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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs

1.1 [bookmark: _Toc500943472][bookmark: _Toc53314824]Identify learning styles for self and another 
While I am at work, I learn to do things visually by ensuring that my entire department is neat and tidy. I can develop my skills by doing my courses as and when they become available to me. I am aware and happy to continue to develop.
Visual, auditory, read/write, and kinaesthetic learning styles can all be used to determine how you learn best. Read and write was my vark outcome. Also the honey and Mumford result I was pragmatist. These are shown below. My colleague’s vark outcome was mostly meaning she learns better through talking and listening, she is very well spoken and is eager to learn.
Understanding an individual's learning style is valuable because it allows us to tailor learning techniques and experiences to meet individual preferences and, as a result, improve learning suggests Dolan and Hinchliff (2017).
In addition, I believe I have outstanding communication abilities, which are critical in the workplace. Affected communication requires accurate interpretations of others. Verbal communication encompasses both our words and our verbal fillers; verbal communications are formed through language; and verbal communication encompasses both our words and our verbal fillers suggests Quintanilla AND Wahl (2017).
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· Strengths 
My strengths would be willing to learn, excellent retail experience, well presented and good writing and reading skills.
· Opportunities
My opportunities are studying in university on the skills at the workplace course as I can become a manager and do better with myself if I focus and complete the course.
· Weaknesses
My weakness is that I always doubt myself, believing that I am incapable of doing much better.
· Threats
My threats are not having the right skills now, and self-doubt.

                                                        
                                    






1.2 [bookmark: _Toc500943473][bookmark: _Toc53314825]Use a simple technique for identifying development needs for self & another

Understanding the Training and Development of Your Employees Industry training could entail assisting employees in learning about new products, procedures, or equipment.
Talk to your co-workers. It's always beneficial to communicate. We've already looked at how talking to your staff may help you improve a variety of aspects of your business, including mental wellness and setting clear expectations and goals. You must go above and beyond the job description for each member of your team (Edays 2021).

When you operate in a group, each member will have task-specific knowledge and skills, allowing them to collaborate with others suggest Griffiths and Dunham (2015).




	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS


I am good as working in a team
Good time keeping
In like to learn new skills
I have excellent communication skills.
I am very self-driven and can work alone.



	
WEAKNESSES


Fear of failure
Might have to work more hours
Not good on computers 
Lacking confidence

	
OPPORTUNITIES

Education and jobs
Better myself
Be better off financially
Get better in education 
	
THREATS

Have problem with transport
I could get ill or a family member got ill or need looking after 
Lack confidence.






	
SWOT Person 2


	
STRENGTHS

Really want to achieve degree, hardworking, will give 100 percent effort and time to attend and learn as much as I can
I believe I have good technology skills.

	
WEAKNESSES

Struggling to juggle both work and children, revising, researching, starting to learn again




	
OPPORTUNITIES


To get a better job.
Have more money. Get a degree. Make my family proud.


	
THREATS


Work needs me more. children unwell.
Don’t get my degree. Laptop breaks and I lose my course work.







The world in which you live is influenced by technology. Whether its effects are beneficial or harmful, each technology has an impact on how people communicate and interact Duck  and McMahan (2016).



1.3 [bookmark: _Toc500943474][bookmark: _Toc53314826]Identify potential barriers to learning for self and another.

Barriers can be external as in family problems and private life, internal are behaviour and psychological 
Not enough qualifications and mental health.
My barriers would be not having the right qualifications and experience.
My colleuge’s obstacles would be that her children are still little and not in school, so she needs to work full-time.

Many people discover that common roadblocks are hampering their capacity to learn. Social and cultural hurdles, practical and personal barriers, emotional and workplace barriers are among them (Union learn 2021).




1.4 [bookmark: _Toc500943475][bookmark: _Toc53314827]Explain how these barriers to learning can be overcome
 I am studying in university for skills in the workplace to become a manager and learn these skills to aim higher. Hopefully I will achieve a degree which will help me aim towards my goals.
10 Ways to Overcome Learning Barriers; Environment, Routine, Instructions given orally, Respect, Non-academic activities, enhancing communication abilities, Providing ICT and presentation resources, Concentration should be given, Before going there, learn about the new culture. Provide timely and effective feedback.  (Iedunote 2021).






