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[bookmark: _Toc120728227]1 Introduction
The focal purpose of this task is the evaluation of the significant contributing elements supported by the respective sector of this hotel within the UK. In this task, the employment of major components contributed through situational analysis, which includes; SWOT analysis, porter's five forces, the role of collaborators in developing Best Western hotels, segmentation of the customers, and PESTEL will cater in support of comprehending the structure of the Future marketing plan of the BEST Western hotels of the UK. An effective marketing plan can help a company achieve brand identity within the industry (Thiele et al., 2021). 

[bookmark: _Toc120728228]2 Situation Analysis
5 'C's
2.1 Company
SWOT analysis 

	Strengths
· Best Western is connected with more than 70 hotels in other countries. 
· It is known as one of the largest hotel chains in the UK. 
· Best Western hotels are located in prime locations in other states. 
· Supports online facility for reservation of hotels (Liu and Jo, 2020). 
· Offers high rewards programs to its customers. 
	Weaknesses
· International market has a range of hotels in competition. 

· Inadequate control of the management team on the associated hotel. 

	Opportunities
· Focused more on digitalization (Popescu et al., 2022).  

· Invested in emerging brands. 

	Threats
·  Larger chains entering the emerging market of the hotel sector.

· Changing market conditions might impact the economy. 




[bookmark: _Toc120728229]2.2 Customers: 

	Segmentation
	Western Hotels is one of the leading associations of hotels within the UK which focuses on the mid-market and upscale segments (Athwal et al., 2019). 

	Targeting 
	The targeted audience of the hotel is; business travellers, mid-market travellers, and family travellers. 

	Positioning 
	It is a chain of family hotels that are recognized as high-quality services with a long-term commitment to the employees, guests, and loyal members. 








[bookmark: _Toc120728230]2.3 Competitors: Perceptual positioning maps

	New entrants of threat in the industry
	· The innovative strategy of the new hotel might attract more customers. This aspect is high in nature.
· The hotel sector's new entrants must focus on the target market. This aspect is high in nature. 


	Threats of existing substitute
	· The threats of existing substitutes within the hotel industry are relatively low. 
· In catering to a large group of business travelers, the hotel faces fewer threats than the existing substitute. 


	Power of customers
	· In the tech-evolving world customers can locate cheap accommodation. 
· The bargaining power has been shifted in the favour of the customers. This is high in nature. 


	Power of suppliers
	· This is not a threat to the hotel industry.
· Hotel sector can mitigate the challenges of suppliers. It is low in nature. 

	Competition in the industry
	· This aspect is high in nature.
· Multiple hotels in the sector with cheap and better facilities can be a major threat to the competition
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[bookmark: _Toc120728231]2.4 Collaborators: 
Best Western hotels is a hotel that functions as a chain of hotels that are associated with a number of hotels globally, including World hotel groups and Sure stay hotel groups. The stakeholders of the company are AAA members and Cuculic a legal organization (Turner, 2018). It is associated in partnership with a number of international chains, which are; Glo, Vib, Best Western Plus, World hotel collections, and Sure stay hotel groups. It is one of the popular international hotel chains with more than 100 franchises all around Europe. Best Western hotels is a member of sustainable hospitality alliances with a practice of avoiding plastic (Oriade et al., 2021). 

[bookmark: _Toc120728232]2.5 Climate: 
PESTEL analysis 
	Political aspects
· The sector of hospitality in the UK can be largely impacted by political decisions.
· The taxation policy of the government can impact the revenue of the hotel. 

	Environmental aspects
· Carbon footprint is practised by the hospitality sector of the UK. 
· Severe conditions of the weather can impact the performance of the hotels. 

	Social aspects
· By considering the social needs of individuals' many hotels offer promotional discounts to the customers.
· Local culture is promoted by the hotels to tourists.
· During the Pandemic, hotels in the UK played a supportive role towards the population (Appiah, 2019). 
Economic aspects
· The economy of the UK is majorly supported by the hospitality sector with 3% of the contribution (Lu and Tabri, 2019). 
· Inflation in the country can directly impact the stability of the industry.

.  
	Technological aspects
· The promotion of the hotels is focused on social digital platforms
· During the Pandemic, a number of hotels adopted the utility of high-tech tools.
· Contemporary hotels in the UK prefer online banking (Gerwe, 2021). 

	

	Legal aspects
· The Innkeeper laws are focused to be maintained.
· Hospitality sector of the UK council operates major hotels in the UK. 









