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1. [bookmark: _Toc534674323]Executive Summary 

This report provides insight about  Aetna’s Diversity Initiatives and their  impact on the business performance. The main aim of this report is to show and highlight the importance of diversity and its contribution to Aetna’s success. In the recent years Aetna has been implementing diversity initiatives to drive business growth. Being part of of a global market with  a multinational workforce has allowed the company to value the diversity initiates in all aspects of the operations. Aetna keeps the diversity initiatives in the same line with its business strategy. This business report will show some of the diversity practices that Aetna has undertaken and their impact on the business growth. This business report will cover the following areas: 
1. Identify Aetna’s  needs and opportunities for implementing diversity policies.
2. Showing some of the diversity initiatives that Aetna has implemented 
3. Showing the both tangible and intangible benefits for Aetna by approaching a diversity strategies in the workplace 
4. Discuss cost and investments needed form the implementation of the diversity policies. 
Even why 2008 has been a challenging year for the global economy, Aetna continued to drive growth in all its business segments. Diversity policies has played an important contribution in helping the company to drive growth. The diversity program aims to achieve two mains goals : to attract a wider pool of diverse costumers and to remain a multicultural workforce that understands the specific needs of customers. To achieve long term results on business performance  from diversity initiatives requires a long term commitment on diversity related program. Through the Alliance Aetna has managed to leverage diversity initiatives. There are many activities that Alliance has undertaken to show its commitment for diversity initiatives, African-American History Calendar, Diversity Annual Report etc. 




2. [bookmark: _Toc534674324]Introduction 

This year has been a challenge year not only for Aetna but for the economy as a whole. Under  these economic challenges Aetna should try to keep its core value and drive the business growth. American Health Care market is very competitive. The USA spent more money in health care than every other country. In 2007 the total amount of expenditures on the Health Care was $2.2 trillion. It is expected that business will continue to face with economic challenges even during next year. Macroeconomic factors, increase in the unemployment rates are expected to have a negative effect on health care industry. The financial crises may lead to a decrease even operating earnings in 2010. 
Despite the challenges of the economic environment Aetna is committed to maintain its diversity strategy in all aspects, workforce, supplier, stakeholder,  costumer etc. In order to drive business growth in an competitive industry such as health care, we now how important is to attract, engage and retain a diverse workforce. Aetna offers a wide range of products and services and this requires a diverse and large number of employees. The company has developed programs and initiatives to attract and retain talents in business. Supplier diversity is another important aspect that help Aetna to achieve its goals. The company’s supplier diversity program is associated with the following supplier communities : Minority -Owned Business Enterprises, LGBT Owned Business Enterprises, Women – Owned Business Enterprise.







3. [bookmark: _Toc534674325]Literature Review 

There are many studies that attempted to find the relationship between diversity policies and business performance. Although it is not an easy process to measure the diversity policies outcomes.  There are some metrics that companies use to measure the diversity costs and benefits. Different studies show contradictory facts regarding the relationship between diversity and outcomes. According to a study conducted by CIPD ( 2018) there is no clear evidence that demographic diversity will led into a higher team performance. There are many diversity initiatives that companies undertake in their workplace 
In 1989 Lewis Plat was the first who introduced the concept of “ Business Case for Diversity”. He highlighted the importance diversity policy and they impact that it has on business performance, employees, supplier and stakeholders. In the recent years we see an increase of diversity policies in many organizations. David. A. Thomas (2004) in an article published by Harvard Business Review introduced an important concept in diversity policy such as Diversity ROI.  “Diversity is a set of conscious practices that involve  understanding and appreciating interdependence of humanity, cultures, and the natural environment; practicing mutual  respect for qualities and experiences that are different from  our own” (Patric & Kumar, 2015). 

