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[bookmark: _heading=h.hes98oyq6d0y]1. Introduction
“Sun Pharmaceutical Industries Ltd”. a multinational specialty generic pharmaceutical organisation, headquartered in India. It was established in 1983 and delivers high-quality, accessible medicines over 100 regions. Its global revenue is US$ 6.2 billion in 2025(Sun Pharma, 2024). This organisation is also assisted by 41 manufacturing facilities and around 1,000 Sun Pharma medicines prescribed here in every minute. Sun pharma effectively managed by the dedication towards innovation, enhanced access and patient care. It has over 43000 employees across the globe(Sun Pharma, 2024).This organisation has wide ranges of workforce with comprehensive policies focusing on employee well-being and skill development. 
Sun Pharma’s mission is to offer high-quality, accessible medicines and enhance patient access to healthcare through focusing on innovation and quality. However, this consultancy report concentrated on evaluating how Sun Pharmaceutical manages the global operations and how these strategies can be leveraged while managing their operation in India and Brazil. Moreover, benefits, challenges, OLI factors, Hofstede dimensions and SOP incorporation have been investigated here using various frameworks. This report prioritises examining Sun Pharma’s competitive aspect in India and Brazil and delivers perspectives for assisting development.
[bookmark: _heading=h.uovovp1l0peo]2. Benefits and challenges of International operations  
[bookmark: _heading=h.9q06vr5pthhs]2.1 Justification as an MNC/TNC
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Figure 1: Sun Pharma’s commitment
Source: (sunpharma, 2025d)
Sun Pharma effectively operates a management structure which is initially a functional unitary structure that leans for a centralized approach for efficient operations. Figure 1 has highlighted that as an international organisation, Sun pharma focuses on integrating sustainable practices  into their operations for providing long-term value for all shareholders. They are also committing  to integrate sustainability strategy with the global frameworks as they have developed a strong foundation for translating the sustainability aspects into meaningful results. This organisation is conclusively tailored as the multinational corporation (MNC) which embraces the main aspect of a transnational entity in common usage (Piekkari, Welch and Westney, 2022). It proactively operates on a vast global scale, confronting the primary condition for the segmentation through wider international operation, manufacturing presence and revenue sources. Sun Pharma is headquartered in Mumbai, India, which might lean towards the MNC. On the other hand, it can be stated that its international presence is not limited to exports, Sun Pharma has developed an extensive network of subsidiaries, acquisitions, research centres, and localized production units which mirrors both the multinational and transnational aspects. 
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Figure 2: Sun pharma’s geographic location mix
Source:(Batra, 2023)
Figure 2 has demonstrated the geographic mix of Sunpharma as it has widely navigated in various regions such as India, US and emerging markets. A notable factor for its development towards MNC is its strategic acquisition with Ranbaxy laboratories in a $3.2 billion all-stock deal in 2015 (sunpharma, 2020). This prospect has enlarged the global reach and positioned it as one of the largest generic pharmaceutical manufacturers. Sun Pharma’s operational model incorporates research and development activities in 6 research centres located in India, United States Canada and Israel and the R & D team comprises over 2,900 people working(sunpharma, 2020). This aspect has highly represented the robust International production, decision making and market enlargement.
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Figure 3: Revenue mix of Sun Pharma for FY 23
Source: (Vineet Patawari, 2024)
Figure 3 has highlighted the revenue gathering of Sun pharma from various countries. It has been noticed that most of its revenue around 32% generated from Indian brands. It also has enhanced its footprint into Europe, and key high-growth emerging markets such as Russia, Romania, South Africa, Brazil and Malaysia.
On the other hand Sun Pharma standardizes various factors such as quality control and regulatory incorporation along with adopting local market demand such as chronic therapy segments prevalent in Brazil and other emerging markets (Sverdloff et al., 2024). It can be highlighted that the incorporation of global collaboration and local receptivity are considered as the prospect of TNC. Additionally, it can be highlighted that Sun Pharma’s capability to generate profit from the global market, employing International employees and integration with regulatory standards has improved its position as a globally integrated pharmaceutical organisation (Sampene and Nyirenda, 2024). Here Sun Pharma is highly satisfied with the financial, operational and organisational prospect and considered as the multinational corporation.