[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

Training and learning and support from family and tutors. Taking appropriate opportunities to develop our personal skill and competencies, including taking part in learning and development activities; gain higher levels in education to get better job opportunities. 
Use a simple strategy to determine your own growth needs as well as the development needs of another team member. Look for potential learning impediments. Describe how learning hurdles can be overcome. Understand how to improve oneself and others in order to attain organisational goals (Study mode research 2021).







[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

[bookmark: _Toc456901523]Recognition and rewards, identify skills, training programmes and positive feedback.in my workplace I could shadow my managers and learn how to do certain aspects of the tasks needed to do.
Forums and internal social networking are examples of supporting mechanisms. Creating a learning discussion culture. Assisting them in developing projects that would encourage employees to use new talents. Collect feedback and spread the good news. Encourage manager-to-manager and learner-to-learner communication on successes. (eLearning industry 2021).








[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Professional advancement, career change, moving into further study, or organizing the steps needed to learn a new skill for your personal self-improvement can all be included in our programmes. However, in order to achieve your long-term goal, you must also complete short-term objectives.
An individual development plan should include sections listing: Professional goals and aspirations
Strengths and talents
Development opportunities
Action plans
(indeed 2021).


Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To better myself



	Attend courses. Get a degree.
	Support from family and tutors. Go and get information from library’s 
	Pass assignments as I go throughout my course.
	30th July 2022

	
More skills in workplace 


	Shadow managers or other members of staff 
	Ask them to explain what is needed from me 
	If I do the tasks correctly 
	10th may 2023

	

Be a supervisor or manager

	Get a degree and do courses and training in my workplace 
	Ask managers for help
	Listening and learning new skills 
	27th October 2024




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Study and learn on my skills in the workplace course 

	Medium Term Goals (2-3 years)

	Go on to a higher level in learning and get a degree 



	Long Term Goals (3-5 years)

	
I want to be a manager and the best I can be .and have a better financial situation 




[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

We are going to Attempt to learn new skills: In terms of self-development, one should concentrate on discovering a variety of approaches to dealing with the day-to-day obstacles that life throws at us.
We have both used the go mad method to work out our aims and goals for future success. We aim to get better qualifications and better jobs in the future.
Reflect on your performance on a frequent basis to keep track of your progress in relation to your goals and measurements. Review your objectives and measurements at the conclusion of each week, then ask yourself, "What went well?" What didn't go as planned? What can you do to make things better? (Cmi 2021).






[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 
The Kolb learning cycle (Kolb, 1984).
Kolb's Learning Cycle has a long and illustrious history.
The experiential learning hypothesis works on two levels: a four-stage learning process and four different types of learning. Kolb's theory is heavily based on the learner's internal cognitive processes.
It's important to remember that learning necessitates mastering abstract concepts that may be used in a variety of situations. New experiences, according to Kolb's hypothesis, are the foundation for the generation of new ideas.
Kolb's Learning Cycle Has Six Key Features, Learning should be viewed as a process rather than a product. Learning is a constant process that is based on experimentation. Education necessitates the resolution of tensions between dialectically opposed strategies of environmental adaptation (education is full of tension by its very nature). Learning is a necessary component of global adaptability. Interpersonal and environmental transactions are included in the study. Learning is the process of generating information as a result of a transaction between social and personal information.

[bookmark: _Toc53314834]Reflection on the recruitment process
Gibbs reflective cycle 
The Gibbs Cycle of Reflection can assist you in: What happened should be recorded and captured, structure, consider, and reflect on what occurred, Take a step back from an experience and reflect on it, constructing meaning from it, make sense of what happened and use it to learn more deeply Plan, develop, and demonstrate your own deeper learning and reflection.
Gibbs Reflective Cycle is a self-reflection and management tool that assists people in thinking clearly and systematically about the many experiences they have had during a certain task or comparable scenario and drawing conclusions (marketing 91, 2021).
[bookmark: _Toc53314835]3.1 Description

What happened? 
I went to a job interview for a manager position at Home Bargains in Swansea. He addressed questions about my background, qualifications, and communication skills, and the interview mostly focused on my leadership abilities and experience. How do you define success?, How do you manage stress among your team members?, and How do you encourage people? were some of the questions he asked me. 








