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Stakeholder Management Plan: New Public Park

[bookmark: _Toc235487966]Element 1: Introduction
I am the Junior Stakeholder Manager in our consultancy team․ We were commissioned by our local Council to create a Stakeholder Management Plan for a New Public Park on an area of underutilised open space․ The area is a fragmented and poorly maintained patch work of green space in the mixed residential and light industrial Meadowgate Ward of a mid-sized town in the UK․ The area is a high priority for the Council as part of an urban greening and community wellbeing strategy․
It also has social and environmental benefits; a high quality green space is good for people's physical health‚ mental wellbeing and community cohesion․ The benefits to local people are especially valuable in a ward that has little green public space‚ and it also helps to meet some of the council's objectives in biodiversity net gain and climate resilience․ The project Cheshire East has achieved this through native tree planting and sustainable drainage․ It is intended that it will be a civic space used to encourage informal interaction and social mixing between different generations and people with different backgrounds and also be supportive of a wider regeneration of the surrounding area․
In order to deliver the New Public Park‚it is necessary to identify and engage with a wide variety of stakeholders with different levels of interest and power in relation to the proposal․ At least six groups of stakeholders have been identified‚ along with the benefits that the New Public Park would provide for them (Freeman‚ 1984)․Local people living adjacent to, or within reasonable walking distance of, the proposed site benefit from additional recreational and social space, opportunities for outdoor exercise and improved amenity in their area.
· The local authority's Planning and Parks & Leisure departments are also interested as it contributes toward their green-space and public health targets‚ and gives them an opportunity to visibly invest in local infrastructure․
· Local schools‚ whose pupils and staff are able to access and benefit from safe‚ outdoor learning and play space․
· Older and disabled residents‚ represented in part by local accessibility and community support groups such as Age UK and the local Disability Forum‚ who benefit from step-free access‚ seating and other features that reduce social isolation․
· Businesses such as independent cafes and other small retail outlets in the vicinity of the site who would benefit from the increase in footfall resulting from visitors to the park‚ with the associated rise in trade expected to support local employment; although evidence from wider UK regeneration programmes cautions that increases in area-level economic activity do not always translate into improved employment outcomes for existing local residents‚ so this benefit should be monitored rather than assumed (Gibbons‚ Overman and Sarvimäki‚ 2021)․
· Environmental and conservation organisations‚ such as the local Wildlife Trust‚ which benefit from new habitat creation and community-led conservation activity․
· External funding agencies (notably the central government regeneration grants) have an interest in its delivery as a successful flagship community project reflects well on their policy direction and credibility․
This‚ then‚ has painted in broad strokes the project's context‚ aims‚ and stakeholders‚ next we will examine in detail how the landscape is applied to specific engagement tools and strategies․
[bookmark: _Toc235487967]Element 2: Application – Stakeholder Engagement Strategies
On the basis of identifying the project stakeholders in Element 1‚ Element 2 addresses tools and techniques for stakeholder analysis and categorization‚ plotting stakeholder positions on a matrix and identifying their need for communication and consultation․ The fundamental tool for stakeholder analysis used in the chapters is Mendelow's (1991) power-interest matrix․ Its simple and practical approach makes it the most widely used and accessible method for stakeholder prioritisation when engaging stakeholders in the project (Bourne‚ 2009)․
[bookmark: _Toc235487968]2.1 Power, Interest and Influence Table
In this paper‚ stakeholder power is defined as the ability to influence the decision-making and distribution of resources‚ stakeholder interest is defined as the extent to which the result of the project is of personal or organisational interest‚ and the stakeholder's influence can be defined as the ability to shape other stakeholders' views and activities (Freeman‚ 1984; Eskerod and Jepsen‚ 2013)․ The stakeholders' views of the three dimensions are categorised in Table 1 as high‚ medium or low․
	Stakeholder
	Power
	Interest
	Influence

