needed to achieve the goals. Teams are typically built for particular projects where particular skills and expertise needed. (Morgan, 2017)
· Communication is one of the biggest factors for managing people in Business and in general as it is a media channel and, in this way, information will be clear and well define additionally it’s important for the team interactive communication active listening, giving feedbacks and exchanging ideas through discussion. 

TRAINING AND DEVELOPMENT in Boots 
 Various training program often introduced nowadays by certain organisation with the intention of leveraging its benefits due to the rapid technology, dynamic environment, changes of economy to maximise and to keep on track with all these rapid changes so as training program provided to well-equipped the workforce.  For instance, the e-learning is one of the training programs that Boots introduced to the employee where a user need to sign in or logging in using their personal details and organisational id number to access the online training program on a limited time and scale. This was launched in February 2007 to create an effective workforce in 21st century ensures and encourages in terms of market dominance the program has help the company in shaping the organisational success as well as building relationship among co- workers.





 Infact they are being recognised as internal project team of the year in 2012 for becoming the top performing learning companies as defined by Towards maturity index. It shows that Boots good leadership and team composition has made a lot impact on the driven force providing equal opportunity to everyone in the company according to their job description.
The importance of training
Training is the process of learning the skills you need to do a particular course/job or activity. according to Cambridge dictionary.com. Training provide a clear manifestation of specific task to the individual and the reason behind why it is important to have a training is the need a full potential experienced, knowledge, principles in most  realistic and relevant rather learning through watching from others and  become more engaging, familiarising the field of specific task assigned.
Basically, in Boots lots of students come quarterly to do the apprenticeship working as sales assistant to gain experienced in the shop floor as part of the training. To gain more knowledge on an actual basis in link with the career progressive journey. Apart from that as to become more competitive than others while it can be difficult to get a prepared job on the market when you lacking soft skills and advanced of computer knowledge.  In fact, according to economist on world strange new rules the link between lower unemployment and higher inflation has gone missing (pp15 October issue).

The demand for supply and services continues to rise the subject to employability skills has gone even more competitive in the market as we are embracing towards the 22nd century. In this generation where the rise of new ideas and rapid changes of economy, competition, innovation emerging of digital  technology beside human fear of losing job in the future due to the efficiency of computer just like in Japan where human robots are can be found somewhere in the workplace to minimise employment and to decrease the company expenses by reducing employment for the benefit of company asset. And so human are seeking talent which can be useful for the organisational success.
                          
The benefit of training & why
 For the training to be truly effective it has to work in the real world, and it must be applied. The ultimate test of training program is how well people perform their job subsequently (Gackowski,2003). The variety of training program offered in boots range according to your positions this will help in shaping individual potential and could benefit to the organisation at the same time. When an employee developed a new skills or knowledge organisation does benefit it because they perform better at work bringing new principles, ideas that could later become the knowledge asset of the organisation.
· Improved employee performance 
· Improved employee satisfaction & morale
· Addressing weaknesses 
· Consistency 
· Increased productivity & adherence to quality standards 
· Increased innovation in new strategies and products
· Reduced employee turnover 
· Enhance company reputation & profile





Diversity training is vital within the workplace as a manager/ leader acknowledging your team as a motivation isn’t a big deal it helps the team encourage to work and feel confident. The reason why Boots is growing they undergo employee an online training for both new and old staff, to have a brief knowledge about the organisation and gain further knowledge. in fact, one of the deputy managers in white city branch had a very encouraging word with us during our assessment training she says that she was started as sales assistant when she joined the company later she promoted until become the deputy manager position due to her continues outstanding performance. 
DEVELOPING STAFF at Boots
Developing cultural awareness, understanding the world around us in this developing multi cultured country is necessary to overcome cultural barriers. Morgan (2017) says “The globalised world that we now live requires culturally literate managers/ leaders who understand what it means to recognise that others might be thinking in a very different way them”. (Morgan, 2017) in Boots, workplace tolerance among others such as showing respect to one another, understanding differences and helping each other while recognising cultural barriers.
Promotion of work life and balance 
 Providing training program, it will help workforce enhanced and improved skills and gain new knowledge. Furthermore, it will save time and energy for the management to hire and recruit someone new. Additionally, recruitment can be costly from advertising, going through the whole process. For individual to be developed their full potential requires training or promotion, motivation and elevate. Review the process and identify their needs and Boots management insure all this by analysing individually, individual according to their performance history. A developing workplace requires understanding, respect, tolerance among colleagues, a friendly personality as well as a good leadership motivate employee to work. Development of various skills in an inductive learning process leads to conceptual understanding. (Hunt & Sorenson, 2001). Boots created a healthcare academy to unlock individual potentials for clinical career pathway so that they can pursue a career that individual wants same way for another category.

· Creating a healthy work environment being considerate for the less able to work harder colleague’s especially the senior, pregnant women, health issue as we cannot deny this fact giving them priority and looking after treating them like family helping one another. 
· Getting to know the team personal goals performance reviews is one way to track or the team activity to justify employee wants.  