There are many studies that have attempted to find out the relation between gender diversity and company’s performance. According to CIPD (2017)  exist a positive relationship  between the the number of women on executive board and  Corporate Social Responsibility. Virtom Consulting Report (2009)  concludes that companies with a higher number of women in board representation have a better  financial performance compared with those that have  less women in executive board. “Companies that were in the top in terms of percentage of women on their corporate boards out performed companies in the bottom quartile by 53% in terms of Return on Equity” (Virtom Consulting, 2009).



 Table 1:  Return on Equity for companies companies that have women on the Corporate Board

Source: Virtom Consulting 2008
It is not easy to find evidence how diversity impact the company’s performance. Sometimes the findings are contradictory. “Effects of diversity on performance are moderated by aspects of the organization context such as industry and inclusiveness of the organisation climate” (CIPD 2018). In a study conducted by Department for Business ,Innovation and Skills (2013) found that do not exist a positive relationship between diversity and financial performance. Some other studies have identified a positive relation between top management team diversity and enterprise’s performance (Homberg & Bui, 2013).

In order to have an effective management in one team managers should poses a set of skills. According to CalPERS there are six skills that we can use assess the strength of the company’s board. The set of skills that executive  board should possess are:  Executive Management Experience, Accounting and Finance Knowledge, International Experience, International Experience, , Specific  Industry Knowledge, Costumer Experience and Legal Knowledge. Based on a study undertaken by Virtom Consulting Aetna scored as following:


[bookmark: _Hlk534674055]Table 2:  Board Skills Representation 
	
	Executive Management Experience 
	Finance Knowledge
	International Experience
	Industry Knowledge
	Costumer Experience
	Legal Knowledge

	Aetna 
	
5
	1
	1
	2
	1
	1


Source : Virtom Consulting 2008

In executive Management Experience Aetna scored 5, this indicates that board possess strong executive management experience. While in the other fours set of skills Aetna as a low performance.


4. [bookmark: _Toc534674326]Company Overview 

Aetna is a health care provider company that overs a variety of health care insurances plans. It is one of the biggest health insurance companies in USA. The company operates in three main segments :health care, group insurance ,large case pensions.  The company has a around  36 million costumer. The main suppliers in the Health Care Industry are doctors and hospitals that offer medical care services. The company is all the time in contacts with these health care providers in order to offer the best service its members. We should emphasize that all health care provides that are part of the company’s network are all independent. None of them is an Agent of the company or works for the company. The total number of Health Care provides that are port of Aetna’s network is around 952,000. The service cost charged by suppliers plays an important role in Aetna’s expenditure. The main goal of the company is to be world leader in diversity policies and initiatives. The company will use the diversity benefits by offering the best costumers service for its multicultural clients. The company demonstrates its diversity commitment in all aspects, workforce, community, stakeholders, suppliers. 
Aetna is part  of Health Care market which is has a high competition. Even why USA is one the countries that spend more money in health Care still the number of citizens that do not have a health insurance remains high. According to Dialynas at. el (2015) in 2008 15.4 % of USA’s citizens were unsecured . Furthermore  Griffin (2009) states that  10 % of white Americans, 19 % of African Americans and 33% of Hispanics have no insurance. We have taken many incentives to educate and trainee these groups for the importance of health insurance.  There  are three segments in which the company operates:
· Health care : this business segment offers medical products, dental care services and pharmacy benefit management.
· Group Insurance: Aetna offers Group Insurances products in 49 countries. Aetna target a wide range of consumers including, small employees group, large employees group, state employees group etc.  
· Large Case Pensions: this segment includes a wide range of retirement products. 

Table 3:  Aetna ‘s Sales 2008 according to segments 
	Sales 2008
	In millions $
	% of Total

	Health Care
	28,755.00
	93

	Group Insurance
	1,710.70
	5

	Large Group Pensions
	465.00
	2

	Total
	30,950.70
	100


Source: Hoover

[bookmark: _Hlk534668037]Table  4: Sales for Health Care Segment 
	
	2008
	2007

	Commercial
	80.6 %
	79.2%

	Medicare 
	86.4%
	86.5%

	Medicaid
	86.8%
	89.4%

	Total
	81.8%
	80.3%


Source : Aetna Website 
The two last years have been very challenging for the global market but Aetna’s market position did not effected from recession.  “It had grown even during the 2008–2009 recession, when millions of people lost their jobs and their employer-provided health insurance, and it was prospering in the wake of the 2010 U. S” (Harvard Business Review, 2010). 


