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In our organization, SWOT analysis is a tool that helps me to analyze right now what our organization does best for the future. In our business, this analysis tool conducts business strengths, weaknesses, opportunities and threats and the position of the company in the market. 
Strength- As a manager, I possess strengths in different domains that help me in multiple ways. As well as develop my skills to use the strength. These strengths include my knowledge in business, such as creativity, time management, problem-solving, motivation, patience and many more.   
Weakness- I felt hesitant while talking with everyone that I have faced some problems in my business because interaction is more essential in the workplace. I have a slight preference or reputation because of my time management problems as well as I have faced problems in my communication with others. These habits lead me towards my negative thoughts.  
Opportunities- Technologies are more essential in business development, as well as it enables to maintain the situation in the workplace and the time management tools. Also in the business, I want to give our staff many opportunities in their working. These achievements help me towards success in business.  
Threats- However, I have to plan some new technologies that help to develop my business, but sometimes my weakness to interact with others and the time management tools are some of the threats that I face. In between the work, my weaknesses are disrupting my work. 
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	Skill
	How this skills helpful in business
	Development of the skills
	Time management

	Marketing, sales and customer service
	There are three types of customer service that follows our organization such as patience, people first attitude professionalism that helps us towards our success (Sdb, 2022). 
	In the organization I want to develop this skill with our marketing sales in some low prices and focus on our customers choices. 
	10 days - 12 days

	Communication and negotiation

	In our organization, good communication skills are helpful to develop our business. Communication between staff and the customers are essential (The guardian, 2022). 
	Sometimes our business has faced problems because of the lack of communication. Here I want to develop it with engaging our staffs with team meetings and many things that they can interact with people easily. 
	15days - 20 days 

	Problem solving and planning

	In our business the problem solving skill is defined as the implementing process that removes the obstacles in our business (Worldskilluk, 2022). 
	Without good planning our organization could not develop on a large scale in the market. So, I have to do a good strategic planning for our business development. 
	14 days- 20 days

