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 Assignment 2- Assessment criteria


This project is considered as reflection on the skills which I have attained while development of business plan for the organization having its business operations at international level. Business plan is analysed as framework that involves activities which are performed by the organization for establishment and regulation of business operations in market (Arnold and Boggs, 2015). It requires a lot planning and research which is complex task and required various professional having experience in market research and development of business plan. Managers in the plays an important role in development of business plans and policies that aids the organization to achieve its business objectives. In order to formulate the effective business plans that tends to provide success to the organization, there are major requirements of personal and professional skills within the managers. While working as manager in M&S, I was also having the responsibility of creating an effective business plan for the expansion of business operations of enterprise in the competitive global market. 


As per Hwang and Ng, (2013), effective business plan will enable the management of organization to accomplish the objectives which they have developed in order to achieve vision of the business whereas in effective business plan will tend to create various problems and challenges for the management in market. In M&S, I was also having a team of 20 members in my department which was responsibilities to conduct analysis of market trends and requirements of customers in order to increase the sales and profitability. While this project, I have analysed the various important skills which are required to develop and implement adequate business plan. As a manager there are various skills which have developed such as leadership, communication, technical and reasoning skills. As a manager, it was responsibilities to ensure that the team members in the group must perform the task which are assigned to them (Dalkir, 2017). In this group task, I have been having the major responsibilities such as providing business description, market analysis, determination of products and services, organization and management, marketing and sales plan and the financial management. In order to perform these activities, there is requirement of skills which helps in accomplishment of activities. Through self-assessment, I have analysed that I need to develop some different skills such as delegation, time management and interpersonal skills.

Time management is most important to achieve something new in business. To manage time and improve performance of internal working environment to improve group activity and focus and achieve business objective in work place (Frank, Ribeiro and Echeveste, 2015). Time management is process of planning and exercising conscious control of time spent on specific activities, especially in increase effectiveness, effective and productivity. In business state of affairs to manage time for different kind of activity and achieve target market. In business activity thee are lot much group may be distributed for completed work on time (Collis and Hussey, 2013). To set a target to manage work for a given period and make some improvement in organisation objective must be achieve in business. As a manger, suggest that distribution of time for a particular activity inside organisation. It is most important part for future development and improvement in market to improve market share and increase market. Greater fruitfulness and skilfulness, better professed repute, less inflection, accrued opportunity for advance and greater chance to accomplish something new (Bryman and Bell, 2015). 


In business activity is one of the most important part to manage work and reduce maturation rate. More effective work is depended on time management to be used in business. To set time for each and every activity in organisation and guide each and every team member that try to complete work on time and manage properly. Time management is most useful and make some change in overall work as per the need of market share. To manage time with the help of follow factor and make some change in improvement in business activity. Start your day right, have a plan for what you want in whole day, breaks task in small units, prioritizes task doing first, Plan timing for social factor


All such kind of action is most important to manage time and improve performance of business activity. In business time management is one of the most essential part to improve working environment and mange work as per the need of business activity. We all have jobbed we dread to do (Cooney, 2012). We put off start them and they loom earlier us, keeping us in a state of mental state that drains our force. The rule is to just employment on it for 10 minutes. Chances are, once you get started, you’ll keep working on it, but start out readying just 10 minutes. To be set time of each and every activity and work is to be divided into group to improve performance level in market. There are some changes in overall working environment and mange work as per need of internal working state of affairs.  On the other hand, to set a plan for each and every activity as per need of overall performance and make some changes in business. To be completed on most important task first and then second to do it in working environment.  There are many factors that is useful for business and increase productivity or customer in market. 


The next skills which I had achieved through formulation business plans is effective delegation of role and responsibilities to the subordinates or team members which play an important role in achievement of objectives. Delegation is one most important and effective skill of management which has allowed me to move from the what I can do personally to what I can manage (Lans, Blok and Wesselink, 2014). Without the ability to delegate effectively, it was impossible for me to advance in the management to higher positions of responsibilities. As I having an aim to become a successful as a manager, I have analysed that it is important for me to realise in management career that I will not be able to achieve the goals of organization alone. I will not be able to manage the people effectively if I continue to spend the same amount of time on the task-oriented aspects of my workload which I have accomplished as team member. For increasing the team output and prioritizing my leadership responsibilities effectively, I have learnt to delegate tasks and authorities in some cases. For delegation, it was important to that I will clearly assign the responsibilities for the task and decisions.