Table 5 :  Aetna’s Financial Performance
	Financial Indicators
	2007 
	2008

	Revenue
	27,599.00
	30,950.00

	Net Income
	1,831.00
	1,384.00

	Total Operating Expenses
	4,787.00
	5,479.00

	Net Profit
	6.6 %
	4.5 %

	Employees
	35,200
	35,500


Source: Hoovers 
From the information provided in the table above we can conclude that Aetna’s financial performance has not been affected by financial crises. We can see that the company’s revenue has increased from 2007 to 2008. This growth in the total revenue is mainly driven by contribution of Health Care Business Segment. In 2008 this segment has seen a rose  in the membership but even in the premium rates. The increases in the membership have helped Aetna to increase its revenue but one the other hand they have also increased the Operating Expenses. Increases in the membership led to an increase in administrative costs ,employee-related cost and selling cost. In 2007 the company revenue increased with 9.8% compared with 2006. In 2006 the total revenue was 125,145.7 while in 2007 increased to 27,599.6. 
[bookmark: _Hlk533843384]



5. [bookmark: _Toc534674327]Benefits from Diversity 

The company commitment to workforce diversity has helped Aetna to retain but even to attract the new talent in the industry . The diversity Initiatives has enabled Aetna to achieve the following goals :
· Increasing long term ‘Value Drivers”
The diversity program gives the company the opportunity to bid on government and public sector contracts. The company benefits a lot from the government funding programs. They are two government funding programs Medicare and Medicaid from which Aetna benefits. The programs  has allowed the company to increase both number of services and products offered for members but also the programs have enabled Aetna to increase the number of the clients that it serves. The Health Care legislation in the USA requires an increase in the number of insecure for all population. As result of government incentives on medical care is expected an increase in the number of insurances with 20-30 million. This implication means that Aetna now will have a wider pool of costumers. 
· Improve the workforce capabilities to deal with  multicultural customer segments. 
It workforce diversity is showed in every aspect. The company is commitment to  promote diversity even  in executive level. Aetna is  is ranked among the best companies for its  high level of diversity in corporate board. “High diverse representation boards have 40 percent or greater diverse board seats or have representation across all minority groups, including African- Americans, Asian, Hispanics, and women ” (Virtom Consulting, 2009). According Virtom Consulting report (2009) women and minorities have 6 seats out of 13 in corporate board. So 46.15%  of seats at Aetna’s executive board are occupied by women and minorities. 

· Increasing the market share 
[bookmark: _Hlk533846089]  As Aetna aim is to grow market share the company should ensure to have a diverse workforce that has a good understanding of ethnicity, sexual orientation, race etc. Diversity policies can lead to an sale increase and profit increase.

· Improves productivity and Innovation.
A diverse workforce brings more ideas ,viewpoints and suggestions how the job could be done better. This can be translating into better results  product maximization. 

· Employee attraction and retention 
Recruiting process is expensive for companies. Recruiting from a wider pool of the candidates means that companies have more opportunities to select the right candidates. When employees feel that are valued and respected in the workplace they are less likely to live the company. This on the other hand help companies to reduce recruiting and training costs. The diversity policy has helped our company to improve employee engagement. In the employee annual survey participated  around 91% of employees. Based on their answers we have have received the following data: 
· 88 percent of employees understand their own job responsibilities.
· 86 percent understand how they contribute to Aetna's strategic goals. 
· 85 percent feel that Aetna provides information and resources to help members make better decisions about their health and well-being.

