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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

Accommodation of diversity is a deeply important issue within UK policing. This was codified by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in 2019 when a duty was put on all public sector bodies “to have due regard to the need to eliminate discrimination [and] advance equality of opportunity…” As the demographic makeup of the country changes over time there is an obligation on the police service to change with it – harking back to the Peelian principle noted by Loader (2016) that “the police are the public and the public are the police”. As the public change, so must the police. However, changes in the police service can be glacially slow and often fail to keep up with a fast-changing population. Further difficulties arise with changes in political policy and legislation, as politicians and governments are not bound by the same Peelian principle that police should “… seek and preserve public favour, not by pandering to public opinion… and without regard to the justice or injustice of the substance of individual laws…” It could, indeed, be argued that this principle puts the police service directly at odds with the elected officials who rely on pandering and the fickle whims of public opinion to keep them in office.
According to the Office for National Statistics (ONS) (2022) there has been a dramatic change in the demographics across the UK between 2001 – 2021. Their statistics show that in 2001 87.5% of the population described themselves as White British, as opposed to 74.4% just 20 years later. According to government statistics released in 2023, the number of officers classified as White in 2020 in England and Wales was 92.7%. Clearly there is still a tremendous amount of work to be done in order to have the police service reflect the communities they serve. Digging into these figures further, the ONS figures show that 9.7% of the population defined themselves as being of Asian descent, while only 3.1% of officers are from this same demographic. 4% of the population describe themselves as being of black descent, while only 1.3% of police officers are. While it is encouraging to note that the number of non-white officers has almost doubled since 2007, there are those who take a more pessimistic view. The Home Affairs Committee noted in 2021’s Macpherson Report: Twenty-Two Years On that the increase in BAME (Black and Minority Ethnic) officers could simply be “representative of population growth… and not necessarily as a consequence of active recruitment policies…”. Indeed the Police Foundation 2021 noted that if the current trajectory of BAME population and BAME officer numbers remain steady it will take more than ninety years to achieve true representation of the BAME population.
Ethnicity is not the only area in which police service representation remains out of kilter with the general population. According to the ONS figures above;  women make up 51% of the national population however only make up 35% of police officers according to government statistics published in 2024. While this shows that there is much better representation of women in policing, there is still a significant shortfall when it comes to true representation. It is to be noted, however, that government statistics from 2024 show that there has been a year on year increase in the number of female police officers, so there is clearly good work being done across the country to recruit and retain female officers. 
There has been much research carried out on why women and ethnic minorities are under-represented in the police service. One of the major barriers to people from these demographics joining the police is the lack of trust and confidence that they feel towards the police as a whole, and there are countless examples of why this is the case. Hobbs and Brown (2024) defined trust as a belief that the police can be relied upon to behave fairly and effectively, and defined confidence as a generalised support of the police. They report that evidence suggests a decline in both trust and confidence across the entire population, but that this is particularly high among certain groups. 
In recent years there have been a number of high-profile scandals and criminal cases which have damaged trust in the police. Perhaps the most widely reported was the case of Sarah Everard, and the subsequent report authored by Lady Elish Angiolini (2024). This report highlighted a range of “significant failings in policing duties and responsibilities” and provided the government with 16 recommendations on changes to make. While this report was being completed, however, there was yet another scandal within the Metropolitan Police, with another officer being convicted of horrific crimes including rape. This prompted the Home Secretary to further increase the scope of the Angiolini Inquiry as yet more damage had been done to the public trust in the police, especially among women. In a publication in the House of Lords Library (2023) it was noted that public confidence in the police fell catastrophically between 2020 – 2023. They report that in 2020 70% of people surveyed thought that the police were doing a good job. By 2023 this number had plummeted to 47%. This was borne out in a yougov poll from 2023 where 64% of respondents replied that they did not trust police forces to investigate criminal behaviour by it’s own officers. For BAME communities there is a common worry about institutionalised racism within forces. This was put forward in the Casey Review (2024) where “institutional and systemic failings” found within the Met. Later that year SWP’s Chief Constable used a speech to declare that “… it is my view that the term institutional racism applies to South Wales Police”, showing that this issue is not simply confined to the Met.
1,000 words is not enough to fully explore this issue, this issue could not be fully be explored in 100,000 words, but it would be fair to conclude that the police service has not been effective in adapting to accommodate diversity within the UK. Many steps have been taken, and much beneficial work has been done, but much more remains to be done for the police service to truly accommodate diversity.
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Essay two:
Counter-terrorism policing – How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing? 