· Bring family into the workplace where appropriate annually gathering for instance Christmas party where everyone get together for a night out organised by the management this also 
               increase the relationship ties among colleague’s and becoming more engaged to each other.
 
· Tracking how people are using their vacation time it’s important to know who is getting on and off vacation to provide equal treatment to the employee. 
· Setting a good example as a leader you should portrait and maintain a good example in you being firm while becoming friendly and approachable and maintain professionalism is a mandatory.







Compensation management is a synchronized practice that includes balancing the work- relation employee by facilitating monetary and non- monetary benefits for employees. Usually the role CM 
Focus on payments, like bonuses profit sharing, overtime pay of the staff, recognition rewards and sales commission. A good compensation should have the company to make the employee stay in the workplace for it is the reason why people work is to earn money for living.
Career development according to business dictionary.com a career is the progress and actions taken by a person throughout a lifetime, especially those related to that person’s occupations. As a career is often composed of the jobs held, titles earned and work accomplished over a long period of time, rather than just referring to one position. 5 stages of career for an employee; 
· Exploration
· Establishment
· Mid-career
· Late career 
· Decline
my personal development planning 
My personal career goal is to finish this degree so that I will be able to get a good job as a manager in any industry related to my career.  I believe with a good qualification, well experienced in sales it could add to my potential and highlight my resume. Because from my perspective most company needs someone flexible, skilful, knowledgeable, and a good qualifications candidate especially in this dynamic environment candidate has to be smart and has an excellent communication skill, analytical thinking skills a high level of confidence and problem-solving skills and most especially computer literate as digital technology emerging. As competitive graduate students is on the rise from reputable universities it can be tough to be among on the list. However, as for myself I would focus on my study to gain further knowledge and qualifications at the same time apart from what I had gained last year in level four making business plan, doing presentation, learning how different aspect about digital technology and many more. For now, and few years to come finishing my degree is my main goal and plan to work somewhere related in my field of study as a part time work or even apprenticeship   if I can get a chance while am studying to improve my knowledge and skills about my course taken and  when I finished Hopefully and fingers cross I will be able to get a good job. However, I have some factors to consider which I will elaborate further in SWOT analysis to identify significant factor on what needs for me to develop so that I can have a full potential and a confident employee someday. Apart from Health issue is one of the uncertain things that might come along the way to get me trap and not be able to proceed to the next level as I experienced last year when I had my eye surgery at the beginning of this course  that lead me to unable to get done properly the assignment briefly because I suffer from irritation of my eye for too much exposure in the computer. Second thing is Being unable to overcome and passed the assessment for this course as it getting tougher. However, I am trying my best by doing and following the module instructions although it’s a juggle to commit having to work as a part time to sustain my living cost  and focus on my study that requires a lot of research time and effort is my number one enemy here. 




Swot analysis



This Photo by Unknown Author is licensed under CC BY-SA




Strength 
Excellent communication skills 
Well-experienced in various fields such as worked as sales as assistant in Boots, housekeeping, care giver and nanny so it can be my advantages in finding job in the future related to this field.
Team-work and soft skills advancement.
Can work under pressure, creative, with a positive mindset & calm attitude
Has an easy-going personality that can easily approachable.

Weakness
Poor IT skills, lack of confidence and knowledge that is the most important thing I need to develop as this generation emerging in information technology even doing personal stuff online access is require and mandatory using digital technology.








Opportunity
To finish my degree with all my might and to develop my IT skills by enrolling online course on information technology specially to help me achieve my chances in finding job in the business industry.




Threat
short term and long- term goals:
That chances for me to level up my position or find a better job because the lack of  IT skills, enough knowledge and  resources  as well as the fail to pass all the assessment in university which is getting tougher as we climb in to the higher level and i tend to lost my confidence,  to overcome this  which most of the society and young lads has already in this country equipped knowledge and advancement of educational background   that made me  left behind in order for me to get through all of this I need to pass all my assessment at university to be able to get the chance. Second is my health and age. However, I believe its not too late to set yourself for a goal that good for your mind and as long as you are enjoying it. 








  Conclusion 
After writing this study the author able to understand the potential benefits of individual personally 
Developing in the workplace at Boots and in general overview  the key of all is the type of management that needs to drive the organization  and the people who manage at the same time whether they are fully equipped with knowledge fit for the position  enable the workplace achievement to achieve and function well from day to day scenario.
To over all run. Knowing knowledge management is crucial as well as psychological factor dealing & workplace forecast. The strategic human resource management is every organisational  success in all aspect from human resource management administration who assist mostly with all majority dealing of organisation truly they made a huge impact from analysing psychological& social factor down to providing compensation and motivating staff at Boots from hiring unto promoting career development with embodied rules and regulations , code of ethics to have boundaries and limits and for that individual aware of their certain aspects. Developing a good relationship with employee start with sitting as a good example as a management or leader. Upon conducting a lot of research and reading. To be a successful management a fair and maintaining professionalism is a must especially in Boots sometimes which tends to overrule. However, providing equal daily chores to employee is should focus of line manager.    
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