· Provide excellent medical care quality 
In a highly competitive market such as health care market offering a high quality service that meets the  customer needs is crucial. Offering the best quality services for customers in a simple way is one of the main goal for Aetna. The company commitment is to provide excellent medical care service in all its business segments . Failure to offer a high class service that meets the specific needs of customers might result in a decrease in the membership. Aetna 




· Having an optimal expense structure 
Aetna is committed to bring health insurance products and related services in a multicultural market. In 2007  Aetna expanded its services even in European market.  As the company operates in a multicultural market  the main purpose for Aetna is to offer a first class service its multicultural customers. To ensure that all customers can have access to the services that company offers Aetna is developing multilingual communications channels. To support its strategy the company is educating its workforce to serve its diverse members.   The company has attended some language based initiatives: 

6. [bookmark: _Toc534674328]Implementing Diversity 

The company’s purpose is to be a leader in diversity. Through the diversity the company is trying to deliver the best best service for all population segments. Aetna has an agile workforce from which benefits both company and costumers. Workforce diversity helps company to drive innovation. Aetna Diversity Strategy includes the following pillars:
· Inclusive Culture
The main aim of this pillar is to create and offer an workplace that gives Aetna the opportunity to attract and retain the best talent. This help Aetna to leverage its workforce diversity in a diverse workplace  and to achieve its business growth goals. Aetna has enter


· Community partnerships
The company commitment is to offer a better service for the communities where its serves. We build relationship with local community where we operate in order to understand better their needs. The collaboration with nonprofit organizations help Aetna to identify and address specific needs of community .In 2005 the company committed to invest $100 million to support the growth of minority owned business and women owned enterprises business. Up to date Aetna has invested $50 million to support the growth of these communities.

· Business Partnerships
This pillar aims to leverage its supplier diversity. Aetna has entered in partnership with Magic Johnson Enterprise to increase health literacy racial and ethnic equality in health care. This collaboration will help both companies to empower business and ethnically diverse communities  regarding their health care options. The company has formed also an alliance with AARP (company that offers Medicare products), Aetna will offer individual products and services AARP’s members aged 50-64 years. The main goal of this partnership is to increase the access of this community to high quality coverage. The above strategies implemented by Aetna has helped the company to business growth. 
Aetna has implemented  the following diversity initiatives
1. Multicultural investments: 
Aetna works in multicultural markets that same times has been not served before. So the company has undertaken diversity initiatives that allow company to meet to costumers needs. In its current diversity strategy Aetna has targeted some local markets (Chicago, Atlanta , Washington DC etc.) where reside  some racial and ethnic groups. To reach these costumers Aetna is building relationship with communities and non profit organizations. These communities help Aetan to understand costumers needs and after to address those needs. 

2. Multicultural Consumer 

The company has developed many strategies that allow it to understand better its multicultural consumers. American Indians and Alaska Natives are small communities that very often are overlooked regarding their health care needs. Aetna has developed strategies that aims to helps these communities to improve their health needs. On the other hand these initiatives help Aetna to expands in these new markets. Aetna is collaborating with tribal governments to help them to meet their citizens health care needs. This initiative is giving us the opportunity to reach out tribally owned businesses, these enterprises are the biggest employers for American Indians Community. 

7. [bookmark: _Toc534674329]Need for Diversity 

Changes in the business environment  have encouraged Aetna and many more other companies to focus more on diversity. The major changes that have encouraged Aetna to increase its commitment with diversity initiatives are :
Changes in the product market : Globalization has increased the competitiveness between companies. Under these circumstances companies are all the time seeking new ways how to improve their services and products in order to remain competitive. As  Diversity can allow companies to purchase from a wider pool of supplier and as result purchases high quality products and offer better service products. 
Market Competitiveness: Aetna is operating in an multicultural market which is quite competitive, because of the large number of companies that operate in health care industry. There are three main areas in which we compete   with our competitors membership, health services, products prices and offering. As we offer a wide range of health care products and services we face a high competitiveness from companies that are offers only one typeof insurance. The government has required some limitations in the prices that we offer for our clients but also even the variety of health offerings disponible. This indicates that not only the number of membership plays an important role now but even the demographic composition of clients. 