	Time management

	This management skill helps in our business and benefits our productivity, helps to meet our deadlines and targets (Vaci, et al. 2019). 
	While staff are not managing their time in the workplace it is a big issue. In this situation I have a strict time schedule for them or other ways that they can manage their time. 
	8 days - 10 days
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Reinforcement theory- In a hugely competitive market, our business used some of the theories that help to focus on the competitive advantages in our business. These are the new ideas, vast marketing and the development of new technologies (Boakes, 2021). In this theory, the staff are motivated to perform their work, and they have to avoid certain behaviors of the outcomes in the company. While the trainers want to develop their behavior in the training period, this theory should be a positive reinforcement every time in their working. I want to provide our staff with a better opportunity in their work, but before this, I want totrainne them with positive reinforcement in their behavior. With these, they can develop their strengths in business. Also, I gave them several types of rewards like promotions, salary raises, bonuses after their training period. In this training period, employees know that whether they could not finish their training period, they will not be considered for their promotion. 
In our business, I have to choose this theory because our employees can be positively trained with it. While I reward our employees, It makes them motivated in their performance (Jara-Ettinger, 2019.). In their training period, it is an easy way to be employed by our company. These types of reinforcements help to increase the opportunities while training to consider the staff in a new position in our organization.  
Social learning theory- In this theory, our staff can learn by observing others in the organization. As well as in this situation staff can accept the person as a role model of the company. In this theory, staff can learn many new skills that help them in their training (Chwialkowska, 2019). Employees can directly experience the consequences of the process of observing others. These new behaviors of the staff are required by imitating or observing others. The theory produces high responses from the trainers in our organization. It highly motivated the staff in the company (Changwong, Sukkamart, and Sisan, 2018). 
In our organization, while training our staff, I always choose this social learning theory because, with this skill, employees can be highly motivated in their work. Also, it is practical to work that helps them to do hands-on activity in the workplace. Staff can easily acquire their task from this theory in their training period. In this learning, I realized that employees could develop their knowledge and their learning skills. Learning can be influenced by the employees' self-efficiency in the organization. 
Goal-setting theory- In our organization, this theory helps the employees to commit to attaining their goals. In training, period staff can be more motivated while they hear after performing the task they will be awarded. This theory involves establishing the specific measures to the realistic, time target and achievable goals (Locke, and Latham, 2019). The trainees of our organization always know what a new trainer expects from them. According to their target trainer, they can perform their work. It is also known as the motivational model that helps our new staff to the affiliation, power and achievement in their projects (Bandaranaike, 2018). The new staff may face some deficiencies in their expectations because they need to focus on the theory. 
In the training period of our new staff, the training should be identified as the employee's needs. Also, the session will be designed as our staff's choice. I have to focus on this theory because the staff of our company have to be highly motivated with it as well as they can easily communicate with the trainees that helps them in their work. In our organization, the new staff have to focus on their targeting goals. That helps them towards their success. 
Information process theory- In the training period, trainees have to highlight how the external events influence the learning possessed by our organization. Trainees can provide all information to the news trainers in our organization (Niederman, 2021). The information can be helpful for them, and with it, they can be more successful in their business. It is the type of process where the staff can receive the process of the information, store and receive the information by delivering the behavior. The trainees can inform their trainers of some processes (Hill, et al. 2019). Trainers can use this process in their training period, and they can be successful in their work. 
In our organization's training period, trainers get the content in the form of examples, pictures, instructions, diagrams and many more things. The new staff of our organization have to store it in their memory, and they have to respond while it is needed (Pinem, et al. 2019). I have to choose these theories in our organization's development. Our new staff are more focused on their training so that they can be more successful in their working period. With the help of these models, staff can be highly motivated in their work. They have to focus on their targeting goals in their business that helps them towards success (Anderson-Butcher, et al. 2018). As a result of these theories, new staff can learn attentively in their training period, and they have to execute their training in their job successfully. 
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Description
In our organization, I had to come up with many new ideas and technologies that are helpful for our organization. Here I came to set up our organization with some technologies and to develop the weaknesses that we faced in our workplace. Also, I have to choose some theories that will help me to train some of my new employees. While training, I also learn about many new ideas that help to develop our business environment. Here I have an interest, and I want to set up plans for the future. Also here we had several trainees to train our new staff. In this situation, I have a great experience in my organization. We got the opportunity to learn about many new things. 
Feelings
Here, I thought about the new staff of our organization and how they could reduce their weakness and develop their business. I have to worry about their work in the workplace because they are new in the organization. But in this situation, I have to be confident that I gave them good advantages in their work. Before recruitment, I gave them proper training from the trainers. During this process, I felt that I have to find out more things in my financial sector. In this situation, I felt stressed about struggling with the start-up cost in our organization. I felt massively comfortable while I made my marketing plan for our business. It helped me to develop our business, and in marketing, I felt secure with my planning strength.   
Evaluation
In this organization, I have to feel some weaknesses in our working in the business. That we have a very little population in our business so that we faced some problems in marketing. As well as our marketing has a slight reputation in the business. However, the employees of the organization have faced time management problems because they could not focus on their deadlines. We have to reduce this weakness with the help of our strength in our business. As well as that, I have to focus on some theories that help me to develop our business in several ways. Also, we have a strong manufacturing process. That helps us to develop our business in various ways. 
Analysis
In this stage I have to tell some of the things that went badly because of the limitations of the information facts and costs in our organization. In marketing, while I face the reputation problem in business, I have to focus on our staff and our management system in our organization. Sometimes it discourages me. Always I tried to focus on these things that make our organization successful. In our small business, I have to know about the deal with my staff on a daily basis that will be helpful for our business development. 
Conclusion
Here, I think that I have to work on some more things to develop our organization. Sometimes my business sectors have faced great risk because of the lack of planning and learning experience of the new staff. On the other hand, sometimes, I feel comfortable working in our organization as well as I believe in my knowledge that develops about entrepreneurship, innovation and enterprise. Also, I used some theories that help our business in various ways. 
Action plan
	Skills to be developed 
	How to enhance the skills
	Time management

	Communication skill
	In workplaces I have to communicate with many people that helps to enhance my interaction skills. While communicating with others it may reduce my weakness that I faced in the workplace. 
	12 days - 15 days

	Time management 
	I felt to manage my time while working. However it is biggest weakness that I faced but with my strict time schedule I can reduce this problem. 
	10 days - 14 days
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