[bookmark: _heading=h.xg9dkxvnkajh]2.2 Sun Pharma’s Global Value Chain
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Figure 4: Sun Pharma’s global reach
Source: (Sun Pharma, 2024a)
Sun Pharma’s global value chain expands research and development, manufacturing, marketing, financing and distribution to provide a wider range of pharmaceuticals and healthcare products to over 100 countries (sunpharma, 2025a). This chain is actively assisted by 41 manufacturing facilities, robust focus on R&D and production of Active Pharmaceutical Ingredients (APIs) to assure cost competitiveness. Sun Pharma’s global value chain. Sun Pharma controls globally distributed R&D centres with the major hubs in India, Canada , United States and Israel. These centres are involved in formulation development, over 400 active pharmaceutical ingredient (API) innovation and drug research in the aspect of dermatology, oncology and ophthalmology(sunpharma, 2025). It effectively invests 6-8% of its global revenue annually into its research and development. It has over 2,900 global R&D teams along with spending 6.2% of total sales in 2025(sunpharma, 2025). It uses India's cost efficient scientific skills and advanced abilities in the U.S. for drug development. 
In case of sourcing 83% of its procurement is with local suppliers, and sources raw materials and APIs from the local Indian suppliers and its own global manufacturing facilities in the countries like India, US, Hungary, Australia and Israel. Its sourcing focuses on cost-effectiveness, supply chain improvement and integration with international regulations. In the aspect of manufacturing and production it consists of over 40 manufacturing facilities.Sun Pharma offers contract manufacturing services through its contract research and manufacturing (CRAMS) division for pharmaceutical and innovator companies(Sun Pharmaceutical Industries Ltd., 2022). In the aspect of distribution it can be stated that Sun Pharma is distributing the hyperkalemia treatment Sodium Zirconium Cyclosilicate (SZC) in India through a partnership with AstraZeneca(Limited, 2025). Sun Pharma derives approximately 67% of its sales from international markets, 33% of total sales and India contributing 33%. Sun Pharmaceutical Industries employs a sound and liquid financing system, characterized by low debt, strong cash flow, and consistent investment in research and development (R&D). This organisation also manages risks in its value chain through inclusive risk management policy which recognises, monitors and reduces risk while assuring business continuity and tactical objectives achievement.
[bookmark: _heading=h.vhwxb6npena3]2.3 Entry modes used by Sun Pharma
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Figure 5: Sun Pharma’s entry modes
Source: (equentis, 2025)
Sun Pharma leverages mixed strategy for international market entry with the robust focus on mergers and acquisitions, strategic alliances (including licensing and partnerships). It also exports and develops wholly owned subsidiaries through acquisitions. The first international acquisition consists of entering the US genetics market as it has acquired a controlling or majority stake in Caraco Pharmaceutical laboratories in 1997(BS Reporter, 2011). Additionally, Sun Pharmaceutical Industries has acquired the remaining 21.52% stake in the Israeli company Taro Pharmaceutical Industries Ltd(Das, 2024). Through using acquisition, Sun Pharma has obtained instant market access, regulatory approvals and distribution benefits. Additionally, Sun Pharma entered a licensing agreement with AstraZeneca UK in November 2019 to introduce certain oncology products in China (eletsonline, 2019). It has entered the market primarily through strategic licensing agreements with China Medical System Holdings Ltd. (CMS). Moreover, it has entered through acquisition in Japan, Canada and many more countries. Exports are another entry mode mainly in the primary aspect. Sun Pharma exports wide ranges of generic and important products from India to global markets. Although Sun Pharma uses various modes, Acquisitions is considered as the dominant strategy for their influence globally and in enhancing expansion.