Government role changes : Next ’s Government introduced Patient Protection and  Affordable Care Act which intend to offers all Americas citizens secure and affordable health insurance. This Act is expected to increase the number of membership with 30 million. The new Act indicates that Aetna now can expand its membership. In the two recent years Aetna has increased its membership Medicare segment  and Medicaid offering. This indicates that these changes exposure Aetna more to changes in the government legislation. The medical reforms that government is expected to implement during the next year will impact Aetna’s business.  


8. [bookmark: _Toc534674330]Workplace Diversity 

In an competitive market it is very important for Aetna to attract talents in order to enhances its success on the market. Sustaining but even increasing its gender diversity in the workplace will help the company to increase its performance. Some studies suggest that gender diversity on the the management position and executive position helps to improve financial performance. Cambell & Vera (2009) in their empirical study analyzed the effect of gender on the firm’s performance. They concluded that stakeholders believe that if a company employee female on the executive position this add value for the company. These evidence are an indicator that even Aetna should focus more on gender diversity because this helps the overall performance of the company. The company should retain a diverse work force in order to mirror the diversity of its clients.

Aetna has established links with organizations that are closer to African, Hispanic, Asian and American community. This initiative gives the company the opportunity to recruit from a wider pool of candidates. Diversity is an important factor  for Aetna. It helps the company to understand better the customer’s needs. Aetna  is a company that provides health care services for about 37.2 million people. As company provides health care services for a large number of customers that come from different backgrounds, race, gender, education, nationality etc. the company should have a diverse workforce that can provide high quality service for all customers. The total number of employee that work for the company is 49,828 . The company has in total 15 Employee Resource Groups (ERG):African American employees ,Asian American employees ,Baby boomers, Caregivers ,Employees with disabilities, Lesbian, gay, bisexual and transgender  employees, Generation X, Generation Y, Hispanic American employees, Native American employees, “Silent” generation, Teleworkers, Veterans, Women, Working mothers.
All these groups get sponsorship by Aetna’s executive. The Resources groups help Aetna to strength leadership, professional performance and to expend in new markets. The main goal of Employees Resources Group is not only doing the right thing but also to give the company an competitive advantage in the market. Each of the Employee Resources Group helps Aetna to achieve its specific goal.

Hispanic -American, Asian- American and African- American employees :  these groups provides translation service for the company. For a company like Aetna that is part of a multinational market is crucial having employee that understands, language and  culture of diverse costumers. They help Aetna to achieve its goals for the following initiatives: 
· Multilingual costumer services :
The main aim of this initiative is to offer the costumers required information in their preferred language. In call centers the company offers bilingual services, so costumers have the opportunity to receive in English or Spanish. While for the costumers that do not speak either English or Spanish Aetna offers translators in 150 other languages. So offering multilingual services means that it is extremely important to have employees that speak different languages. By offering this service Aetna benefit in retaining its existing members but even increasing the number of membership. 
· Bilingual online tools : 
In in online website Aetna provides information in both English and Spanish port its members. Even if English is not first language for Aetna’s  members this will not prevent them to receive all the necessary information regarding the services and products that the company offers. 
· Bilingual nurses 
Aetna employ around 2,700 nurses who who help the business to drive growth and offer a high quality service for costumers. In the past years nursing positions have been occupied by women but today Aetna is trying to recruit even men in nursing positions. The nurse staff at Aetna offers information in both English and Spanish for the company’s members. Having bilingual nurses help Aetna providing high standard service for all its costumers despite of nationality, race or language that they speaking. Nurses at Aetna are not only trying to offer translation services for different communities but also they are taken incentives that allow Aetna to reach out more communities. Nurses community at Aetna has built relationship with BronxNet, ( Community cable channel ) in order to provide information about health related topics for Hispanic community in New York City. 