	Local residents
	Medium
	High
	Medium

	Local authority (Planning & Parks)
	High
	High
	High

	Local schools
	Low
	Medium
	Low

	Elderly/disabled residents & advocacy groups
	Low
	High
	Medium

	Local businesses
	Medium
	Medium
	Low

	Environmental/conservation organisation
	Medium
	High
	Medium

	Funding body (central government scheme)
	High
	Medium
	High


Table 1: Power, interest and influence positions of key stakeholders.
The local authority has both power and interest rated highly․ They have the power and the budget to approve or deny the project; they are also directly concerned with the delivery of the policy outcomes․ The funding organization is rated highly for power and influence‚ and comparatively low in interest‚ as they only care about the achievement of milestones and progress information‚ not the design decision․ Local residents and environmental group have high interest and medium power‚ as they will be affected by the project regularly‚ but are not part of its decision-making ․Local schools and local businesses have low power and interest in the project as it will have an indirect impact on them․ The elderly and disabled in the locality have low power but high interest since the accessibility of the park is of concern to them․
[bookmark: _Toc235487969]2.2 Stakeholder Map
Using Mendelow's (1991) power-interest grid‚ the participants can be placed into one of four quadrants‚ where each quadrant indicates the optimum general approach to their respective engagement: Manage Closely‚ Keep Satisfied‚ Keep Informed‚ and Monitor (see Table 2 for explanation of each quadrant)․
	Quadrant
	Stakeholder(s)
	Justification

	Manage Closely (high power, high interest)
	Local authority (Planning & Parks)
	Holds ultimate decision-making authority and is directly affected by project success, requiring the most intensive and frequent engagement.

	Keep Satisfied (high power, lower interest)
	Funding body
	Controls essential financial resources but engages primarily at milestone points rather than in ongoing project detail.

	Keep Informed (lower power, high interest)
	Local residents; elderly/disabled advocacy groups; environmental organisation
	Strongly affected by the project's outcome and design, but without formal authority to approve or amend decisions; regular, accessible information reduces the risk of disengagement or objection.

	Monitor (lower power, lower interest)
	Local schools; local businesses
	Affected only indirectly by the project; periodic, low-intensity updates are sufficient to maintain awareness without over-committing engagement resources.


Table 2: Stakeholder positions mapped against Mendelow's (1991) power-interest grid.
This mapping is not fixed․ As a project moves through its design‚ construction and delivery phases‚ stakeholders may move quadrants․ Local businesses‚ for example‚ may be more likely to move to Keep Informed during construction when disruption to footfall is more pressing (Bourne‚ 2009)․
[bookmark: _Toc235487970]2.3 Communication Plan and Consultation Strategy
The stakeholder communication plan (Table 5) translates the stakeholder map into corresponding engagement activities․ It uses the IAP2 (2018) spectrum of public participation to define the depth of engagement corresponding to a stakeholder quadrant and PMI (2021) to reflect the three constitutive principles of a stakeholder communication plan: what information to share‚ and when and via which medium․
	Stakeholder
	Information shared
	Timing
	Medium
	Justification

	Local authority
	Detailed plans, budget and risk updates
	Ongoing / monthly
	Formal meetings, written reports, email
	High power and interest require close, frequent, detailed engagement to maintain decision-making alignment.

	Funding body
	Milestone and KPI progress, financial reporting
	Quarterly / at agreed milestones
	Formal written reports, scheduled review meetings
	High power but moderate interest is best served through structured, less frequent reporting that satisfies accountability requirements.

	Local residents
	Design proposals, timelines, construction disruption
	Pre-construction, during works, and post-completion
	Public consultation events, letters/leaflets, project website and social media
	High interest but limited formal power calls for accessible, ongoing, two-way communication that builds trust and reduces objection.

	Elderly/disabled advocacy groups
	Accessibility design details; opportunity to comment
	Design and consultation phase
	In-person accessible meetings, easy-read materials, telephone contact
	Ensures DEI considerations are addressed through inclusive formats rather than digital-only channels.

	Environmental organisation
	Ecological survey findings, habitat and planting plans
	Design and delivery phases
	Joint meetings, site visits, email
	High interest and relevant technical expertise justify closer, collaborative involvement than a purely informational approach.

	Local schools
	Opportunities for pupil involvement; safety information
	Pre-opening and periodically thereafter
	Letters to school, assemblies, project website
	Indirect stakeholder requiring periodic, low-intensity updates sufficient to maintain awareness.