[bookmark: _heading=h.dgb07rfnpn0m]2.4 Key Benefits of Internationalisation
The Internationalisation has provided various tactical advantages for Sun Pharma. This strategy allowed market diversification which directly mitigated reliance on the Indian domestic market and balancing revenues through accessing the developing markets such as US and Europe and emerging economy countries such as Brazil, Mexico and Russia. Sun pharma has selling over 2000 products in over 100 countries(sunpharma, 2025). Sun Pharma operates in approximately 100 countries, with 41 manufacturing facilities globally, which reduces dependence on any single market(sunpharma, 2025b). India Formulation Sales were ₹169 billion, up 13.7%, accounting for 33% of total revenue(sunpharma, 2025b).
This robust diversification has mitigated the risk from market-specific regulatory and financial fluctuations (Magfiroh, 2025). Moreover, Sun Pharma obtains the economical benefits through enlarging manufacturing and distribution over various regions. Moreover the large-scale production mitigated unit costs along with centralised R&D highly assists innovation at competitive expenditure aspects.
On the other hand, the global expansion improved the access to advanced technologies and knowledge networks  at Sun Pharma(Magfiroh, 2025). Moreover, through operating R&D centres in the U.S and Israel, Sun Pharma gets advantages from the innovation aspects, improves abilities in complicated generics and improves drug development. Additionally, internationalisation excessively enhances brand reputation and legitimacy. Through navigating under the robust global regulatory systems such as the U.S. Food and Drug Administration and Brazilian Health Regulatory Agency (Anvisa) in Brazil. This aspect can help in improving trust and validity which increases long-term competitiveness(anvisa, 2025). Additionally, Sun Pharma uses global talent pools for improving the access to scientific expertise and managerial improvements. Lastly, it can be stated that entering markets such as Brazil can deliver high development abilities mainly in the chronic disease aspects which support sustaining revenue expansion.
[bookmark: _heading=h.h3w2yix9fds3]2.5 Challenges of Internationalisation 
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Figure 6:ANVISA in Brazil
Source:(operonstrategist, 2025)
Here it can be stated that in spite of the benefits, Sun Pharma confronts with many barriers while internationalising into other markets. A significant challenge is regulatory complexity. White navigating across various regulations such as U.S. FDA and ANVISA in Brazil include incorporating compliance needs. The regulatory incorporations  and compliance costs can challenge the supply chain and impact brand reputation (Seipp, Michel and Siegfried, 2020). Moreover, the cultural and market differences in the emerging economy country such as Brazil can deliver difficulties.Moreover, the differences in healthcare systems, pricing strategy and customer preferences needs customized strategies and investments in market landscape. Additionally, Sun Pharma can face effective global competition from the developed multinational drug markets, which impact profit margins. Moreover, while operating in the international regions, it can face challenges from the supply chain vulnerabilities such as reliance on imported APIs and geopolitical disruptions(Rasshyvalov et al., 2024). Additionally, the intellectual property challenges mainly for specialty drugs and entry into international markets with robust patient regimes can pose threats. Lastly, it can be stated that in the emerging market such as Brazil the supply chain delays and pricing controls can limit its profits and mitigate market penetration.
[bookmark: _heading=h.u8mswcrl6xrb]3. OLI Eclectic Paradigm Analysis
[bookmark: _heading=h.tur773zdqhnq]3.1 Ownership Advantages (O) 
Sun pharma is one of the leading pharmaceutical companies in India. It has a strong hold on 8.2% of market share in this county. Approximately 33% of the companies’ sales are generated from its home country. One of the significant ownership advantages in  India is its R&D which is a necessity for specialty products. It has helped sun pharma to establish a strong market presence in the country (Pharma, 2022). Its broad portfolio of products leading to the low concentration in single products is a key factor of its increased sales of over 12,500 (Sun Pharmaceutical Industries Ltd., 2021). It has direct access to around 600,000 doctors providing it one of its widest outreach networks in India supported by a treatment focused marketing.