Lesbian, gay, bisexual and transgender  employees 
Our two Advisory Councils  (The Miami Advisory Council and LGBT Advisory Council) provide  information and advices how we  can improve  products and services for specific clients segments. The Miami Advisory Council provides information resources about the Hispanic community in Miami and their specific needs. The main goal the our company aims to achieve from this Advisory Council is to build trust and awareness in this community. This indicates that Aetna can increase its member’s pool. The LGBT Advisory Council formed in 2008, part of this group are LGBT  professional people that have a huge influence in this community. This Council Community is giving Aetna the opportunity to outreach the access  at  LGBT  Community. These are some clear examples that shows and highlights the Aetna commitment in diversity incentives and how the business benefits diversity engagement. In the survey for Human Rights (Corporate Equality Index, 2009) scored 100 % regarding the service that company provides LGBT employees and consumers. 

Generation Y Resources Employee Group: 
This Resource Employee Group add value in our company. They are sharing their work experience at Aetna with new job seekers in the market. This initiative is helping Aetna to attract new talents. To attract and retain new top talent Aetna offers offers internships and training in different fields, sales, technology, etc. Aetna is also providing a wide range of training for the new hires in the company. The company is trying to keep its diversity policy with with new hires. The diversity policy is not only focused on most common diversity aspects such as gender and ethnicity. The diversity training program for the new talents is focus even in less visible aspects of diversity such as background, education, ideas and interests. Aetna is committed to value every aspects of diversity. 
           About Gender at Aetna 
· The percentage of female employees that work at Aetna is 75%.
· The percentage of female that hold a management position is  64 %. 
· The percentage of female that have an executive position is 32%

In 2008 Aetna was listed among Top Companies regarding the percentage of women that hold an executive position in the company (National Association for Female Executive, 2008). 

         About Race and Ethnicity at Aetna
· The percentage of color employee  that work at Aetna is  32%.
· The percentage of color  employee that hold a management position is 19 %. 
· The percentage of color people that have an executive position is 14%


         About Race and Ethnicity at Aetna
· Traditionalists  Less than 1%
· Baby Boomers  30%
· Generation X  45%
· Generation Y (25%
· Generation Z  Less than 1%
Aetna is committed to retain and attract  different generation  in the company. It is a fact that advancement in the technology, global labor market etc. are changing the workforce composition in many organisations. These forces ae not preventing Aetna to keep its diversity policy regarding generations. The implement of telework strategy has allowed “baby boomers” to continue working pre-retirement. Telework strategy gives the opportunity 20% of employees to work from home. This technology investment is giving Aetna the opportunity to retain experienced employees such are baby boomers but also to retain even talented employees that are physically disable to work in an office. 


9. [bookmark: _Toc534674331]Supplier Diversity 

To ensure its business success Aetna has diversity even in suppliers. The company focus is building relationship with minority and businesswomen.  Supplier diversity helps Aetna to purchase wider range of first class medical products and related services. In 2008 the company bought around  $100 million in goods and services from its supplier. Furthermore supplier diversity gives the company the opportunity to expand even into the new multicultural markets. The main purpose of supplier diversity program is to achieve the following objectives: 
1. To rise the first- tier dollar purchased  with TTU suppliers 
2. Improve second-tier purchasing partnership
Even why Aetna has achieved a success level  procured with TTU supplier it is working ever day in finding new ways how to improve its association with TTU supplier .To retain but even to expand its supplier diversity the company has developed a supplier diversity program.  Aetna has developed a second tier subcontracting  program. They are two main ways through Aetna run this program: (1) direct purchases, these purchases support directly Aetna’s growth and business strategy. (2) indirect purchases, these purchases do not support Aetna’s business directly, they support the business growth of Aetna’s suppliers. 
[bookmark: _Hlk534563090] From 2003 to 2007 the total amount that Aetna purchased from firs tier and second tier was $250 million.  The company’s supplier diversity program is associated with the following supplier communities :

