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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

At the height of the pandemic, legislators were able to work with governments to finance economic and social support and public health queries while maintaining budget procedures, working much more quickly than they normally would have. This included using supplementary budget bills to pay for unexpected spending. During the Pandemic, the government borrowed a lot of money. The expected fee of the public sector is £34.1 billion in December 2020, and £28.2 billion more than in December 2019. UK TAX and national insurance receipts in the mine months to December 2020 fell by £39.6 billion contrasted with the same period in 2019. In this sense, we can conclude that the government borrowed money to cope with the pressures of the crisis. Additionally, the government used a supplementary budget bill to pay for any unexpected spending. It could be argued however, that the government normally have plans in place for events like this to happen and they have a well organised budget cycle and government financial plan which estimates and reports the spending they will need. 


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?



	Write your answer here:

Swansea has a whole faces several challenges that may occur in the next few years, these are, population changes, economic changes, climate changes and lastly social and cultural changes. As the leader of GC Council, I would plan for these up-and-coming changes with caution, making sure I understand the extent to what change might affect the population and decide how to moderate these changes to best fit with my community.
In Swansea Council our main values are people focus, innovation and working together, I would always try my best to achieve these values in every-day tasks. Our principles are sustainability, prevention and partnership. In response to allocating funds, my key considerations would be to allocate an individual who had experience in that filed and had the best intentions for the people. I would make my team staff know the principles and values so they would achieve the best outcome every day. In response to setting priorities, I would make sure the priorities I wanted to set were firstly agreed upon and I would not make promises I would not keep. I would make sure my cabinet member knew and understood what path we are going to take whilst being honest and open with the public, making sure myself and my cabinet answered any questions they have. As the councillor, I would understand that I am the link between the public and the council and I would plan and monitor everything to the best of my ability, whilst being open and transparent about the plans we had and the next steps we would take ensuring Gendors has the much-needed public services they deserve. Additionally, I would try and achieve success everyday by trusting my colleagues and gaining power and control on local elections. Furthermore, we are made aware that Wales as £18 billion provided to them a year and £10.7 billion is provided on one UK department. Furthermore, to achieve the goal of providing public services to Gendros, I would ensure the political direction here in Wales was being provided well, which is Well – Being Future Generations Act 2015. I would efficiency delivery this approach with strong leadership, good management, good accountancy and good financial management. Furthermore, public spending is a very controversial issue, we see Labour and Conservatives always blaming each other for mistakes they have both committed in the past. 


	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

Authority means the power or right to control, judge, or stop the actions of others. Normally, a person or group of people have this power. 


Delegation means the right to give a person duties and powers and to authorise an individual as a representative. 

Responsibility means having control or authority over a person and being able to make important decisions without having any guidance or help.

An example for these key management terms for public service organisations can be the council structure. One person is the leader who then delegates his/or her staff (11x cabinet members) and (72 councillors) and as the responsibility to ensure his/or her authority is being achieved. 

These terms are of central important because they are given employees more responsibility. For example, with delegation someone else apart from the CEO or owner is given orders. Many theories exist regarding management, one includes performance management. This theory was first used in 1990’s because organisations were becoming increasing concerned with the management of individual performance. There is a cycle in this theory which includes, review, plan, monitor and act. Also, this theory has ethics which include, to have respect for the individual, to make decisions transparent, and to show procedural fairness. PM is delivered by line-mangers and it is not its own technique run by Human Resources; it is run in the office with close colleagues. The reason why line mangers use PM is because they bring the policies to life and they have an especially important job to make sure they engage with their staff and to inspire the front line to work to the absolute best of their abilities. They lead from the top, and are involved in design and development, can manage performance, receive full personal training and have links with human resources. In contrast to this, EBAC believe that every employee has a vital role in the successful running of a business which should have an open-door policy and a non-hierarchal structure, so individuals are encouraged to put forward their own ideas and opinions. Also, Barbara Kellerman (2004) believes leadership is not a moral concept and that leaders are not necessarily good people, they are just like everyone else. Additionally, Fayol’s principle of management needs to be addressed. 1. Division of work, 2. Authority and responsibility, 3. Disciple, 4. Unity and command, 5. General interest, 6. Remuneration of personnel, 7. Centralisation, 8. Scalar chain, 9. Order, 10. Equality. Furthermore, modern management thinking started its roots in the early 20th century, just when industry started to grow at an alarming rate. The initial thoughts in this theory were, how can we control workers? And how can we motivate people to show up on time and work hard? FW Taylor 1856 – 1915 was crucial in this thinking. The argument was formed, who should manage, professionals or mangers? The question was asked, should a manger have rose through the ranks?



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Mark Blyth is a deeply passionate man who believes the international money markets are controlled by a few wealthy and powerful people. Blyth believes these people prey on the vulnerable and the weak by given out loans people can not afford and by putting interest rates on loans that skyrocket the prices. Blyth is anti – austerity and believes we should as a country borrow money to meet the needs of the people and create a safety net to ensure every individual is fed and in a safe place. However, the government have a different view on austerity, believing that we should all be sensible with money and to only live in between our means. Additionally, the government say avoiding debt is the sensible approach and being able to reduce debt is prudent. Stephanie Kelton (MMT) disagrees with the government; Kelton argues that there is no such thing as debt. Kelton believes this because of what happened after WW2, when the country was told debt would be in our futures for a long time, however, after WW2 the country prospered, and debt was somewhat forgotten about. MMT believe, there should be taxes and endless borrowing to support the people, the government are in a land of fictional finance and we need to stimulate the economy to create jobs. Adam Smith was born pre – industrial revolution, 1723 – 1790, Smith had no idea of capitalism in the world we all see today. Smith’s theory was based on the idea to make money and resources available to make society happier. In a way, this theory links in with the MMT as they both want to see society happier and have as much resources and money as they please to live a more comfortable life. Smith had the idea that we need PINS for manufacturing, If we had someone on their own doing all the work, we would only achieve 20 pins a day but if we created more jobs for the people, we could achieve 100 pins a day. In this sense, creating more jobs for the people can make them feel valued and skilled and build commemoration in the community. Smith believed the way to treat the rich was to persuade them into putting their money into churches and to help to look after the people. In some way, he believed you had to have vanity towards rich people to achieve anything from them. Karl Marx was born 1816 – 1883, Marx saw a different perspective to Smith as Marx lived in and saw the birth of the industrial revolution. Marx viewed Smith’s views with pessimism, and they were undermined by three key points. Firstly, socialist centrally planned economises proved far less efficient at delivering produce and services for the greater good. Secondly, workers rose indicating that they are sharing in profits gained from the system and thirdly, human nature and the somewhat corrupt nature of power. Marx was outraged with what he found in poverty and could not believe the condition of the English working-class. Marx formed the idea that people have started to become greedy, and that people wanted more and more money, that rich people were living in a material world and they were not grateful for what they had in front of them. Marx believed people should become more efficient and believed it was a more human way to live to focus life on human interaction, not just making money. John Keynes born 1883 – 1946 was a brilliant economist who believed the government had the power to shape nations and the quality of lives. Keynes believed that the governments of the world have the power to create jobs and keep the wheels of the economy of the UK firmly on, In some ways Keynes argued with Blyth in the sense that the government has the power to help society. Adding to this question, MMT and Blyth are both modern economic theories however they hold the same weight as Marx and Keynes. To conclude, Keynes and the MTT bot agree with Blyth in some ways that austerity is indeed an extremely dangerous idea and the government should focus more on given to society instead of holding on to money they say they do not have in order for themselves to profit. 