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Figure 7: Shareholding of pharma company
(Source: Wordpress, 2025)
Figure 7 demonstrates the shareholding of Sun Pharma Company through a pie chart. It shows the promoters holding the majority stake at 64%. This indicates its strong internal control over the company. The 22% stake is owned by foreign institutional investors which reflects the confidence of global investors in the company. The remaining shares are distributed with 5% among the public, 4% by the bank/financial institutions, 3% by private corporate bodies and 2% by others thereby reflecting a diverse ownership structure. Sun pharma is focused on its sales and distribution of its product in the medical sector of Brazil.  They operate in a dual division divided between hospitals and retail shops. While the hospitals generate sales from private institutions or public and government hospitals, retail shops are concentrated for retail clients for boosting revenue. Its extensive product portfolio also adds to its ownership advantage in Brazil (Brazil sun pharma, 2024). Sun pharma has a successful run in its collaboration of licensing products and technologies, joint ventures and assets acquisition.
[bookmark: _heading=h.hoabvefg68b9]3.2 Location Advantages (L) 
Sun pharma’s global expansion is backed by strong manufacturing sites around different countries. Indian pharmaceutical companies like sun pharma have considerable advantage over international manufacturers regarding maintaining cost efficiency of manufacturing process and R&D sector. Combining with ranbaxy laboratory, it has emerged as the largest pharmaceutical company in India. It is operating across 65 countries with 47 manufacturing sites expanding across 5 continents (Gupta, 2021). The transaction of the company can result in the pharmaceutical manufacturing company expanding its presence and product range (Dube, 2017). With its strategy of acquisition and innovation, Sun Pharma gets a competitive edge and is able to expand its market share in the generic sector.
Brazil offers a large potential market for foreign products that can offer an affordable range of products. Pharmaceutical companies like Sun Pharma, have a strong market size potential. In Brazil, it generated about USD 34.66 billion in 2024. This number is expected to exponentially increase by the year 2030 with about USD 48.62 billion. The market also reflects steady expansion of demand as it is expected to grow at a Compound Annual Growth Rate (CAGR) of around 5.8% by the year 2030 (Grand View Research, Inc., 2024). Many established companies are trying to expand their resources by increasing their manufacturing capacities to stand as a support for the growing demand in Brazil. Pharmaceutical market growth and regulatory developments has been rapidly shaping itself in Brazil. In recent years, the launch of numerous production and distribution facilities are being witnessed by the country (Fortune Business Insight, 2025). Latin America is trying to accelerate its access to drugs thereby making a lucrative platform for pharmaceutical companies. Strict regulations and the long process for approval along with high tax, import duties on raw materials and finished goods, issues regarding intellectual properties and increasing competition from local and multinational companies are some of the significant challenges that the pharmaceutical manufacturing market of Brazil is facing. Also, its market entry and pricing strategies can be heavily impacted by the complicated and decentralized healthcare system of the country. Distribution and supply chain efficiency is affected due to the limitations in infrastructure and complications in logistics. To overcome these challenges, companies need to invest in regulatory compliance, local partnerships while remaining innovative so as to get a competitive edge in the fluctuating and developing market (Rai, 2025). Global pharma companies like sun pharmaceutical continue to penetrate the growing markets by acquisition of local generics and manufacturing facilities. 
[bookmark: _heading=h.qn1kql13fmim]3.3 Internalisation Advantages (I)
Internalisation can be used as a strategy to understand and overcome the limitations of the domestic market. The process of internalisation depends on the entry strategy as it can have a significant ramifications on a companies’ performance and can help it in its survival of target international market space. Initially it has to understand the major factors that are determining its entry in a market. Indian pharmaceutical firms are following the strategy of acquisition and foreign intervention can generate higher revenue when it's supported by superior technology. Indian companies are expanding overseas to venture into foreign competitiveness, asset acquisition and enhancing the scope for R&D. Indian pharmaceutical companies are leveraging export opportunities. Higher healthcare expenses have built an avenue for the big Indian pharmaceutical companies. They are further changing their strategy for business operations to adapt to the international regulations and business perspective. They are trying to venture into new market spaces to expand their business. From a critical perspective, while internalisation has complete control over foreign operations which reduces cost of transactions of licensing and contracting, it also raises the internal coordination costs, increases management complexities and gives rise to inefficiencies from multiple regulatory operations and institutional environments (Faster Capital, 2024). For internalisation, company size remains a significant factor as size determines the companies' capabilities in operation and allows businesses to take bigger risks (Bureau and ETPharma, 2025). The pharma industry in India has several enablers which would be beneficial in the long run.