Terrorism has been a threat to the United Kingdom for decades, and the nature of the threat is changing rapidly. The Security Service (better known as MI5) in 2024 outlined on their website that they now divide terrorist ideology into four main categories – Islamist terrorism, Northern Ireland related terrorism, Extreme right-wing terrorism and Left wing, Anarchist and Single-Issue terrorism. This shows that terrorism is more of an umbrella term which can encompass a wide range of offences and ideologies. The key part in the definition of terrorism, as outlined in the Terrorism Act (TA) (2000) is that the offences committed are “for the purpose of advancing a political, religious, racial or ideological cause”. This does not mean, however, that those involved in terrorism commit exclusively terrorism related offences. 

Anderson (1993) argued that there had been a delay in recognising the concept of organised crime and described the approach taken by the UK as “tardy”. While this may have been the case at the time, Hafezi et al (2018) stated that the UK was a “major trend-setter” in it’s approach to counter terrorism legislation. This again reflects the rapidly changing threat that terrorism poses, and shows that the state has made significant progress in countering it over the past quarter century or so.

As of 2023 the Home Office had proscribed 81 terrorist organisations under the TA (2000). This proscription means that it is a criminal offence to belong to, support, arrange meetings for, wear clothing, display articles, or produce clothing or articles expressing support for these organisations. This is one of the key ways in which the government uses legislative powers to attempt to disrupt terrorist activity and block access to their funding, as it is recognised that many organisations will use legal and illegal ventures to fund their terrorist activities. This is borne out by Home Office figures released in 2024 which show that the vast majority of people who are arrested for terrorism offences have, in fact, been arrested under other powers and legislation – of the 212 arrested for terrorism-related activity only 21 were arrested under section 41 of the TA (2000). This suggests that the remaining 191 had been arrested on suspicion of committing other offences. 

Norman (1998) discussed the use of a Terrorist Finance Unit in Northern Ireland as a tool to detect and disrupt terrorist activity there. The timing of this unit being set up was not coincidental, but rather a response to the knowledge that the various paramilitary groups in Northern Ireland had diverse funding channels, and a recognition that these channels would likely remain in use even with the Good Friday Agreement signed and, at that point, the groups adhering to the ceasefire. Norman states that paramilitary groups in the province had “traditionally engaged in forms of extortion, racketeering and robbery” in order to secure their income. He goes on to note that, by the 1980s the groups had diversified their income streams and had set up legitimate businesses to both generate and launder money for their terrorist activities, while still being involved in drugs, robberies and other illegal activities. 

Keatinge and Danner (2019) further investigated the way in which terrorist organisations fund themselves, with a focus more on ISIL and international Islamist groups. They found that there had been a dearth of research in this area, and argued that terror groups are very innovative in their approach to funding, and noted that even groups with diametrically opposed views will often adopt approaches from their rivals if they appear to be successful. 

