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Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Basil’s Bakery.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Critique the issues that are contributing to the root problem.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
(Provide a name) Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery

(Provide a name) Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.


Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your PMI Evaluation provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 

Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions.


Task 5b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
· Explain and defend the Key Performance Indicator you have proposed.
· [bookmark: _Hlk205981688]Explain and defend each of the SMART objectives you have proposed

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· [bookmark: _Hlk208302504]Provide these in bullet format.


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	· Uniform quality and consistent standards

	· Time and cost to create standards and train
	· Consistency =key competitive advantage


	· Reduced errors, waste and customer complaints

	· Less flexibility in daily production 

	· Lays foundation for future growth 

	
· Clearer workflow efficiency and reliability
	· Short -term disruption during transition 

· May limit customisation options
	· Reliability supports fait pricing power

	· Builds trust and strong reputation 
· Need  to train
 staff and maintain control
	
	

	
TOTAL: +5
	
TOTAL: -4
	
TOTAL:3 



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = +1


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	· Wider choice attracts more customers
	· More ingredients higher cost and complexity 
	· Customer feedback guides menu development 

	
· Seasonal items create interest
· Better service boost satisfaction and loyalty
	· Risk of waste if new items sell slowly
· Longer workflow and staffing adjustment 
	· Varity + service=strong brand loyalty


	· Higher – margin items improve profitable 

	· Service training needs ongoing effort
	· Can test items on small scale first

	· Helps standout from competitors

	
	

	
TOTAL: +5
	
TOTAL: -4
	
TOTAL: +1



Therefore: Overall Total for Name (for Solution B) = +1
PMI Framework: (O’Connell,2017)

· Solution A is favourable. The benefits of consistent quality, reliability
· and operational efficiency outweigh the initial time, training and flexibility costs.
· Solution B is also favourable. The benefits of attracting more
· customers, higher profitability and competitive differentiation outweigh the
· complexity waste risk and training costs.
· References: 
· Slack, M, Brandon-Jones, A and Johnston. (2021) operations
· Management 12th edn. Harlow person
· Kotler, P and Armstrong, G (2023) principles of Marketing 19th edn. Harlow Pearson.
· Baker. S (2019) Business Analysis and Decision- Making oxford; Oxford university press
· Decision Making and PMI Framework:
· O Connell, F . (2017) PMI Analysis: Plus, Minus, Interesting – 
· A Simple Decision-Making Tool. In; Business Decision-Making and Strategy.
· London Kogan page, pp. 45-51. (0; Connell, 2017, p46)
· Operations and quality Management: 
· Slack, N, Brandon-Jones, A and Johnston, R ( 2021) Operations Management 12th edn Harlow: Pearson.(Slack er al. 2021. pp.189-194)
· Marketing and product Development.
·  Kotler and Armstrong, G . (2023) Principles of Marketing. 19th edn. Harlow: Perarson.(Kotler and Armstrong, 2023,pp.221-225)
· Business Analysis and Smart Targets 
· Baker,S. (2019) Business Analysis and Decision- Making . Oxford university press. (Baker, 2019. Pp. 78-81)




Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing: 
	
	WHAT

	HOW
	WHEN

	WHO


	1
	Standardise production processes, recipes and quality standards to ensure consistent product quality
	Create standard recipes/ procedures 
rollout with daily quality checks 
	Product range expansion and service enhancement : Month 4-6 

	Manager : overall leadership, planning, training, review and decision making.



	2
	Reduce errors and establish reliable operations.


	Train all staff pilot on core products



	Operational standardisation and quality assurance: Months 1-3


	Head Baker: recipe/procedure design, quality control, product development. 




	3
	Expand the product range with careful yd

	Develop and test new items -define service guidelines- gradual launch-monitor feedback, sales and waste-refine offering. 


	Full review and assessment: End of month 6


	All Bakery staff: follow standards, apply procedure, delivery service, feedback 





      	Operations and Quality: (Slack ell al,.2021)

Formal problem statement; Basil’s bakery
Primary problem to be Addressed
· Basil’s Bakery currently lacks standardised operational procedures, consistent quality
· benchmarks and formalised service frameworks, compounded by a limited product range.
· These deficiencies result in inconsistent product quality, operational inefficiency, variable
· customer experience, diminished satisfaction and constrained business growth.
· Specific Dimensions of the Problem
· Quality inconsistency:
· Absentee of standardised recipes, portion specifications and production guidelines, lead to unacceptable variation in taste, appearance and product consistency across batches.
· Operational inefficiencies: Undefined workflows and procedures cause avoidable errors, material waste, and unpredictable service delivery times.
· Limited Market Competitiveness: narrow product offerings restrict appeal to broader customer segments while the absence of formal service standards results in inconsistent customer treatment and experience
· Commercial underperformance.
· Collectively these deficiencies erode customer confidence, reduce repeat patronage limit revenue generation potential and hinder sustainable business development.



Appendix 3 – Task 5a

The Key Performance Indicator is: 
Basil’s Bakery

Key performance Indicators (KPIs)	
	KPI 
	Definition 
	Why selected 
	Source

	Product Quality Consistency Rate
	Percentage of batches meeting defined standards (taste, weight, appearance)
	Directly measures the core problem; inconsistency. Provides objective evidence that Solution A is working. Enables early detection of deviation. 
	(Marr, 2015.p.42)

	Customer Satisfaction Score 
	Composite measure: feedback repeats purchase rate complaint volume 
	Reflects the goal – improved customer experience. Linkes operational changes directly to business reputation and revenue.
	(Marr, 2015, p.54)

	Monthly Sales Revenue and gross Margin 
	Income less cost of sales, profit per sale
	Confirms that changes are commercially viable. Ensures quality and expansion translate into financial health.
	(Marr, 2015, p.54)

	                                                                         (Marr, 2015, p.12).





· References:
· Bakers’. (2019) Business Analysis and Decision-Making Oxford: Oxford University press.
· Doren, G.T. (1981) there’s a S.M.A.R.T. way to write management’s goals and objectives’ Management Review,70(11), pp.35-36.
· London Kogan page, pp. 45-51. (0; Connell, 2017, p46)
· Slack, N, Brandon-Jones, A and Johnston, R (2021) Operations Management 12th edn Harlow: person. (Slack er al. 22021. pp.89-194)
·  Kotler. P and Armstrong, G. (2023) Principles of Marketing. 19th edn. Harlow: Pearson. (Kotler and Armstrong, 2023, pp.221-22
· Bakers’. (2019) Business Analysis and Decision- Making. University press. (Baker, 2019. Pp. 78-81)
· Marr, B. (2015) key performance indicators; The 75+ Measures every Manager Needs to know London. Pearson.
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· This report evaluates operational challenges at Basil’s Bakery, including
· inconsistent quality, undefined procedures and limited product variety Two
· improvements options are assessed using PMI decision analysis, followed
· by KPI and Smart objectives to measure Progress. Phased
· implementation plan is recommended: first standardize production and
· quality controls, then expand the product range and enhance customer
· service. By addressing root causes sequentially and monitoring
· performance, the bakery will achieve consistent standards, improved
· satisfaction and sustainable growth.
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