In Brazil, international pharmaceutical companies will see a higher return on investment when they compete with local companies (GlobalData Healthcare, 2022). Sun pharmaceuticals prefers direct operation or exportation without the support of a foreign firm. Hence, in Brazil sun pharmaceuticals can have increased profit and control due to overall control over their company without dividing it with British firms (Thuri, 2022). However, internalisation in Brazil also exposes Sun Pharma to higher fixed costs thereby significantly lowering the flexibility of strategy. It may find it difficult to quickly respond to the dynamics of local markets as compared to the firms that collaborate with domestic partners who have more market knowledge (Faster Capital, 2024). Direct exports also help with developing a long term market share in international platforms leading to an increased sale in the long run.
[bookmark: _heading=h.e1zg03xufh2f]3.4 Resulting Entry Mode Decision
A company before entering a pharmaceutical market has to make several strategic decisions to decide which mode of entry to choose for the target market. It includes exporting, licensing, joint or solo ventures. The factors are broadly divided into three categories under the ownership advantages of a company, target location advantages for the market and internalisation advantages to initiate transactions. As sun pharma is trying to expand its reach in different countries the strategic implementation of internalisation is important. It needs to understand and evaluate its challenges, opportunities and other significant factors that can have an impact on its success. It can focus on several internalisation factors encompassing expansion based on export, licensing, franchising, joint ventures and mergers and acquisitions  (Divrik, 2023). When a firm decides to enter a foreign market it has to choose an appropriate mode of entry as it can affect its performance. The OLI factor affects the entry mode of a firm by ensuring whether the company should focus on exporting or licensing or take bigger risks with Foreign Direct Investments and joint ventures. The OLI factor helps Sun pharma industry with its acquisition strategy giving it ownership advantage, venturing into lucrative foreign markets while having internalisation operations.
[bookmark: _heading=h.5tjm9tbeotb0]4. Cultural Distance & Its Implications
[bookmark: _heading=h.5yaf6e6p7ene]4.1 Cultural Profile Comparison 
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Figure 8: Hofstede’s cultural dimensions
Source:(theculturefactor, 2020)
The comparison of cultural differences between India the home country of Sun Pharma and Brazil the emerging market has highlighted various differences which can effectively impact the managerial behaviour, negotiation styles and organisational culture. Through using Hofstede’s cultural dimensions framework this discussion has delivered the transparent recognition of lacking areas Sun Pharma need to personalise. In the context of power distance both India and Brazil have scored high which highlighted the acceptance of hierarchical cultures. However it has been noticed that Brazil scored 69 and India scored 77. From that it can be that Brazil prefers to highlight personalised authority and expects leaders to be visible and appealing simultaneously Indian organisations mainly follow the hierarchy and top down structure and reliance on the power holder of the direction(Ribeiro and Fabre, 2020). While operating in Brazil Sun Pharma needs to prioritise that Brazilian partners can prefer decision making by influential people rather than formal corporate systems. 
In individualism and collectivism India is collectivist but Brazil individualistic in the comparison of India with the score of 36. Brazilians focused on trust, long lasting relationships which improve the business. In comparison Indian business sitting is transactional and efficiency focused which impacts the supplier relationship and regulatory corporation. In uncertainty avoidance Brazil has scored 76 and India scored 40. It demonstrates Brazilian organisations require detailed and strict contracts, proper documentation and transparency in the procedures (Henrique, Sobreiro and Kimura, 2020). India highlighted more tolerance and adaptable procedures. This gap allows Brazil to focus on formal agreement and transparent risk mitigation process which is important in the pharmaceutical sector. This prospect can deliver challenges for highly regulated sectors such as pharmaceuticals where Brazil authorities such as ANVISA maintain robust rules. 