[bookmark: _Toc53314836]3.2 Feelings
What was I feeling?
I was quite worried going into my interview since I had so many questions and so much information that I was trembling. However, the manager was very polite and inviting, which put me at ease halfway through. I asked questions, received answers, and felt more confident. I felt fantastic at the end of the interview since I thought it went well and I learned a lot more about the role.




[bookmark: _Toc53314837]3.3 Evaluation
What was good and bad about it?
The only negative aspect of my interview was that I didn't have enough time to ask all of my questions because my nervousness got the best of me at the start.
The wonderful thing about my interview was that we hit it off right away, and he answered all of my questions and told me a lot about the position, which piqued my curiosity. Overall, I thought the interview went well.






[bookmark: _Toc53314838]3.4 Analysis
What sense do you make of it?
I felt like I left there with a better understanding of the job function and a better chance of joining the team.
You can't begin to analyse an issue until you have a firm grasp on its general significance or impact. You can then begin your analysis with this in mind. This entails dissecting it into its constituent pieces to determine which are the most important in terms of contributing to the overall meaning or effect. As a result, a study of a thing or idea is always well-supported by references to significant elements of the item (BBC 2021).



[bookmark: _Toc53314839]3.5 Conclusion
What else could you have done?
I should of  attempted to relax, speak slowly, and ask more questions to soothe my nervousness. But overall the interview went great.





[bookmark: _Toc53314840]3.6 Action Plan
If it was to happen again what would you do?
Write my questions down before, calm my self before going in, read up more about the business beforehand.
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[bookmark: _Toc53314843]Appendix B 


I signed up on indeed and looked up job vacancies for manager at home bargains, I had to register on the store website. (home bargains 2021)
Introduction to the Position
Through the development of a high-performing store team, our Store Managers lead and manage their store to meet overall store goals and provide outstanding service to our customers.

Within the first six weeks of employment, store managers must successfully complete the Store Management Induction. This is a 6-week programme that is conducted using our online learning platform. That is to say:

You are in charge of the training.
Your Area Manager and the Training Team will be there for you every step of the way.
Your introduction is a hybrid approach, with most of your learning taking place on the shop floor.
You will be enrolled in your development pathway after successfully completing your induction. This is accomplished through courses at our National Training Centre in Liverpool, as well as on-the-job personal growth in the store. Here are some of your first workshops, as an example:

People with Emotional Intelligence
Minimum Requirements to Apply
Experience leading a retail team to meet a high weekly sales target in a fast-paced retail environment
Show that you have the following skills:
Organize and prioritise your tasks.
Customer-centricity
Motivate and communicate with others.
Team management and leadership
Make business-savvy decisions.
Solve problems quickly
Talent should be developed.
I had to upload my personal details and all my previous experience, education history and additional information. I had to give a personal statement and my preferred  salary. They asked what hours I am flexible for and days preferred to work. I left two references at the end and sub mitted my application.
Location: Swansea
Department: Retail (Stores) Team Management
Salary Details: Competitive salary, plus excellent benefits
Work Level: Work Level 3
Job Type: Full Time Permanent
34000 a year
Advertising End Date: 09 Nov 2021
About The Role - manager at home bargains-
Prioritise and organise work, focus on customers, communicate, and motivate others, manage and lead teams, make commercially astute decisions, rapidly problem solve and develop talent.

For applications to be considered applicants are required to have a complete up to date home bargains career centre profile and respond to the job application questionnaire when prompted.
The company started more than 40 years also in Liverpool they have 550 stores and have over 4.5 million customers each week. They have plans to increase they store portfolio to 1000 throughout the UK. They have a typical annual turnover about 3.5 million per store.
Experience needed – experience of managing a retail team in a fast-moving retail environment and achieve a high weekly sales target.



[bookmark: _Toc53314844]Appendix C

CV goes here
Karen Burman
37 Cwrt cilmeri
Morriston
Swansea
SA66GJ
07368883335
Email: Karkev26@yahoo.com
PERSONAL PROFILE 
I consider myself to be a very organized, hardworking and a reliable individual.  I am enthusiastic and adaptable; I work well as part of a team and can also work alone using my own initiative.  I have excellent customer service skills and am competent at dealing with members of the public.  I always complete work to a high standard and am keen to take on any training opportunities available to me. 
I hold a full UK driver’s license and have done for 24 years. 