	Local businesses
	Access/footfall disruption; launch event details
	Construction phase and launch
	Business forum, email bulletin, local press
	Indirect stakeholder; brief, practical updates minimise disruption to trading relationships without over-committing engagement resources.


Table 3: Communication plan and consultation strategy.
Together the power-interest analysis‚stakeholder map and communication plan provide justification for communicating with‚ and to an appropriate level‚ the identified stakeholders given their stake in the New Public Park project and provide an ethical and reflexive basis for the remainder of this portfolio․

[bookmark: _Toc235487971]Element 3: Ethical Consideration in Stakeholder Consultation, Participation and Feedback
A mixed-method approach was used for the New Public Park consultation which allows for both breadth and depth of consultation․ For breadth‚ the public were consulted through an online survey posted on the council's project website‚ distributed by letter to all people who live within the ward area‚ on community noticeboards‚ and via local social media groups․ Qualitative depth is achieved through public consultations at the community centre‚ public focus groups with under-represented residents and individual interviews with accessibility‚ environmental and business stakeholder representatives․ This network of experts forms a 'ladder' of community involvement‚ reflecting Arnstein's (1969) 'ladder of citizen participation'‚ which moves away from the tokenistic informing‚ towards consultation‚ and where possible partnership․
Ethical considerations also apply to all steps in the consultation process‚ and written informed consent is obtained at the beginning of every focus group or interview․ Plain-language participant information sheets summarise the purpose of the project‚ how their responses will be used‚ and their right to withdraw from participation at any time (Bryman‚ 2016)․ Survey and event data returned to the project will be treated in accordance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018․A data controller employed by the council is responsible for data entry‚ access‚ storage and secure disposal․ Participant data is anonymised at the point of analysis․ In the published report for the consultation‚ no personal data is included unless the participant gives explicit written consent (Information Commissioner's Office‚ 2023)․
Bias is a well-known risk of community consultation․ Strategies for avoiding bias include reducing selection bias (i․e․‚ when only the loudest and most confident members of the community respond) by consulting through community leaders‚ schools and faith groups‚ and scheduling consultation events in the evenings and at weekends for the benefit of shift workers‚ the self-employed‚ carers and others who may not be able to attend during the working day (Reed‚ 2008)․ Confirmation bias‚ whereby each member of a design team is subconsciously biased in favour of their design objectives‚ is counteracted at public events by the use of at least two independent facilitators‚ and in writing consultation reports requiring the reporting of all major issues raised‚ and not just those in favour of the design team's objectives․ Online survey response bias is counteracted with careful wording of survey questions‚ tested with a small pilot survey group‚ and by the provision of a paper survey at the community center․
DEI and consultation materials to be provided in other languages as well as English where appropriate as these are the predominant languages spoken within the ward․ Easy read and large print on request in line with the Equality Act 2010․ (Government Equalities Office‚ 2022)․ People can attend in person where venues are fully step-free and have hearing loops․ Quiet areas are also available․ Childcare was provided during the two main community events to try to reduce the barriers parents might face in attending the event‚ and older and disabled people who cannot attend in person are offered a telephone consultation slot․ The consultation reference group includes a liaison from the local Wildlife Trust and the disability and deaf advocacy forum to inform design from the outset (IAP2‚ 2018)․
The feedback process is closed loop․ All consultation feedback from surveys‚ events‚ interviews and written submissions are thematically coded by two members of the consultancy team and reconciled․ This provides a simple inter-rater check on the interpretation of the feedback and a summary report is published on the project website within eight weeks of the close of each engagement phase in "You Said‚ We Did" format‚ retrospectively linking participant view to design and explaining when and why ideas were not taken forward (Bourne‚ 2009)․ If a strong‚ common theme emerges‚ meaningful enough to change the design‚ then a second consultation period is used rather than the change being absorbed into an updated plan․ This iterative‚ transparent process acknowledges‚ protects and preserves the integrity of the process and the goodwill of all those whose continuing support is essential to the project succeeding and becoming sustainable․