For operating in Brazil, Sun Pharma needs to meticulously plan, develop strict rules and regulation and avoid unstructured situations. In Indulgence, Brazil scored high 59 and India scored low 26. These differences highlighted that Brazil is highly intelligent such as enjoyment related, optimistic and leisure oriented whereas, India is restrained such as it is standard-driven and less leisure-based (Gomez-Baya et al., 2023). For operating in both countries Sun Pharma needs to be focused on more involved, motivated and relationship driven marketing in Brazil and need to use structured and disciplined processes in India. Lastly it can be highlighted that the transparent cultural differences demanded various customisation. Sun Pharma needs to implement its managerial style, language, religions, negotiation strategy and regulatory prospect for sustaining. Additionally the Brazilian suppliers, regulators and customers will prefer the culturally sensitive and relationship driven strategy which forms how Sun Pharma navigates in Brazil.
[bookmark: _heading=h.df98e8z4h5ly]4.2 Impact on Entry Strategy
From the above evaluation it has been noticed that cultural differences effectively impacted Sun Pharma's focus and adaptation of its market strategy into Brazil. Brazil's robust requirement for relationship-driven strategy and trust highlighted that strategies depending only on the export may be insufficient. In spite of that, the entry modes which include local presence and collaboration such as joint venture, strategic alliance or acquisition can be incorporated strongly for meeting the demand of Brazilians (dos Reis et al., 2020). The high context communication implying Brazilian stakeholders such as suppliers, regulators and healthcare professionals who demand to collaborate with organisations which present dedication for local involvement. 
Additionally the high uncertainty avoidance of Brazil recommended that the regulatory incorporation is complicated, depending on documentation(Souza et al., 2020). Navigating in this sector Sun Pharma needs to maintain this by selecting an entry strategy which enables strict control over regulatory alignment such as acquisition of local organisations with pre-existing ANVISA conditions and sustaining distributor collaboration. An effective India-based entry model can face challenges for the cultural differences in decision making and regulatory prospects. Moreover, based on the collectivist culture it has been noticed that the suppliers and medical professionals in Brazil prioritise long term relationships and collectivism (Ferreira, and Marques, 2022). In this case Sun Pharma needs to incorporate interpersonal relationship building focus into strategy by using local managers and implement culturally relevant sales strategy. Sun Pharma needs to use an entry mode which integrates local collaboration with internal control such as acquisition and alliance.
[bookmark: _heading=h.33jvb71mmrw1]4.3 Impact on Success Potential
The long term success and market entry strategy is heavily dependent on the cultural differences in Brazil's pharmaceutical sector. The organisation's abilities for obtaining success highly rely on the approaches of management tactics and regulatory incorporation with Brazilian culture (Romano and Ferreira, 2023). If Sun Pharma uses a rigid and India-based management approach it can face challenges and create conflict with Brazilian employees, suppliers and regulators. The focus of Brazil in maintaining trust and personal involvement features highlighted that the long term customer loyalty relies on relationship management rather than product features. In the case of Sun Pharma, it needs to focus on spontaneous investment in local teams, frequent face-to-face discussion and brand building prospects(Hu et al., 2022). Failure to develop trust can result in supplier disengagement and poor physician implementation in Sun pharma's products. 
On the other hand the uncertainty avoidance in Brazil highlights that it requires reverse quality assurance, transparent documentation of the product and procedure which can improve Sun Pharma's ability to succeed. Additionally, instability in a regulatory integration and communication style can damage reputation and potentially to direct ANVISA can directly influence success. Moreover from the cultural companies it can be highlighted that Brazilian employees prefer collaborative relationships and robust leadership presence (Santos, 2024). Sun Pharma needs a personalised strategy to confront the demand for improving employee performance. Lastly it can be highlighted that the success of Sun Pharma in the Brazilian pharmaceutical sector depends on how efficiently it incorporates cultural intelligence into marketing and leadership strategy, operations and regulatory procedure. Culturally incorporated tactics can help in developing trust and maintain competitive success in emerging markets like Brazil.
