	1. Enhance Lesson Planning SkillsObjectives 

	- Improve lesson structure and alignment with learning outcomes.
- Incorporate active learning and varied teaching methods.Action   Steps 

	1. Lesson Planning Workshop: Attend a training session on advanced lesson planning.
2. Peer Review: Collaborate with peers to review lesson plans.Timeline
Specific stratergies/activities

	1 Month
	

	2. Improve Differentiation
	- Cater to varying student abilities and learning needs. 
- Use formative assessments to adjust teaching strategies.
	1. Differentiation Training: Attend professional development on how to differentiate effectively.
2. Student Profiles: Develop a profile for each student, identifying their strengths and areas for support.
	2 Months
	

	3. Boost Student Engagement
	Implement interactive and student-centered learning activities.
- Utilize technology and active learning strategies.
	1. Group Activities: Introduce more group discussions, debates, and problem-solving tasks.
2. Technology Integration: Use online tools (e.g., Kahoot, quizzes, or forums) to increase engagement.
	1-2 Months
	

	4. Develop Classroom Management Skills
	Strengthen classroom control while fostering a positive learning environment.
- Set clear expectations and consequences
	1. Classroom Management CPD: Attend a workshop on behavior management.
2. Classroom Rules: Review and enforce clear classroom rules and consequences.
	3 Weeks
	

	5.  Foster Reflective Practice
	- Regularly reflect on teaching practices to identify strengths and areas for improvement.
	1. Teaching Journal: Keep a journal to reflect on each lesson's successes and areas for improvement.
2. Peer Observations: Participate in peer observation cycles for mutual feedback.
	Ongoing
	