CAREER HISTORY

Morrisons supermarket.  July 2020 – Ongoing
My duties:
My duties are stock control, interacting with customers, booking in newspapers, magazines and working on the check outs and cash handling. Working as a team or working alone. And making sure my department is always clean and tidy.

Hillside nursing home.   March 2018 – July 2020
My duties: 
Getting to know the clients and their interests and needs,
helping with personal care, food preparation, feeding and giving out medication.
carrying out general tasks like housework, and laundry.
We look after the physical, emotional, cultural, and social needs of the Clients using a person-cantered approach.
To observe and promote the Client's choice, independence, dignity, privacy, fulfilment, and other rights.

Yummies kabab shop.         February 2016 – 2018
My duties: 
Greeting and serving customers as they enter the store,
Cash handling, Conducting customer transactions.
Replenishing the supply of stock on the shelves.
Assisting with store deliveries and Reviewing orders before and after delivery to ensure that orders are complete, the charges are correct, and the customer is satisfied I also delivered clients food in a safe and timely manner
Self-employed specialist cleaner.          2004 – 2017
My duties:
Commercial cleaning involves, cleaning large private and public spaces such as offices, schools, retail stores to supermarkets and shopping centres. Working during off-peak hours when premises aren’t in use with the use of specialist equipment, my role was dealing with clients and promoting my business. My Business was usually contract-based, where I would agree to deliver cleaning services for a set period and fee. I also done builders cleans where I would remove all debris, packaging etc. from all areas of the individual kitchen units. Clean all passage and entry doors, both sides including hardware and including the removal of labels, protective covers, all paint, drywall filler, mastic, grout etc.



Manager of newsagents.          1990 – 2004
My duties: 
Opening the shop and taking early morning deliveries of newspapers, magazines and goods from wholesalers, organizing delivery routes and delivery staff.
serving customers in the shop, taking payments from customers.
monitoring stock levels and doing stock takes.
visiting wholesalers to buy stock and placing orders over the phone and locking up the store. 


Qualifications
Manual handling training 
Dementia training 
Health and safety certificate 
GCSE’s C-Ds in Art, English Language and Math’s
PERSONAL INTERESTS

I enjoy gaining new skills and socializing; I spend a lot of time with friends and family and consider myself to be friendly and outgoing.  I enjoy working in a busy and challenging environment where I can use my skills and continue with my professional development.   I am keen to achieve in life and am continuing to look for opportunities that will allow me to accomplish this.

[bookmark: _Toc53314845]Appendix D COVERING LETTER

Home bargains                                                                                         37 Cwrt Cilmeri
Parc Tawe North                                                                                       Morriston
Swansea                                                                                                      Swansea
SA1 2AL                                                                                                       SA6 6GJ

Dear Mr TJ Morris
I am currently seeking a position as a store manager. I have gained skills in my current employment, which has given me the experience to use my skills to interact with customers, to give them the advice and support that they need.
I’m an excellent team leader, and value my colleagues and recognise the importance of working together as a team. I’m friendly and outgoing and believe that I can give excellent customer service.
I Am trained in most areas of my store from cash handling, dealing with customers, returning goods and stock control.
I am able to always work to a high standard. Making sure my department is always clean and tidy and that health and safety procedures are always followed in the correct manner.
I would value an opportunity to be a part of your team and work at your store as I am passionate about delivering good customer service. I would value an opportunity of a trial or interview and look forward to hearing from you.
I would need to give my current employer 2 weeks’ notice but I could still work for  your company whilst I’m working my notice .
Yours faithfully
Karen Burman.
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The VARK Questionnaire Scoring Chart

Use the following scoring chart to find the VARK category that each of your answers corresponds to. Circle

the letters that correspond to your answers
e.g. Ifyou answered b and ¢ for question 3, circle V. and R in the question 3 row.
I Question ! a category | b category c category d category.
—
B IR (8Y) (D)
7 o

Scoring Chart

[ Question | a category b category c category d category
| e | e (A) R

|2 g | e @) (@I

| 3 | K v )
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[[ 6 ]] K &) v
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Calculating your scores
t the number of each of the VARK letters you have circled to get your score for each VARK category.

Coun
Total number of Vs circled = L

Total number of As circled = &)
Total number of Rs circled = 10
Total number of Ks circled = '3