[bookmark: _heading=h.nw64iil79zqi]5. Recommendations and Strategic Adjustments for Brazil 
[bookmark: _heading=h.r1pscl4optp1]5.1. SOP Adjustment 1: Localised regulatory compliance and product adaptation framework
The Brazil pharmaceutical sector is monitored and regulated by the Brazilian Health Regulatory Agency (ANVISA) which aims to protect the citizen’s health with proper action with a joint venture with the government of the states and by enforcing its regulations through different guides and ordinances. Pharmaceutical companies in Brazil need to have an authorised licence from ANVISA if they are undertaking formulation, regulations or anything associated with the medical sector. They need to properly enforce classification of products and need to monitor whether they need special registration procedures or not. According to Brazil’s regulations, a product’s validity after registration is for 10 years. This can create obstacles by giving constant interruption. Hence, the procedure should start a few months prior to the expiration date (development, 2025). ANVISA should focus on implementation of best global practices, digitization, and several reliance models as success needs nuanced and strategic approach. So, to lead in Brazil, companies should match submission with the standards that are internally accepted. It should focus on building relationships with local companies and not treat Brazil just as a regional obligation but as a gateway of strategy. It is observed that Brazil’s pharmaceutical regulatory in the present year reflects a blend of opportunity and nuances. To sum up, Brazil’s regulatory environment is dynamic and hence localization of the market is necessary. Global pharmaceutical companies are increasingly showing their interest towards investing in the huge and growing market of Brazil. While this may serve as an opportunity, it also comes with its challenges that needs to be navigated through the complicated regulatory process of Brazil. ANVISA has significantly increased their hiring process in the past few years bringing in the challenge of training and monitoring them while implementing new changes (Huynh-Ba and Beumer Sassi, 2018). Brazil being the largest South American market remains the focal point of pharmaceutical companies. It has a large population resulting in increasing demand. Hence ANVISA has to bring strict regulations for companies who want to bring new drugs and generics into the market competition. It has to strongly monitor the stability of the drug, follow and scrutinize detailed documentation processes and comply continuously with the Good Manufacturing Practices (GMP). Thus Brazil's approval of new drugs needs to be the focal point with registration process, documentation, approval deadlines and cost regulations (Kamble, 2024).. It should be made necessary for the foreign companies to understand and navigate ANVISA’s regulatory system before entering in Brazil’s market to attain long term success.



[bookmark: _heading=h.9eg06oxwgace]5.2. SOP Adjustment 2: Focus on culturally adapted sales, marketing and relationship-management processes
The Brazilian Health Regulatory Agency (ANVISA) has become more strict and the state governments are focusing on promoting local companies. Foreign organisations have to maintain a strong balance between agility and complying with the domestic brands. The industry of pharma is affected by several contemporary trends. The e-commerce platform of the pharmaceutical sector has seen a rapid growth of 37% in the last few years. Global companies need to establish scales in generics exports by focusing on local production. It can also collaborate with Brazilian generic companies. They should try to focus on low concentration of manufacturing cost and enter into Brazilian potential demand for generic products. They should also tap into parallel export by manufacturing in Brazil to provide service to Latin American local markets. 
As Brazilian local companies are striving to get a competitive edge and establish a good network in the country, they should follow the competitors' directions. They should also ensure the alliances of distribution with reputable pharmacy chains and different governments of private hospitals and private institutions network in Brazil to establish multiple channels. The international sphere should not consider Brazil as a restricted market. It should be considered as a localised centre with its own regulations of trading and logistics. For the companies with generic products, they need to focus on smart partnership, local distribution and network and transform to digital models to achieve success (Team, 2025) . To sum up, a foreign company, especially a pharmaceutical sector needs to mend its operating and marketing methods and positioning according to Brazil's regulations. 
In an interconnected world, businesses cannot operate isolatedly anymore. The expansion policy of companies makes it necessary for them to become culturally aware for long term success of the organisation. Global companies need to prioritise cultural awareness as it will help them build stronger relationships with local partners, suppliers as well as consumers. Understanding and tailoring to the cultural needs helps businesses to adopt their products, services, marketing and other strategies to the demand of the markets accordingly (admin, 2025). Promotional tools are of vital importance in pharmaceutical marketing as they have a direct impact on prescriptions.