[bookmark: _Toc120728233]3 Objectives
[bookmark: _Toc120728234]SMART target
The main focus of Best Western hotels is to focus to attract more customers and broaden the market value.
· The focus is to attract more customers in online traffic by the focused optimization of the keywords of 40%.
· It will be measurable through the notion of the increased followers of 40% on digital and conventional modes of the hotel through communication campaigns.  
· The notion of value can be achievable by structuring the marketing and promotional policy developed for the customers by 2024.
· To expand the rate of customer referrals by 20% in the sale strategy at the end of 2022. 






[bookmark: _Toc120728235]Strategy
The focus of Best Western hotels is to majorly cater to Business travelers and family vacation trips. This focusing plan of the Best Western hotel is variant from other functioning hotels of the UK on the basis of the discounts promoted to the customers, and special discount is offered to military and government officers. Also, other than hotel stays support of local guides are supported in the exploration of the historical places of London. Majorly, the focus of the customers is on the hotels that offer cheap prices with luxury stays. Therefore, the pricing policy of Western hotels will be highly reasonable in that the services of the quality will not be minimized. The promotional offers of the hotel will be communicated through digital platforms. The strategy of the Western hotels will be elaborated on the notion of Bowman’s strategy clock will be implicated through the aspects of vital aspects of the low-value standard product and focused differentiations. 
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Tactics
[bookmark: _Toc120728236]4 Marketing mix
The notion of the marketing mix is sorted into four actions in which the respective organization comprehends the features in promoting the product or service.
[bookmark: _Toc120728237]4.1 Product
 The focus of Best Western hotels is to promote luxurious hotel services in a budget-friendly manner to its guests. It is known as one of the leading hotel chains in the UK. All the hotels of Best Western are designed with unique infrastructure. In the aspect of post-Covid, the hotels were installed with sanitizing tools to maintain hygiene (Gürlek, and Kılıç, 2021). Dining services, a spa, a gym, a swimming pool, and other facilities are offered to the customers depending upon the respective opted package.

[bookmark: _Toc120728238]4.2 Place
Best Western hotels are distributed in various states of Europe. It is largely distributed within the UK. All the hotels of Best Western are available in a prime location in each state of Europe. Though, in the digital space, the booking of hotels is available in all regions of Europe. In Canada, the Best Western hotel is located to be near the locality of the airport. 
[bookmark: _Toc120728239]4.3 Price
The pricing strategy of the hotel is sorted into various packages depending upon the stay of the customers. Currently, on the website of Best Western hotels, a 5% discount will be provided to customers in booking the hotel (Knights et al., 2021). Also, the scope of the pricing strategy of the Best Western hotels is dependent on the area. Value-based pricing strategy is adopted by the administration of the Best Western hotels. Moreover, discount cards are offered to valuable loyal customers in order to maintain market stability. 
[bookmark: _Toc120728240]4.4 Promotion
The promotion of Best Western hotels is promoted through both modes of utility which are conventional patterns and digital modes. In the notion of digital platforms, the promotion is maintained through emails, messaging alerts, and social media platforms by engaging customers through day-to-day content. Whereas, in the manner of promotion walk-in visits of the hotel are offered to the customers, events, travel shows, and exhibitions modes are largely utilized to gain the attention of the customers. 
5 Action
In the respective constructed Gannt chart a chronologically based ideology has been developed that will support the data gathering in expanding the productivity and support of the hotel. The selected sources in the gathering of the market-based data will support the findings of the results that how customers perceive the services of the Best Western hotels and through selected notions of Questionnaire, interviews, competitive analysis, and social media listening will allow the performance of the hotel is seen in a major notion in the marketing plan. 
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[bookmark: _Toc120728241]6 Control
The notion of USP refers to the unique selling point of the respective organization that is variant in nature and makes the organization stand out in the market (Kims et al., 2019). The unique feature of Best Western hotels is the notion of a budget-friendly stay in the prime location of London with ultimate promotional discounts offered to the customers. Also, a free night stay is the unique selling point of the hotel provided to the customers through the aspect of 5000 gained bonus rewards or more. The scale of success will be measured through the notion of increased revenues, increased traffic on the websites, and gaining valuable attraction from the guests. 




[bookmark: _Toc120728242]7 Conclusion
All in all, it can be accumulated from this respective marketing plan that it is highly important in analyzing the major and minor sectors of an organization in the contribution of making it stand out. Though, Best Western is the largest functioning hotel chain associated with luxury hotels in the supporting aspects of a future marketing plan are majorly dependent upon the value of PESTEL, SWOT analysis, and Porter’s five forces in knowing the value and contribution of the sector industry in the UK and competition sector. With the role of the developed marketing plan on the basis of situational analysis, no organization can sustain its brand identity in a calculated manner. 
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Situation Analysis - Company

Strengths

o Best Western is connected with more than 70 hotels in other
countries.

o  Itis known as one of the largest hotel chains in the UK.