Despite of this, I was also having the responsibilities of setting clear objectives and measures. In the market analysis, I was having the responsibilities to analyse the competent employees who will be able to analyse the information about the competitors. Moreover, delegation of responsibilities and authorities to the subordinates in the organization is also important management skills and also a supportive tool that as it empowered me to allocate the and distribute the equitable team responsibilities and accountabilities in M&S. With effective learning and taking guidance of superiors, I have developed this skill with an aim of getting various important business responsibilities. Delegation skills has also empowered me to encourage or increase the growth and development of team members and their important role in proper accomplishment of common objectives (Schermerhorn and et.al., 2014). Further, through effective delegation of task among the team members I have also major support in success planning which implies to filling the vacant high position in the organization from the available employees by analysing their qualities, experiences, skills and education to performance the job responsibilities. This management skills have intended to my personal development and enabled me the set, plan, measure and conduct an evaluation of team goals and output (Kalargyrou, Pescosolido and Kalargiros, 2012). 


Moreover, delegation is an important management skill which has empowered me to effectively prioritize the aspects of my own leadership role that will not delegated such as development of relationship, performance management, strategic thinking as well as proper decisions making (Bedwell, Fiore and Salas, 2014). In order to delegate the responsibilities effectively to the team members I have also made decisions about what is remaining need to be accomplished by employees. At the time of deciding which team to delegate certain tasks to, effective leaders consider and the balance the important factors such as individual skill sets, workloads and opportunities for developing others (Goetsch, and Davis, 2014). In this, I need to provide a clear and articulated explanation of the task or responsibilities which is being delegation to the team members. For development of this skill, I have decided to take the guidance of top management and colleagues which are also having the same position. When I was delegating responsibilities, I will effectively communicate about the ways through which I will be able to motivate the team members. Although as a manager, there I have also fulfilled my responsibility to ensure there is accountability in place. This monitoring has allowed met to supervise, without encouraging and inspire the team members as they move towards their goals and provide the feedback on the requirement of necessary corrections.


Interpersonal communication is related to exchange of information between two or more people involved in a project or any plan. It plays an important role in communicating and interacting with people both in a group and at individual format (Goetsch, and Davis, 2014). An individual having substantial amount of interpersonal communication skills is able to achieve success in both personal and professional life. In the present case, where I, with my team is involved in developing a business plan, interpersonal communication skills play an important role. It helps in assessing that how much has been achieved by the team and how much is still under construction. I have always been able to effectively communicate and interact with the team members. In that scenario, I tend to try that we organize meeting at least twice in a week so that we can communicate regarding work in progress. I generally lead the meeting to discuss my idea and communicate goal for next 3 to 4 days as well. It helps in making the overall meeting effective and best foot is put forward by each team member. I am also involved in preparing minutes of the meeting as and when the overall meeting wraps up. It helps in giving the overall idea of what has been discussed in the meeting and what is the next task to be performed by each team member in this case.

Intercommunication skills also plays an important role in development of the idea where, we are able to prepare better plans through team work (Alexander, 2013). It also assists in generation of new ideas as well. Moreover, the best is picked from the pool that helps in making the overall result rather more effective. In order to develop these skills, we always try to communicate in both oral and written format (Grissom, Loeb and Mitani, 2015). It can make the overall process effective enough leading to achievement of goals of the team in a well-defined manner. With the proper administration and guidance of team members, I have enabled to motivate the strategy of management by objectives which enable the company to achieve growth and development in market.  I have always been able to effectively communicate and interact with the team members.


Thus, it can be said that these are the essential and important skills which I have developed through proper efforts and utilizing the strengths such as excellent communication skills, managerial, communication and interpersonal skills. With the effective team management, I have become able to implement all the important task which has provided support in proper business management and enabling the organization to expand its business operations. At the time of deciding which team to delegate certain tasks to, effective leaders consider and the balance the important factors such as individual skill sets, workloads and opportunities for developing others. 
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