[bookmark: _Hlk534563133]Minority -Owned Business Enterprises
In 2007 Aetna purchased $50 million from minority owned Business Enterprises. The  company goal is to increase its purchases with minority-owned business in the next years. Purchasing with minority owned business will help them to grow and on the other hand will help Aetna to reach more costumers from minority community. Aetna operates mainly in the USA’s market which is quite diverse. The percentage of minorities in increasing. When the company is working with different suppliers this allow company to reach a wider customer base. Connecting with diverse costumers  gives the company a competitive advantage. The collaboration with diverse supplier is translating into a success key for Aetna. In 2006 company had a collaboration with Arkorbi, a translating company based in USA. The company relocated from Columbia to USA and now has offices all around the world. Akorbi helped Aetna to develop a more sophisticated translation process. The Akorbi created a software that automatically produced translation from English to Spanish. This collaboration helped us to reduce cost in to increase efficiency. The translation process in Spanish used to take several days, but now the new software allows to have a translation in Spanish in few moments. This indicates that Aetna now is more efficient. This software helped us to cut even administrative costs. This collaboration confirms us that supplier diversity help Aetna to drive growth. 

[bookmark: _Hlk534563174]LGBT Owned Business Enterprises 
The company has engaged LGBT employee Resource group in its supplier diversity strategy. LGBT Owned Business Enterprises have helped Aetna to increase its Medicare  membership segment during 2009. As Aetna plans to expand its Medicare services in other geographic it is expected that LGBT community as a supplier will help Aetna to achieve its membership goals. 

Women – Owned Business Enterprise
In 2006 Aetna invested more than $50 million to support women – owned Business Enterprises. From 2003-2007 the total amount of purchases from women-owned supplier was $250 million. 
Investing in supplier diversity will bring Aetna the following benefits:
· Allow the company to access a diverse network: 
A supplier diversity gives Aetna the opportunity to enter in the new markets and increasing its new members number. 
· Expanding into the new multicultural markets. 
Aetna is a global company that understands specifics needs of it members in both global and local level. For this reason we have developed specifics  plans for every community where we operate. 

10. [bookmark: _Toc534674332]Costs Associated with Diversity Activities

Diversity activities are not cost free. Knowing the diversity activities ‘s cost is as important as knowing the diversity ‘s benefits. The diversity implementation cost  be both monetary (tangible) and non monetary (opportunity costs) . Aetna measures the employee performance on diversity initiatives through diversity metrics such as such as self-  evaluation form. It is very important for the company to measures benefits but even implementing cost of diversity.  By measuring the benefits from diversity the company will be able to drive action, but also helps the company to learn lesions for the future in the similar investments. But one the other hand we should now also even the cost of these investments, because these are not free cost.

Monetary cost of Diversity 
Aetna is investing large amount of money in diversity initiatives. From 2001 to 2009 Aetna has donanted  $30 million (Aetna Annual Report 2009) in incentives that address racial and ethnic discrimination in the workplace. Implementation of programs requires investment even in technology field. Implementing supplier diversity policies, attracting a diverse workforce need an advanced technology. 
Aetna is all the time collaborating with small enterprises. The company is supporting their growth now that even the economic environment is not very favorable. The company granted $100,000 0 to  Philadelphia’s African American  Chamber of Commerce, which doubled  the funds it had available for granting  loans to small business owners. 
Training cost are one the major cost that companies faces when they have to implement new diversity policies in the workplace. Aetna provides regular training for its employees. The company uses both classroom based sessions and technology based session to train its employees. Through the training programs we aim to keep our employees informed about the company diversity strategy and how employees, company and stakeholders can benefit from it. In 2008 Aetna was ranked 13th out of 125 companies (Training Magazines Top 125 Training Companies list 2008) .
In 2007 Aetna made significant investments to integrate its technology such as ActiveHealth Management’s proprietary CareEngine.This investment made  a significant contribution in the increase of membership and product sales.  To remain competitive in the health care market we should continue to invest in technology as it improves services and reduces cost.