Both of these areas of research can help to inform counter-terrorism policing, as patterns may be able to be identified between different groups of offenders, especially if they have suspected links to terrorist organisations. 
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime? 
Volume crime is defined by the College of Policing (2023) as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.”. The Police Federation of England and Wales (2017) pointed out that “a disproportionately large number of offences are committed by a relatively small percentage of the population…”. Taking these two statements into account, it would be fair to say that there is a hard core of offenders who commit the bulk of offences, meaning that it is highly likely that local officers, especially those in front-line response and neighbourhood teams, are seeing the same people over and over again. This semi-familiarity with a small group of individuals creates an atmosphere whereby personal attitudes and bias are likely to form, meaning that it can be difficult to take an impartial view of the case in front of the officer. When today’s victim was yesterday’s suspect it could be easy to dismiss the whole incident rather than to investigate it fully. This is challenged, however, by Cuhna et al (2021) who found that “increased contact with a group member is associated with a decreasing prejudice and/or stigma towards that group…”.
Robinson and Tilley (2009) found in their study that the amount of volume crimes which are Taken Into Consideration (TIC) at court was extremely high, noting that approximately one in three detections were achieved through TIC in 2002-2003. The Crown Prosecution Service issued guidance in 2012 about TICs, outlining that one of the benefits of TIC is that “the defendant is able to wipe the slate clean”, meaning that although they may receive a higher sentence than they would if they had not admitted to the TIC offence, the overall sentence is lower than if each offence was prosecuted individually. The knock-on effect of this to police officers, however, can be to only minimally investigate the volume crime offence for which their suspect has been accused as the TIC can be seen as a silver bullet to pick up any other offences at some point in the future. 
Del Pozo et al. noted in their 2021 research that police officers in the US would gauge the attitude of suspects when dealing with them, and that the suspects’ attitudes would shape the attitude of the officer. This is an interesting study as it shows that the officers have the self-awareness to know that their attitude in dealing with a suspect is impacted so much by the suspect’s actions. What this means in practice, however, is that if a suspect is acting in a respectful and polite manner then they are more likely to be given favourable treatment by the officer dealing with them. 
Schaible et al. (2020) argued that police officers will often lack empathy with the people they are dealing with, viewing them as “deserving victims” and attributing their criminality to poor decision making and choosing to commit offences. This was in line with Muir’s (1977) theory that police officers fell into two categories – those who had a tragic outlook and those who had a cynical outlook. Schaible et al. seem to argue that there are a greater number of cynical officers than tragic, but found that these officers are still able to separate their personal feelings about the suspects in front of them and approach them in a professional manner. They do, however, note that their work relied upon self reporting which can have a bias towards what respondents regard as being the ‘correct’ answer and so may not fully reflect reality. 
Police attitudes towards different types of offences can have an impact on the way in which those crimes are investigated. If shoplifting is taken as an example of volume crime, the data around the perceived seriousness of this offence is fascinating. According to a 2024 yougov survey into shoplifting 73% of respondents considered it to be a serious or quite serious offence. However, when broken down by age demographics, only 30% of those aged 18 – 24 thought that is was serious or fairly serious. As frontline policing relies on younger recruits it is entirely possible that the officers who are being tasked with investigating these lower-level crimes do not attribute any great seriousness to the crime they are investigating, so may not be motivated to investigate thoroughly and effectively.
However, the key part of the question here is how these various attitudes, values and biases impact upon the effectiveness of police investigations, and this has been found to be an extremely difficult question to answer. Taking just one example of attempting to measure police effectiveness, Ludwig et al. (2017) found that attempting to measure effectiveness was almost always intertwined with police efficacy, which is so nebulous and intangible that decades worth of researchers have been unable to define or measure it in a satisfactory manner. They do conclude, however, that if effectiveness is deemed to be a measure of outputs achieved per input then the picture “looks relatively rosy for UK policing”. This goes to show that even Oxford academics are unable to fully answer this question.
In conclusion, there are a multitude of ways in which the attitude, values and bias of an officer may impact the efficacy of their investigation. From being complacent and assuming that this offence can be TIC at some point in the future, to an unconscious bias against today’s victim and a feeling that they probably deserved to the be victim of whatever crime they are reporting. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