Best Western hotels are located in prime locations in other states.

«  Supports online facility for reservation of hotels (Liu and Jo, 2020).

o  Offers high rewards programs to its customers.

Weaknesses

o International market has a range of hotels in competition.

o Inadequate control of the management team on the associated hotel.

Opportunities
Focused more on digitalization (Popescu et al., 2022).

o Invested in emerging brands.

Threats

o Larger chains entering the emerging market of the hotel sector.

o Changing market conditions might impact the economy.
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Situation Analysis - Customers

The targeted audience of the hotel is; business travellers, mid-

market travellers, and family travellers.

It is a chain of family hotels that are recognized as high-
quality services with a long-term commitment to the

employees, guests, and loyal members.
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Competitors: Perceptual positioning maps

o The threats of existing substitutes within the hotel industry are relatively
low.
+  Incatering o a large group of business travelers, the hotel faces fewer

threats than the existing substitute.

«  In the tech-evolving world customers can locate cheap accommodation.
+  The bargaining power has been shifted in the favour of the customers. This

is high in nature.

e  Thisisnot a threat to the hotel industry.

o Hotel sector can mitigate the challenges of suppliers. It is low in nature.

o This aspect is high in nature.
Multiple hotels in the sector with cheap and better facilities can be a major

threat to the compAetition
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Collaborators

* Best Western hotels is a hotel that functions as a chain of hotels that are associated
with a number of hotels globally, including World hotel groups and Sure stay
hotel groups.

* The stakeholders of the company are AAA members and Cuculic a legal
organization (Turner, 2018).

* Best Western hotels is a member of sustainable hospitality alliances with a
practice of avoiding plastic (Oriade et al., 2021).
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Climate: PESTEL analysis

Technological aspects

«  The promotion of the hotels is focused on social digital platforms

During the Pandemic, a number of hotels adopted the utility of high-tech
tools.

o Contemporary hotels in the UK prefer online banking (Gerwe, 2021).

Legal aspects
o The Innkeeper laws are focused to be maintained.

o Hospitality sector of the UK council operates major hotels in the UK.
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Objectives

* The focus is to attract more customers in online traffic by the focused
optimization of the keywords of 40%.

+ It will be measurable through the notion of the increased followers of 40% on
digital and conventional modes of the hotel through communication campaigns.

* The notion of value can be achievable by structuring the marketing and
promotional policy developed for the customers by 2024.

* To expand the rate of customer referrals by 20% in the sale strategy at the end of
2022.
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Strategy

* The focus of Best Western hotels is to
majorly cater to Business travelers
and family vacation trips.

@ I @ * This focusing plan of the Best
Western hotel is variant from other
functioning hotels of the UK on the

basis of the discounts promoted to
the customers.

Bowman's
Strategy

* The promotional offers of the hotel
will be communicated through
digital platforms.
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Tactics - Marketing mix

Product

* The focus of Best Western hotels is to promote luxurious hotel services in a budget-friendly manner to its guests.
« Itis known as one of the leading hotel chains in the UK.

Place

* Best Western hotels are distributed in various states of Europe.

« Itis largely distributed within the UK.

Price

« The pricing strategy of the hotel is sorted into various packages depending upon the stay of the customers.

« Currently, on the website of Best Western hotels, a 5% discount will be provided to customers in booking the hotel
(Knights'et al., 2021).

Promotion

* The promotion of Best Western hotels is promoted through both modes of utility which are conventional patterns and
digital modes.

« In the notion of digital platforms, the promotion is maintained through emails, messaging alerts, and social media
platforms by engaging customers through day-to-day content.
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Control

* The notion of USP refers to the unique selling point of the respective organization
that is variant in nature and makes the organization stand out in the market
(Kims et al., 2019).

* The unique feature of Best Western hotels is the notion of a budget-friendly stay
in the prime location of London with ultimate promotional discounts offered to
the customers.
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Conclusion

+ Allin all, it can be accumulated from this respective marketing plan.

» Though, Best Western is the largest functioning hotel chain associated with
luxury hotels in the supporting aspects of a future marketing plan.

+ With the role of the developed marketing plan on the basis of situational analysis,
no organization can sustain its brand identity in a calculated manner.
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Introduction

* The focal purpose of this task is the evaluation of the significant contributing
elements supported by the respective sector of this hotel within the UK.

* In this task, the employment of major components contributed through
situational analysis.

+ Future marketing plan of the BEST Western hotels of the UK. An effective

marketing plan can help a company achieve brand identity within the industry
(Thiele et al., 2021).