11. [bookmark: _Hlk533881128][bookmark: _Toc534674333]Conclusion

[bookmark: _GoBack]Despite  that economic environment is not very favorable and challenges for Aetna, the company still remains strong. The company managed to sustain a positive profit margin during economic recession. In the next year is expected a decrease in the operating profit as result of economic conditions. Adverse economic conditions have increase the unemployment rates, this can lead to an reduce in the number of costumers that Aetna serves but at the same time this will reduce even the company’s revenue for the year. The adverse economic conditions have effected even Aetna’s business partners, suppliers ,community etc. This may weakening their ability to perform there obligations to Aetna. This can lead to an increase in the health care products and services that Aetna offers its customers .Furthermore it might effect even the quality of products and services. 
The main focus of the company during 2008 remained at diversity as an important indicator  that drives  growth. The company culture offers an environment that gives the opportunity the diverse workforce  to do the best in the workplace. Through a diverse workforce the company offers the highest quality service for it multiple customers. The Employees Resource Groups are developing Aetna’s business strategy, they bring new ideas in the workplace for the marketing campaigns, expanding into new fast growing markets, attracting customer for different backgrounds, ages, national,  education etc. They also contribute in enhancing our company brand image. 
During  2008 the company continued to remain its supplier diversity as a crucial factor for success of the company. The supplier diversity strategy helped Aetna to build a strong pipeline that serves its customers. The supplier diversity policy contribution helped Aetna to achieve its aggressive diversity goals. The competition in the health care industry is very high due to the large number of insurance companies that operate in this market. The competition in the health care industry is about the number of membership, pricing, new products in the market etc. Despite the high competitiveness that Aetna faces, the company still remains a leader in the health care industry. Aetna distinguish itself from the competitors with the quality of the services, financial stability, geographic presence etc. These factors have helped Aetna to increase its membership, increase revenue and  differentiate from competitors. 

12. [bookmark: _Toc534674334]Recommendations

1. Focus on the company’s strategy 
These initiatives should be in the same line with the business’s growth strategy. It is quite important to focus on the most important diversity aspects but Aetna should not ignore even some other areas that might be not very visible but play a crucial role on the company performance. In order to achieve success from diversity initiatives company should keep a balance between diversity related initiatives and the company’s strategy. 

2. Measurement 
It is not an easy process measuring the financial performance from workforce diversity. Tangible benefits from diversity initiatives includes minimizing the financial cost that are associated with employment discrimination case. Measuring the results achieved from diversity commitment is not an easy process. The company should develop an appropriate metrics to measure the diversity results in order to have a better understanding of their impact on the company’s growth. 

3. Focus on the Governments Reform
As the government is preparing to implement next year the new reform in the health care Aetna should remain focused in these changes. The new reform will change a lot the health care market in the USA. It is expected to increase the number of people that will receive health insurance with 30 million.  For Aetna  this indicates an increase in the number of membership. In order to benefit from these changes in the legislation we should focus more on products and services that we offer. With the implementation of the new legislation will even more competitive we should adjust our rates and premiums. 



4. Expands in the new markets 
We should expand our Medicare and Medicaid markets segments. In the recent years (2006-2009) the membership in the Medicare segment has increased significantly. This segment has the greatest contribution in the health market industry, in the recent years this segment increased gross profit with 85%. The contribution of Medicare segment for Aetna was only 7.3 % of EBITDA. The company should focus more in this segment because even the new legislation will help this market to increase even more its membership. 

5. New Products and Services 
Aetna faces a high competition from the companies that are specialized in some specific health insurance products and services. To gain a competitive advantage we should start offering for our customer even products and services that are not in our health insurance business core. This will help us to remain competitive and increase our costumer base.  
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