The question of reoffending is an important one, especially within a youth justice context, as if the cycle of recidivism is broken then resources can be freed up to deal with serious and prolific offenders. If young people are diverted from entering this cycle when they first have contact with the criminal justice system it can mean that they are kept on the proverbial straight and narrow and would help to ease the burden on the criminal justice system in future. According to government statistics published by the Ministry of Justice (2025) in the year ending December 2023 there was a decrease in the number of children (aged 10 – 17) entering the youth justice system, dropping 3% from the previous year. However, these same statistics show that there was a reoffending rate of 32.5% amongst those in the cohort. This shows that the majority of those youths who are entering the system are not reoffending, however almost one third of those in the system are continuing to reoffend. The use of diversionary measures is extremely widespread, with Robin-D’Cruz and Whitehead (2021) noting that 88% of youth offending teams offer some form of diversion.
There is an argument to be made that referring simply to ‘young people’ leads to an imprecision which can blur the statistics and complicate the exploration of this topic. As noted by the Local Government Association (2022) England, Wales and Northern Ireland have the lowest minimum age of criminal responsibility (MACR) in the world at the age of 10. They argue that having the MACR so young skews the figures and artificially criminalises young people who are not developmentally mature enough to fully understand the consequences of their actions. They also argue that there is no evidence of effective diversionary programmes for those aged 13 and under, and instead recommend that those young people should be given access to therapy rather than the criminal justice system and that the MACR should be raised to 14.
The type of early intervention is key to the success of steering young people away from criminality – and arguably should be in place before the young people ever interact with the police or criminal justice system. In 2020 the House of Commons Justice Select Committee heard evidence from Justin Russell, the then Chief Inspector of Probation, who told them that, of the young people entering the criminal justice system, “Over 54% had a learning or education need, 50% had a drug abuse need, 30% had a mental health need and 17% had a speech and language need… in cases going through court those needs are even greater.” This highlights that, in a huge number of cases, the intervention could and, arguably, should come from education, healthcare and social services rather than from a criminal justice service angle, and indeed this is reflected in the Committee’s recommendation which noted that “A whole-system approach is needed…” when developing policy and practice. 
It is also important to consider the age at which these interventions take place. As shown by McAra and McVie (2013) those children who have interventions in “early-to-mid teenage years” have the best chance of being steered away from repeated offending. McAra and McVie also note, as the Justice Select Committee had, that deprivation and socio-economic factors outwith the control of the youths involved had a significant bearing on their offending behaviour and noted that those who had higher rates of truancy from school, expulsion and greater police contact were at much higher risk of offending and reoffending.
Further to these socio-economic factors noted above, there is also evidence to show that those from Black, Asian and Minority Ethnic (BAME) communities are at greater risk of being treated more harshly by the criminal justice system. Robin-D’Cruz and Whitehead (2021) note that diversion and intervention is less likely to benefit BAME youths. They note that, while the overall number of black youths entering the criminal justice system has fallen, proportionally they have doubled from 8% to 16%. In his 2017 report David Lammy recommended that youth courts focus not only on the youth on trial, but also on the adults who look after them, in a bid to reduce the number of BAME youths who are in custody. At the time of writing his report 40% of those youths who were in prison were from BAME communities, despite only accounting for approximately 14% of the national population.
The major barrier in determining the effectiveness of early interventions is the lack of consistent reporting of the interventions used. As reported by the Centre for Justice Innovation (2022) there is no requirement for police services to record diversionary activities, which leads to difficulties in interpreting how well the needs of young people are being met and in interpreting how different demographics are being treated while administering these interventions. 
In conclusion – it would be fair to say that early intervention can be very effective in preventing youth offending and reoffending. Government statistics clearly show that the volume of youth offending has dropped consistently over the last decade. What these figures fail to highlight, however, is what form the interventions have taken and how they have been applied. As outlined by Lammy and Robin-D’Cruz and Whitehead there is an overrepresentation of BAME youths in the criminal justice system which indicates that the interventions being utilised are not being administered in an equal way. Further and ongoing study into this field would be useful in order to provide a clear picture of youth offending and to allow for simpler best-practice sharing between those administering the diversionary interventions in order to improve the quality and consistency with which these schemes are being utilised.
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