[bookmark: _heading=h.s2uldmlfz50a]5.3. SOP Adjustment 3: Local supply chain, partner incorporation and risk-mitigation systems
While both India and Brazil have complicated logistical difficulties, the infrastructure and import procedure at Brazil is considered as most challenging for the factors including infrastructure gap, heavy dependency on road freight and lower overall investment in infrastructure compared to the requirement(Centurião et al., 2024). The customs clearance is frequently delayed as the transportation is vulnerable and local suppliers also hold significant power. The challenges also include trade deficit in some APIs and limited integration between supply chain partners, while opportunities exist through partnerships and technology. Based on the OLI framework internalization advantages it has been noticed that Sun Pharma maintains reversed control over quality and distribution but Brazil's location specific difficulty needs more operational adaptability. Although cultural factors effectively impact the supply chain behaviour the Brazilian organisations require long term collaboration brother then strong supplier relationship.
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Figure 9: Requirements for supply chain risk management
Source:(jonesinternationallogistics, 2025)
Based on this prospect it can be recommended that Sun Pharma need to adjust SOPs to develop a Brazil-specific supply chain risk matrix which can recognise, evaluate and reduce risks to that sector through integrating buffer stocks, safety inventory and numerous distribution notes as key tactics (Medeiros et al., 2025). This will include developing a robust relationship with local suppliers and have negotiated contracts for assuring consistent supply of raw materials.  It has been noticed that Sun Pharma maintains a comprehensive global quality manual and conducts regular quality audits in its internal quality management system that maintains the vendors and supply chain partners(sunpharma, 2025b). It needs to focus on publishing transparent guidelines for joint quality audits with suppliers for maintaining the standards.
While pharmaceutical companies mainly specialize in research and development (R&D), Brazil’s investment in this aspect is very low. They have a heavy dependence on active pharmaceutical ingredients that are imported. The policymakers need to focus on gaining more investments for the R&D which is of pivotal importance in the pharmacy sector. They should also concentrate on prioritising the regulatory framework by placing greater emphasis on them. They should significantly reduce their dependency on global markets and improve efficiency of their own healthcare sector by providing efficient access to essential medicines. The trend of pharmaceutical industries to place more importance on investment in drugs that are highly profitable at the cost of those which intend to cure more prevalent disease is of serious concern. The social obligation of prescribed medicine needs to be addressed and should be ensured that everyone has the access to that prescribed medication (Ruas et al., 2025). Hence a shift towards localised manufacturing and R&D strengthening can help in mitigating risk.
[bookmark: _heading=h.xv6zw223tl0y]6. Conclusion
Here it has been reviewed that this report significantly examined the international operations of Sun Pharma and its suitability as multinational and transactional corporation along with the strategic implications of enlarging into the emerging economy of Brazil. The extensive global network, robust research and development resources, strong manufacturing base and diversified product line deliver the significant ownership advantage which assists the successful market entry. The global value chain of Sun Pharma has been highlighted which mentioned its presence over 100 regions with 41 manufacturing facilities. Its annual investment from revenue to R&D is also highlighted here. The dominant entry modes such as acquisition, benefits and challenges of internalisation have been demonstrated transparently. Furthermore the location factors revealed Brazil's high potential pharmaceutical market which is controlled by regulatory development, increasing healthcare demand and robust requirement for accessible generics. 
Whereas internalisation highlighted Sun Pharma's dependence on acquisition collaboration and export Strategies for maintaining integration and distribution. Furthermore, internalization benefits assisted its dependence on acquisition and collaboration for navigating the distribution. Moreover the cultural competition between India and Brazil has highlighted various perspectives, specifically uncertainty avoidance, indulgence and management approach. The cultural gaps highly impact Sun Pharma's entry strategy and long term success. Two recognise the difficulties this report has suggested three SOP adjustments such as Brazil based regulatory complaints framework, culturally implemented strategy and relationship management procedure. Collectively, Sun Pharma’s success in the Brazilian pharmaceutical sector relies on its ability to incorporate cultural intelligence in its resources, management approaches for maintaining competitive benefits.
[bookmark: _heading=h.stydtljl7ce8]
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