[bookmark: _Toc235487972]Element 4: Conclusion and Reflection
[bookmark: _Toc235487973]4.1 Conclusion
An evidence-based Stakeholder Management Plan has been created proportionate to the proposed New Public Park in Meadowgate Ward‚ for stakeholders that include the council and central government funder‚ residents‚ schools‚ businesses‚ environmental partners and people delivering services to the elderly and disabled‚ as identified in Element 1․ The relative power‚ interest and influence of these stakeholders were assessed in Element 2 using Mendelow's (1991) power-interest grid based on Freeman's (1984) stakeholder theory․ This was translated into a differentiated communication and consultation strategy based on IAP2 (2018) spectrum of participation and PMI (2021) stakeholder communication planning․ Element 3 addressed ethics and compliance with the UK GDPR‚ active mitigation of selection‚ confirmation and response bias and embedding of diversity‚ equity and inclusion in the consultation program's venue choice‚ materials‚ and reference-groups․
Together the principles show that effective engagement with stakeholders is not a tick box exercise but should be an active and organised process from project outset‚ through the design‚ implementation and post-delivery evaluation phases․ Where effective‚ proportionate‚ transparent and inclusive‚stakeholder engagement is more likely to result in the project being delivered on time and to budget and at the standard required by the funder and the community․ Where these features are ignored or performative‚ projects of this kind have often been met with opposition at planning‚ obstructed during construction‚ and then underused after opening‚ weakening both the immediate delivery and the council's longer-term investment in green infrastructure (Eskerod and Jepsen‚ 2013)․
[bookmark: _Toc235487974]4.2 Reflection
As such‚ the following reflection will use Gibbs' (1988) reflective cycle to suggest how I might move from description‚ through feelings to future action․
Description and feelings․ Working through this portfolio‚ I imagined what it would be like to be a Junior Stakeholder Manager working on a live community project‚ rather than simply considering the documents as models․ At the time it seemed clear who the stakeholders were‚ but less clear how to differentiate between engagement strategies once you have a large list․ I had the misapprehension that stakeholder management was just about conveying information to stakeholders․ In fact‚ a lot of it is knowing what not to do‚ and avoiding the temptation to communicate everything to everyone․
Evaluation and analysis․ The best part of the process‚ for me‚ was translating my power-interest grid into a tailored communication plan․ Once I'd forced the players to choose a quadrant for each group‚ the level and frequency of communication almost suggested themselves․ That reinforced how practically useful classical models such as Mendelow's remain if applied with discipline․ The hardest part was Element 3․ I thought of ethics and DEI as compliance requirements and approval checkboxes‚ not as design decisions on how good the consultation would be for the people involved․ Reed (2008)‚ and a re-examination of Arnstein's (1969) ladder of public participation‚ made me realise that consultation can look complete on a page and yet fail structurally quieter groups‚ and it's the plan's job to design that failure out from the beginning․
In conclusion‚ I have come to see stakeholder engagement as much a sustainability issue as a delivery issue․ If the new park is poorly engaged despite being well constructed‚ it could be underused‚ contested or blamed for broader complaints about the ward․ When a public consultation process is meaningful‚ it creates a sense of ownership for the residents‚ which supports acceptability‚ maintenance‚ safe use‚ and extending the investment over time‚ consistent with Bourne's (2009) contention that stakeholder relationships‚ not stakeholder registers‚ are what determine long-term project value․
Action plan․ If I had to lead a similar project in practice‚ three commitments would guide me․ First‚ I would plan the consultation architecture - venues‚ formats‚ languages‚ timings - before writing the consultation communications‚ so that inclusion is built in from the start‚ rather than bolted on․Second‚ I would agree the "You Said‚ We Did" reporting format with stakeholders before consultation begins‚ so that transparency is agreed from day one․ Third‚ I would build in a mid-project stakeholder review point at which quadrant positions are re-tested‚ on the basis that power and interest are dynamic and a plan written at beginning will not survive contact with a full construction phase without revision․ These commitments‚ together with the analytical grounding developed in this module‚ will be the professional foundation upon which I aspire to build in future roles․
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